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Manoj Palwe is a Regulated Canadian Immigration Consultant (RCIC R422575), a CAPIC 
Fellow (R11592), and has passed the MIA (Migration Institute of Australia) examination. With 
over 25 years of professional immigration practice and more than 10,000 families assisted 
across Canada, the UK, Australia, Germany, and other destinations, Manoj brings a depth of 
practical experience that bridges regulatory knowledge and real-world outcome delivery. 

Manoj is the President of Taurus Infotek., operating under the Dreamvisas brand, with offices 
in Toronto (Canada) and Pune (India). He is the creator of the International Immigration 
Strategy Series — a comprehensive library of country-specific immigration guides written for 
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assessments, detailed strategy sessions, and complete application management, visit 
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More in the International Immigration Strategy Series 

This book is one of several destination-specific guides in Manoj Palwe's immigration strategy 
library. Related titles you may find valuable: 

• Canada PR Blueprint 2026 — for Indian professionals and families navigating 
Express Entry, the Provincial Nominee Program, and the new IRCC immigration 
levels plan. Ideal for anyone comparing UK vs Canada as a long-term settlement 
destination. 

• Australia Skilled Migration Guide 2026 — for engineers, nurses, IT professionals, 
and accountants exploring the SkillSelect points test, state nomination (190/491), 
and the 482 TSS to permanent residence pathway. 

• Germany Opportunity Card Guide 2026 — for Indian graduates and young 
professionals considering Europe's new points-based job-seeker visa as an 
alternative to UK Skilled Worker sponsorship. 
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• Canada Targeted Express Entry Draws Guide 2026 — for IT professionals, 
healthcare workers, tradespeople, and French-language speakers eligible for 
category-based selection rounds. 

 

Leave an Honest Review 

If this book helped you understand your options or avoid a costly mistake, please leave an 
honest Amazon review. Two minutes — it helps the next person in the same situation. 

 

Personal Evaluation Report (PER) 

For a professional assessment of your specific immigration case — including which UK route 
is most appropriate for your profile, a detailed salary eligibility analysis, and a step-by-step 
application roadmap — consider a Personal Evaluation Report (PER) with Manoj Palwe at 
dreamvisas.com. 
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DISCLAIMER 

This book is educational only. It does not constitute immigration advice, does not create a 
consultant-client relationship, and does not guarantee any immigration outcome. Immigration 
laws change frequently; verify with official sources. Purchasing this book does not establish 
a professional relationship between author and reader. For advice on your specific situation, 
consult an RCIC licensed by the CICC or a qualified immigration lawyer. 

All salary thresholds, policy rules, and regulatory figures cited are based on information 
available as of February 2026. Always verify current requirements at gov.uk, IRCC.ca, or the 
relevant national immigration authority before submitting any application. 
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Introduction: The Rule Change Nobody Warned You 
About 

 

Priya had everything planned. A job offer from a London fintech firm. A Certificate of 
Sponsorship waiting. A one-way flight booked. Then her HR contact called with devastating 
news: the company could no longer sponsor her because her £38,000 role did not meet the 
new £41,700 threshold that had quietly taken effect the previous month. Overnight, three 
years of effort, two visa applications, and one UK Master's degree evaporated. She was not 
alone. Thousands of Indian professionals received the same call in the second half of 2025. 

 

That single policy decision — raising the Skilled Worker salary floor by 59% in a single step 
— exposed a harsh truth: the UK immigration system has undergone its most significant 
structural overhaul since the Points-Based System was introduced in 2008. New salary 
floors, a near-total dependent ban for care workers and most international students, an 
elevated English language standard at B2 from January 2026, stricter sponsor compliance 
requirements, and tightened family income thresholds have together created a landscape 
that rewards only those who plan deliberately, move early, and understand the rules at a 
level of detail that most online guidance simply does not provide. 

 

This book exists because most guidance available online is either out of date, written for 
solicitors rather than applicants, or dangerously incomplete on the nuances that actually 
determine success or failure in 2026. What does the New Entrant discount actually do to your 
four-year clock? What exactly is the difference between an ISL occupation and a standard 
Skilled Worker role in 2026? Can a care worker on the banned route still bring their family — 
and if so, under what conditions? Which English test is accepted for Innovator Founder 
applicants after January 2026? The difference between knowing and not knowing these 
details is the difference between a successful application and a five-figure refusal. 

 

I have spent over 25 years guiding more than 10,000 families through immigration systems 
across Canada, the UK, Australia, Germany, and other destinations. I have seen applicants 
lose ILR eligibility over a three-day overstay they did not know counted. I have seen sponsors 
lose their licence over a salary adjustment they forgot to report. I have seen families 
separated for 18 months because no one told them that transitional protection had a 
submission deadline. This book is an attempt to put everything that experience has taught 
me into a format that works for you — the applicant — before you make an irreversible 
decision. 

 

What You Will Be Able to DO After Reading This Book 

Calculate your exact eligibility under the new salary thresholds and identify any applicable 
discounts • Protect your family's status during the 2025–2028 care worker transition window 
• Use the Graduate Route strategically — not as a waiting room, but as a countdown clock • 
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Evaluate the Innovator Founder path to ILR without a minimum capital requirement • Clear 
the £29,000 family income barrier using savings and non-employment income sources • 
Navigate the student dependent ban and build a post-degree immigration strategy • 
Understand your rights if your visa is refused and how to exercise them effectively • Build a 
90-day action plan timed to your specific leave expiry date 

 

A Note on Verification 

UK immigration rules change with minimal notice and frequently without public 
announcement. The salary thresholds, policy positions, and procedural guidance in this book 
reflect the state of the rules as of February 2026. Before submitting any immigration 
application, verify the current rules at gov.uk/skilled-worker-visa, or the specific route 
guidance page relevant to your case. Where this book references specific legislation, it cites 
the Immigration Rules (HC 395 as amended) and the relevant Immigration Directorate 
Instructions. These are publicly available at gov.uk/guidance/immigration-rules. 
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CHAPTER 1 

Escape the Low-Cost Migration Trap 

Understanding the £41,700 Threshold in Full 

 

The Skilled Worker visa has been the cornerstone of Indian professional migration to the UK 
since its introduction in December 2020. For most of its existence, the salary threshold was 
set at £25,600 (later revised to £26,200) — a level that made the UK genuinely accessible 
for mid-level Indian professionals in technology, finance, and engineering. The April 2024 
announcement changed that permanently. 

 

From 4 April 2024, and fully in effect for applications from July 2025, the general Skilled 
Worker salary threshold increased to £41,700 per year. The going rate for individual 
occupations was also uplifted. Where the assigned salary falls below the higher of the general 
threshold and the occupation-specific going rate, the application is refused at casework stage 
— there is no discretion, no mitigation, and no appeal on the merits of the candidate. 

 

Critical Warning 

The £41,700 figure is not an average or a guideline — it is a hard floor. A job offer of £41,500 
will result in refusal even if every other aspect of the application is perfect. Salary components 
that count toward the threshold include base salary plus specified allowances that are 
guaranteed, non-discretionary, and contractual. Discretionary bonuses, commission, and 
overtime do NOT count. 

 

1.1 The Complete Threshold Matrix 

Understanding which threshold applies requires checking four variables simultaneously: (1) 
the SOC 2020 code, (2) whether the occupation is on the Immigration Salary List, (3) whether 
the applicant qualifies as a New Entrant, and (4) the specific going rate for the assigned 
occupation. The table below covers the most important scenarios: 

 

Applicant Category 2026 Salary Threshold Notes 

Standard Skilled Worker £41,700 Applies to all SOC codes not on 
ISL 

New Entrant (qualifying 
criteria met) 

£33,400 Max 4 years total in this category 
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ISL role — standard £41,700 less 20% Check ISL for each SOC code 

ISL role — New Entrant 
combined 

£33,400 less 20% Lowest possible threshold 

Shortage occupation (pre-
April 2024) 

£26,200 (grandfathered) Only those already in UK pre-
April 2024 

National Living Wage 
minimum 

£23,200 Absolute floor — even ISL+NE 
cannot go below 

Health & Care Worker 
(nurse, SOC 2231) 

ISL rate applies Registered nurses on ISL; care 
workers are not 

Teaching (secondary, SOC 
2314) 

£30,000 or NUT scale DfE floor applies; higher of two 
thresholds 

 

1.2 The New Entrant Discount: Qualifying Criteria in Detail 

The New Entrant category is the most valuable cost-reduction lever in the Skilled Worker 
route and the one most frequently misunderstood by both applicants and sponsors. To qualify 
at the time of application, you must meet at least one of the following criteria: 

• You are under 26 years old at the date of your visa application. 

• You are switching from a Student visa and have been in the UK on a Student visa 
for no more than three years as of the date of the Skilled Worker application. 

• You are a recent graduate of a UK PhD programme and have been in the UK on a 
Student visa for no more than three years since your PhD was conferred. 

• You have been sponsored as a new entrant before, either under the current Skilled 
Worker route or under the legacy Tier 2 (General) route. 

• You are undertaking a postdoctoral role as defined in the Immigration Rules 
Appendix Skilled Worker. 

 

The New Entrant category is time-limited to a cumulative maximum of four years across all 
Skilled Worker applications. Once four years of Skilled Worker leave have been granted in 
the New Entrant category (regardless of how many different sponsors or roles), the applicant 
must meet the full £41,700 threshold on their next application or extension. Many Indian 
professionals underestimate how quickly four years passes, particularly when a graduate role 
is followed by an early career switch. 

 

Case Study — Anjali, Data Analyst, Age 25 

Anjali graduated with a UK Master's in Data Science in September 2023 and switched to a 
Skilled Worker visa in November 2023 at a salary of £34,000 under New Entrant rules. Her 
employer assigns her New Entrant category because she switched within three years of her 
degree. Her New Entrant window runs four years from the date of her first Skilled Worker grant 
— i.e., until approximately November 2027. If she changes jobs in 2026 at a salary below 
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£41,700, her new sponsor must also assign the New Entrant category and her four-year clock 
is shared, not reset. 

 

1.3 Salary Components: What Counts and What Doesn't 

The Home Office specifies exactly which salary components can be used to meet the 
threshold. This distinction has caught out hundreds of Indian professionals whose offers 
looked adequate on paper but failed at the point of CoS assignment: 

 

Salary Component Counts Toward 
Threshold? 

Condition 

Basic gross salary Yes Always counts 

London weighting allowance Yes If guaranteed and non-
discretionary in contract 

Shift allowance Yes If guaranteed regardless of shifts 
worked 

Guaranteed overtime Yes Only if contractually guaranteed 
minimum hours 

Discretionary bonus NO Variable; cannot be included 

Commission NO Performance-dependent; 
excluded 

Tips and gratuities NO Excluded entirely 

Housing allowance Yes Only if non-discretionary and in 
employment contract 

Car allowance (contractual) Yes If guaranteed in the offer letter 

Benefits in kind (health 
insurance, gym) 

NO Non-cash benefits excluded 

 

Common Mistake 

Many Indian IT professionals receive an offer that includes a discretionary 'performance 
bonus' of £5,000–£15,000 on top of a base salary below £41,700. They assume the total 
package meets the threshold. It does not. The CoS must be assigned on the base salary 
alone if the bonus is discretionary. Confirm with your HR contact whether bonuses are 
contractually guaranteed before accepting any offer below £41,700. 

 

1.4 The Immigration Salary List (ISL): 2026 Detail 
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The Immigration Salary List replaced the Shortage Occupation List in April 2024. The key 
changes Indian applicants must understand: 

• The SOL gave a 20% salary discount AND queue priority. The ISL gives only the 
20% salary discount — there is no longer any priority weighting for shortage roles. 

• Software engineers, data scientists, and most IT roles were removed from the ISL in 
April 2024. These professionals now face the full £41,700 threshold with no discount 
unless they qualify as New Entrants. 

• Registered nursing (SOC 2231) and several allied health professions remain on the 
ISL. The effective threshold for a registered nurse in 2026 is approximately £33,360 
(£41,700 × 0.8). 

• The ISL is reviewed annually by the Migration Advisory Committee. The next 
scheduled review is Q3 2026. Occupations can be added or removed at each 
review. 

 

Occupation SOC Code On ISL (Feb 
2026)? 

Effective 2026 
Threshold 

Registered Nurse 2231 Yes ~£33,360 

Midwife 2232 Yes ~£33,360 

Medical Radiographer 2217 Yes ~£33,360 

Veterinary Practitioner 2213 Yes ~£33,360 

Physiotherapist 2217 Yes ~£33,360 

Software Engineer 2136 NO (removed April 
2024) 

£41,700 

IT Systems Analyst 2135 NO (removed April 
2024) 

£41,700 

Financial Analyst 3534 NO £41,700 

Accountant/Auditor 2421 NO £41,700 

Civil Engineer 2121 Partial — check ISL Verify at gov.uk 

Secondary School 
Teacher 

2314 NO £30,000 or NUT scale 

Care Worker 6136 NO £41,700 (if eligible at all) 

 

1.5 Going Rates: The Second Threshold You Cannot Ignore 

In addition to the general £41,700 threshold, each SOC code has a specific 'going rate' — 
the median salary for that occupation in the UK, as calculated from the Annual Survey of 
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Hours and Earnings (ASHE). The assigned salary must be the higher of the general threshold 
and the occupation's going rate. 

For senior or specialist roles, the going rate often exceeds £41,700 significantly. An applicant 
for a SOC 2136 (Software Engineer) position being paid exactly £41,700 may still be refused 
if the going rate for that specific SOC sub-code is £48,000 or higher. The going rate tables 
are published annually by the Home Office alongside the Immigration Rules. 

 

How to Verify the Going Rate 

Go to gov.uk/government/publications/skilled-worker-visa-going-rates-for-job-codes. 
Download the latest going rate table. Search for your SOC 2020 code. Compare your offered 
salary against: (1) £41,700 general threshold, (2) the occupation going rate, and (3) if 
applicable, the ISL-discounted rate. The highest figure among all applicable thresholds is the 
minimum your sponsor must assign. 

 

1.6 Employer Compliance: The Hidden Audit Risk 

For sponsors, the 2026 threshold changes create a specific compliance risk for employees 
who were assigned a CoS under the old £26,200 or £33,000 thresholds and are now applying 
for an extension. If the worker's salary has not been updated to meet the current threshold 
applicable at the time of extension, the extension application will be refused — and the 
sponsor may face a compliance audit. 

The Home Office Sponsorship Management System (SMS) now automatically flags CoS 
assignments where the salary is below the current threshold for the assigned SOC code. 
Sponsors who assigned dozens of CoS in 2022–2023 should conduct a proactive salary 
audit to identify workers approaching extension who may need pay increases before their 
extension date. 

Action Step for Applicants 

Before your current visa expires, ask your sponsor to confirm in writing: (1) your current 
assigned SOC 2020 code, (2) whether the current going rate for that code exceeds your 
salary, (3) whether New Entrant status still applies, and (4) the date your four-year New 
Entrant clock expires. A salary uplift needs to be contractually in place before the extension 
CoS is assigned, not after. 
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CHAPTER 2 

The Health & Care Visa Crisis 

Dependant Bans, Transition Rules & Nursing Routes 

 

No group of Indian migrants in the UK has been more profoundly affected by the 2024–2026 
policy changes than health and care workers. India supplied approximately 56,000 of the 
100,000+ overseas care workers who entered the UK in 2023. Many brought their families. 
Many others had families in the process of joining them. The March 2024 dependent ban, 
combined with the salary threshold increase and the English language uplift, has created 
three distinct groups: those fully protected by transitional rules, those in a legal grey zone, 
and those effectively shut out of family reunion entirely. 

 

Core Policy Change 

From 11 March 2024, new Health and Care Worker visa applicants in care worker (SOC 6136) 
and senior care worker (SOC 6135) roles cannot bring dependants — spouses, civil partners, 
or children — to the UK. Registered nurses, midwives, and allied health professionals are 
NOT affected by this restriction and retain full dependant rights. 

 

2.1 Exact Scope of the Dependant Ban 

Role SOC Code Dependant Rights 
(Feb 2026) 

Notes 

Registered Nurse 2231 RETAINED Full dependant rights 

Midwife 2232 RETAINED Full dependant rights 

Radiographer 
(Therapeutic/Diagnostic) 

2217 RETAINED Full dependant rights 

Physiotherapist 2215 RETAINED Full dependant rights 

Occupational Therapist 2217 RETAINED Full dependant rights 

Paramedic 3213 RETAINED Full dependant rights 

Senior Care Worker 6135 BANNED (new 
applications) 

No dependants from 11 
March 2024 

Care Worker 6136 BANNED (new 
applications) 

No dependants from 11 
March 2024 
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Home Carer 6145 Ineligible for H&C 
route 

Cannot use Health & 
Care Worker route at all 

Support Worker 
(general) 

6141 Standard Skilled 
Worker rules apply 

Subject to £41,700 
threshold 

 

2.2 The Transitional Protection Window: Who Is Covered and Exactly 
How 

The government introduced transitional protection for care workers and their dependants who 
were in the UK before the dependant ban took effect. This protection is real but conditional. 
It does not apply automatically — it requires the care worker to take specific action before 
their current leave expires. 

 

Transitional protection applies if ALL of the following conditions are met: 

1. The care worker's current Health and Care Worker visa was granted before 11 
March 2024. 

2. The dependant's leave was also granted before 11 March 2024 on the basis of the 
care worker's visa. 

3. The dependant is currently in the UK on valid leave, or is outside the UK for a 
permitted period. 

4. The care worker applies for an extension before their current leave expires. 

5. The extension application explicitly references the care worker's pre-ban visa and 
the dependant's associated leave. 

 

If all five conditions are met, the extension can be granted and the dependant can continue 
to renew their leave alongside the care worker through the transition period ending in 2028. 
If any condition is not met — particularly if the care worker or dependant has allowed leave 
to lapse — the protection is lost and the new rules apply. 

 

Transition Deadline Risk 

The most common mistake is assuming that transitional protection applies indefinitely. It 
applies only for extensions granted during the transition period (currently through 2028). Each 
extension renews the protection for the next cycle. If a care worker misses a renewal and their 
leave lapses — even for one day — they must apply fresh under the new rules, which means 
no dependants can join them. 

 

2.3 Protecting Your Family: The Transition Checklist 

6. Locate your original BRP and the grant date. Confirm it predates 11 March 2024. 
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7. Confirm your spouse/children's BRPs also show a grant date before 11 March 2024 
and reference your visa. 

8. Calculate your leave expiry date. Mark a diary alert 28 days before expiry — this is 
the earliest you should submit the extension. 

9. Do not allow dependants to travel outside the UK for more than 6 months during the 
transition period — prolonged absence can trigger a fresh dependant application 
under the new rules. 

10. Get the application submitted, not just prepared. A draft application that has not 
been submitted does not preserve transitional status. 

11. Keep all original documents including the initial sponsor letter, original CoS number, 
and all previous BRPs even after they expire. 

 

2.4 Nursing as the Pathway Out of the Care Worker Trap 

For care workers who arrived after the dependant ban and wish to bring their families, the 
most reliable long-term strategy in 2026 is qualification as a registered nurse. The UK faces 
a persistent registered nursing shortage, which is why nursing remains on the ISL. The NMC 
(Nursing and Midwifery Council) registration pathway for Indian-qualified nurses involves: 

• CBT (Computer-Based Test): a multiple-choice exam testing nursing knowledge, 
available in India at Pearson VUE centres. 

• OSCE (Objective Structured Clinical Examination): a practical clinical skills 
examination taken in the UK. Most candidates prepare through UK-based training 
centres and complete OSCE within 6–12 months of arrival. 

• English language: OET Band B in all four components, or IELTS Academic 7.0 
overall with no component below 6.5. 

• BSc Nursing equivalence: degrees from most Indian nursing colleges are accepted 
as equivalent to a UK BSc (Hons) Nursing, though individual assessment is 
required. 

 

The entire qualification pathway from India to NMC registration typically takes 12–18 months. 
During this period, many Indian nurses work as healthcare support workers (HCSWs) in UK 
hospitals under a separate immigration status. The HCSW route does not offer ISL salary 
discounts and does not automatically convert to the Health and Care Worker registered 
nursing route — formal NMC registration is the gateway. 

 

2.5 The B2 English Standard: Impact on Healthcare Workers 

From 8 January 2026, all new Skilled Worker applicants — including Health and Care Worker 
visa applicants — must demonstrate English at CEFR B2. The previous B1 standard has 
been withdrawn for new applications. B2 on IELTS corresponds to a minimum score of 5.5 
in each of the four components (Listening, Reading, Writing, Speaking). 
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For Indian nurses who have prepared for NCLEX-RN (the American nursing licensing 
examination), which requires a high level of English comprehension, the B2 standard is 
generally achievable. The more pressing concern is the requirement for a Secure English 
Language Test (SELT) from an approved provider — a standard IELTS Academic certificate 
is not accepted for visa purposes. IELTS UKVI, OET, and Pearson PTE Academic UKVI are 
the main accepted options. 

 

Test B2 Minimum 
Score 

Accepted for Health & 
Care Worker Visa? 

Cost (Approx., 
India) 

IELTS UKVI 
Academic 

5.5 in each band Yes ₹16,500–₹19,000 

OET (Occupational 
English Test) 

Band B in all 4 
skills 

Yes ₹21,000–₹24,000 

Pearson PTE 
Academic UKVI 

59 overall (B2) Yes ₹15,000–₹17,000 

LanguageCert ESOL 
SELT 

B2 standard Yes ₹10,000–₹13,000 

Standard IELTS 
Academic 

N/A NO — not a SELT Not applicable for 
visa 

TOEFL iBT 72 overall Yes (limited contexts) ₹18,000–₹22,000 

 

2.6 The Care Worker Salary Floor: Why Even ISL-Listed Nurses Face 
Constraints 

The ISL discount for nursing (approximately 20% reduction to ~£33,360) is helpful, but newly 
arrived Indian nurses often face a secondary constraint: NHS pay bands. NHS Band 5, the 
standard entry level for newly registered nurses, starts at approximately £28,407 and rises 
to £34,581 with experience. In 2024–2025, this created a situation where ISL-eligible nurses 
were still below the ISL-discounted threshold of £33,360 at entry level. 

NHS England has partially addressed this through targeted recruitment supplements for 
shortage nursing specialties (A&E, intensive care, mental health). These supplements can 
be contractually guaranteed and therefore count toward the salary threshold. Applicants for 
nursing roles should specifically ask their NHS Trust HR team whether a recruitment and 
retention premium (RRP) is available for their specialty and whether it will be included in the 
CoS assignment. 
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CHAPTER 3 

Graduate Route (PSW) 2026 

Survive the 18-Month Countdown 

 

The Post-Study Work visa — formally the Graduate Route — was one of the most significant 
immigration policy reversals of the past decade. Abolished in 2011 amid concerns about 
abuse, it was reintroduced in July 2021 following intense lobbying from UK universities and 
business groups who argued that the absence of a post-study work option was making the 
UK non-competitive with Canada, Australia, and Germany for international talent. 

 

The route quickly became the dominant bridge between studying and working in the UK for 
Indian graduates. In 2022–2023, over 37,000 Indian nationals received Graduate Route visas 
— the single largest national cohort on any individual visa route. By 2024, political pressure 
to control net migration had the route firmly in its sights. 

 

February 2026 Status 

A government review published in May 2025 recommended reducing the Graduate Route 
duration to 18 months for Bachelor's and taught Master's graduates. As of February 2026, this 
has not been formally enacted in the Immigration Rules but legislative groundwork has been 
laid and a Statutory Instrument is expected before Q3 2026. Anyone graduating from a UK 
university in summer 2026 or later should plan for the possibility of an 18-month Graduate 
Route visa. 

 

3.1 Current Rules vs. Proposed Change 

Graduate Level Current Duration Proposed Duration 
(2026) 

Status (Feb 2026) 

Bachelor's degree 2 years 18 months Pending legislation 

Master's (taught, e.g., 
MSc, MBA) 

2 years 18 months Pending legislation 

Master's by Research 
(MRes, MPhil) 

2 years 18 months (proposed) Under review 

PhD / Doctorate 3 years 3 years Retained in proposals 

Government-
sponsored students 

Duration of study 
+ 1 year 

No change proposed Retained 
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3.2 Why 18 Months Is a Functional Emergency for Most Indian Graduates 

The headline difference of six months understates the practical impact on Indian graduate 
career timelines. Let's model the typical Indian Master's graduate 2026 scenario: 

Activity Typical Duration Cumulative Months Used 

Post-graduation preparation 
(professional registrations, 
upskilling, certifications) 

1–3 months 1–3 

Active job search to first 
relevant interview 

2–4 months 4–6 

Interview process (multiple 
rounds, offer negotiations) 

1–3 months 6–9 

Employer sponsor due 
diligence and CoS 
assignment 

4–8 weeks 8–11 

Skilled Worker visa 
application processing 
(standard) 

3–8 weeks 9–13 

Biometrics, BRP collection, 
start date notice 

2–3 weeks 10–14 

MINIMUM buffer before 
Graduate Route expires 

4 months in 18-month 
window vs. 10 
months in 24-month 
window 

Critical difference 

 

With 18 months, an Indian graduate who takes even 3 months for post-degree preparation 
has only 10–12 months to find a sponsor, complete the application, and obtain their new visa. 
One delayed interview cycle, one employer who takes 6 weeks to assign a CoS, or one 
sponsor compliance issue, and the Graduate Route visa expires before the Skilled Worker 
application is decided. 

 

3.3 The Early Switch Strategy — The Only Reliable 2026 Approach 

The most important strategic adjustment for 2026 Graduate Route holders is to abandon the 
'wait and see' approach and adopt an Early Switch model. This means initiating the Skilled 
Worker application process by month 6–8 of your Graduate Route visa at the latest, targeting 
a complete application submission by month 10–12. 

 

The Early Switch provides three compounding advantages: 
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12. Refusal recovery buffer: if the first Skilled Worker application is refused for a salary 
or CoS error, there is still time to correct and resubmit. A late application leaves no 
buffer. 

13. New Entrant window optimization: every month spent on the Graduate Route without 
a Skilled Worker visa is a month not counted in the New Entrant four-year window. 
Switching earlier preserves more New Entrant runway. 

14. Employer negotiating position: an employer who knows you have 18 months left 
treats your case with appropriate urgency. An employer who knows you have 8 
months left and an application already in process is more motivated to prioritize your 
onboarding. 

 

3.4 Sectors Offering Realistic £41,700 Entry Salaries: 2026 Data 

Sector Typical Graduate 
Entry (London) 

Skilled Worker 
Viable? 

Strategy Notes 

Technology 
(Software/Data) 

£42,000–£58,000 Yes — strong No ISL needed; 
strong sponsor 
pool 

Investment Banking / 
Finance 

£50,000–£75,000 Yes — very strong Graduate 
scheme 
sponsors widely 
available 

Management 
Consulting 

£40,000–£52,000 Borderline–Yes Big 4 and MBB 
routinely sponsor 

Engineering 
(Structural/Civil) 

£32,000–£40,000 Use New Entrant NE discount 
almost essential 

Registered Nursing 
(NHS) 

£28,000–£35,000 Yes via ISL ISL + NMC 
registration 
required 

Teaching (secondary, 
STEM) 

£30,000–£38,500 Yes (DfE scale) QTS required; 
NE often needed 

Accounting (Big 4 ACA 
trainee) 

£26,000–£34,000 Only with New 
Entrant 

NE almost 
always required 

HR / Recruitment £28,000–£38,000 Challenging Limited 
sponsoring 
employers; 
upskill first 

Marketing / Brand £25,000–£35,000 Very difficult Most roles below 
threshold 
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Architecture £27,000–£36,000 New Entrant + ARB RIBA/ARB 
registration adds 
salary value 

 

3.5 The Skilled Worker Sponsor Search: Finding Genuine Sponsors 

One of the most time-consuming and emotionally draining aspects of the Graduate Route-
to-Skilled Worker transition is identifying employers who actually hold a valid sponsor licence 
and who are willing to use it for your role. The public register of licensed sponsors, published 
on gov.uk, lists over 90,000 active sponsors as of February 2026. However, holding a licence 
does not mean an employer is actively sponsoring new workers — many maintain licences 
for infrequent use. 

The most efficient identification strategies in 2026 are: 

• Search the gov.uk sponsor register by industry sector or postcode to create a target 
list, then cross-reference with LinkedIn to identify which companies in your field have 
recently posted jobs. 

• Use LinkedIn's 'requires visa sponsorship' job filter — though not comprehensive, it 
identifies roles where sponsorship is a stated requirement. 

• Industry association job boards (e.g., techUK for technology, CIArb for arbitration, 
CIOB for construction) often include sponsorship status in job postings. 

• Ask directly in the first communication: 'Do you hold an active Tier 2 Skilled Worker 
sponsor licence?' Employers who cannot answer this question with a licence number 
are not genuine sponsors. 

 

3.6 Graduate Route Refusal: The Circumstances That Lead to Rejection 

The Graduate Route is a relatively straightforward visa, but a notable number of applications 
are refused each year for avoidable reasons. The most common grounds: 

15. Degree not completed: applying before the degree has been formally conferred by 
the university, or applying on the basis of a conditional award that has not been met. 

16. University not a Track Record Student Sponsor: only graduates of universities that 
hold Track Record status (previously Highly Trusted Sponsor status) can apply for 
the Graduate Route. Most but not all UK universities qualify; confirm yours is listed. 

17. Travel history inconsistency: spending more than 60 days outside the UK during the 
academic year can in some circumstances affect the continuous study requirement. 

18. Criminal conviction: any conviction during the study period must be declared; non-
declaration is a false representation. 

19. English language not re-evidenced: if your original student visa was granted more 
than 10 years before your Graduate Route application, you may need to re-evidence 
English at B2. 
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CHAPTER 4 

Innovator Founder Visa 

Your 3-Year Path to ILR Without a Minimum Investment 

 

The Innovator Founder visa is one of the most strategically powerful yet operationally 
misunderstood routes in the UK immigration system. Many Indian applicants dismiss it 
because they assume it requires significant capital, an established business track record, or 
a London-centric network. None of these assumptions is required. What the route requires 
is a credible, endorsed business idea — and the discipline to execute it over three years. 

 

Core Advantage 

The Innovator Founder visa grants unrestricted work rights (you can work for any employer 
while building your business), full dependant rights for family members, a three-year qualifying 
period for ILR (compared to five years for Skilled Worker), and no minimum investment 
requirement. For an Indian professional who is either above the Skilled Worker salary 
threshold or who has entrepreneurial ambitions, it is often the superior route. 

 

4.1 The Endorsement Process: What 14 Bodies Actually Evaluate 

The cornerstone of the Innovator Founder route is the endorsement from a Home Office-
approved endorsing body. As of February 2026, there are 14 active endorsing bodies, 
ranging from Innovate UK (the government's innovation agency) to university-based 
entrepreneurship centres to sector-specific accelerators. Each endorsing body has its own 
sector focus, application timeline, and fee structure (typically £500–£1,500 for the 
endorsement assessment). 

All endorsing bodies evaluate business ideas against the same three Home Office criteria, 
but the weighting and interpretation differs significantly between bodies: 

 

Criterion What Endorsers Look For Common Failure Points 

Innovation Genuine novelty or significant 
improvement on existing UK 
market offerings. Must go 
beyond 'a better version of X that 
already exists'. 

Incremental improvements without 
clear market differentiation; ideas 
already saturated in UK market 

Viability Credible path to revenue 
generation. Financial projections 
must be realistic and supported 
by market evidence. 

Projections without supporting data; 
revenue model dependent on single 
large customer; insufficient market 
sizing 
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Scalability Potential to grow beyond a 
lifestyle business; evidence of 
wider market demand; some 
prospect of UK job creation. 

Ideas serving only a niche local 
market; businesses with structural 
growth ceilings; personal service 
businesses without leverage 

 

4.2 Business Ideas That Work for Indian Applicants in 2026 

Ideas that leverage the applicant's Indian professional background, network, and knowledge 
of the India-UK trade corridor are consistently well-received by endorsers. Concrete 
categories that have received endorsements for Indian applicants: 

• Software and digital products addressing UK market gaps: B2B SaaS tools, 
healthcare technology platforms, regulatory compliance software for UK SMEs. 

• Business process and professional services with UK-India delivery model: legal tech, 
accounting automation, recruitment technology. 

• EdTech addressing UK skills gaps in STEM, coding, and professional certification. 

• Sustainable technology and green manufacturing: UK government grant 
programmes in this space add viability credibility to endorsement applications. 

• Healthcare technology: diagnostic tools, patient management systems, NHS 
procurement-aligned products. 

• India-UK trade facilitation: import/export platforms, customs technology, cross-
border payment solutions. 

 

Ideas that routinely fail endorsement: general restaurant or food businesses (lifestyle, not 
scalable), freelance consulting (not a business with independent scalability), import/export 
without a technology or platform component (commodity trading), tutoring or coaching 
services (non-scalable personal service businesses). 

 

4.3 The B2 English Requirement: What Changed in January 2026 

From 8 January 2026, Innovator Founder applicants must demonstrate English at B2 (up 
from B1). For Indian professionals — most of whom are educated in English-medium 
institutions and hold degrees where English is the primary medium of instruction — this 
change rarely presents a practical barrier. 

However, the test provider requirement is critical and frequently overlooked. Only a Secure 
English Language Test (SELT) from an approved provider is accepted. University English 
through-medium certificates, corporate English training certificates, and non-SELT IELTS are 
not accepted. The accepted providers for Innovator Founder applications are the same as 
for Skilled Worker (IELTS UKVI, OET, PTE Academic UKVI, LanguageCert ESOL SELT, 
Trinity College London ISE). 

There is also an exemption for applicants who are nationals of majority English-speaking 
countries or who hold a degree taught and assessed entirely in English at a UK or other 
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approved institution. Indian universities are not on the automatic exemption list, but a degree 
from a UK institution does qualify for the exemption if it was awarded within the past 5 years. 

 

4.4 The Three-Year ILR Pathway: Detailed Milestones 

The Innovator Founder ILR pathway is more outcome-flexible than many applicants expect. 
The Home Office does not require you to have reached specific revenue thresholds or 
employed a specific number of staff. What it requires is evidence — confirmed by your 
endorsing body — that you have made meaningful, active progress toward the milestones in 
your original endorsement letter. 

 

Year Minimum Expected Activities Key Evidence Documents 

Year 1 
(Foundation) 

UK company registered at Companies 
House; business bank account active; 
product/service prototype developed or in 
market; initial customer engagement or 
letters of intent; active use of endorsing 
body's support services. 

Companies House certificate, 
bank statements, prototype 
documentation, customer 
correspondence, endorsing body 
engagement records 

Year 2 
(Traction) 

Active revenue generation (even £5,000–
£10,000 demonstrates genuine trading); 
at least one UK-based employee or 
contractor; product or service available to 
UK customers; HMRC VAT or 
Corporation Tax registration if applicable. 

Bank statements showing trading 
activity, payroll or contractor 
invoices, HMRC correspondence, 
customer invoices 

Year 3 / ILR 
(Proof of 
Concept) 

Ongoing trading; endorsing body 
confirms ILR milestone achievement; 
continuous UK residence evidenced; 
business with realistic growth trajectory 
demonstrated. 

Endorsing body ILR endorsement 
letter (critical document), 
accounts (2 years), employment 
records, evidence of scalability 

 

ILR Endorsing Body Confirmation 

The endorsing body's ILR confirmation letter is the single most critical document in your ILR 
application as an Innovator Founder. Without it, the application cannot succeed regardless of 
how strong your business evidence is. Begin engaging your endorsing body about the ILR 
review process at least 6 months before your three-year leave expires. Some bodies have 
backlogs. 

 

4.5 Self-Sponsorship: The Structural Freedom No Skilled Worker Route 
Provides 

One of the most significant — and least discussed — advantages of the Innovator Founder 
route is the ability to be both the director and the primary employed person within your own 
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UK company. Unlike the Skilled Worker route, which requires a genuine arm's-length 
employment relationship with an independent sponsor, an Innovator Founder can be a paid 
director of their own company and count that salary toward their own financial stability 
evidence. 

This means an Indian entrepreneur who builds a genuine UK business does not need to find 
an employer willing to sponsor them, navigate the £41,700 salary threshold, or depend on a 
sponsor's ongoing willingness to maintain the relationship. The only 'employer' relationship 
is between the entrepreneur and their own company — which they control entirely. 

For Indian professionals who have experienced the vulnerability of employer-dependent 
immigration status (being tied to a single employer, unable to negotiate freely, anxious about 
redundancy), the Innovator Founder route's structural autonomy is often worth more than the 
additional complexity of the endorsement process. 
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CHAPTER 5 

Family Visa 2026 

Clear the £29,000 Barrier & Bring Your Loved Ones 

 

The UK's family reunion visa — formally the Family Visa or Leave to Remain as a Partner / 
Spouse — underwent its most significant financial restructuring in decades when the 
minimum income threshold was raised from £18,600 to £29,000 in April 2024. For Indian 
families where one partner is established in the UK and the other is in India, this single policy 
change turned a manageable financial requirement into a genuine barrier. 

 

The government's stated intention was to raise the threshold progressively to £38,700 by late 
2025. As of February 2026, legal challenges have complicated the further increase, and the 
current enforcement position should be verified at gov.uk before any application is submitted. 
This chapter works with the £29,000 threshold as the operative figure while noting the 
potential for further increases. 

 

5.1 The £29,000 Threshold: What Counts and What Doesn't 

The income threshold can be met by the UK-based sponsor (the person already in the UK 
inviting their partner or spouse). The overseas applicant's income generally cannot be used 
to meet the threshold unless they are already in the UK on a separate visa with permission 
to work. 

 

Income Source Counts Toward 
Threshold? 

Key Conditions 

UK salaried employment 
— gross annual 

Yes Employed for minimum 6 months 
continuously 

UK self-employment 
income 

Yes HMRC Self Assessment required; 12-
month trading record 

Rental income (UK 
property) 

Yes Net rental income (after mortgage, 
fees); documentary evidence required 

Pension income (state or 
occupational) 

Yes Official pension statement required 

Dividends (from UK 
company) 

Yes Director's dividend + salary combined; 
Company accounts required 
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Maintenance from court 
order 

Yes Court order must be current and 
enforceable 

Child benefit / working tax 
credits 

NO Benefits excluded from income 
calculation 

Income Support / UC NO Excluded 

Overtime (non-
guaranteed) 

NO Variable income excluded unless 
contractually guaranteed 

Partner's overseas 
income 

Generally NO Cannot be used unless partner has UK 
work leave 

Cash savings (bridging 
deficiency) 

Yes — with formula See Section 5.2 

 

5.2 The Savings Shortfall Formula: Complete Calculation 

If the sponsor's income falls below £29,000, cash savings can bridge the gap. The formula 
is: Required Savings = £16,000 + (£29,000 − Annual Income) × 2.5. 
 

Sponsor Annual 
Income 

Annual 
Shortfall 

Required Savings 
(Formula) 

Note 

£29,000+ £0 None required Threshold met on 
income alone 

£27,000 £2,000 £16,000 + £5,000 = £21,000 2.5× the £2,000 
shortfall 

£25,000 £4,000 £16,000 + £10,000 = 
£26,000 

2.5× the £4,000 
shortfall 

£22,000 £7,000 £16,000 + £17,500 = 
£33,500 

2.5× the £7,000 
shortfall 

£18,000 £11,000 £16,000 + £27,500 = 
£43,500 

Significant savings 
needed 

£12,000 (part-time) £17,000 £16,000 + £42,500 = 
£58,500 

May be impractical 
for many 

£0 (unemployed) £29,000 £16,000 + £72,500 = 
£88,500 

Extremely rare to 
meet 

 

Savings Holding Period 

Savings must have been held in the name of the sponsor (or jointly with the applicant if both 
are already in the UK) for a minimum of 6 months before the application is submitted. 
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Transfers from relatives in India made shortly before the application are a known red flag for 
Home Office caseworkers. Bank statements for all 6 months must be submitted. 

 

5.3 Adding Children: The Per-Child Financial Requirement 

For each dependent child under 18 being brought to the UK alongside the spouse, an 
additional financial requirement applies. As of February 2026, the additional income or 
savings required for each child is approximately £3,800 per year above the basic £29,000 
threshold. 

 

Family Composition Total Annual Income 
Required 

Alternative Savings Basis 

Sponsor + Spouse only £29,000 See savings formula 

Sponsor + Spouse + 1 
child 

£32,800 £29,000 + £3,800 

Sponsor + Spouse + 2 
children 

£36,600 £29,000 + £3,800 × 2 

Sponsor + Spouse + 3 
children 

£40,400 £29,000 + £3,800 × 3 

 

5.4 The 5-Year Partner Route: Understanding the Two-Stage Process 

Approval of a UK Spouse or Partner visa does not grant immediate ILR. The standard 
process involves two stages: 

20. Stage 1: Initial leave for 33 months (2 years and 9 months) as a spouse/partner on 
probationary status. 

21. Stage 2: Extension for a further 30 months if the relationship is still genuine and 
subsisting and the financial requirement continues to be met. 

22. ILR: After 5 cumulative years on the family route (i.e., after completing both stages), 
ILR can be applied for. 

 

At each stage, the financial requirement must be met based on the income at the time of the 
application, not at the time of the original visa grant. A sponsor who met the £29,000 
requirement in 2024 but has since changed jobs and earns only £22,000 will need to use the 
savings bridge formula for their Stage 2 extension in 2027. 

 

5.5 Unmarried Partners: The Two-Year Cohabitation Requirement 
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The UK recognises unmarried couples who have been cohabiting in a relationship 'akin to 
marriage or civil partnership' for at least two years. This is called the Unmarried Partner route. 
The evidentiary burden for this route is significantly higher than for married couples, because 
the Home Office requires contemporaneous evidence of shared life across the two-year 
period. 

For Indian couples, the practical challenge is that cohabitation is culturally and logistically 
more complex to document across two countries. The strongest evidence packages include: 

• Shared accommodation records (tenancy agreements showing both names, utility 
bills to a shared address). 

• Joint financial records (shared bank account, joint loan applications, insurance 
policies listing both partners). 

• Travel records showing joint trips, hotel bookings, photographs with date metadata. 

• Statements from family members, friends, or colleagues who can attest to the 
relationship over the two-year period. 

 

For most Indian couples who have not yet formalised their relationship, marriage under the 
Hindu Marriage Act, Special Marriage Act, or a registered civil ceremony in the UK is both 
simpler to evidence and more reliable as an immigration basis. The cohabitation route is best 
used when marriage is genuinely not possible within the visa timeline. 

 

5.6 Returning Residents and Re-Entry After Abroad 

A common misconception among Indian families is that a British citizen or ILR holder's 
spouse who has lived in the UK on a Family Visa has an automatic right to return to the UK 
if they leave and their visa expires while abroad. There is no such automatic right. If a spouse 
or partner visa has expired, re-entry requires a fresh application, a fresh financial 
assessment, and fresh biometrics. 

The most vulnerable situation: an Indian spouse returns to India for a family event, intends 
to return within a few months, but remains in India for more than a year due to family 
circumstances. When they attempt to re-enter, their UK visa has expired. They are now a 
new applicant subject to current rules, including the £29,000 threshold — even if they lived 
in the UK for four years previously. 
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CHAPTER 6 

Student Visa 2026 

CAS Rules, Dependant Bans & Post-Study Strategy 

 

The UK Student visa remains the primary gateway for Indian nationals entering the UK, with 
India consistently supplying more UK student visa holders than any other country. In 2022–
2023, over 225,000 Indian nationals held active UK study visas — a figure that declined 
significantly in 2024–2025 following the dependent ban and a reduction in sub-degree and 
below-master's student numbers. The rules governing who can study, who can bring family, 
and how to transition to work have all changed materially. 

 

6.1 CAS: The Certificate of Acceptance for Studies 

The Confirmation of Acceptance for Studies (CAS) is the document issued by your UK 
University or college that enables your Student visa application. Each CAS is unique, time-
limited (valid for 6 months from the assignment date), and contains specific financial 
information that must match your visa application precisely. Mismatches between CAS data 
and application data are among the top three causes of Student visa refusal. 

 

CAS Data Field Implication for Application Common Error 

Tuition fees outstanding Must appear in financial 
evidence calculation 

Not including tuition in bank 
balance calculation 

Maintenance amount 
specified 

Must appear in bank statements Showing joint accounts without 
clarifying sole access 

Course start date Visa cannot be issued more 
than 6 months before 

Applying too early before CAS 
assignment window 

ATAS clearance 
reference 

Required for sensitive subjects 
— must be in CAS 

Applying without ATAS when 
required 

Sponsor UKVI licence 
number 

Appears on CAS; verify it 
matches public register 

University licence suspended 
between offer and CAS 

Previous study in UK Declared on CAS; must match 
travel history 

Undeclared previous UK study 
periods 

 

6.2 The Dependent Ban: Exact Scope and Exceptions 
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From January 2024, most international students in the UK cannot bring spouse, partner, or 
children as dependants. The ban applies to taught programmes at below doctorate level and 
to all students at institutions that are not classed as Universities (i.e., further education 
colleges, language schools, and private higher education providers). 

 

Student Category Dependant Rights 
(2026) 

Key Condition 

Undergraduate (any 
subject) 

BANNED No exceptions at undergraduate level 

Postgraduate taught 
(MSc, MBA, LLM) 

BANNED Even at Russell Group universities 

Postgraduate Research 
(PhD, MRes, MPhil) 

PERMITTED Must be at a university-level sponsor 

Government-sponsored 
student 

PERMITTED Must have formal government 
sponsor letter 

Student on NHS 
healthcare programme 
(clinical) 

Check with UKVI Programme-specific; verify CAS 

Student at independent 
school (under 18) 

Not applicable Minor students cannot bring adult 
dependants 

 

The PhD Strategy for Family Rights 

If you are a Master's student in 2026 who wishes to bring your spouse or partner to the UK, 
the most reliable pathway is to secure a fully funded PhD place before applying for your next 
visa. A PhD (registered at a UK university on a Research degree programme) restores full 
dependant rights, extends your graduate route to 3 years, and generates a stronger 
employment profile. The cost in time is real, but the immigration benefit is substantial for 
families planning a long-term UK future. 

 

6.3 Financial Requirements for Student Visas 

Students must demonstrate sufficient funds to cover both tuition and living costs. The 
financial requirement is calculated as: (outstanding tuition fees for first year) + (living costs 
for course duration, up to 9 months). The London living cost is £1,334 per month; outside 
London it is £1,023 per month. 

 

Scenario Tuition (Year 1) Living Costs (9 months, 
London) 

Minimum 
Bank 
Balance 



UK Immigration 2026: The New £41,700 Standard & Beyond | UK • Canada • NZ • USA   |  Manoj Palwe  |  RCIC 
R422575  |  dreamvisas.com 

© 2026 Manoj Palwe, RCIC R422575  |  dreamvisas.com  |  Page 32 

MSc Computer Science, 
London 

£24,000 £12,006 £36,006 

LLM Law, London £22,000 £12,006 £34,006 

BEng Engineering, 
Manchester 

£20,000 £9,207 £29,207 

MBA, London Business 
School 

£50,000 £12,006 £62,006 

MBBS Medicine, UK 
university 

£35,000 £12,006 £47,006 

 

6.4 Working Rights During Study 

UK Student visa holders have restricted working rights during their studies. The standard 
permission is: 

• Up to 20 hours per week during term time. 

• Full-time work during official vacation periods (not just Christmas or Easter — official 
vacation periods are those listed in the university's academic calendar). 

• No self-employment, business directorship, or work as an entertainer or sports 
person. 

A common error among Indian students is treating any period away from campus as a 
'vacation period' permitting full-time work. Only officially declared vacation periods in your 
CAS-issuing university's academic calendar qualify. Working full-time during a reading week 
or unofficial study break is a visa violation. 

 

6.5 Extension Strategy: Using Your Student Visa as a Settlement 
Foundation 

The UK Student visa, when used strategically, can build qualifying years toward ILR. Each 
year of Student visa leave in the UK counts as part of the 10-year 'long residency' ILR route. 
Students who remain in the UK continuously for 10 years (across Student, Graduate Route, 
and Skilled Worker visas) can apply for ILR on the basis of long residency. 

More commonly, Indian students are pursuing a structured pathway: Bachelor's or Master's 
→ Graduate Route → Skilled Worker (5 years) → ILR → Naturalisation. For PhD graduates, 
the enhanced Graduate Route (3 years) and accelerated progress to senior roles at £41,700+ 
makes this timeline even tighter. A PhD graduate who starts a Skilled Worker visa at age 28 
can, in theory, apply for ILR at 33 and naturalise at 35. 
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CHAPTER 7 

Employer Sponsor Guide 

CoS, SMS & Compliance in 2026 

 

For Indian professionals, understanding the employer's side of the sponsorship relationship 
is as important as understanding their own obligations. Many visa refusals and licence 
actions that result in Indian workers being stranded — unable to work, anxious about their 
immigration status — originate in sponsor compliance failures that the worker could have 
identified and asked about in advance. 

 

7.1 Sponsor Licence: How Licences Work 

A UK employer must hold a valid sponsor licence issued by the Home Office before they can 
assign Certificates of Sponsorship. Licences are granted at A-rating (fully compliant) or B-
rating (under action plan following a compliance finding). An employer with a B-rating cannot 
assign new CoS until their action plan obligations are completed — meaning they cannot 
sponsor a new applicant even if they have a live job offer out. 

The public register of licensed sponsors at gov.uk is updated weekly. Before accepting a job 
offer that requires sponsorship, search your prospective employer's company name on the 
register. The register shows: company name, town/city, route (Worker), rating (A or B), and 
whether the licence is active. If a company does not appear on the register, they cannot 
legally sponsor your Skilled Worker application. 

 

7.2 The Certificate of Sponsorship: Step-by-Step Process 

23. Employer confirms role eligibility: SOC code, RQF level, salary threshold check 
against applicable rate. 

24. Employer assigns CoS in the Sponsorship Management System (SMS): this 
generates a unique 14-digit reference number. 

25. Immigration Skills Charge paid at CoS assignment: £1,000/year for large employers, 
£364/year for small/charitable sponsors. 

26. CoS reference number provided to the sponsored worker within 3 months of 
assignment (CoS expires if unused after 3 months). 

27. Worker uses CoS reference number in online Skilled Worker visa application. 

28. Home Office verifies CoS data against SMS records during casework — any 
discrepancy triggers further checks or refusal. 
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7.3 The Immigration Skills Charge: 2026 Rates and Exemptions 

Employer Type ISC Rate (per year per worker) Example: 5-Year CoS 
Total 

Large employer (250+ 
employees or £36M+ 
turnover) 

£1,000/year £5,000 

Small or charitable sponsor £364/year £1,820 

Government body / public 
authority 

Exempt £0 

UK university (not-for-profit) Exempt £0 

Early-stage startup (< 2 years 
trading, <10 staff) 

£364/year £1,820 

 

7.4 Sponsor Compliance Obligations: The Worker's Perspective 

Understanding your employer's compliance obligations protects you as well as them. If your 
sponsor fails a Home Office compliance audit, your visa may be curtailed — meaning you 
have a fixed period (typically 60 days) to find a new sponsor or leave the UK. These are the 
obligations you should know your employer is meeting: 

• Right to work checks: your employer must conduct and record an updated right-to-
work check each time your BRP is renewed. 

• Salary reporting: any change in your gross salary — up or down — must be reported 
through the SMS within 10 working days. 

• Role changes: if your job title changes and the underlying SOC code changes, a 
new CoS must be assigned before you start the new role. 

• Attendance monitoring: for certain sponsored roles, unexplained absences 
exceeding 10 consecutive working days must be reported to UKVI. 

• Visa expiry tracking: the sponsor must maintain a record of all sponsored workers' 
visa expiry dates and ensure extensions are applied for in time. 

 

If Your Sponsor Loses Their Licence 

If your employer's sponsor licence is suspended or revoked by the Home Office, you will 
receive a curtailment letter giving you 60 days to either: (a) find a new sponsor and submit a 
new Skilled Worker application, (b) switch to another qualifying visa route, or (c) leave the UK. 
The 60-day window starts from the date the curtailment letter is issued, not from the date you 
receive it. Act immediately. 

 

7.5 Changing Employers Mid-Visa 
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A Skilled Worker visa holder can change employers. The process is straightforward but must 
be done correctly: 

29. New employer confirms they hold a valid sponsor licence (check the public register). 

30. New employer assigns a new CoS — this requires the worker to formally accept the 
new offer and provide immigration details. 

31. Worker applies to vary their leave — the application must be submitted before 
starting work with the new employer (not just before the current visa expires). 

32. The Immigration Skills Charge is paid again by the new employer for the period of 
their sponsorship. 

33. The old employer's sponsorship ends from the date the new visa variation is 
granted. 

 

The critical error: starting work with the new employer before the visa variation is granted. 
Even a single day of work for a non-sponsor employer is technically a breach of visa 
conditions. Always submit the variation application before your last day at the old employer 
if possible, or ensure there is no gap in sponsorship. 

 

7.6 The Scale-Up Worker Visa: A Sponsor-Lite Alternative 

The Scale-Up Worker visa was introduced in 2022 as an alternative for candidates with offers 
from high-growth UK companies. Unlike the standard Skilled Worker route, it provides a 6-
month unsponsored period after the initial 12 months — meaning the worker can change 
jobs freely for 6 months without needing a new CoS. 

Eligibility requires: a job offer from a qualifying Scale-Up sponsor paying at least £33,000, 
and either a UK degree (STEM, social science, or arts) or 5 years of relevant work experience 
at a senior level. The route is particularly attractive for senior Indian technology and finance 
professionals who have strong UK market options but want flexibility to explore multiple 
employers. 
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CHAPTER 8 

Indefinite Leave to Remain 

Fast-Track Strategies for 2026 

 

Indefinite Leave to Remain is the most consequential immigration milestone a UK applicant 
will ever reach. Once granted, ILR removes all immigration time conditions from your UK 
residence. You can live, work, and study in the UK without restriction, sponsor close family 
members on simplified terms, and access most public funds. It is also the prerequisite for 
British naturalisation. 

 

8.1 ILR Qualifying Routes and Periods 

Visa Route Standard ILR 
Qualifying Period 

Absences Limit (12-month 
period) 

Skilled Worker (5-year route) 5 years Max 180 days 

Global Talent (Exceptional 
Promise) 

5 years Max 180 days 

Global Talent (Exceptional 
Talent) 

3 years Max 180 days 

Innovator Founder 3 years from first 
Innovator leave 

Max 180 days 

Scale-Up Worker 5 years (combined with 
other qualifying leave) 

Max 180 days 

Health & Care Worker 
(registered) 

5 years Max 180 days 

Family Route (Spouse/Partner) 5 years (two-stage 
leave) 

Max 180 days 

UK Ancestry 5 years Max 180 days 

Long Residency (10-year route) 10 years continuous 
lawful residence 

Complex — see below 

 

8.2 The Absences Trap: The Most Common ILR Eligibility Failure 
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The 180-day rule — no more than 180 days outside the UK in any rolling 12-month period 
during the qualifying five years — is the single most common reason for ILR delays, deferred 
applications, and refusals for Indian professionals. The trap is not typically a single long 
holiday but the cumulative effect of multiple short trips to India across the qualifying period. 

 

Typical Travel Pattern Days per 
Year 

5-Year Total Risk Assessment 

One Diwali trip (10 days) + 
summer holiday (14 days) 

24 days 120 days Low risk — well within 
limit 

Above + one business trip (7 
days) + Christmas visit (14 
days) 

55 days 275 days Moderate — monitor 
carefully 

Above + one extra India trip 
(21 days) 

76 days 380 days High risk — 
approaching limit in 
some years 

Two India trips (28 days each) 
+ summer holiday (21 days) 

77 days 385 days High risk — could 
exceed 180 in one year 

Extended India stay (6+ 
months) for family emergency 

180+ days 
(single year) 

Exceeds limit in 
year of stay 

ILR clock may be reset 
for that year 

 

Absence Documentation Obligation 

Your ILR application requires you to declare every absence exceeding 24 hours across the 
qualifying five years. Undisclosed absences discovered during casework constitute a false 
representation — a more serious issue than the absences themselves and one that can result 
in refusal on character grounds regardless of whether the absences would otherwise have 
been within the 180-day limit. 

 

8.3 Life in the UK Test: The Complete Preparation Guide 

The Life in the UK test is mandatory for all ILR applicants aged 18–65. The test consists of 
24 questions drawn from the official handbook 'Life in the United Kingdom: A Guide for New 
Residents' (third edition, 2013 — the same edition as used when the test was introduced). 
The pass mark is 18 correct answers out of 24 (75%). Tests are taken at approved test 
centres across the UK. 

 

Test Parameter Detail 

Number of questions 24 multiple choice 

Time allowed 45 minutes 

Pass mark 18/24 (75%) 
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Cost per attempt £50 

Location Over 30 approved test centres across UK 

Booking testbookingservice.com — book minimum 4–6 weeks 
ahead 

Retake policy Can retake unlimited times; no cooling-off period; pay 
per attempt 

Official study material 'Life in the United Kingdom: A Guide for New Residents' 
(3rd edition) 

Topics covered UK history, government, culture, law, values 

Exemptions Under 18 or over 65; certain special circumstances 

 

The test questions are drawn exclusively from the official handbook. There is no officially 
published question bank, but the content is stable and well-known. Indian applicants typically 
find the sections on UK political history, devolution, and the Commonwealth the most 
challenging. The sections on British values and modern British society are more familiar to 
professionals who have lived in the UK for several years. 

 

8.4 Salary Continuity: The ILR Requirement That Catches Late 
Applicants 

ILR applicants on the Skilled Worker route must demonstrate continuous eligible employment 
throughout their five-year qualifying period. 'Eligible employment' means employment in a 
role that meets the salary threshold applicable at the time — not the threshold at the time of 
original entry. 

For Indian professionals who entered the UK at the old £26,200 threshold and are now 
applying for ILR under the £41,700 regime, the Home Office assesses salary continuity 
against the threshold applicable at each point in time, not the current threshold. A person 
who was legitimately paid £28,000 in 2022 is not retrospectively penalised because the 2026 
threshold is £41,700. 

The complication arises for extensions within the qualifying period. If you applied for an 
extension in 2025 and your salary was below the £41,700 threshold at that point (without 
qualifying for a New Entrant or ISL discount), your extension should have been refused. If it 
was granted in error, an ILR application based on that extension period may be scrutinised. 

 

8.5 The 10-Year Long Residency Route: For Those Who Cannot Use the 
5-Year Path 
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Any person who has lived lawfully in the UK for a continuous period of 10 years can apply 
for ILR under the Long Residency provision, regardless of which visa routes they used during 
those 10 years (as long as each period of leave was lawful and no period was as a visitor). 

This route is particularly relevant for: Indian students who have been in the UK for 3–4 years 
on a Student visa and who then transition to work; Indian professionals who interrupted their 
Skilled Worker journey with a period in another route; and people who held multiple visa 
types across the 10 years. 

The absences limit for the 10-year route is stricter in its total framing: no more than 540 days 
outside the UK in the entire 10-year period, and no single period of absence exceeding 18 
months. These limits provide somewhat more flexibility than the 5-year route's 180 days per 
year, but the absolute total of 540 days is lower than the theoretical 900 days (180 × 5) of 
the 5-year route. 
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CHAPTER 9 

Naturalisation & British Citizenship 

The Complete 2026 Roadmap 

 

British citizenship is the final milestone of the UK immigration journey for most Indian 
nationals who choose to settle permanently. It confers the right to vote in UK elections, 
access to a British passport with visa-free travel to over 180 countries, and the ability to 
transmit British citizenship to children born overseas. For Indian families who have built their 
professional and personal lives in the UK, it represents both a legal status and an identity 
declaration. 

 

9.1 Standard Naturalisation Requirements 

Requirement Standard Applicant Spouse/Partner of British 
Citizen 

Total qualifying residence 5 years lawful residence 3 years lawful residence 

Final year status Must hold ILR or EU 
Settlement Scheme Settled 
Status 

Must hold ILR 

Total absences (5-year 
period) 

Max 450 days Max 270 days (3-year period) 

Absences in final 12 months Max 90 days Max 90 days 

Life in UK test Required (18–65) Required (18–65) 

English language Evidenced via Life in UK 
test or approved test 

Same requirement 

Good character Yes — assessed against 
criminal and immigration 
record 

Same requirement 

Intention to live in UK Yes — declaration of intent 
to continue residing in UK 

Same requirement 

 

9.2 Absences and the 450-Day Total Limit 

The 450-day absences limit for naturalisation is calculated differently from the ILR 180-day 
annual limit. For naturalisation, the Home Office counts the total number of days absent in 
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the entire 5-year period before the application, and requires that the final 12 months 
contained no more than 90 days of absence. 

For many Indian professionals who used up to 175 days of absence per year during their ILR 
qualifying period and then reduced travel after obtaining ILR, the naturalisation 450-day total 
may have been reached. The most common situation: an Indian professional who was 
granted ILR in 2024 after five years of Skilled Worker leave with 800 total days of absence 
cannot apply for naturalisation immediately — they must wait until the rolling five-year window 
no longer includes those high-absence years. 

 

9.3 Good Character: The Assessment Framework 

The good character assessment is the most subjective element of the naturalisation process, 
but the Home Office applies structured criteria. Key factors: 

Factor Automatic Bar? Assessment Approach 

Prison sentence 4+ years Yes — permanent Cannot naturalise 

Prison sentence 1–4 years Yes — for 15 years 
after release 

Counted from release date 

Prison sentence 12 
months–1 year 

Yes — for 10 years 
after release 

Counted from release date 

Non-custodial sentence 
(fine, community order) 

No — discretionary Considered but not automatic bar 

Previous overstay No — but significant 
negative factor 

Duration and circumstances 
assessed 

Previous deception in 
immigration application 

Serious negative factor If recent, likely refusal 

Outstanding debts to HMRC Negative factor HMRC checks are conducted 

Bankruptcy proceedings Discretionary negative 
factor 

Circumstances and current status 
assessed 

 

9.4 Dual Nationality and the India Decision 

India does not permit dual citizenship. An Indian national who naturalises as a British citizen 
must formally renounce their Indian citizenship. This is a profound decision with legal, 
financial, property, and emotional dimensions that go far beyond immigration law. Key 
practical implications: 

• Indian citizenship renunciation is done at the Indian High Commission in London (or 
the relevant consulate). The process involves completing Form RN, surrendering the 
Indian passport, and obtaining a Renunciation Certificate. 
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• After renunciation, the Overseas Citizen of India (OCI) card can be applied for. OCI 
provides lifelong multi-entry visa-free access to India (except for restricted activities), 
rights to hold immovable property (with some restrictions), and access to some 
financial rights available to Indian residents. 

• The OCI application must be submitted after renouncing Indian citizenship and after 
receiving British citizenship. Processing times as of 2025–2026 are 6–18 months at 
the Indian High Commission in London due to high demand. 

• NRI financial accounts (NRE/NRO) must be converted to Resident Foreign Currency 
(RFC) accounts after renouncing Indian citizenship. This has specific FEMA 
implications for property ownership and repatriation of funds. 

 

Sequence Matters 

Renouncing Indian citizenship BEFORE receiving British citizenship creates a period of 
statelessness — a serious legal problem. The correct sequence is always: (1) Apply for 
naturalisation while holding ILR; (2) Attend naturalisation ceremony and receive Certificate of 
Naturalisation; (3) Apply for British passport; (4) Renounce Indian citizenship at High 
Commission; (5) Apply for OCI card. Never reverse steps 2 and 4. 
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CHAPTER 10 

Scale-Up, Global Talent & Niche Routes 

The Hidden Pathways Most Applicants Don't Know 

 

The Skilled Worker and Graduate routes dominate the narrative of Indian professional 
migration to the UK. But in 2026, several other routes offer advantages — in terms of salary 
flexibility, speed to ILR, or quality of life — that are worth serious consideration for the right 
applicant profile. 

 

10.1 Global Talent Visa: The Gold Standard for High Achievers 

The Global Talent visa is the UK's prestige route for leaders and potential leaders in 
academia, research, digital technology, arts and culture, and film/television. It is unsponsored 
— there is no employer requirement — and for 'Exceptional Talent' applicants (as opposed 
to 'Exceptional Promise'), the ILR qualifying period is three years. 

Category Endorsed by ILR Timeline Key Criteria 

Digital Technology 
(Exceptional Talent) 

Tech Nation 3 years Recognised as a digital 
technology leader or co-
founder 

Digital Technology 
(Exceptional 
Promise) 

Tech Nation 5 years Emerging digital technology 
leader with demonstrable 
potential 

Academia/Research 
(Exceptional Talent) 

UKRI 3 years Fellowships, major grants, 
h-index, research 
leadership 

Academia/Research 
(Exceptional 
Promise) 

UKRI 5 years Strong early-career 
publication record, grant 
history 

Arts & Culture Arts Council England 
et al. 

3 or 5 years Exhibition records, 
commissions, major prizes 

Film & Television British Film Institute 3 or 5 years Director/producer/writer 
credits; international 
recognition 

 

For Indian technology professionals, the Tech Nation Digital Technology endorsement is the 
most relevant pathway. The endorsement requires a portfolio of evidence across three 
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criteria: achievements demonstrating exceptional talent or promise; contribution to the digital 
technology sector; ability to continue contributing to UK tech. Successful applicants typically 
hold senior engineering, product leadership, or CTO/VP-level roles with demonstrable 
impact. 

 

10.2 Scale-Up Worker Visa: Flexibility Without Full Sponsorship 

The Scale-Up Worker visa was introduced in August 2022 to attract high-calibre 
professionals to high-growth UK companies (those meeting the ONS definition of a scale-up 
business: 20%+ annual growth over 3 years). Its defining feature is that after the initial 12 
months of sponsored employment, the worker enters a 6-month 'unsponsored' period where 
they can work for any employer without a new CoS. 

• Eligible for: anyone with a job offer from a Scale-Up Sponsor paying at least £33,000 
AND either (a) a UK degree or (b) 5 years senior relevant work experience. 

• ILR: after 5 cumulative years qualifying between Scale-Up and other eligible routes. 

• Dependants: permitted, with no dependant ban. 

• Value proposition: particularly useful for senior Indian professionals who want to test 
the UK job market without committing to a single sponsor for five years. 

 

10.3 UK Ancestry Visa: For Indian Nationals With British-Born 
Grandparents 

The UK Ancestry visa is available to Commonwealth citizens (India is a Commonwealth 
member) who can demonstrate that a grandparent was born in the UK. It provides 5 years of 
unrestricted work rights, the ability to bring dependants, and a path to ILR after 5 years. There 
is no salary threshold and no sponsor requirement. 

For Indian families where a grandparent emigrated from India to the UK before Indian 
independence (many such individuals exist, particularly from families in the Punjab, Bengal, 
and Maharashtra regions who had British-Indian civil service or military connections), this is 
a genuinely powerful route that is significantly underused. 

 

10.4 High Potential Individual (HPI) Visa 

The High Potential Individual visa allows recent graduates of top global universities to come 
to the UK without a job offer for 2 years (3 years for PhDs). The qualifying list of universities 
includes IIT Bombay, IIT Delhi, IIT Madras, IISc Bangalore, and other Indian institutions. 
Graduates who studied at these institutions and completed their degree within the past 5 
years may apply. 

The HPI visa is unsponsored, has no salary requirement, and permits any legal employment. 
It is arguably the most permissive graduate work visa in the UK immigration system and is 
significantly underused by Indian IIT and IISc graduates who are often unaware it exists. 
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Indian Universities on the HPI 
Qualifying List (confirmed Feb 2026) 

Degree Level HPI Duration 

IIT Bombay Bachelor's, Master's, PhD 2 years (3 for PhD) 

IIT Delhi Bachelor's, Master's, PhD 2 years (3 for PhD) 

IIT Madras Bachelor's, Master's, PhD 2 years (3 for PhD) 

IIT Kharagpur Bachelor's, Master's, PhD 2 years (3 for PhD) 

IISc Bangalore Master's, PhD 2 years (3 for PhD) 

IIT Kanpur Bachelor's, Master's, PhD 2 years (3 for PhD) 

Delhi University Selected programmes 
only — verify at gov.uk 

Verify 
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CHAPTER 11 

Visa Refusals, Administrative Review & 
Appeals 

Your Rights When the Answer is No 

 

A UK visa refusal is not necessarily the end of the road. Depending on the visa type, the 
ground of refusal, and the applicant's circumstances, there are several legitimate remedies 
available. Understanding which remedy applies to your situation — and using it within the 
required timeframe — is critical. 

 

11.1 Types of Refusal and Their Remedies 

Refusal Type Available Remedies Deadline 

Skilled Worker — salary 
below threshold 

No appeal right; reapply with 
corrected CoS 

No fixed deadline; reapply 
when issue is resolved 

Skilled Worker — SOC 
code mismatch 

Administrative Review within 28 
days 

28 days from refusal date 

Student visa — 
financial evidence 

No appeal right; reapply with correct 
evidence 

No fixed deadline 

Family visa — financial 
threshold 

Appeal to First-tier Tribunal 
(Immigration) 

28 days if in UK; 28 days if 
outside UK 

EEA/EU settled status 
denial 

Administrative Review, then 
Tribunal 

28 days from decision 

Refusal on 
character/deception 
grounds 

Tribunal appeal if Human Rights 
grounds exist 

28 days 

Visa refusal citing false 
representation 

Tribunal appeal; potentially JR in 
High Court 

28 days; JR within 3 
months 

 

11.2 Administrative Review: What It Is and What It Can Fix 

Administrative Review (AR) is a process by which the Home Office reviews its own decision 
for 'case working errors.' It is not a full reconsideration on the merits — it only corrects errors 
of law, procedural errors, or clear factual mistakes by the caseworker. Examples of issues 
that can be fixed by AR: 
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• The caseworker applied the wrong threshold (e.g., applied the standard rate when 
the applicant qualifies as a New Entrant). 

• The caseworker refused for missing evidence that was actually included in the 
application. 

• The caseworker applied a policy that was not in force at the date of application. 

• The caseworker made an arithmetic error in calculating absences or qualifying 
periods. 

 

AR costs £80 and is decided within 28 days. If the AR finds a caseworking error, the decision 
is remade — often resulting in a grant. If no caseworking error is found, the refusal stands 
and the applicant must appeal or reapply. 

 

11.3 Appeals to the First-tier Tribunal (Immigration and Asylum 
Chamber) 

An appeal to the Tribunal is a substantive legal proceeding. The applicant (or their legal 
representative) presents evidence and arguments to an independent Immigration Judge who 
makes a binding decision. Appeals are available in a more limited range of cases since 2014 
— primarily: 

• Refusals of Human Rights claims (including family life arguments under Article 8 of 
the European Convention on Human Rights). 

• Refusals of asylum and humanitarian protection claims. 

• Deprivation of citizenship decisions. 

• Deportation orders. 

 

For most standard economic visa refusals (Skilled Worker, Student, Innovator Founder), 
there is no Tribunal appeal right. The primary remedy is reapplication with corrected 
documentation. This is why prevention — ensuring the original application is complete and 
correct — is far more important than cure. 

 

11.4 Common Grounds for Skilled Worker Refusal and How to Avoid 
Them 

Refusal Ground Frequency Prevention Strategy 

Salary below threshold 
(including wrong 
component used) 

Very common Confirm gross contractual salary in writing 
before CoS assigned 

SOC code not eligible 
(role below RQF level 3) 

Common Employer to check SOC eligibility before 
accepting application 
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CoS expired before 
application submitted 

Common Apply within 3 months of CoS assignment date 

False representation 
(inconsistent travel 
history) 

Moderate Declare all absences accurately; check HMRC 
NI record for gaps 

Previous immigration 
breach 

Moderate Disclose all previous overstays, refusals, or 
breaches proactively 

English language test not 
SELT-approved 

Moderate Use only IELTS UKVI, OET, PTE Academic 
UKVI — not standard IELTS 

Sponsor's licence 
revoked between CoS 
and application 

Rare but 
catastrophic 

Check sponsor register on day of application 
submission 

Financial evidence format 
incorrect 

Common Follow UKVI bank statement format: 28 
consecutive days, official statement 
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CHAPTER 12 

Your 90-Day UK Immigration Action Plan 

A Blueprint You Can Start This Week 

 

Every immigration decision is time-sensitive. The strategies in this book only deliver value if 
they are acted on before your current leave expires, before the proposed Graduate Route 
reduction is enacted, or before the next round of salary threshold reviews changes the 
landscape again. This chapter converts knowledge into a personalised 90-day action 
framework. 

 

Profile A: Indian Professional Currently on Graduate Route 

Week 1–2: Immigration Diagnostic 

34. Confirm your exact visa expiry date from your BRP or UKVI status portal. 

35. Identify your target SOC 2020 code. Cross-reference against the public going rate 
table at gov.uk. Calculate whether you need £41,700 (standard), £33,400 (New 
Entrant), or an ISL-discounted rate. 

36. Confirm New Entrant eligibility: are you under 26? Did you switch from Student 
within 3 years? Calculate your four-year New Entrant clock expiry date. 

37. Check your English certificate: is it SELT-approved (IELTS UKVI, OET, PTE 
Academic UKVI) and at B2 or above? If not, book an approved test immediately — 
lead time to testing is typically 4–6 weeks, results take 5–7 business days. 

Week 3–6: Targeted Job Search 

38. Build a list of 50 target employers in your field who hold active Tier 2 sponsor 
licences. Use the gov.uk register and LinkedIn in combination. 

39. Apply only to roles at or above your applicable threshold. Do not waste time applying 
to roles below the threshold hoping the employer will 'find a way' — the salary floor 
has no exceptions. 

40. In every first communication with a recruiter or employer, ask: 'Does your company 
hold an active Tier 2 Skilled Worker sponsor licence?' Note the response. Only 
pursue employers who can answer yes with their licence number. 

41. Target companies with an established international hiring history (look at their 
LinkedIn page for 'All Employees' and filter by nationality — companies hiring 
internationally in your field will show a diverse workforce composition). 

Week 7–10: Offer and CoS Stage 



UK Immigration 2026: The New £41,700 Standard & Beyond | UK • Canada • NZ • USA   |  Manoj Palwe  |  RCIC 
R422575  |  dreamvisas.com 

© 2026 Manoj Palwe, RCIC R422575  |  dreamvisas.com  |  Page 50 

42. On receiving a conditional offer, verify the company's licence status on gov.uk 
(search by name). 

43. Request the draft CoS from HR before assignment. Confirm: SOC code assigned, 
salary listed, New Entrant or ISL claim basis, and any guaranteed allowances 
included. 

44. Ask HR to confirm the four-year New Entrant clock start date if New Entrant category 
is being assigned. 

45. If the salary is between £33,400 and £41,700 and New Entrant is being used, ensure 
the offer letter explicitly states that the role is being assigned under New Entrant 
provisions. 

Week 11–13: Application Submission 

46. Submit Skilled Worker application via gov.uk/apply-skilled-worker-visa. Required 
documents: valid passport, CoS reference, English language certificate, TB test 
result (if required for your nationality/country of most recent residence), bank 
statements (28 consecutive days including the date of application). 

47. Pay the application fee, IHS, and priority service fee if time-sensitive. 

48. Book biometrics appointment online immediately after submitting — appointments 
book up weeks in advance at busy UK Visa Application Centres. 

49. If the decision will take longer than your Graduate Route visa, check whether you 
have 3C leave (statutory extension while a visa application is pending) — this 
applies if you submit before your leave expires. 

 

Profile B: Care Worker in Transitional Protection Window 

50. Week 1: Locate all BRPs — yours and all dependants'. Confirm all original grant 
dates predate 11 March 2024. 

51. Week 2: Calculate leave expiry dates for yourself and each dependant. Identify the 
earliest expiry — this is your critical deadline. 

52. Week 3: Confirm with your sponsor (care home/agency) that they will assign a 
renewal CoS before your leave expires. If there is any doubt, begin exploring 
alternative care sector sponsors now. 

53. Week 4–6: Prepare extension application. Use transitional provisions specifically. 
Include evidence of original pre-ban grant, dependants' current leave, and 
continuous UK residence. 

54. Week 7–8: Submit extension application. Submit no earlier than 28 days before 
current leave expiry to maximize transitional status preservation. 

55. Ongoing: If you are planning to qualify as a registered nurse (OSCE route), research 
NHS Trust-sponsored OSCE preparation programmes in your area. Register for the 
NMC's online pre-registration assessment. Target NMC registration within 18–24 
months. 
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Profile C: Approaching ILR on 5-Year Skilled Worker Route 

56. Week 1: Pull your full travel history. Sources: passport stamps, boarding pass 
records, HMRC employment record (which shows employer NI contributions and any 
periods without UK employment). Cross-reference against the 180-day annual limit 
for each of the five qualifying years. 

57. Week 2: If any 12-month rolling period shows absences close to or exceeding 180 
days, take detailed legal advice before proceeding. Do not submit an ILR application 
without resolving any ambiguity in the absences calculation. 

58. Week 3: Book the Life in the UK test. Allow 4–6 weeks for availability. Purchase the 
official handbook immediately and dedicate 2–3 hours per week to preparation. 
Sections requiring most study: Chapter 3 (long history of the UK), Chapter 4 
(modern UK: governance, devolution, democracy). 

59. Week 4–6: Gather employment evidence: payslips for all five years, P60s for each 
tax year, employer letter confirming continuous employment from start date to 
present with salary history. 

60. Week 7–8: Complete and submit ILR application online (SET(O) form for Skilled 
Worker route applicants). Attend biometrics appointment. ILR decisions on the 
Super Priority Service are made within 1 working day (in-person appointment at a 
UKVI centre); Priority Service within 5 working days; standard service within 6 
months. 

 

Profile D: Graduate or Professional Exploring Innovator Founder Route 

61. Week 1: Define your business idea in one sentence. Apply the three criteria: 
Innovation (what specifically is new), Viability (how it generates revenue in year 1), 
Scalability (why it can grow beyond a personal service). 

62. Week 2: Research and shortlist three endorsing bodies whose sector focus matches 
your idea. Check each body's website for their application process, current 
acceptance rate (if published), fee, and typical turnaround time. 

63. Week 3–4: Write a first draft of your business plan. The plan must include: executive 
summary, problem and solution statement, market analysis (UK market size and 
competitive landscape), revenue model, financial projections for 3 years, team 
structure, and UK job creation plan. 

64. Week 5–8: Submit endorsement application to your primary choice endorsing body. 
Engage actively with any queries or requests for additional information from the 
assessors. 

65. Week 9–10: On receiving endorsement, prepare Innovator Founder visa application: 
endorsement letter, business plan, English language certificate at B2 (SELT-
approved), passport, bank statements. 

66. Week 11–13: Submit visa application. Begin UK company registration at Companies 
House (can be done online for approximately £50) and open a business bank 
account immediately on arrival or transfer of existing UK visa. 
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APPENDIX A 

Salary Threshold Quick-Reference Table 2026 

 

Applicant Category Annual Threshold Monthly 
Equivalent 

Weekly 
Equivalent 

Standard Skilled Worker £41,700 £3,475 £802 

New Entrant (qualifying) £33,400 £2,783 £642 

ISL role — standard (20% 
discount) 

£33,360 £2,780 £642 

ISL role — New Entrant 
combined 

£26,688 £2,224 £513 

Absolute minimum (NLW floor) £23,200 £1,933 £446 

Health & Care Worker — Nurse 
(ISL) 

~£33,360 ~£2,780 ~£642 

Scale-Up Worker (minimum) £33,000 £2,750 £635 

Family Visa — Spouse/Partner 
income 

£29,000 £2,417 £558 

Family Visa — Per additional 
child 

£3,800 additional £317 additional N/A 

 

Note: Going rates for individual SOC codes can exceed these general thresholds significantly. Always check 
the current going rate table at gov.uk for your specific occupation before confirming salary eligibility. 
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APPENDIX B 

Immigration Salary List (ISL) — Key Occupations 
2026 

 

The following occupations appeared on the Immigration Salary List as of February 2026. This 
list is reviewed annually by the Migration Advisory Committee (MAC) and is subject to 
change. Always verify at gov.uk/government/publications/immigration-salary-list before 
relying on ISL status for an application. 

 

Occupation SOC 2020 Code ISL Discount Notes 

Registered Nurse 2231 Yes (20%) NHS and private 
sector 

Midwife 2232 Yes (20%) NMC registration 
required 

Diagnostic Radiographer 2217 Yes (20%) HCPC registration 
required 

Therapeutic Radiographer 2217 Yes (20%) HCPC registration 
required 

Physiotherapist 2215 Yes (20%) HCPC registration 
required 

Occupational Therapist 2219 Yes (20%) HCPC registration 
required 

Veterinary Surgeon 2213 Yes (20%) RCVS registration 
required 

Secondary Education 
Teacher (STEM) 

2314 Partial DfE scale may be 
higher 

Special Educational Needs 
(SEN) Teacher 

2314 Yes Specialist need 
confirmed 

Social Worker 2442 Yes (20%) Social Work England 
registration 

Paramedic 3213 Yes (20%) HCPC registration 
required 

Speech and Language 
Therapist 

2219 Yes (20%) HCPC registration 
required 

Civil / Structural Engineer 2121 Check gov.uk Subset of roles only 
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Architect 2431 Check gov.uk RIBA/ARB 
registration relevant 

 

Occupations notably REMOVED from the ISL since April 2024: Software Engineers (SOC 2136), IT 
Systems Analysts (SOC 2135), Cybersecurity Specialists, Data Scientists, and most other technology 
roles. If your occupation was previously listed and you are unsure of its current status, verify at gov.uk 
before applying. 
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APPENDIX C 

Approved English Language Tests for UK Visa 
Purposes (2026) 

 

Test Name Provider B2 Score 
Requirement 

Accepted For Notes 

IELTS UKVI 
Academic 

British Council / 
IDP 

5.5 each band 
(minimum) 

Skilled Worker, 
Student, Innovator 
Founder, 
ILR/Citizenship 

Must be 
UKVI version 
— standard 
IELTS not 
accepted for 
visa 

OET 
(Occupational 
English Test) 

Cambridge 
Boxhill 

Band B in all 4 
skills 

Healthcare 
professions 
(nursing, medical, 
allied health) 

Preferred for 
healthcare; 
medical 
vocabulary 
focus 

Pearson PTE 
Academic UKVI 

Pearson 59 overall (B2 
level) 

All economic visa 
routes 

Results in 2–
5 business 
days; fully 
computerized 

LanguageCert 
ESOL SELT 

LanguageCert B2 pass in each 
component 

Skilled Worker, 
Innovator Founder 

Lower cost 
option; 
widely 
available in 
India 

Trinity College 
London ISE 

Trinity College 
London 

ISE II (B2 level) Limited visa routes 
— verify at gov.uk 

Not as widely 
available in 
India 

Standard IELTS 
Academic 

British Council / 
IDP 

N/A NOT accepted for 
UK visa purposes 

University 
entry only; do 
NOT use for 
visa 
applications 

 

English language test results are valid for 2 years from the date of the test (not from the date results were 
issued). Tests taken more than 2 years before the visa application date cannot be used. If your test is 
approaching 2 years old, retake before submitting your application. 
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APPENDIX D 

Glossary of UK Immigration Terms 

 

Term Definition 

3C Leave Statutory extension of leave that applies automatically when a valid in-
time application is submitted before existing leave expires. Prevents 
unlawful presence while the application is pending. 

Administrative 
Review (AR) 

A process by which the Home Office reviews its own decision for 
caseworking errors. Does not reconsider on the merits — only corrects 
factual or procedural errors. 

ATAS Academic Technology Approval Scheme — security clearance 
required for non-EEA nationals studying certain sensitive subjects at 
postgraduate level. 

B2 CEFR level B2 — 'Upper Intermediate' English. Minimum required for 
Skilled Worker, Innovator Founder, and other economic visa routes 
from January 8, 2026. 

BRP Biometric Residence Permit — the physical card issued to non-EEA 
visa holders confirming their leave to remain, including validity dates 
and work conditions. 

CAS Confirmation of Acceptance for Studies — the document assigned by a 
UKVI-licensed educational institution that enables a Student visa 
application. 

CEFR Common European Framework of Reference — the international 
standard for measuring English (and other language) proficiency, from 
A1 (beginner) to C2 (mastery). 

CoS Certificate of Sponsorship — the document assigned by a licensed 
sponsor through the SMS that enables a Skilled Worker visa 
application. 

FEMA Foreign Exchange Management Act — the Indian law governing NRI 
financial accounts, property ownership, and currency repatriation. 
Relevant upon renouncing Indian citizenship. 

Global Talent A UK visa route for leaders and potential leaders in academia, 
research, digital technology, arts and culture, and film/TV. Endorsed by 
sector bodies. 

Going Rate The minimum salary for a specific SOC 2020 occupation code as 
calculated from the Annual Survey of Hours and Earnings (ASHE). 
May exceed the general £41,700 threshold. 
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HCPC Health and Care Professions Council — the regulatory body for 
physiotherapists, radiographers, occupational therapists, paramedics, 
and many allied health professionals. 

IHS Immigration Health Surcharge — an annual charge paid by non-EEA 
visa applicants for access to NHS services. As of 2026, £1,035 per 
year for adults, £776 per year for dependants under 18. 

ILR Indefinite Leave to Remain — permanent settlement in the UK with no 
immigration time conditions. Required before naturalisation as a British 
citizen. 

ISL Immigration Salary List — the list of occupations qualifying for a 20% 
salary discount under the Skilled Worker route. Replaced the Shortage 
Occupation List in April 2024. 

MAC Migration Advisory Committee — the independent advisory body that 
makes recommendations to the UK government on immigration policy, 
including the ISL composition. 

NMC Nursing and Midwifery Council — the UK regulatory body for nurses 
and midwives. NMC registration is required before a nurse can work 
clinically in the UK. 

OCI Overseas Citizen of India — a lifelong visa scheme for persons of 
Indian origin who hold foreign citizenship. Provides visa-free access to 
India and certain property and financial rights. Not full citizenship. 

OSCE Objective Structured Clinical Examination — the practical clinical skills 
assessment required for overseas-trained nurses to complete NMC 
registration in the UK. 

RQF Regulated Qualifications Framework — the UK framework for 
classifying educational qualifications by level. Skilled Worker roles 
must be at RQF Level 3 (A-level equivalent) or above. 

SELT Secure English Language Test — the category of UKVI-approved 
English language tests for visa and citizenship purposes. Only SELT 
results are accepted; standard IELTS Academic is not a SELT. 

SMS Sponsorship Management System — the online portal used by 
licensed UK employers to assign Certificates of Sponsorship, report 
changes, and manage their sponsored worker obligations. 

SOC 2020 Standard Occupational Classification 2020 — the UK system for 
classifying jobs into occupational codes used by the ONS and the 
Home Office for immigration purposes. 

Super Priority 
Service 

A premium UKVI service that provides a Skilled Worker or ILR decision 
within 1 working day via an in-person appointment at a specified UKVI 
centre. Fee: approximately £1,000. 
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Chapter 1 Extended: Sector-by-Sector Salary Analysis & Planning Scenarios 

 

E1.1 The Technology Sector in 2026: Post-ISL Removal Impact Analysis 

The removal of software engineering (SOC 2136) and IT systems analysis (SOC 2135) from 
the Immigration Salary List in April 2024 was arguably the single most impactful change for 
Indian IT professionals applying to the UK. In 2022 and 2023, these two SOC codes alone 
accounted for more than 40% of all Indian Skilled Worker visa applications. The ISL removal, 
combined with the general threshold increase to £41,700, effectively doubled the minimum 
salary requirement for a first-time IT applicant who previously benefited from both the ISL 
20% discount and the lower base threshold. 

For senior and mid-level Indian technology professionals — software architects, principal 
engineers, data platform engineers, DevOps leads — the £41,700 threshold is generally 
achievable. UK technology sector salary data from LinkedIn and Glassdoor for 2025–2026 
shows median salaries of £55,000–£75,000 for software engineers with 5+ years of 
experience in London, and £45,000–£60,000 for the same profile outside London. For these 
professionals, the threshold is not a barrier but a formality. 

The challenge falls on junior and entry-level Indian IT professionals: recent graduates from 
UK universities switching from Graduate Route visas; IT professionals with 1–3 years of 
experience making their first UK application; and applicants in testing, support, or non-core 
development roles whose market value in the UK is genuinely below £41,700. For this 
segment, the New Entrant discount at £33,400 is the primary lifeline — and its four-year 
ceiling means that the window for building UK salary history at the discounted rate is finite. 

 

E1.2 The Accountancy Sector: Navigating Training Contracts and 
Threshold Compliance 

Indian accountancy professionals — particularly those targeting Big 4 or mid-tier firm ACA 
training contracts — face a structural tension in 2026. ACA training contracts at the Big 4 in 
London typically start at £28,000–£34,000 for first-year trainees. These salaries, while 
competitive for the ACA level, fall below the standard £41,700 threshold. The New Entrant 
category at £33,400 helps some, but first-year trainees at £28,000–£30,000 remain below 
even the New Entrant floor. 

The practical pathway for Indian accounting graduates in 2026 is therefore: complete the 
ACA or ACCA qualification in India or via a non-sponsored route in the UK, then apply for 
qualified accountant roles (SOC 2421) where starting salaries for newly qualified 
professionals are typically £38,000–£48,000 in London. Alternatively, Big 4 firms that recruit 
experienced hires from Indian Big 4 firms at the Manager level (typically 4–6 years post-
qualification) offer salaries well above £41,700 and are active users of the Skilled Worker 
route. 
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E1.3 The Healthcare Sector: A Complete Threshold Analysis by Sub-
Specialty 

Healthcare Role SOC 
Code 

ISL Status Effective 
Threshold 

NHS 
Band 

Typical 
Starting 
Salary 

Consultant 
Physician 

2211 No £41,700 8a+ £93,000+ 

Specialty Registrar 
(StR) 

2211 No £41,700 7 £43,000–
£57,000 

Core Medical 
Trainee (CMT) 

2211 No £41,700 6 £40,257–
£53,398 

Registered Nurse 
(NMC) 

2231 Yes ~£33,360 5 £28,407–
£34,581 

Senior Nurse / 
Ward Manager 

2231 Yes ~£33,360 6 £35,392–
£42,618 

Clinical Nurse 
Specialist 

2231 Yes ~£33,360 7 £43,742–
£50,056 

Physiotherapist 
(new grad) 

2215 Yes ~£33,360 5 £28,407–
£34,581 

Senior 
Physiotherapist 

2215 Yes ~£33,360 6 £35,392–
£42,618 

Radiographer 
(Diagnostic) 

2217 Yes ~£33,360 5–6 £28,407–
£42,618 

Senior Care 
Worker 

6135 No £41,700 — £23,000–
£27,000 

Care Worker 6136 No £41,700 — £20,000–
£24,000 

 

The table above reveals a critical policy gap: care workers (SOC 6135 and 6136) who are 
not on the ISL and face the full £41,700 threshold earn £20,000–£27,000 in practice. This is 
not a minor discrepancy — it is a 50%+ gap. The practical effect is that new care workers 
can only enter the UK if their role is classified under a different SOC code (such as a 
healthcare support worker role that may fall under SOC 6141 or a promoted senior care role), 
or via a route other than the Skilled Worker route entirely. 

This anomaly — creating a salary requirement for care workers that the care sector cannot 
realistically meet — is the structural origin of the care worker crisis discussed in Chapter 2. 
The government's stated intention in removing care workers from the Health and Care 
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Worker route for dependants was to reduce net migration volumes. The collateral effect has 
been to make legal UK employment in social care effectively inaccessible to new overseas 
entrants in most circumstances. 

 

E1.4 Worked Planning Scenarios: Three Indian Professionals in 2026 

Scenario 1: Ravi, Software Engineer, 28 Years Old, Switching from Graduate Route 

Ravi graduated from a UK university in 2024 with an MSc in Computer Science. He activated 
his Graduate Route visa in September 2024 and has been working in a junior software role 
at a London startup for £32,000. He is 28 years old. He wants to apply for a Skilled Worker 
visa. 

Analysis: Ravi is 28, so the under-26 New Entrant criterion does not apply. He switched from 
a Student visa to a Graduate Route visa, not to a Skilled Worker visa — so he has not yet 
started his New Entrant four-year clock. However, his Graduate Route is time-limited and he 
is approaching year 2 of a 2-year visa (or potentially year 1.5 of an 18-month visa if the 
reduction is enacted while his visa is current). To qualify as a New Entrant when he switches 
to Skilled Worker, he needs to ensure that he switches before 3 years have passed since his 
degree was conferred (September 2027). His 28-year age means the under-26 pathway is 
closed, but the 3-year-from-degree criterion is still open until September 2027. 

Action: Ravi must find a sponsor offering at least £33,400 (New Entrant rate) before his 
Graduate Route expires or before September 2027, whichever is earlier. If his current 
employer will promote him to a senior role at £35,000+, a Skilled Worker extension under 
New Entrant rules is viable. His New Entrant four-year clock starts from the date of his first 
Skilled Worker CoS — running until approximately 2029–2030. By that point, he needs his 
salary at £41,700 or above. 

 

Scenario 2: Priya, Registered Nurse, 32 Years Old, Newly Arrived on Health & Care 
Worker Visa 

Priya arrived in the UK in June 2025 on a Health and Care Worker visa as a registered nurse 
(NMC-registered, SOC 2231). Her NHS Trust offers her a Band 5 salary of £29,000 plus a 
£2,500 annual NHS Recruitment and Retention Premium (RRP) contractually guaranteed in 
her offer letter. She wants to confirm her visa status and plan for ILR. 

Analysis: Priya's total qualifying salary is £29,000 + £2,500 = £31,500. The ISL-discounted 
threshold for registered nurses is approximately £33,360 (£41,700 × 0.8). Priya's salary of 
£31,500 is below even the ISL-discounted threshold. This creates a potential eligibility issue 
— her CoS should only have been assigned at the ISL rate if her salary met the ISL-
discounted threshold. 

This is a real-world scenario affecting hundreds of Indian nurses. The resolution typically 
depends on whether the CoS was correctly assigned: if the NHS Trust assigned the CoS at 
the 2024 threshold level (which may have been lower) and Priya's visa was granted on that 
basis, her current leave is valid. For any extension, the salary must meet the threshold 
applicable at the time of the extension application. Priya should urgently discuss Band 5 
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incremental progression with her Trust — by late 2026, Band 5 incremental increases will 
bring her above the ISL threshold. 

 

Scenario 3: Arjun, Financial Analyst, 35 Years Old, Applying for First-Time Skilled 
Worker 

Arjun has been working in Mumbai for a global bank for 10 years and has received an intra-
company transfer offer from the bank's London office at a salary of £52,000. He will be 
applying from India for a Skilled Worker visa under the intra-company transfer exemption. 

Analysis: Arjun's role as a financial analyst (SOC 3534) is not on the ISL, so the full £41,700 
threshold applies. His offer of £52,000 comfortably exceeds the threshold. The intra-company 
transfer route operates within the Skilled Worker framework for most applicants (the separate 
Intra-Company Transfer route was merged into Skilled Worker in December 2020). Arjun 
does not qualify as a New Entrant — he is 35 and has not been on a UK Student visa. The 
standard threshold applies, which his salary meets with margin. 

Key consideration: Arjun's five-year ILR clock starts from the date of his first Skilled Worker 
entry. He should begin documenting absences from day one, as a senior professional in a 
global banking role will have significant international travel. If his annual travel consistently 
approaches 150–160 days, he needs to plan his five-year qualifying period carefully. 

 

Q: Can my employer pay me less than £41,700 if I agree to waive the requirement? 
A: No. The salary threshold is a Home Office requirement, not a contractual term between you and 
your employer. It cannot be waived by either party. An agreement to be paid below the threshold does 
not make the application valid — it will be refused regardless of any private arrangement between 
applicant and sponsor. 

Q: My job title says 'Junior Software Engineer' — does that affect which SOC code is 
assigned? 
A: Job titles do not determine SOC codes — the nature of the work does. A 'Junior Software Engineer' 
who writes and maintains production code for a commercial application is classified under SOC 2136, 
the same as a 'Senior Software Engineer.' What matters is what the role actually involves. Your 
sponsor should assign the SOC code based on the job duties, not the job title. 

Q: I received a salary increase after my CoS was assigned but before my visa application 
was submitted. Can I update the CoS? 
A: If the CoS has already been assigned in the SMS, the salary on the CoS is fixed. Your sponsor 
would need to withdraw the existing CoS and assign a new one reflecting the higher salary. This 
resets the 3-month validity period. If the original salary already met the applicable threshold, there is 
no legal requirement to update — the higher salary is simply not reflected in the visa documentation. 

Q: My employer says the role qualifies for the ISL discount but I cannot find it on the 
published list. What should I do? 
A: Ask your employer to provide the specific SOC code they are using and the ISL guidance reference 
showing that code is listed. If the code is not on the current published ISL (which is available as a 
PDF on gov.uk), the ISL discount cannot be applied. An application based on a false ISL claim is a 
misrepresentation and risks refusal and sponsor compliance action. If there is genuine doubt, 
independent legal advice before the CoS is assigned is strongly recommended. 
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Chapter 2 Extended: Healthcare Worker Planning — Detailed Strategies & 
Legal Options 

 

E2.1 The NMC Registration Journey: Month-by-Month Guide for Indian 
Nurses 

Indian nurses represent by far the largest cohort of overseas healthcare professionals 
seeking NMC registration. The process is well-documented in principle but frequently 
misunderstood in its sequencing. The following is a realistic month-by-month framework for 
an Indian nurse arriving in the UK in early 2026 as a healthcare support worker and targeting 
NMC registration within 12 months. 

 

Month Activity Key Action Points 

Month 1 Arrive in UK; 
commence work as 
Healthcare Support 
Worker (HCSW) 

Confirm NMC online account created; begin gathering 
documentation for CBT application 

Month 1–
2 

NMC documentation 
preparation 

Transcripts, degree certificate, nursing registration 
certificate from India (NNC), English language test 
certificate, professional references 

Month 2–
3 

CBT application 
submitted to NMC; test 
booked via Pearson 
VUE 

CBT available at UK test centres; pass mark is 90% in 
each section. Book earliest available slot 

Month 3–
4 

CBT examination 
completed 

Results typically within 48 hours. Pass required to 
progress to OSCE stage 

Month 4–
5 

NMC issues OSCE 
invitation; applicant 
books OSCE 
preparation programme 

Preparation programmes: typically 2–5 days of clinical 
skills training. Cost: £300–£800 

Month 5–
7 

OSCE examination at 
NMC OSCE testing 
centre 

OSCE tests 10–12 clinical scenarios including 
medication administration, infection control, patient 
communication. Two attempts allowed before re-entry 
requirements apply 

Month 7–
8 

NMC issues PIN 
(registration number) 

Nurse is now registered and can work as a registered 
nurse. Trust HR department must update employment 
terms and BRP conditions 

Month 8–
9 

Switch from HCSW 
contract to registered 
nurse contract (Band 5) 

Salary increase to NHS Band 5. Sponsor may need to 
update CoS if visa conditions referenced HCSW role 
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Month 
10–12 

Consolidate clinical 
practice; apply for Band 
5 incremental pay point 
increase at 12-month 
review 

Begin ILR qualifying period calculation from first 
registered nurse leave grant 

 

E2.2 The Self-Sponsoring Care Worker: Is It Possible? 

A frequently asked question among Indian care workers affected by the dependant ban is 
whether they can set up their own care business in the UK and sponsor themselves — 
effectively circumventing the employee-dependent structure of the Health and Care Worker 
route. 

The short answer is: not directly through the Health and Care Worker route, which requires 
an eligible sponsor who is an established UK care provider registered with the Care Quality 
Commission (CQC). However, there is an indirect pathway: the Innovator Founder route can 
be used to build a registered UK care business. If an Indian care worker establishes a CQC-
registered domiciliary care agency or residential care business in the UK, that company can 
eventually become a sponsor for overseas workers — including family members — once it 
meets the Home Office's sponsorship eligibility criteria (trading for minimum 6 months, 
providing CQC registration evidence, demonstrating genuine need for overseas workers). 

This pathway is long (the Innovator Founder endorsement + visa process takes 3–6 months, 
and CQC registration for a new care business takes 4–6 months minimum) but it is legally 
possible and has been used by a small number of Indian entrepreneur-care workers in 2024–
2025. It requires genuine business management capability, capital for the care business 
setup, and willingness to take on regulatory obligations as a CQC-registered provider. 

 

E2.3 Mental Health and Wellbeing: The Hidden Cost of Immigration 
Uncertainty 

Any comprehensive guide to UK immigration for Indian care workers would be incomplete 
without acknowledging the significant mental health burden that immigration uncertainty 
creates. Research by the Cavendish Coalition (a group of healthcare professional bodies) 
published in 2024 found that 67% of overseas healthcare workers in the UK reported 
'significant stress' related to immigration status uncertainty in the previous 12 months. For 
care workers facing the dependent ban, the figure was 82%. 

The practical implication for families navigating the transitional protection period, nursing 
qualification routes, and alternative visa strategies is that the process is not just legally 
complex — it is emotionally demanding. If you are in this situation, connect with the Indian 
Nurses Association UK, the Overseas Nursing Network, or NHS Trust international staff 
networks, which provide peer support alongside practical guidance. Your employer's HR 
department also has a duty of care under UK employment law to provide reasonable support 
for immigration-related workplace stress. 
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Q: My care worker visa was granted before March 2024 but my spouse has not yet come 
to the UK. Can they still join me? 
A: This is one of the most important and frequently misunderstood aspects of the transitional rules. 
The transitional protection covers dependants who ALREADY have leave in the UK on the basis of 
your pre-ban visa. If your spouse has never held UK leave linked to your visa, the ban applies to their 
first application — they cannot join you under the transitional provisions. Transitional protection does 
not create a right for new dependant applications; it protects existing dependant relationships. 

Q: I am a senior care worker (SOC 6135) and my employer says they can pay me £42,000 
to meet the standard threshold. Can I just apply as a standard Skilled Worker? 
A: Yes. If your employer genuinely assigns a salary of £42,000 for a senior care worker role under 
SOC 6135, and the role meets the RQF Level 3 requirement (senior care workers typically do), a 
Skilled Worker application is technically possible. The dependent ban applies specifically to the 
Health and Care Worker route — not to standard Skilled Worker applications. A senior care worker 
on a standard Skilled Worker visa at £42,000 retains full dependent rights. The practical challenge is 
that most care providers cannot commercially justify paying £42,000 for a care role, which is why this 
pathway is rare but not non-existent. 

Q: My English certificate is IELTS Academic from 2022 with 7.5 overall. Can I use it for 
my Health & Care Worker extension in 2026? 
A: Two issues: (1) Standard IELTS Academic is not a SELT (Secure English Language Test) and is 
not accepted for UK visa purposes — you need IELTS UKVI, OET, PTE Academic UKVI, or 
LanguageCert ESOL SELT. (2) Even if it were a SELT, certificates expire after 2 years — a 2022 
certificate cannot be used in a 2026 application. You will need to retake an approved test. 
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Chapter 3 Extended: Graduate Route Deep Dive — Sector Strategies & 
Sponsorship Negotiation 

 

E3.1 The Sponsor Register as a Job Search Tool 

Most Indian graduates on the Graduate Route treat the gov.uk sponsor register as a 
verification tool — something to check once a company makes an offer. This undersells its 
value as a proactive job search engine. The register contains the names of over 90,000 
companies that have invested in the legal and administrative infrastructure to sponsor 
overseas workers. Companies on this list have, by definition, previously hired or intended to 
hire international talent. 

A strategic approach: download the full register (it is available as a CSV file from gov.uk), 
filter by your target industry using company name keywords, and cross-reference against 
LinkedIn to identify which companies are actively hiring. Companies that appear on the 
sponsor register AND have posted jobs in your target role in the past 90 days are your 
highest-priority targets — they have both the legal capacity and the current hiring need. 

Further refinement: within the register, the rating column shows A-rating (fully compliant) vs 
B-rating (under action plan). Avoid B-rated sponsors for new applications — their ability to 
assign new CoS is restricted until their action plan is completed, and the resulting uncertainty 
about your visa timeline is not worth the risk. 

 

E3.2 Negotiating Salary at the £41,700 Threshold: How to Do It Without 
Overplaying Your Hand 

Many Indian Graduate Route holders are uncomfortable explicitly negotiating salary around 
immigration requirements — they worry that raising the subject will signal immigration 
dependency and undermine their position. This concern is understandable but misplaced. 
UK employers who hold a sponsor licence are entirely aware of the immigration salary 
requirements. Any employer on the sponsor register knows what the CoS assignment 
process involves. 

The recommended approach is to address salary and sponsorship simultaneously and 
professionally in the same conversation. Rather than asking 'can you pay me £41,700 for 
immigration purposes?', frame it as: 'I want to confirm that the role's salary structure meets 
the Skilled Worker threshold requirements for my profile. I understand this is likely 
straightforward given your sponsorship experience, but I want to align on this before we 
progress.' This framing positions you as someone who understands the process, not 
someone who is using immigration as leverage. 

If the initial offer is below the applicable threshold (say, £39,000 when you need £41,700), 
ask whether the position allows for an immediate adjustment based on your skills and 
experience, or whether there are contractual allowances (London weighting, guaranteed shift 
premium) that bring the total to the required level. In many cases, UK employers are happy 
to make a small adjustment when they understand the specific requirement — the difference 
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between £39,000 and £41,700 is commercially negligible for most UK employers but legally 
critical for the applicant. 

 

E3.3 The Graduate Route to ILR: The Full Timeline 

For Indian graduates who want to map the full journey from UK degree to ILR, the Graduate 
Route is the first step in a sequence that typically spans 7–10 years from the start of the UK 
degree. Here is a realistic full timeline for a 22-year-old Indian student starting a UK Master's 
in September 2024: 

Period Visa Status Key Milestones ILR Progress 

Sep 2024 – Sep 
2025 

Student visa MSc programme completion Year 0 

Sep 2025 – Sep 
2027 

Graduate Route (2 
years if current rules; 
18 months if reduced) 

Job search; Skilled Worker 
application; onboarding 

Year 0 — GR 
leave does not 
count for ILR 

Oct 2027 – Oct 
2029 

Skilled Worker — 
Year 1–2 

Career progression; salary 
growth above NE threshold; 
travel management begins 

Year 1–2 of 
ILR qualifying 
period 

Oct 2029 – Oct 
2030 

Skilled Worker — 
Year 3 

Mid-career; likely salary 
at/above £41,700 full rate; 
New Entrant clock expires ca. 
2031 

Year 3 

Oct 2030 – Oct 
2031 

Skilled Worker — 
Year 4 

Senior role; life in UK test 
booked and passed 

Year 4 

Oct 2031 – Oct 
2032 

Skilled Worker — 
Year 5 

Final qualifying year; 
absences review; ILR 
application submitted 

Year 5 — ILR 
application 

Oct 2032 – Oct 
2033 

ILR holder British life without immigration 
conditions; naturalisation 
clock begins 

ILR granted; 
citizenship 
eligible Oct 
2033 (1 year 
after ILR) 

Oct 2033+ British Citizen (if 
applied) 

British passport; OCI 
application; renunciation of 
Indian citizenship 

Journey 
complete 

 

This timeline assumes continuous employment, no extended absences, and no career 
breaks. It also assumes the Graduate Route reduction is enacted in 2026, reducing the post-
study work period to 18 months for Master's graduates. Indian graduates who began their 
Graduate Route before any reduction is enacted are protected for the duration of their 
existing leave grant — the change does not retrospectively shorten an already-granted visa. 
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Q: I have a Graduate Route visa that expires in 8 months. I have not found a sponsor yet. 
What are my options? 
A: With 8 months remaining, you have a compressed but workable timeline. Prioritise employers on 
the sponsor register in your field. Consider whether the Scale-Up Worker visa route is applicable — 
it requires less specific salary documentation upfront if the company qualifies. If you have a viable 
business concept, the Innovator Founder endorsement process can be initiated now (endorsement 
typically takes 6–12 weeks). Begin the Innovator Founder process in parallel with your job search 
rather than sequentially. If none of these materialise before your visa expires, departure and a fresh 
application from India is preferable to overstaying. 

Q: My Graduate Route visa says I can do any work except work as a professional 
sportsperson. Does this mean I can set up a company and be a director? 
A: Yes. Graduate Route holders can establish UK companies, act as directors, and undertake self-
employment. The restriction on professional sportspersons is the only general employment 
restriction. Self-employment income, directorship fees, and dividends are all permissible. However, a 
Graduate Route visa does not count toward the Innovator Founder or Skilled Worker ILR qualifying 
period — only specific qualifying leave counts for those routes. 

Q: I graduated from a Russell Group university but my degree was a Postgraduate 
Certificate (PGCert). Am I eligible for the Graduate Route? 
A: The Graduate Route requires a degree at Bachelor's level or above that was awarded by a UK-
qualifying institution. A Postgraduate Certificate is typically a 60-credit qualification studied over a 
shorter period than a full Master's. PGCerts do not generally meet the 'degree' requirement for the 
Graduate Route. You should check your specific award with your university's international student 
advisory service to confirm eligibility. 
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Chapter 4 Extended: Innovator Founder — Business Plan Templates & 
Endorsing Body Selection 

 

E4.1 How to Write the Endorsement Business Plan: Structure and Depth 
Required 

The endorsement application business plan is not a startup pitch deck. It is a structured 
evidence document that demonstrates to an assessor that your idea meets the three criteria 
of innovation, viability, and scalability. The typical successful endorsement business plan for 
an Indian applicant runs 15–25 pages and includes the following sections: 

67. Executive Summary (1–2 pages): The business concept in plain English, the UK 
market opportunity it addresses, the revenue model in one paragraph, and a brief 
summary of your relevant experience. 

68. Problem and Solution (2–3 pages): What specific problem exists in the UK market 
that your product or service addresses. Include quantitative evidence — market 
research, industry reports, HMRC sector data, comparable businesses. Then explain 
your solution and what makes it genuinely new or significantly better than existing 
offerings. 

69. Market Analysis (3–4 pages): UK market size (Total Addressable Market, 
Serviceable Addressable Market, your initial target segment). Competitive landscape 
— who else operates in this space, and what is your competitive advantage. 
Customer persona — who specifically will pay for your product or service. 

70. Revenue Model (2–3 pages): How you will make money. Pricing structure. Sales 
channels. Year 1, Year 2, and Year 3 revenue projections with underlying 
assumptions clearly stated. Be conservative — overblown projections reduce 
assessor confidence. 

71. Operational Plan (2–3 pages): How the business will operate on a day-to-day basis. 
Your role. Any partners or employees. UK infrastructure requirements (office, 
banking, suppliers, professional advisors). 

72. Scalability Evidence (2 pages): Why this business can grow beyond your personal 
capacity. Potential for additional UK employees. Export potential. Technology 
leverage. 

73. Founder Profile (1–2 pages): Your relevant skills, experience, and qualifications that 
make you the right person to execute this specific business plan. 

 

E4.2 Choosing Between Endorsing Bodies: A Decision Framework 

With 14 active endorsing bodies as of February 2026, choosing the right one is itself a 
strategic decision. Each body has specific sector expertise, application timelines, fees, and 
success rates that vary significantly. The selection criteria that matter most: 

• Sector alignment: Innovate UK handles the broadest sector range and is the most 
appropriate for technology, engineering, and cross-sector innovation. University-
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affiliated endorsers (e.g., Oxford University Innovation, Cambridge Enterprise) focus 
on academic spinouts and may be better aligned to science-based or research-
derived business ideas. 

• Application timeline: some endorsers have 4–6 week turnaround times; others have 
12–16 week backlogs. If you are on a Graduate Route visa with limited time, a faster 
endorser is worth a higher fee. 

• Post-endorsement support: the best endorsing bodies provide ongoing mentoring, 
access to investor networks, and annual ILR review services. These add real value 
to the business-building journey, not just the visa. 

• Success rate transparency: some endorsers publish their endorsement acceptance 
rates (typically 40–60% for first-time applications). Bodies with very high acceptance 
rates may be setting low bars; very low rates may reflect particularly competitive 
sectors. 

 

E4.3 The Innovator Founder Visa as an Exit Route from Skilled Worker 
Dependency 

One of the least-discussed strategic uses of the Innovator Founder route is as a deliberate 
exit from Skilled Worker visa dependency — particularly for Indian professionals who have 
experienced the anxiety of employer-controlled immigration status and want to regain control 
over their UK future. 

A Skilled Worker visa is inherently conditional on a continuing employment relationship with 
a specific licensed sponsor. Redundancy, employer financial difficulty, sponsor licence 
suspension, or even a routine restructuring can leave a Skilled Worker visa holder with 60 
days to find a new sponsor or leave the UK. For senior Indian professionals with UK 
mortgages, children in UK schools, and partners in UK employment, this is a structural 
vulnerability that the Innovator Founder route eliminates. 

The transition pathway: a Skilled Worker holder who establishes a UK business on the side 
(permissible in limited circumstances depending on visa conditions) and has it endorsed can 
apply to switch to an Innovator Founder visa before or during their Skilled Worker leave. The 
switch preserves UK residency continuity and starts the three-year Innovator Founder ILR 
clock. If combined with previous qualifying Skilled Worker leave, the ILR application may be 
available in as few as two additional years of Innovator Founder leave. 

 

Q: Can I apply for an Innovator Founder visa if I am currently outside the UK? 
A: Yes. The Innovator Founder visa can be applied for from both inside and outside the UK. The 
endorsement must be obtained first from a Home Office-approved endorsing body — this process 
can be entirely done remotely in many cases. Once endorsed, the visa application is submitted either 
from your country of residence (typically India) or, if you are already in the UK on an eligible visa, as 
an in-country switch. 

Q: Does my Innovator Founder business have to be profitable within three years to 
qualify for ILR? 
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A: No. There is no minimum profitability or revenue requirement for ILR under the Innovator Founder 
route. What is required is evidence that you have been actively and diligently progressing the 
business. A business that has made genuine effort but faces market challenges will satisfy the 
requirement; a business that has existed only on paper with no trading activity will not. Your endorsing 
body's ILR confirmation letter is the decisive document — they assess your progress against the 
original business plan milestones, not against a financial threshold. 
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Chapter 5 Extended: Family Visa Complex Scenarios & Appeal Strategy 

 

E5.1 When the Financial Requirement Cannot Be Met: Exceptional 
Circumstances 

The UK immigration rules include a provision under Section EX.1 of Appendix FM that allows 
the financial requirement for a family visa to be waived where there are 'insurmountable 
obstacles to family life continuing outside the UK' or where the refusal would result in 
exceptional hardship to a child who is a British citizen or settled person. 

This is not an easy route. 'Insurmountable obstacles' is interpreted strictly — the fact that it 
would be difficult or inconvenient for the family to live outside the UK does not meet the 
threshold. What does meet the threshold: the UK-based sponsor has a serious medical 
condition requiring UK-specific treatment; the British-citizen child would be separated from 
their primary carer; or the overseas partner faces genuine persecution or a real risk of harm 
in their country of origin. 

For Indian families, the most common legitimate application of Section EX.1 involves a 
British-citizen child who was born in the UK, has lived their whole life here, attends UK school, 
and whose removal to India would be genuinely harmful to their welfare and development. If 
the UK-based Indian parent (who is the child's primary carer) cannot meet the financial 
requirement due to a period of unemployment or illness, Section EX.1 may allow the family 
visa for the overseas parent to be granted as an exception. 

 

E5.2 Challenging a Family Visa Refusal: The Appeal Process 

Unlike most economic visa refusals, family visa refusals involving Article 8 (Right to Family 
Life) of the European Convention on Human Rights do carry a right of appeal to the First-tier 
Tribunal. This applies where the refusal engages family or private life rights under Article 8 
— i.e., where the refusal prevents a genuine and established family life from continuing. 

The appeal process involves: filing a Notice of Appeal within 28 days of the refusal, submitting 
evidence to support the human rights grounds, attending a hearing before an Immigration 
Judge (typically listed 6–12 months from filing), and receiving a binding determination. If the 
appeal succeeds, the Home Office issues the visa. If it fails, judicial review in the Upper 
Tribunal or Court of Appeal is possible but requires permission. 

For Indian families, the most effective appeal grounds are: (1) the financial requirement 
calculation was incorrect (e.g., savings were wrongly excluded); (2) the caseworker applied 
the wrong threshold; (3) there are exceptional circumstances under Section EX.1 that were 
not properly considered. Appeals based solely on disagreement with the policy (i.e., 'the 
threshold is too high') do not succeed before Tribunals, which are bound by the rules as set 
by Parliament. 
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Q: My spouse's family visa was refused because my employer's payslips showed a gap 
of 2 months last year when I changed jobs. Can we reapply? 
A: Yes. A gap in employment does not necessarily mean you fail the financial requirement, but it does 
require careful evidencing. If your total gross income in the 12 months before the application met 
£29,000 despite the gap, the requirement may still be satisfied. The issue is often how the gap period 
is documented and explained. Include a cover letter explaining the employment gap, the reasons for 
it (job change, maternity leave, medical reasons), and evidence of the new employment. If the total 
12-month income was below £29,000 due to the gap, savings can bridge the shortfall using the 
formula in Section 5.2. 

Q: We are planning to get married in India and want to apply for a UK Spouse Visa 
immediately after the wedding. How soon can we apply? 
A: You can apply immediately after the marriage is registered — there is no minimum period of 
cohabitation or relationship duration required for a married couple (unlike unmarried partners, who 
need two years of cohabitation). You will need the official marriage certificate from the Indian state 
registry (not just the religious ceremony certificate) as the primary relationship evidence. Additional 
supporting evidence — photographs, communication records, evidence of financial ties — 
strengthens the application but the registered marriage certificate is the core document. 
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Chapters 6–9 Extended: Policy Context, UK Settlement Trends & Planning 
Insights 

 

E6.1 The UK Student Visa in Comparative Context: UK vs. Canada vs. 
Australia vs. Germany 

For Indian families making the decision about where to invest in higher education with an eye 
on post-study settlement, the UK Student visa system sits in a global competition for Indian 
talent that has intensified significantly since 2022. Understanding how the UK compares to 
its key competitors helps frame the strategic trade-offs: 

Factor UK Canada Australia Germany 

Post-study work 
duration 
(Master's) 

2 years (18 
months 
proposed) 

3 years (PGWP) 2–4 years (485 
visa) 

18 months 

Dependent 
rights (taught 
Master's) 

BANNED (2024) Permitted 
(PGWP) 

Permitted Permitted with 
conditions 

Path to PR after 
study 

5 years (ILR) 3 years (CEC 
via Express 
Entry) 

4 years (PR via 
189/190) 

21–33 months 
(Blue Card) 

English 
requirement 
(post-study 
work) 

B2 (SELT) CLB 7 (Express 
Entry) 

IELTS 6.0 (PR) B1 German or 
equivalent 

Salary floor for 
work visa 

£41,700 (UK) No floor (just 
employment) 

TSMIT 
AUD$70,000 

No specific floor 
(Blue Card) 

Average tuition 
(MSc, good 
university) 

£20,000–
£35,000/year 

CAD$25,000–
$40,000/year 

AUD$30,000–
$45,000/year 

Mostly free 
(€3,000/year 
admin) 

 

The UK's competitive position has weakened materially since 2022. The dependent ban on 
taught Master's students, the proposed Graduate Route reduction, and the £41,700 salary 
threshold combine to make the UK a more expensive and less family-friendly destination 
than Canada or Australia for Indian graduates seeking long-term settlement. Germany, while 
requiring German language acquisition, offers a dramatically lower cost of study (most 
German public universities charge administrative fees of €150–€500 per semester rather 
than tuition fees) and the EU Blue Card provides a relatively smooth path to permanent 
residence. 

That said, the UK retains genuine advantages: the global reputation of its leading universities, 
the English-language environment, established Indian communities, and the depth of the UK 
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job market in financial services, technology, law, and professional services. For Indian 
professionals targeting careers in global finance, premium consulting, or UK-specific 
industries, the UK remains the preferred destination despite the policy headwinds. 

 

E7.1 The UK's Sponsor Compliance Environment: What Has Changed 
Since 2022 

Between 2022 and 2024, the Home Office undertook its most intensive sponsor compliance 
audit programme in the history of the Skilled Worker route. The programme was driven by 
concerns about abuse of the Health and Care Worker route by unregistered care providers, 
fraudulent CoS assignments in the IT sector, and the rapid growth in sponsored worker 
numbers that made the sector ripe for exploitation. 

The results were significant: over 1,000 sponsor licences were revoked or suspended 
between April 2023 and March 2025. The majority of revocations were in the health and 
social care sector, but IT staffing firms, professional services companies, and hospitality 
businesses also featured. For Indian workers on sponsored visas, these revocations 
translated to thousands of 60-day curtailment notices and significant personal disruption. 

The compliance environment in 2026 is substantially tighter than in 2022. Sponsors who 
survived the audit programme are generally better-managed; those that were revoked are no 
longer in the market. But new sponsor applications continue to be made, and not all new 
sponsors have the systems and processes to maintain compliance. For Indian applicants 
evaluating a new employer, the age and audit history of the sponsor licence is a material 
factor in assessing risk. 

 

E8.1 ILR Application Documents: The Complete Checklist 

The following is a comprehensive checklist of documents required for an ILR application on 
the Skilled Worker (5-year) route. This list should be verified against the current Home Office 
guidance at gov.uk, as requirements are subject to change: 

• Completed SET(O) application form (online). 

• Valid passport (with at least 6 months validity; or expired passport plus renewed 
passport showing continuous identity). 

• Current Biometric Residence Permit (BRP). 

• All previous BRPs and expired passports covering the 5-year qualifying period. 

• Evidence of all absences: a table listing every departure and return across the 5-
year period with dates, destinations, and purposes. 

• Life in the UK test pass certificate. 

• English language evidence: SELT certificate or evidence of a qualifying degree 
taught in English. 

• Payslips: the most recent 12 months of payslips, plus a representative sample from 
across the qualifying period. 

• P60 forms for each tax year during the qualifying period. 
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• Employer letter: on headed paper, confirming start date, current role, current salary, 
and confirmation of continuous employment throughout the qualifying period. 

• CoS reference numbers for all CoS assigned during the qualifying period (your 
sponsor can provide these). 

• Bank statements (3 months) to demonstrate financial self-sufficiency. 

 

E9.1 The Naturalisation Application: Fee and Timeline 

As of February 2026, the fee for a UK naturalisation application is £1,500 per adult. This is 
one of the highest naturalisation fees in the world for a comparable country, and is a subject 
of ongoing political debate. The fee is non-refundable if the application is refused. 

Processing times for naturalisation applications under the standard service are currently 3–
6 months. A Super Priority Service does not exist for naturalisation. Once approved, 
applicants receive a letter confirming successful grant and are invited to attend a Citizenship 
Ceremony within 90 days. The ceremony — typically held at the local council — involves 
making an Oath of Allegiance and a Pledge to the United Kingdom, and receiving a Certificate 
of Naturalisation. 

After the ceremony, a British passport can be applied for via HM Passport Office. Current 
processing times for a first British passport (adult) are 3–5 weeks for the standard service 
and approximately 1 week for the urgent service. The British passport for adults is valid for 
10 years and currently costs £88.50 for an online application. 
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Chapters 10–11 Extended: Advanced Strategies for Complex Situations 

 

E10.1 The Global Talent Digital Technology Endorsement: What Indian 
Applicants Must Know 

The Global Talent visa's Digital Technology stream — endorsed by Tech Nation until 2023 
and by a replacement process as of 2024 — is one of the most coveted immigration routes 
in the UK. It is unsponsored (no employer required), leads to ILR in 3 years for Exceptional 
Talent holders, and carries prestige that strengthens career trajectories in the UK technology 
industry. 

For Indian technology professionals, the Global Talent route is realistic for senior engineers, 
founders, product leaders, and architects who have demonstrable sector impact. The 
evidence portfolio that consistently leads to endorsement for Indian applicants includes: open 
source contributions with documented adoption metrics; technical leadership of products 
serving significant user bases (typically 100,000+ users or £1M+ revenue); peer-reviewed 
publications or conference presentations at leading technology venues; recognition as a 
technical expert in industry media or major company technical blogs; and evidence of 
mentorship, community building, or technical education impact. 

What does not typically succeed: working at a large tech company in a standard software 
engineering role with good performance reviews; having a senior title without demonstrable 
sector-level impact; conference talks at regional or company-sponsored events without 
broader recognition. The bar is genuinely high, but for Indian technology leaders who have 
spent 10+ years building significant products or contributing to the open source ecosystem, 
it is achievable. 

 

E11.1 Judicial Review: The Last Resort When Administrative Remedies 
Are Exhausted 

When an Administrative Review fails and no Tribunal appeal right exists, Judicial Review 
(JR) in the Upper Tribunal (Immigration and Asylum Chamber) or the Administrative Court is 
the legal remedy of last resort. JR is not an appeal on the merits — it is a challenge to the 
lawfulness of the Home Office's decision-making process. 

Grounds for JR that have succeeded in immigration cases include: the Home Office failed to 
follow its own published policy; the decision was procedurally unfair (the applicant was not 
given the opportunity to respond to adverse evidence); the Home Office applied a policy that 
is unlawfully discriminatory; or the decision was so unreasonable that no reasonable 
decision-maker could have reached it. 

JR is expensive (legal fees of £5,000–£20,000+ are typical), slow (12–18 months to a 
substantive hearing), and has a relatively low success rate (permission is granted in 
approximately 15–20% of immigration JR applications). It is appropriate only where there is 
a genuine arguable legal error and where the immigration decision has serious 
consequences for the applicant — such as a refusal that would separate a family permanently 
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or a decision that incorrectly applies the law in a way that affects a significant number of 
people in the same situation. 

 

Q: I am on a Global Talent visa in the Exceptional Promise category. Can I switch to 
Exceptional Talent after demonstrating impact in the UK? 
A: Yes. After two years on an Exceptional Promise grant, you can apply for a new Global Talent visa 
in the Exceptional Talent category if you can demonstrate that your work in the UK has reached the 
higher Exceptional Talent standard. This is not an automatic progression — you must submit a full 
new endorsement application and meet the Exceptional Talent evidential threshold. If successful, the 
switch to Exceptional Talent resets your ILR qualifying period to 3 years from the new grant date. 

Q: My ILR application was refused because the Home Office said I was absent for 183 
days in one year. I counted 174 days. What do I do? 
A: This is precisely the scenario for Administrative Review. A discrepancy of 9 days in an absences 
calculation is a factual error that AR is designed to correct. File an AR immediately within 28 days, 
providing your own absences calculation supported by: passport stamps for every departure and 
entry, any boarding pass records you have retained, and if available, a letter from your employer 
confirming any international business travel. HMRC self-assessment records showing UK 
employment income can corroborate presence in the UK for key periods. 
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The Road Ahead: What to Watch in UK Immigration 
Policy 2026–2028 

 

UK immigration policy is in a period of unusually rapid change. The changes documented in 
this book — the £41,700 threshold, the B2 English standard, the dependent bans — 
represent the cumulative effect of a policy reset that began with the Migration Advisory 
Committee's 2023 review and is still working its way through the system. Understanding the 
direction of travel for 2026–2028 allows you to make decisions today that account for where 
the rules are likely to go, not just where they are now. 

 

Policy Trends to Watch 

• Graduate Route duration: the proposed reduction to 18 months for taught Master's 
graduates is likely to be enacted during 2026. PhD graduates appear to retain three 
years. Monitor the gov.uk Immigration Rules amendment pages and specialist 
immigration law bulletins. 

• Further family visa threshold increase: the government's stated intention to raise the 
family income threshold to £38,700 is subject to legal challenge. The court 
proceedings will determine whether the further increase takes effect in 2026 or is 
delayed. Applicants planning family visa applications in 2026 should apply under the 
current £29,000 threshold without delay. 

• MAC review of ISL: the Migration Advisory Committee's next annual review of the 
Immigration Salary List is scheduled for Q3 2026. Occupations that have been 
added or removed in previous years could see further changes. Technology 
professionals hoping for ISL re-inclusion of software engineering should monitor the 
MAC's commissioned research and consultation outcomes. 

• ILR qualifying period reform: there have been periodic discussions about extending 
the Skilled Worker ILR qualifying period from 5 to 7 years for certain categories. This 
has not been formally proposed as of February 2026 but bears monitoring. If 
enacted, it would significantly affect the planning of anyone who started their Skilled 
Worker qualifying period in 2022–2024. 

• Digital immigration status: the UK is in transition from physical BRPs to fully digital 
immigration status (eVisas). From early 2026, new visa grants are issued as eVisas 
only, with BRPs phased out. All applicants should ensure they have a UKVI online 
account (accessible at account.ukvi.homeoffice.gov.uk) linked to their passport and 
immigration history. Loss of access to this account does not affect immigration 
status but creates practical difficulties in evidencing right-to-work and right-to-rent. 

 

A Final Note 

Immigration is not just a legal process — it is a series of life decisions with permanent 
consequences. Every chapter in this book is an attempt to give you the information you need 
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to make those decisions well: not quickly, not reactively, but with full knowledge of the rules, 
the risks, and the strategies that actually work. If something in this book has raised a question 
specific to your situation, or if you want a professional review of your own immigration plan, 
the Personal Evaluation Report (PER) service at dreamvisas.com is designed exactly for that 
purpose. 

CHAPTER 1 ENHANCEMENTS — ins erte d at  cha pte r sta rt 

Chapter 1 Supplement: At-a-Glance & Plan B Inserts 

 

The following supplements are designed to be inserted at the start and end of Chapter 1 in 
the final merged document. They are presented here as a reading-flow section. 

 

⚡  AT A GLANCE — KEY NUMBERS FOR THIS CHAPTER 

•  Standard Skilled Worker salary threshold: £41,700/year (from July 2025) 
•  New Entrant discount rate: £33,400/year — max 4 years cumulative 
•  ISL 20% discount applies: nursing, midwifery, radiography, physiotherapy — NOT IT/software 
•  English requirement: B2 (CEFR) from 8 January 2026 — must be SELT-approved test 
•  ILR qualifying period: 5 years continuous; max 180 days absence per 12-month period 
•  Immigration Skills Charge: £1,000/year (large employer); £364/year (small/charitable) 
•  Going Rate applies per SOC code — may exceed £41,700; always check gov.uk table 

 

 📋 CASE STUDY: Priya, Fintech Professional — The £41,700 Shock 

 Priya had a confirmed job offer from a London fintech company at £38,000 — comfortably above 
the old £26,200 threshold she had researched. When she called HR in July 2025, she was told 
the company could no longer sponsor her because the threshold had jumped to £41,700 that 
month. Three years of UK Master's education, a Graduate Route visa, and months of interviews 
were put on hold. She had not been informed of the April 2024 announcement. 

 💡 Lesson for you: Always verify the CURRENT threshold against the gov.uk going rate table 
on the day you receive an offer — not the threshold you researched six months ago. 
Thresholds are updated by statutory instrument with very limited public notice. 

 

🌍  IF THIS UK ROUTE IS BLOCKED — PLAN B IF UK SALARY THRESHOLD BLOCKS 

YOU 

►  Canada Express Entry (IT/Finance): No fixed salary floor — CRS score depends on age, 
education, IELTS. Average draw score ~490–520 CRS. PR in 6–18 months from ITA. Salary in 
Toronto/Vancouver: CAD $75,000–$110,000 for software engineers. 
►  New Zealand Skilled Migrant Category: Points-based; IT roles with NZ job offer score well. 
PR pathway in 12–24 months. No minimum investment. English: IELTS 6.5+ each band. 
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►  USA H-1B (if sponsored): No minimum salary floor — prevailing wage applies by SOC code. 
Lottery-based; probability ~1 in 5. OPT/STEM OPT provides 3 years of post-study work. Long 
EB-2/EB-3 Green Card queue for Indian nationals (10–20 years). 
►  Australia Skilled Independent (189): Points test — 65 points minimum; IT professionals 
typically score 75–90. No employer or sponsor needed for 189. PR granted directly. English: 
IELTS 7.0 recommended for max points. 

📋 Want a multi-country comparison for your profile? Book a free discovery call: 

dreamvisas.com/discovery 

 

🤝  WORK WITH MANOJ ON SKILLED WORKER SALARY & SOC ELIGIBILITY 

✔  Personal Evaluation Report (PER): We analyse your SOC code, applicable threshold, 
New Entrant status, and ISL eligibility — written assessment delivered in 3 business days 

✔  CoS Pre-Check Service: Before your sponsor assigns a CoS, we verify salary 
compliance, going rate, and New Entrant clock — preventing costly errors that cannot be 
undone after submission 

✔  Multi-Country Comparison Session: If UK Skilled Worker is not viable for your salary 
level, we map Canada, NZ, and Australia options for your exact profile in a 60-minute 
strategy call 

📧  Start here:  dreamvisas.com/per   |   WhatsApp: wa.me/dreamvisas   |   Email: 

manoj@dreamvisas.com 
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Chapter 2 Supplement: Healthcare & Care Worker 
Enhancements 

 

 

⚡  AT A GLANCE — KEY NUMBERS FOR THIS CHAPTER 

•  Dependent ban: Care workers (SOC 6135/6136) — NO new dependants from 11 March 2024 
•  Registered nurses (SOC 2231): FULL dependent rights retained — ISL discount ~£33,360 
•  Transitional protection: Only if original visa granted before 11 March 2024 AND dependant 
already in UK 
•  English: B2 from 8 Jan 2026 — OET Band B or IELTS UKVI 5.5 each band (SELT only) 
•  NMC registration pathway: CBT → OSCE → PIN. Typical timeline: 8–12 months from arrival 
•  ISL discount for nurses: ~20% off general threshold = effective rate ~£33,360/year 
•  ILR qualifying period from registered nurse start date: 5 years 

 

 📋 CASE STUDY: Kavitha, Care Worker — Family Separated by a Policy Line 

 Kavitha arrived in Bristol in January 2024 as a senior care worker on a Health and Care Worker 
visa. Her husband and two children were mid-application to join her when the March 11 ban was 
announced. Her HR team told her the ban 'only applies to new applicants.' Her family's 
dependant applications were refused in June 2024 because Kavitha's own visa had been 
granted before the ban but her husband had not yet received his leave — transitional protection 
covers those already in the UK, not those mid-application. 

 💡 Lesson for you: Transitional protection requires the dependant to have leave already 
granted in the UK before 11 March 2024 — not an application in progress. If your family is still 
in India, the ban applies to them regardless of when you arrived. 

 

🌍  IF THIS UK ROUTE IS BLOCKED — PLAN B IF CARE WORKER FAMILY ROUTE IS 

BLOCKED 

►  Canada Home Support Worker pilot (IRCC): Care workers with a valid Canadian job offer 
can access a dedicated pathway to PR. No dependent ban; families can accompany from day 1. 
English: CLB 4+. PR in approximately 24 months. 
►  New Zealand Caregiver pathway: Caregivers with recognised NZ employer and NZQA 
assessment can qualify for Skilled Migrant points. Dependent rights intact. No ban equivalent to 
UK. 
►  Australia Care Sector (482 TSS): Age Care Workers on the MLTSSL (Medium and Long-
Term Strategic Skills List) can be sponsored by aged care providers. Families permitted. 
Pathway to 186 PR visa in 2 years. 
►  Germany Caregiver visa: Germany has acute shortage in elderly care — bilateral recognition 
agreements with India for qualified carers. Families permitted from arrival. B1 German required. 

📋 Want a multi-country comparison for your profile? Book a free discovery call: 

dreamvisas.com/discovery 
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🤝  WORK WITH MANOJ ON HEALTH & CARE WORKER IMMIGRATION 

✔  Transitional Protection Audit: We review your BRP grant dates, dependants' leave, and 
transition window to confirm whether you qualify — with a written opinion and step-by-step 
extension strategy 

✔  Nursing Conversion Roadmap: If you are a care worker targeting NMC registration, we 
map your India nursing credentials to UK CBT/OSCE requirements and recommend the 
fastest preparation pathway 

✔  Multi-Country Care Sector Strategy: If UK family reunion is blocked, we assess Canada, 
NZ, and Australia pathways for your specific care sector profile in a single comprehensive 
PER 

📧  Start here:  dreamvisas.com/per   |   WhatsApp: wa.me/dreamvisas   |   Email: 

manoj@dreamvisas.com 
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Chapter 3 Supplement: Graduate Route Enhancements 

 

 

⚡  AT A GLANCE — KEY NUMBERS FOR THIS CHAPTER 

•  Graduate Route current duration: 2 years (Bachelor's/Master's), 3 years (PhD) 
•  Proposed reduction: 18 months for Bachelor's/Master's — legislation pending as of Feb 2026 
•  Skilled Worker threshold to target: £41,700 standard; £33,400 if New Entrant eligible 
•  New Entrant window: 4 years cumulative from first Skilled Worker CoS — starts on visa grant 
•  Early Switch target: Skilled Worker application submitted by Month 10–12 of Graduate Route 
•  London IT/Finance entry: £42,000–£75,000 (threshold viable); Accounting: New Entrant 
essential 
•  English: B2 SELT required for Skilled Worker — Graduate Route English does NOT satisfy 
this 

 

📊 Compare with Canada: Graduate Route vs PGWP 

Factor UK Graduate Route (2026) Canada PGWP (2026) 

Post-study work 
duration 

2 years (18 months proposed) Up to 3 years (matches study 
duration) 

Dependent rights BANNED for most (since Jan 
2024) 

Permitted — spouse gets open 
work permit 

Salary floor to switch 
to work visa 

£41,700 (or £33,400 NE) No salary floor — CRS score-
based 

Path to PR from 
graduation 

5+ years (Skilled Worker + ILR) 2–3 years (CEC Express Entry) 

English requirement B2 SELT (IELTS UKVI 5.5 per 
band) 

CLB 7 (IELTS 6.0 per band) 

Work rights during 
study 

20 hrs/week term time 20 hrs/week term time (same) 

 

🌍  IF THIS UK ROUTE IS BLOCKED — PLAN B IF GRADUATE ROUTE WINDOW RUNS 

OUT 

►  Canada PGWP + Express Entry: Study at a DLI (Designated Learning Institution) in Canada 
→ PGWP up to 3 years → CEC pool → PR in 6–18 months. Spouse gets open work permit from 
day 1. 
►  New Zealand Graduate Job Search Visa: Post-study work visa for 1–3 years depending on 
study level. No employer required. Skilled Migrant points accumulate during this period. No 
dependent ban. 
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►  USA OPT/STEM OPT: 12 months OPT + 24 months STEM extension = 3 years post-study 
work without H-1B. Requires STEM degree. Spouse can join on F-2 visa (work restricted). 
►  Australia 485 Visa (Graduate): 2–4 years post-study work depending on degree and study 
location. Regional study adds 2 extra years. Full work rights. Spouse permitted. English: IELTS 
6.0. 

📋 Want a multi-country comparison for your profile? Book a free discovery call: 

dreamvisas.com/discovery 

 

🤝  WORK WITH MANOJ ON GRADUATE ROUTE TO SKILLED WORKER SWITCH 

✔  Visa Countdown Strategy Session: We calculate your exact remaining Graduate Route 
window, model the Early Switch timeline, and identify the top 15 target employers in your 
field who hold active sponsor licences 

✔  Salary Threshold Eligibility Check: We confirm whether you qualify for New Entrant at 
£33,400, how many years remain on your NE clock, and what salary to negotiate for in your 
first post-graduate role 

✔  Multi-Country Graduate Strategy: If UK job market is competitive, we assess whether 
Canada, NZ, or Australia offers a faster route to PR for your specific degree and work 
experience 

📧  Start here:  dreamvisas.com/per   |   WhatsApp: wa.me/dreamvisas   |   Email: 

manoj@dreamvisas.com 
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Chapter 4 Supplement: Innovator Founder 
Enhancements 

 

 

⚡  AT A GLANCE — KEY NUMBERS FOR THIS CHAPTER 

•  Innovator Founder: NO minimum investment requirement — endorsed business idea is the 
key 
•  English: B2 (CEFR) from 8 Jan 2026 — SELT approved test only (IELTS UKVI or PTE 
Academic UKVI) 
•  ILR qualifying period: 3 years (vs 5 years for Skilled Worker) — fastest economic ILR route 
•  Dependent rights: FULL — spouse and children can accompany from day 1; no ban 
•  Work rights: Unrestricted — work for any employer while building your business 
•  Endorsing bodies: 14 approved bodies as of Feb 2026 — different sectors and fee structures 
•  Self-sponsorship: Legal — be director AND employee of your own UK company 

 

📊 Compare with Canada: Innovator Founder vs Start-Up Visa 

Factor UK Innovator Founder (2026) Canada Start-Up Visa (2026) 

Minimum investment 
required 

None CAD $75,000 (angel) / 
$200,000 (VC) from designated 
org 

Endorsement/designation Approved endorsing body (14 
options) 

Designated VC/angel/incubator 
(3 types) 

PR timeline 3 years to ILR ~24–36 months from letter of 
support to PR 

Dependent rights Full from day 1 Full — spouse gets open work 
permit 

English requirement B2 SELT (IELTS UKVI 
5.5/band) 

CLB 5 (IELTS 5.0/band) — 
lower bar 

Business ILR 
requirement 

Meaningful progress (no 
revenue floor) 

Active business with intent to 
continue 

 

🤝  WORK WITH MANOJ ON INNOVATOR FOUNDER VISA 

✔  Endorsement Readiness Assessment (PER): We evaluate your business idea against all 
3 Home Office criteria (Innovation, Viability, Scalability), recommend the best-fit endorsing 
body, and identify gaps to fix before applying 
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✔  Business Plan Review: We review your endorsement business plan and provide detailed 
feedback to strengthen the viability and scalability sections — the two most common 
rejection points 

✔  UK vs Canada Entrepreneur Comparison: If your business concept works equally well in 
both markets, we model the UK Innovator Founder vs Canada Start-Up Visa timelines side 
by side 

📧  Start here:  dreamvisas.com/per   |   WhatsApp: wa.me/dreamvisas   |   Email: 

manoj@dreamvisas.com 
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Chapter 5 Supplement: Family Visa Enhancements 

 

 

⚡  AT A GLANCE — KEY NUMBERS FOR THIS CHAPTER 

•  Family visa income threshold (2026): £29,000/year gross — UK sponsor's income 
•  Further increase to £38,700 subject to legal challenge — verify at gov.uk before applying 
•  Savings bridge formula: £16,000 + (£29,000 − income) × 2.5 — held for minimum 6 months 
•  Per additional child: +£3,800/year above base £29,000 
•  2-stage process: 33 months initial + 30 months extension = 5 years to ILR 
•  Unmarried partners: 2 years cohabitation evidence required — registered marriage is simpler 
•  English: Overseas spouse must pass English test at A1 (entry) and A2 (extension) 

 

 📋 CASE STUDY: Sunita & Rahul — The Savings Bridge That Worked 

 Rahul had been in the UK on a Skilled Worker visa since 2021. When he applied to bring his 
wife Sunita to the UK in 2025, his salary was £24,000 — £5,000 below the new £29,000 
threshold. Their savings of £35,000 had been sitting jointly in a UK-Indian savings account for 8 
months. The caseworker initially queried whether the joint account with Sunita (who was 
overseas) qualified. With a cover letter clarifying that the funds were held in Rahul's sole name 
for the 6 months immediately before application, the savings were accepted. The family visa 
was approved. 

 💡 Lesson for you: When using savings to bridge the income gap, the funds must be in the 
UK SPONSOR's name (or solely accessible to them) for the full 6 months — not in a joint 
account where the overseas applicant has equal access. 

 

🌍  IF THIS UK ROUTE IS BLOCKED — PLAN B IF UK FAMILY INCOME THRESHOLD IS A 

BARRIER 

►  Canada Spousal Sponsorship: No minimum income requirement for sponsoring a spouse 
(unless children are involved). Process: 12 months average in 2025. Sponsor just needs to be a 
Canadian PR or citizen. 
►  New Zealand Partner of a Worker Visa: If you hold a NZ work visa, your partner can get an 
open work visa with no income floor. NZ has no spousal income threshold equivalent. 
►  Australia Partner Visa (309/100): No income threshold. UK Skilled Worker holder who moves 
to Australia under 482 can sponsor spouse under the partner stream. Processing: 18–24 
months. 
►  USA H-4 Spouse Visa: Spouse of H-1B holder gets H-4 visa automatically. Work 
authorisation (H-4 EAD) available if H-1B is in EB-1/EB-2 priority date queue. No income floor 
for H-4. 

📋 Want a multi-country comparison for your profile? Book a free discovery call: 

dreamvisas.com/discovery 
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🤝  WORK WITH MANOJ ON FAMILY VISA & SPOUSE SPONSORSHIP 

✔  Income & Savings Eligibility Review (PER): We calculate your exact shortfall, identify all 
legitimate income sources that count toward £29,000, and structure your savings evidence 
to satisfy the caseworker format requirements 

✔  Transitional Threshold Monitor: We track the £38,700 legal proceedings and advise on 
whether to apply now under £29,000 or whether any delay creates risk — this is a time-
sensitive strategic call 

✔  Multi-Country Family Reunion Comparison: If the UK income threshold is a barrier, we 
compare Canada, NZ, and Australia family reunion routes for your specific income and visa 
profile 

📧  Start here:  dreamvisas.com/per   |   WhatsApp: wa.me/dreamvisas   |   Email: 

manoj@dreamvisas.com 
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Chapters 6–9 Supplement: At-a-Glance & Work With 
Manoj Inserts 

 

 

Chapter 6 — Student Visa At a Glance 

⚡  AT A GLANCE — KEY NUMBERS FOR THIS CHAPTER 

•  Dependent ban: Undergraduate + taught Master's students — NO dependants from Jan 2024 
•  PhD/MRes/MPhil students: FULL dependent rights retained 
•  Maintenance required (London): £1,334/month — must be held for 28 consecutive days 
before application 
•  Working rights: 20 hours/week term time; full-time official vacation only 
•  CAS validity: 6 months from assignment — apply within this window 
•  Graduate Route (PhD): 3 years unrestricted work — strongest post-study option 
•  ATAS clearance: Required for certain sensitive PhD subjects — must be in CAS before 
application 

 

🤝  WORK WITH MANOJ ON STUDENT VISA & POST-STUDY STRATEGY 

✔  University & Course Selection Optimisation: We map your academic background to UK 
courses that (a) qualify for the Graduate Route and (b) transition to Skilled Worker roles 
above £41,700 — before you apply 

✔  CAS Compliance Check: We review your CAS data against your financial evidence 
before you submit — catching errors that lead to refusal 

✔  Study-to-Settlement Pathway Planning: We build your full 8–10 year roadmap from UK 
study to ILR, including which visa switches to make and when, and whether Canada or 
Australia offers a faster settlement option for your profile 

📧  Start here:  dreamvisas.com/per   |   WhatsApp: wa.me/dreamvisas   |   Email: 
manoj@dreamvisas.com 

 

Chapter 7 — Employer Sponsor Guide At a Glance 

⚡  AT A GLANCE — KEY NUMBERS FOR THIS CHAPTER 

•  Sponsor licence check: Search gov.uk register by company name before accepting any offer 
•  CoS validity: 3 months from assignment — apply within this window, not before receiving it 
•  ISC (large employer): £1,000/year per sponsored worker — non-refundable on refusal 
•  Salary change reporting: Any change must be reported within 10 working days via SMS 
•  Role change: New SOC code = new CoS required before starting the new role 
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•  Licence revocation: 60-day curtailment window — act immediately if this happens 
•  Right-to-work check: Must be refreshed at each BRP renewal — not just at hire 

 

🤝  WORK WITH MANOJ ON EMPLOYER SPONSORSHIP COMPLIANCE 

✔  Sponsor Register Verification: Before you sign any offer, we verify the employer's 
licence rating, route type, and any recent Home Office compliance action — takes 24 hours 

✔  CoS Pre-Check: We review the draft CoS before your sponsor assigns it, checking SOC 
code, salary threshold, New Entrant eligibility, and ISL claim accuracy 

✔  Post-Licence Revocation Emergency Support: If your sponsor's licence is suspended, 
we assess all available options and help you submit a new application within the 60-day 
curtailment window 

📧  Start here:  dreamvisas.com/per   |   WhatsApp: wa.me/dreamvisas   |   Email: 

manoj@dreamvisas.com 

 

Chapter 8 — ILR At a Glance 

⚡  AT A GLANCE — KEY NUMBERS FOR THIS CHAPTER 

•  Skilled Worker ILR: 5 years continuous — max 180 days absence per 12-month rolling period 
•  Innovator Founder ILR: 3 years — fastest economic ILR route in UK 
•  Life in UK test: 24 questions, 75% pass mark (18/24), £50/attempt, 45 minutes 
•  Salary continuity required: Must meet applicable threshold throughout qualifying period 
•  Super Priority Service: Decision in 1 working day — in-person appointment required 
•  10-year Long Residency route: Available regardless of visa types held — max 540 days total 
absence 
•  Document retention: Keep ALL passports and BRPs from qualifying period — even expired 
ones 

 

🤝  WORK WITH MANOJ ON INDEFINITE LEAVE TO REMAIN (ILR) 

✔  Absences Audit & Risk Assessment: We calculate your absences for every rolling 12-
month period across the 5-year qualifying period and identify any years where you are at 
risk — before you submit 

✔  ILR Application Review: We review your completed SET(O) application, supporting 
documents, and employment evidence before submission to identify gaps that could cause 
delay or refusal 

✔  ILR to Citizenship Roadmap: We plan the full sequence — ILR, naturalisation timing, 
Indian citizenship renunciation, OCI application — including the optimal date to apply given 
your absence history 

📧  Start here:  dreamvisas.com/per   |   WhatsApp: wa.me/dreamvisas   |   Email: 

manoj@dreamvisas.com 
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Chapter 9 — Naturalisation At a Glance 

⚡  AT A GLANCE — KEY NUMBERS FOR THIS CHAPTER 

•  Standard naturalisation: 5 years lawful residence, final year as ILR holder 
•  Spouse of British citizen: 3 years total, final year as ILR 
•  Absences (5-year period): Max 450 days total; max 90 days in final 12 months 
•  Fee: £1,500 per adult (non-refundable on refusal) 
•  Processing time: 3–6 months standard service — no Super Priority available 
•  India citizenship: Must be renounced AFTER receiving British Certificate of Naturalisation — 
never before 
•  OCI application: Submit at Indian High Commission after renunciation — processing: 6–18 
months 

 

🤝  WORK WITH MANOJ ON BRITISH NATURALISATION & CITIZENSHIP 

✔  Naturalisation Eligibility Assessment: We calculate your 450-day total absences, confirm 
good character status, and give you a written opinion on whether you can apply now or 
need to wait 

✔  Indian Citizenship Renunciation & OCI Guidance: We walk you through the sequence — 
naturalisation → renunciation → OCI — ensuring you do not make the costly error of 
renouncing Indian citizenship before the British certificate is in your hands 

✔  Discovery Call: Multi-Country Passport Strategy — if you are undecided between UK, 
Canada, NZ, or Australian citizenship, we compare the passport strength, dual nationality 
rules, and tax implications for each destination 

📧  Start here:  dreamvisas.com/per   |   WhatsApp: wa.me/dreamvisas   |   Email: 

manoj@dreamvisas.com 
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CHAPTER 13 

Plan B & Plan C — Canada, New Zealand & 
USA 

Your Complete Alternative If the UK Route Is Blocked in 2026 

 

Every chapter of this book has been honest about the UK's 2026 policy headwinds: a 59% 
salary threshold increase, a dependent ban for most students and care workers, an elevated 
English standard, and a Graduate Route potentially shrinking to 18 months. For some Indian 
professionals in some situations, the UK pathway in 2026 is genuinely blocked or delayed. 

 

This chapter is not a replacement for the UK-specific guides on Canada, New Zealand, and 
Australia in this series. It is a decision-support tool: a concise, profile-by-profile overview of 
the fastest realistic alternatives for the six most common Indian applicant profiles, so that you 
can begin a parallel strategy rather than waiting for a UK door to reopen. 

 

How to Use This Chapter 

Find the profile below that most closely matches your situation. Read the UK blocked scenario, 
the fastest Canada/NZ/USA alternative, and the key barrier to watch. Then book a discovery 
call at dreamvisas.com/discovery to get a personalised comparison for your specific 
qualifications, work history, and family situation. 

 

13.1 Profile: Indian IT Professional — £41,700 UK Threshold vs. 
Alternatives 

Dimension UK Skilled 
Worker (2026) 

Canada 
Express Entry 
(CEC) 

New Zealand 
Skilled 
Migrant 

Australia 189 
Skilled 
Independent 

Salary floor £41,700 (~₹46L) No floor — 
CRS points 
only 

No floor — 
points test 

No floor — 
points test 

PR timeline from 
India 

~7 years (SW + 
ILR) 

6–18 months 
from CRS draw 

12–24 months 
from ITA 

12–24 months 
from ITA 

Dependent rights Full (Skilled 
Worker) 

Full from day 1 Full from day 
1 

Full from day 
1 
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English requirement B2 SELT (IELTS 
UKVI 5.5/band) 

CLB 9 (IELTS 
7.0/band) for 
max CRS 

IELTS 6.5+ IELTS 7.0+ for 
max points 

Job offer required 
for PR 

Yes (CoS 
mandatory) 

No (CEC: 
Canadian exp. 
only) 

No (Skilled 
Migrant) 

No (189 visa) 

Fastest realistic PR 
route 

5 years → ILR → 
citizenship 

Canadian 
Master's → 
PGWP → CEC 

NZ job offer + 
NZQA 
assessment 

Points test + 
189 visa direct 

 

Verdict for Indian IT professionals in 2026: Canada offers the fastest PR timeline (6–18 
months from Express Entry draw) for those with Canadian experience or a qualifying 
Canadian degree. For those applying directly from India with no Canada history, Australia's 
189 visa (no job offer required) often provides a faster PR pathway than the UK's 5-year 
Skilled Worker route, with comparable salary outcomes in Sydney and Melbourne for senior 
technology roles. 

 

13.2 Profile: Indian Nurse / Healthcare Professional 

Dimension UK Health & 
Care Worker 
(2026) 

Canada RN 
Pathway 

New Zealand 
Nurse 
Pathway 

Australia 
Skilled Nurse 
(190/186) 

Dependent rights FULL 
(registered 
nurses) 

Full from day 1 Full from day 
1 

Full from day 1 

Salary floor ~£33,360 (ISL 
discount) 

No floor 
(provincial 
NOC) 

No floor 
(ANMAC 
assessment) 

TSMIT AUD 
$70,000 

Registration 
process 

NMC (CBT + 
OSCE, ~12 
months) 

CNO/CRNBC 
(~6–12 
months) 

NCNZ (12–18 
months) 

AHPRA (~6–12 
months) 

PR timeline 5 years → ILR ~2 years from 
first IEN permit 

~2 years from 
work permit 

~2 years from 
186 nomination 

Family Full rights 
(nurse route) 

Full rights Full rights Full rights 

Key barrier NMC CBT + 
OSCE delay 

Province-
specific quota 
limits 

Smaller job 
market 

State quota 
competition 
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Verdict for Indian nurses: Canada and Australia both provide faster PR timelines than the UK 
(2 years vs 5 years), full family rights from day 1, and growing demand for internationally 
trained nurses. For nurses currently in the UK who are unhappy with care sector restrictions, 
Australia's 186 Employer Nomination Scheme with an NHS or private sector sponsor 
provides a 2-year path to Australian PR without the UK's 5-year wait. 

 

13.3 Profile: Indian Student — Graduate Route Blocked or Shortened 

Dimension UK Graduate 
Route (2026) 

Canada 
PGWP 
(Canadian 
degree) 

NZ Post-
Study Work 
Visa 

Australia 485 
Graduate 

Duration (Master's) 2 years (18 
months 
proposed) 

Up to 3 years 1–3 years 2–4 years 

Dependent rights BANNED 
(taught 
Master's) 

Open work 
permit for 
spouse 

Full rights Full rights 

Path to PR 5 years Skilled 
Worker → ILR 

PGWP → CEC 
→ PR (2–3 
years) 

SMC points → 
PR (2–3 
years) 

485 → 
189/190/186 (2–
4 years) 

Tuition cost 
(Master's) 

£20,000–
£35,000/year 

CAD $20,000–
$35,000/year 

NZD $25,000–
$40,000/year 

AUD $25,000–
$40,000/year 

English minimum B2 SELT 
(5.5/band) 

CLB 7 
(6.0/band) 

IELTS 6.5+ IELTS 6.0 

 

Verdict for Indian students in 2026: Canada offers the strongest combination of post-study 
work rights (3 years), spouse open work permit, and a 2–3 year PR pathway. However, 
admission to top Canadian universities is competitive. For students who have already 
completed a UK degree and are on the Graduate Route, Australia's 485 visa (applied for 
after leaving the UK) can restart the post-study work clock if the UK Graduate Route window 
runs out before a Skilled Worker sponsor is found. 

 

13.4 Profile: Indian Family Sponsor — £29,000 UK Income Barrier 

Dimension UK Family Visa 
(2026) 

Canada 
Spousal 
Sponsorship 

New Zealand 
Partner Visa 

Australia 
Partner Visa 
309/100 

Income threshold 
(sponsor) 

£29,000/year LICO-based — 
typically CAD 
$25,000–

No income 
threshold 

No income 
threshold 
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$30,000 for 2 
people 

Processing time 12–24 months Average 12 
months (2025 
data) 

6–18 months 18–30 months 
(offshore) 

Spouse work rights 
on arrival 

Full — no 
restriction 

Full — open 
work permit 

Full Full (bridging) 

PR on arrival? No — 5-year 
family route to 
ILR 

PR granted 
directly on 
approval 

Resident visa 
on approval 

Temp → PR 
after 2 years 

English requirement 
(spouse) 

A1 (entry); A2 
(extension) 

None 
mandatory 

None 
mandatory 

None mandatory 

 

Verdict for family sponsors: Canada is by far the strongest alternative — spousal sponsorship 
has no meaningful income floor (the Low Income Cut-Off is easily met by most working 
adults), grants PR directly rather than a 5-year probationary route, and gives the spouse full 
work rights immediately on PR grant. For Indian professionals in the UK who cannot meet 
the £29,000 threshold, applying for Canadian PR themselves and then sponsoring their 
spouse from Canada is a legitimate and often faster combined strategy. 

 

13.5 Profile: Indian Entrepreneur — UK Innovator Founder vs. 
Alternatives 

Dimension UK 
Innovator 
Founder 
(2026) 

Canada Start-Up 
Visa 

USA O-1A / 
EB-1A 

New Zealand 
Entrepreneur 
Visa 

Minimum investment None CAD $75,000 
(angel) / $200,000 
(VC) 

None 
(extraordinary 
ability) 

None (plan-
based) 

Endorsement/designation 14 approved 
endorsing 
bodies 

Designated 
VC/angel/incubator 

USCIS 
petition + 
evidence of 
acclaim 

Immigration 
NZ business 
plan 
assessment 

PR timeline 3 years to 
ILR 

18–36 months 
from support letter 

1–2 years (O-
1A) / 3–5 
years (EB-
1A) 

3 years to 
residence 

Dependent rights Full from day 
1 

Full from day 1 Full (O-3 
dependent 
visa) 

Full from day 
1 



UK Immigration 2026: The New £41,700 Standard & Beyond | UK • Canada • NZ • USA   |  Manoj Palwe  |  RCIC 
R422575  |  dreamvisas.com 

© 2026 Manoj Palwe, RCIC R422575  |  dreamvisas.com  |  Page 96 

Business requirement at 
PR 

Meaningful 
progress — 
no revenue 
floor 

Active business Extraordinary 
ability — no 
business 
required 

Established 
and operating 
NZ business 

Key barrier Endorsement 
assessment 
rigour 

Capital 
requirement — 
need VC 
relationship 

High bar for 
'extraordinary 
ability' 

NZ-specific 
market 
evidence 
needed 

 

Verdict for Indian entrepreneurs: The UK Innovator Founder route remains one of the world's 
most accessible entrepreneur immigration pathways because it requires no minimum capital. 
However, the endorsement bar is rising — assessors are rejecting incremental ideas more 
frequently. For Indian tech entrepreneurs with an existing product or funded startup, 
Canada's Start-Up Visa offers a faster PR timeline (18–36 months) if VC or angel designation 
can be secured. The USA O-1A is the strongest option for entrepreneurs with verifiable 
international acclaim — but it requires an H-1B or O-1 sponsor and the Green Card queue 
for Indian nationals is extremely long. 

 

13.6 Profile: Indian Care Worker — Dependent Ban Blocks Family 

Dimension UK Health & 
Care Worker 
(care) 

Canada 
Home 
Support 
Worker 

Australia 
Aged Care 

Germany 
Caregiver Visa 

Dependent rights BANNED from 
March 2024 

Full — family 
from day 1 

Full — 482 
TSS 
dependants 

Full — family 
can join 

Salary floor £41,700 (care 
SOC) 

No floor — 
just valid job 
offer 

TSMIT AUD 
$70,000 

No floor — 
sector wage 

PR pathway Blocked (cannot 
meet threshold) 

2 years to PR 
via TFWP pilot 

2 years (186 
nomination) 

Blue Card → PR 
in 21–33 months 

English requirement B2 (SELT) CLB 4 — 
significantly 
lower 

IELTS 5.0+ B1 German 
(learning 
required) 

Qualification 
recognition 

NMC or CQC 
registration 
required 

Provincial 
recognition + 
LMIA 

AHPRA or 
NDIS check 

Bilateral 
agreement with 
India 

 

Verdict for care workers: Canada's Home Support Worker pilot is currently the most family-
friendly option for Indian care workers who cannot bring their families to the UK. The English 
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requirement (CLB 4, equivalent to IELTS ~5.0) is significantly more accessible than the UK's 
B2, and the 2-year PR pathway with full family rights makes it a genuinely superior alternative 
for the 80,000+ Indian care workers affected by the UK's March 2024 dependent ban. 

 

Book a Multi-Country Strategy Call 

The country comparisons in this chapter are by necessity high-level. The right answer for your 
specific profile depends on your exact work experience, qualifications, IELTS score, age, 
family composition, and financial situation. A Personal Evaluation Report (PER) with Manoj 
Palwe at dreamvisas.com provides a written analysis covering UK, Canada, NZ, and Australia 
options side-by-side — including which route gives you the fastest PR and the strongest family 
outcome for your specific case. 
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CHAPTER 14 

How to Work With Manoj Palwe 

The Complete Guide to Our Consulting Services — UK, Canada, NZ, Australia & USA 

 

This book is designed to give you the knowledge you need to make informed immigration 
decisions. But knowledge without expert guidance applied to your specific situation is like 
having a medical textbook and no doctor. Immigration law changes constantly. Cases have 
individual facts. Caseworkers make errors. Sponsors make compliance mistakes. The 
difference between a well-guided application and an unguided one is not just better outcomes 
— it is the difference between making a recoverable mistake and an irreversible one. 

 

Here is a clear, honest explanation of the services available through Dreamvisas — what 
each service includes, who it is for, and how to start. 

 

Service 1: Personal Evaluation Report (PER) 

Personal Evaluation Report (PER) 

Best for: Anyone at the beginning of their immigration journey or at a decision point 
(Graduate Route expiring, ILR approaching, refusal received, comparing countries). 

What you receive: A written assessment (8–15 pages) covering your eligibility for every 
viable route to your target country, the strongest option for your profile, timeline to 
PR/ILR/citizenship, key risks and how to mitigate them, and specific action steps. 

Countries covered: UK, Canada, Australia, New Zealand, Germany (on request), UAE (on 
request). 

How to start: Complete the PER intake form at dreamvisas.com/per — includes your 
educational background, work history, family situation, and immigration history. 

 

Service 2: Full-Service Application Management 

For clients who want end-to-end management of their visa application — from document 
preparation to submission to post-decision follow-up — Dreamvisas provides a fully managed 
service. This is particularly recommended for complex cases: ILR after a period of absences 
near the 180-day limit; Innovator Founder applications with endorsement body interaction; 
Health and Care Worker transitional protection extensions; Skilled Worker applications 
involving salary compliance questions. 
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The managed service includes: document checklist preparation, review of all supporting 
evidence, application form review before submission, sponsor liaison (where applicable), 
post-refusal administrative review or reapplication strategy. All services are provided under 
Manoj Palwe's RCIC (R422575) and CAPIC Fellow (R11592) credentials for Canada-related 
matters and under his professional immigration advisory capacity for UK and other 
destinations. 

 

Service 3: Second-Opinion Review 

If you have already received advice from another consultant or solicitor and are unsatisfied 
with the analysis, or if you are facing a refusal and want an independent assessment of your 
options, Dreamvisas offers a Second-Opinion Review. This involves reviewing the previous 
advice or refusal notice and providing an independent written opinion on: whether the advice 
was correct, what options are available, and whether an administrative review, appeal, or 
reapplication is the right next step. 

Second-Opinion Reviews are particularly valuable before deciding to appeal a refusal (which 
involves cost and time) or before reapplying after a refusal based on the same evidence 
(which risks a second refusal for the same reason). 

 

Service 4: Refusal Repair Service 

A visa refusal is not the end of the road. Dreamvisas's Refusal Repair Service provides: 
analysis of the refusal reasons, identification of whether an Administrative Review, Tribunal 
appeal, or fresh application is appropriate, preparation of the submission (AR or fresh 
application), and full managed submission. The service is available for Skilled Worker, 
Graduate Route, Family Visa, Student Visa, ILR, and naturalisation refusals. 

 

Service 5: Multi-Country Strategy Session 

For Indian professionals who are genuinely undecided between the UK, Canada, New 
Zealand, and Australia — or who want to understand how their options compare before 
committing to a single path — the 60-minute Multi-Country Strategy Session provides a 
personalised, live comparison of your top three country options. 

The session covers: your current profile scored against each country's immigration system, 
the fastest realistic PR pathway for each, family and dependent rights comparison, quality of 
life and salary comparison in your target profession, and a recommended priority order with 
reasoning. A follow-up written summary is provided within 48 hours. 

 

Service Best For How to Start 

Personal Evaluation 
Report (PER) 

Starting out; decision points; country 
comparison 

dreamvisas.com/per 
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Full-Service Application 
Management 

Complex applications; ILR; 
Innovator Founder; H&C transitional 

dreamvisas.com/managed 

Second-Opinion 
Review 

Dissatisfied with existing advice; 
pre-appeal assessment 

dreamvisas.com/review 

Refusal Repair Service Any refusal — Skilled Worker, 
Family, ILR, Student 

dreamvisas.com/refusal 

Multi-Country Strategy 
Session 

Deciding between UK, Canada, NZ, 
Australia 

dreamvisas.com/discovery 

YouTube (Free) Weekly policy updates, route 
explanations, Q&A 

youtube.com/dreamvisas 

 

Manoj Palwe — Credentials & Contact 

RCIC R422575  |  CAPIC Fellow R11592  |  MIA Examination Qualified 
25+ Years  |  10,000+ Families  |  20,000+ YouTube  |  600+ LinkedIn Recommendations 

UK • Canada • Australia • New Zealand • Germany • UAE 
dreamvisas.com  |  Toronto (Canada) & Pune (India) 
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If You Found This Book Useful — More in This Series 

 

UK Immigration 2026 is part of Manoj Palwe's International Immigration Strategy Series. 
Each book is written at the same depth of detail as this one — with the same commitment to 
practical, applicant-level guidance rather than high-level summaries. 

 

• Canada PR Blueprint 2026 — for Indian professionals and families navigating 
Express Entry, PNP category-based draws, and the new IRCC levels plan. Ideal for 
anyone in Chapter 13 who saw Canada as their strongest Plan B option. RCIC-
authored; regularly updated. 

• Australia Skilled Migration Guide 2026 — for engineers, nurses, IT professionals, 
and accountants exploring the SkillSelect points test, state nomination (190/491), 
and the 482 TSS to permanent residence pathway via the 186 ENS. 

• Germany Opportunity Card Guide 2026 — for Indian graduates and young 
professionals considering Europe's new points-based job-seeker visa. German is 
required long-term but the Opportunity Card allows up to 1 year to find work before 
committing. 

• Canada Targeted Express Entry Draws 2026 — for IT professionals, healthcare 
workers, tradespeople, and French-language speakers eligible for category-based 
selection rounds separate from the general CRS pool. 

• New Zealand Skilled Migrant Guide 2026 — for Indian professionals with a New 
Zealand job offer or strong points profile considering the fastest English-speaking 
PR pathway in the Pacific. 

 

Leave an Honest Review 

If this book helped you understand your options or avoid a costly mistake, please leave an 
honest Amazon review. Two minutes — it helps the next person in the same situation. 

 

Personal Evaluation Report (PER) 

For a professional assessment of your specific immigration case — which UK route is most 
appropriate for your profile, a detailed salary eligibility analysis, and a full multi-country 
comparison — visit dreamvisas.com/per. No pricing is quoted in this book; all service 
engagements are discussed directly with our team. 
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Get in Touch 

🌐 Website: www.dreamvisas.com 

📧 Email: manoj@dreamvisas.com, biz@dreamvisas.com 

                LinkedIn: https://www.linkedin.com/in/manojpalwe/ 
                                    Contact: +919822033225 

 

 

Thank you for reading! 

Best wishes for your journey. 
 

mailto:manoj@dreamvisas.com
https://www.linkedin.com/in/manojpalwe/
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