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About the Author 
Manoj Palwe is one of Canada's most experienced and respected Regulated Canadian Immigration 
Consultants (RCIC), holding licence R422575 from the College of Immigration and Citizenship 
Consultants (CICC). He is a Fellow of the Canadian Association of Professional Immigration Consultants 
(CAPIC, R11592) and has qualified for the Migration Institute of Australia (MIA) examination, giving him 
deep expertise in both the Canadian and Australian immigration systems. 

 

Over a career spanning more than 25 years, Manoj has personally guided more than 10,000 families to 
successful immigration outcomes across Canada, Australia, Germany, the United Arab Emirates, and 
beyond. He operates under the Dreamvisas brand, with offices in Toronto, Canada, and Pune, India. His 
practice covers the full spectrum of Canadian immigration: visitor visas, work permits, study permits, 
Express Entry, Provincial Nominee Programs, family sponsorship, humanitarian and compassionate 
applications, and citizenship. 

 

Manoj is also one of Canada's most prolific immigration educators — a role he considers just as important 
as his consulting practice. He believes that informed applicants make fewer costly mistakes, produce 
stronger applications, and arrive in Canada better prepared for the settlement journey ahead. To that 
end, he has built one of the largest free immigration education platforms in the country: 

 

• 20,000+ YouTube subscribers receiving free immigration guidance in plain, accessible language 

• 600+ educational videos covering Canadian immigration, Australian migration, and international 
destinations 

• 600+ LinkedIn recommendations from clients, colleagues, and professionals across three continents 

• Author of 60+ immigration guides covering Canada, Australia, UK, Germany, UAE, and other destinations 

 

This book represents 25 years of frontline immigration practice distilled into 111 actionable tips — 
organized by the most common immigration pathways, enriched with real case studies, practical 
checklists, myth-busting tables, and FAQs drawn from thousands of real client situations. It is the book 
Manoj wishes every applicant had read before walking into their first consultation. 
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Legal Disclaimer & Copyright Notice 

This book is provided for educational and informational purposes only. It does not constitute immigration 
legal advice, does not create a consultant-client or solicitor-client relationship, and does not guarantee 
any specific immigration outcome. Immigration laws, policies, regulations, processing times, and fees 
change frequently. All information was current as of February 2026. Always verify current rules and 
requirements at canada.ca/immigration or with a qualified licensed professional before submitting any 
immigration application. 

 

Purchasing, downloading, or reading this book does not establish any professional, legal, or advisory 
relationship between the author and the reader. The author and publisher expressly disclaim all liability 
arising from any action taken or not taken based on the contents of this book. 

 

For professional advice specific to your immigration situation, consult a Regulated Canadian Immigration 
Consultant (RCIC) licensed by the College of Immigration and Citizenship Consultants (CICC), or a 
qualified immigration lawyer licensed to practise in your jurisdiction. 

 

⚠  WARNING — Read This Before You Proceed 

Immigration rules change regularly. Processing times, fees, program caps, 
and eligibility criteria listed in this book were accurate as of February 2026. 
Always verify current information at canada.ca before submitting any 
application. 

 

© 2026 Manoj Palwe / Taurus Infotek. / Dreamvisas. All rights reserved. No part of this publication may be reproduced, 
distributed, stored in a retrieval system, or transmitted in any form or by any means — electronic, mechanical, 
photocopying, recording, or otherwise — without the prior written permission of the author, except for brief quotations in 
reviews or non-commercial educational use. 
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Foreword: Why Now Is the Right Time to Come Home 

"The longest journey is the journey inward." — Dag Hammarskjöld 

 

You left India with a dream. Perhaps it was the promise of a better salary, a broader horizon, or simply 
the adventure of building a life somewhere new. For years — maybe decades — you have thrived 
abroad. You have built a career, raised a family, accumulated savings, and sent money home every 
month. You have become an expert at living between two worlds. 

But something has been shifting, quietly and persistently, both in India and inside you. 

India in 2026 is not the India you left. GDP has crossed USD 4 trillion, making it the world's fourth-
largest economy. Infrastructure that once felt like a dream — metro lines, expressways, AIIMS hospitals 
in tier-2 cities, 5G internet in small towns — is now ordinary. The startup ecosystem employs millions. 
Remote work has fundamentally changed the career calculus. And if you have ageing parents, the call 
home has grown louder every year. 

The question is no longer if you should return. It is how to return without losing everything you built 
abroad. 

That is precisely what this book answers. 

 

Who This Book Is For 

• NRIs in Canada, the USA, the UK, Australia, the UAE, or Singapore who are actively 
considering returning to India within the next one to five years 

• Dual-income households where one partner wants to return and the other is unsure 

• Professionals aged 38–55 who have accumulated wealth abroad and need a clear financial 
transition roadmap 

• Parents who want their children to grow up understanding their roots 

• Entrepreneurs who see India's growth as a business opportunity 

• Anyone who has been gifted this book by a loving NRI family member — because it means 
someone is already thinking about the future 

 

How This Book Is Different 

Most content about NRI reverse migration is either emotionally sentimental or dauntingly technical. This 
book is neither. It is a practical playbook, organised chapter by chapter, with checklists, comparison 
tables, and city-specific data you can act on today. 

I have personally guided more than 10,000 families through immigration decisions over 25 years. The 
questions in this book are the real questions my clients ask when they sit across from me in our 
Toronto or Pune offices — or on a video call from London, Dubai, or Sydney. The answers are honest, 
and they include the uncomfortable parts that most books skip. 

Read this with a notebook. Mark the pages that apply to your situation. Share it with your spouse. Use 
the 90-day action plan in the final chapter to make the decision real. 

India is waiting. The timing has never been better. Let us make sure you land well. 
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— Manoj Palwe 
Toronto & Pune, 2026 

Chapter 1: Understanding Your NRI Status — What 
Changes When You Return 

The moment your plane touches Indian soil with the intention to stay permanently, your legal and 
financial identity begins to change. The transition from Non-Resident Indian (NRI) to Resident Indian 
(RI) is not ceremonial — it has real, time-bound consequences that can cost you lakhs in unnecessary 
taxes if you are unprepared. 

 

1.1 The Three Residency Categories Under FEMA 

India's Foreign Exchange Management Act (FEMA) defines your residency status differently from the 
Income Tax Act. Understanding both is critical. 

 

Category Definition Key Implication 

NRI (FEMA) Resident outside India for 
employment/business or under 

circumstances indicating indefinite stay 

Can hold NRE/NRO/FCNR accounts; 
foreign income not taxable in India 

Person of Indian 
Origin (PIO) 

Foreign citizen of Indian origin (now 
merged into OCI) 

OCI card replaces PIO; near-citizen 
rights except voting/political office 

Resident & 
Ordinarily Resident 

Present in India 182+ days in a 
financial year 

Global income taxable in India; must 
convert NRE accounts 

 

1.2 The 182-Day Rule — Your Critical Countdown 

Under the Income Tax Act, you become a Resident Indian if you are present in India for 182 or more 
days in a financial year (April 1–March 31). Once resident, your global income — including salary from 
your overseas employer, dividends from foreign shares, and rental income from your overseas property 
— becomes taxable in India. 

⚠ CRITICAL: Plan Your Return Month Carefully 

If you return in October, you may already be close to the 182-day threshold by March 31. Many 
returning NRIs accidentally trigger resident status in their first year without realizing it. Ideally, 
time your permanent return to begin after October 1 of any financial year, giving you more 
control over your first-year tax status. 

 

1.3 Residential Status Under FEMA — Different from Income Tax 

FEMA status changes based on intent, not days. If you return to India with the intention to settle 
permanently, you become a 'Person Resident in India' under FEMA even on Day 1. This requires you 
to: 

• Redesignate NRE accounts to resident savings accounts within a reasonable time 

• Close or redesignate FCNR deposits at maturity 

• Report foreign assets and accounts to the RBI if applicable 
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• File a Foreign Assets disclosure in your income tax return 

 

1.4 OCI Card — Your Best Friend After Return 

If you hold Overseas Citizenship of India (OCI) status, it protects several rights even after you formally 
return as a resident: 

• Lifelong multiple-entry visa — no need to renew 

• Right to work in India without a separate work visa 

• Right to purchase immovable property (except agricultural land and plantation property) 

• Parity with NRIs for educational and professional fees 

• NOT eligible: voting rights, government jobs, agricultural land purchase 

 

✅ KEY ACTION: Do NOT surrender your OCI card upon return 

OCI status coexists with Indian residency. Keep it valid. Renew it when your foreign passport is 
renewed or your child turns 20. It provides valuable flexibility if you need to travel back for work. 
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Chapter 2: Financial Unwinding — What to Do Before You 
Leave 

The single biggest financial mistake returning NRIs make is treating the move as a relocation rather 
than a financial reconstruction. Your money, assets, accounts, and investments abroad have been 
structured for a non-resident life. Bringing them home requires a deliberate, sequenced unwinding — 
ideally starting 12 to 18 months before your return date. 

 

2.1 The 18-Month Pre-Departure Financial Checklist 

 

Timeline Action Item Priority 

18 
months 

Consult a cross-border tax specialist (India + country of 
residence) 

🔴 Critical 

18 
months 

Review existing NRE/NRO/FCNR accounts — document 
interest earned 

🔴 Critical 

12 
months 

Evaluate overseas property: sell, rent, or keep? Get 
professional valuation 

🔴 Critical 

12 
months 

Begin systematic transfer of liquid assets to NRE account 
(tax-free repatriation) 

🟠 High 

12 
months 

Review overseas pension/superannuation/401K: withdrawal 
timeline planning 

🟠 High 

9 months Update nominee details on all overseas financial accounts 🟠 High 

9 months Check your overseas country's exit tax rules (Canada, 
Australia have deemed disposition) 

🔴 Critical 

6 months Open an Indian resident savings account before return (not 
NRE — this is for post-return) 

🟡 Medium 

6 months Update PAN, Aadhaar — link them if not done 🟠 High 

3 months Notify overseas employer of departure; arrange tax clearance 
if needed 

🟠 High 

3 months Convert NRE accounts to resident accounts on/after return 
date 

🔴 Critical 

1 month Carry cash/traveller's forex within RBI limits; declare if over 
USD 10,000 

🟡 Medium 

 

2.2 The NRE Account: Your Most Powerful Pre-Return Tool 

Your NRE (Non-Resident External) account is denominated in Indian Rupees but funded from foreign 
earnings. The magic: interest on NRE accounts is completely tax-free in India while you hold NRI 
status, and balances are fully repatriable. 

Practically, this means you can systematically move your overseas savings into an NRE account in the 
years before you return, let it earn 6.5–7.5% interest (2026 rates) tax-free, and arrive home with a 
substantial INR corpus already in place — without paying a rupee of Indian tax on the interest earned. 
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💡 Smart Move: Laddered FCNR Deposits 

If you have USD, GBP, CAD, AUD, or EUR savings, consider placing them in FCNR (Foreign 
Currency Non-Resident) deposits with maturity dates staggered around your return. These are 
protected from INR depreciation, earn attractive rates, and convert to resident accounts at 
maturity. In 2026, FCNR USD rates for 1–3 years have been competitive at 5.5–6.5% for 
amounts over USD 100,000. 

 

2.3 Canada-Specific Exit Planning 

If you are returning from Canada, the CRA (Canada Revenue Agency) treats your departure date as a 
deemed disposition of most assets. This means: 

• Stocks, mutual funds, and investments are considered 'sold' at fair market value on your 
departure date — triggering capital gains tax even if you did not actually sell 

• Your principal residence is exempt — but only up to your last year of occupancy 

• Filing a departure return and a final T1 is mandatory 

• Some asset types (like Canadian pension plans — RRSP, RRIF) can remain in Canada and 
draw down over time without immediate deemed disposition 

The strategic move: consult a cross-border tax specialist at least 12 months before departure. Many 
NRIs can restructure their portfolios before the departure date to minimize the deemed disposition gain. 

 

2.4 US-Specific Exit Planning 

If you are returning from the United States, your planning depends on whether you are a US citizen, 
Green Card holder, or H-1B/other visa holder. 

• US citizens: remain taxed on worldwide income regardless of where you live. You must continue 
filing US tax returns and FBAR (FinCEN 114) for foreign accounts over USD 10,000 — even 
after moving to India 

• Green Card holders returning: you may qualify as a 'long-term resident' and be subject to the 
US exit tax (IRC Section 877A) if your net worth exceeds USD 2 million 

• H-1B and other non-immigrant visa holders: generally no exit tax; file a final Form 1040NR after 
departure 

• Social Security: if you paid into SS for 10+ years, you may be eligible to receive payments in 
India under the US-India Totalization Agreement — consult a specialist 

 

2.5 Australia-Specific Exit Planning 

  AUSTRALIA CORNER — Leaving Australia: Your Financial Exit Checklist 
Australia's financial exit involves more complexity than most NRIs realise, primarily because the 
Australian tax system treats departure as a CGT event and because superannuation rules have specific 
implications for non-residents. 

Ceasing Australian Tax Residency 
Australia taxes residents on worldwide income. When you depart, you cease to be a tax resident from 
the date you leave, if you have a permanent home overseas and a settled intention not to return. The 
ATO's residency rules are fact-based — the 'resides test' can catch people who maintain significant 
Australian ties (property, family, bank accounts) after departure. 
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Action: Before departure, file your Australian tax return for the year of departure (lodged by 31 October 
for the preceding June 30 year end). Notify the ATO of your change of address to India. Do not leave 
Australian assets that would make you appear still resident. 

CGT on Ceasing Residency — Deemed Disposal 
When you cease to be an Australian tax resident, you are deemed to have disposed of most non-
property assets (shares, managed funds) at their market value on the date of departure — CGT event 
I1. Australian real estate is exempt from this deemed disposal and remains taxable in Australia when 
actually sold. 

If you hold significant Australian listed shares or managed fund units with large unrealised gains, those 
gains are crystallised for Australian CGT on departure day. You can elect to defer CGT on these assets 
until actual disposal, but then lose the 50% CGT discount available to residents. In most cases, selling 
appreciated Australian shares before departure (while still a resident) is more tax-efficient than 
deferring. 

Australian Property — The Most Important Timing Decision of Your Return 
If you own your Australian home, the CGT main residence exemption applies if you sell it while still an 
Australian tax resident. For foreign tax residents selling Australian residential property, the main 
residence exemption was removed from 9 May 2017. This means if you are a non-resident when you 
sell, the full gain is taxable in Australia at 32.5% flat, with no main residence exemption and no 50% 
CGT discount. 

The critical timing decision: Sell your Australian home before you depart and cease Australian 
residency. If you are still a resident when you sell, the full main residence exemption applies (assuming 
it was your home throughout ownership) and you pay zero Australian CGT. For NRIs departing from 
Sydney or Melbourne, where property has appreciated AUD 800,000-1,200,000+ over 10-15 years of 
ownership, this single decision is worth more than a decade of other tax planning combined. 

Strategy Australian Tax Consequence 

Sell while Australian resident (before 
departure) 

Main residence exemption: zero CGT. Full 
50% CGT discount on investment properties 
held 12+ months. Timing: complete 
settlement before departure date. 

Sell after becoming non-resident No main residence exemption (post-May 
2017 purchases). No 50% CGT discount. Full 
gain taxable at 32.5% flat rate. Potentially 
enormous tax cost on long-held properties. 

Keep and rent while living in India Rental income taxable in Australia at 32.5% 
non-resident rate. When sold as non-
resident: full gain taxable with no discounts. 
Foreign buyer notification requirements 
apply. 

 

Superannuation — The Decision That Cannot Be Undone 
Australian superannuation is the most significant financial asset many NRIs hold in Australia. The 
decision on departure is consequential. 

Leave in the fund (most common): Super stays invested and grows at 15% tax within the fund. You 
access it from age 60 regardless of where you live. On withdrawal as a non-resident, Australia 
withholds 35% on the taxable component (typically the entire employer contributions and earnings 
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component). Under the Australia-India DTAA, superannuation pensions are taxable only in Australia — 
but a lump sum withdrawal is not a pension and its treaty treatment requires specialist advice. 

Access before departing (if eligible): If you have reached preservation age (60 for those born after 1 
July 1964) and have met a condition of release, you can withdraw super while still an Australian 
resident. Withdrawals of the tax-free component face zero tax. Withdrawals of the taxable component 
are taxed at your marginal rate with a 15% offset. Depending on your total income in the departure 
year, this can be significantly more efficient than the 35% non-resident withholding rate applied post-
departure. 

HECS-HELP Debt 
If you have an outstanding HECS-HELP or VET-FEE HELP debt, this obligation follows you overseas. 
Since 2017, Australians with HECS debts who move overseas must self-assess and make repayments 
based on worldwide income. Failing to register and repay incurs a 20% uplift charge. Notify the ATO of 
your overseas address and register your worldwide income for repayment assessment. 

Australia Departure Checklist 

Action Details 

Sell Australian home before departure (if 
applicable) 

Do this before ceasing residency to preserve 
main residence CGT exemption. This is non-
negotiable for most NRIs. 

Review appreciated shares and managed 
funds 

Sell before departure to access 50% CGT 
discount, OR file deemed disposal election to 
preserve discount optionality. 

Decide super strategy Access now (if eligible) vs. leave invested. 
Get specialist super advice at least 6 months 
before departure. 

File departure year Australian tax return Due 31 October. Include worldwide income to 
departure date, Australian-sourced only 
thereafter. 

Notify ATO of overseas address Via myGov/ATO online portal. 

Register HECS/HELP overseas repayment 
obligation 

If balance outstanding. Avoid 20% uplift 
penalty. 

Cancel Australian private health insurance After departure. Obtain cancellation 
confirmation letter. 

Close/convert Australian bank accounts to 
non-resident 

Maintain one account for ongoing income. 
Notify bank of non-residency for correct 
withholding. 

Update Australian will Ensure Indian will does not inadvertently 
revoke Australian will. Coordinate with 
Australian estate lawyer. 
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Chapter 3: Tax Planning for the Returning NRI 

Tax planning is not about avoiding taxes — it is about ensuring you do not pay the same rupee of tax 
twice in two countries, and that you take full advantage of the transition window that exists only in your 
first few years as a returning resident. 

3.1 The Residential Status Tax Matrix 

Income Type NRI Status Resident Status (Post-Return) 

Indian salary/professional 
income 

Taxable in India Taxable in India 

NRE account interest Tax-FREE in India Taxable (after account 
redesignation) 

NRO account interest 30% TDS in India Taxable at slab rate 

Overseas salary/income NOT taxable in India FULLY taxable in India (global 
income) 

Overseas capital gains NOT taxable in India Taxable in India (with DTAA relief) 

RNOR status interest 
(special window) 

— Overseas income NOT taxable for 
2–3 years 

 

3.2 The RNOR Golden Window 

This is the most underutilized tax provision for returning NRIs. When you return to India after being an 
NRI for 9 of the last 10 years, or after being outside India for 730 days in the preceding 7 years, you 
qualify as RNOR — Resident But Not Ordinarily Resident. 

Under RNOR status, your overseas income (foreign salary, foreign interest, foreign capital gains) is 
NOT taxable in India — for up to 2–3 financial years after your return. This is a significant planning 
opportunity. 

💰 The RNOR Opportunity Worth Lakhs 

If you have a foreign portfolio generating USD 30,000/year in dividends and capital gains, and 
your effective Indian tax rate is 30%, RNOR status saves you approximately ₹7.5–8 lakhs per 
year in tax — for 2–3 years. That is ₹15–24 lakhs in total savings that requires zero planning 
beyond timing your return correctly and documenting your NRI history. 

 

3.3 DTAA — Your Double Tax Shield 

India has signed Double Taxation Avoidance Agreements (DTAA) with over 90 countries, including 
Canada, USA, UK, UAE, Singapore, and Australia. These treaties ensure: 

• You are not taxed twice on the same income in both countries 

• Reduced withholding tax rates on dividends, royalties, and interest 

• The 'tie-breaker' rules for determining which country has primary taxing rights 
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Key practical point: Once you are a resident Indian, claim DTAA credit by filing Form 67 with your 
Indian tax return for each year you have overseas income that was already taxed abroad. Without Form 
67, you lose the foreign tax credit even if the DTAA entitles you to it. 

3.4 The Foreign Assets Disclosure — Non-Negotiable 

Schedule FA in your Indian Income Tax return requires you to disclose all foreign assets as of 
December 31 of each year if you are a resident or RNOR. This includes: 

• Bank accounts in foreign countries (checking, savings, fixed deposits) 

• Financial interests in foreign entities (shares, partnerships, trusts) 

• Immovable property outside India 

• Foreign pension funds and retirement accounts 

• Foreign insurance policies with a cash value 

The penalty for non-disclosure: up to ₹10 lakhs per asset under the Black Money Act. This is not a 
technicality — it is aggressively enforced. If you have overseas assets, disclose them in your very first 
Indian resident tax return. 

3.5 Which ITR Form to File — NRI, RNOR, and ROR Guide 

🇮🇳  INDIA TAX COMPLIANCE — ITR Form Selection and Mandatory 
Schedules 
Filing the wrong ITR form is one of the most common and consequential errors returning NRIs make. 
The Income Tax Department can treat an incorrectly filed return as defective. 

Status / Situation Correct ITR Form + Mandatory Schedules 

NRI (departure year or prior) ITR-2. Mandatory: Schedule FSI (foreign 
source income), Schedule TR (tax relief), 
Schedule FA (foreign assets). Do NOT use 
ITR-1 (residents only). 

RNOR Year 1 (first India-resident year) ITR-2. Schedule FA mandatory even for 
RNOR. Schedule FSI for foreign income. 
Schedule TR for DTAA relief. Form 67 if 
claiming foreign tax credit — must be filed 
BEFORE or WITH ITR. 

RNOR Year 2 ITR-2 if any capital gains, foreign income, or 
foreign assets (likely for almost all returning 
NRIs). Schedule FA continues to be 
mandatory throughout RNOR period. 

ROR (Ordinary Resident — Year 3+) ITR-2 for most returning NRIs. Schedule FA, 
FSI, TR all mandatory. Form 67 required 
before filing if claiming DTAA credit on any 
foreign income. 

Business / professional income at any stage ITR-3 (proprietary business or profession) or 
ITR-5 (LLP/firm). Audit mandatory if turnover 
exceeds INR 1 crore (business) or INR 50 
lakhs (profession). 
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Critical: Form 67 for Foreign Tax Credits 

If you paid tax in a foreign country and wish to claim credit under DTAA, you must file Form 67 before 
or simultaneously with your ITR. Filing Form 67 after the ITR deadline results in complete loss of the 
foreign tax credit — even if you are fully entitled to it under the treaty. Form 67 is filed online on the 
Income Tax portal. It requires the foreign tax authority's certificate or withholding statement as 
evidence. For returning NRIs with Canadian, Australian, or US investment income, this credit can 
eliminate double taxation entirely. 

 

3.6 The Seven Tax Traps That Cost Returning NRIs the Most 

⚠  TAX TRAPS — Common Mistakes and How to Avoid Them 

Trap 1: NRO TDS vs Actual Slab Rate — The Forgotten Refund 
NRO account interest is subject to TDS at 30% (plus surcharge and cess, approximately 31.2%). If your 
actual income tax slab rate is lower — common in early return years when Indian income is still modest 
— you are entitled to a refund of the excess TDS. Most returning NRIs never claim this refund because 
they do not realise they overpaid. File your ITR every year, include all NRO interest, and claim the TDS 
credit. For a person with INR 5 lakhs of NRO interest in a year where their effective rate is 20%, the 
refundable TDS is approximately INR 55,000. 

Trap 2: Missing Form 67 and Losing DTAA Credits 
Set a calendar reminder to file Form 67 before July 31 every year you have paid foreign tax. Your CA 
must file it online on your behalf. Confirm explicitly at the start of each engagement that Form 67 is on 
their filing checklist for your account. This is the most financially impactful compliance step for most 
NRIs. 

Trap 3: Triggering Ordinary Resident Status Too Early 
RNOR status requires: NOT resident in India for 2 or more of the 10 preceding financial years, AND 
NOT present in India for 729 or more days in the 7 preceding financial years. Extended India visits 
before your permanent return — holidays, project visits, family — eat into the 729-day count. Count 
your India presence for the 7 prior years carefully. If you are close to the threshold, the timing of your 
return date (by even a few weeks) could extend your RNOR benefit substantially. 

Trap 4: Not Reporting Foreign Assets in Schedule FA 
Schedule FA requires disclosure of all foreign assets — bank accounts, financial interests, immovable 
property, signing authority on foreign accounts — held at any point during the financial year. The Black 
Money Act 2015 prescribes INR 10 lakhs flat penalty per undisclosed asset, plus prosecution. Include 
every foreign account, pension fund, and property in Schedule FA, even if the asset generated no 
income. 

Trap 5: Assuming NRE Interest Remains Tax-Free After Return 
NRE account interest is tax-free for NRIs. This exemption ceases when you become a Resident Indian. 
From the date of change of residential status, NRE account interest is taxable income. On change of 
residency, immediately convert your NRE account to an RFC (Resident Foreign Currency) account. 
RFC account interest is exempt from Indian tax. Ensure this conversion happens in the same financial 
year as your return. 

Trap 6: Ignoring Advance Tax Requirements 
If your total Indian tax liability for the year exceeds INR 10,000, quarterly advance tax is mandatory 
(15% by June 15, 45% by September 15, 75% by December 15, 100% by March 15). Failing to pay 
results in interest under Sections 234B and 234C at 1% per month on the shortfall. In your first year 
back, estimate conservatively and pay advance tax even if uncertain — overpayments are refunded. 
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Trap 7: Not Updating PAN KYC to Resident Status 
Banks and mutual funds continue applying NRI-specific TDS rates until you update your KYC to reflect 
resident status. Within 30 days of return, submit KYC update forms to every financial institution where 
you hold accounts. Update your PAN records via the NSDL/UTITSL portal. NRI TDS rates are typically 
higher than resident rates; the overpaid TDS requires a refund claim that adds filing complexity. 

3.7 Worked Tax Case Study: Returning from Canada 

  CANADA CASE STUDY — Full Year-by-Year Tax Position (Illustrative) 
Profile: Arjun, 44, returns permanently to India on 1 December 2025 after 20 years in Canada. His total 
Indian presence in the 7 prior years: approximately 420 days. He qualifies for RNOR. 

Financial profile on departure: Canadian employment income (Jan-Nov 2025): CAD 130,000. RRSP: 
CAD 420,000. TFSA: CAD 85,000. Canadian home sold before departure (principal residence, zero 
CGT). NRE account: INR 1.2 crore. Indian mutual fund portfolio: INR 35 lakhs. New Indian job from 
December 2025: INR 6 lakhs/month. 

Year / Status Tax Position and Key Actions 

FY 2025-26 — RNOR Year 1 (Apr 2025-Mar 
2026) 

Arjun is NRI April-November (under 182 days 
in India). RNOR from December 2025. Indian 
taxable income: December salary INR 6L 
only. Canadian salary Jan-Nov: NOT taxable 
in India (RNOR, foreign-sourced). NRE 
interest: exempt (converted to RFC on Dec 
1). ITR-2 with Schedule FA (RRSP, TFSA, 
Canadian accounts). File Form 67 if any 
Canadian withholding applicable. Canadian 
filing: T1 departure return, income taxable to 
Nov 30. 

FY 2026-27 — RNOR Year 2 Full year Indian resident, RNOR continues. 
Indian salary: INR 72L. RFC interest: exempt. 
Indian MF capital gains: taxable. RRSP: 
Arjun takes no withdrawals this year. TFSA: 
STRATEGIC ACTION — withdraw full TFSA 
balance (INR 52L equivalent) during RNOR 
window. No Canadian tax (TFSA). No Indian 
tax (RNOR, not Indian-sourced income 
earned in India). Once OR status applies 
from Year 3, TFSA growth becomes Indian-
taxable. Total Indian tax on INR 72L salary: 
approximately INR 20.5L. 

FY 2027-28 — ROR Year 1 (Ordinary 
Resident) 

RNOR window closes. Global income now 
taxable. RRSP: Arjun still holds INR 258L 
(CAD 420,000). No withdrawal yet — no 
Indian tax event. Indian salary continues. If 
Arjun begins RRSP withdrawals: Canada 
withholds 25% (reduced to 15% for periodic 
pension-type payments under treaty). India 
taxes at 30% slab, grants 15% credit via 
Form 67. Net additional Indian tax: 
approximately 15% on RRSP withdrawal. 
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Strategy: defer RRSP withdrawals to age 65, 
when Indian income is lower and effective 
Indian rate may be below 30%. 

TFSA — Critical RNOR-Window Opportunity Withdrawn during RNOR: Zero Canadian tax 
+ zero Indian tax = tax-free extraction of INR 
52L equivalent. Same amount withdrawn as 
ROR: Zero Canadian tax + 30% Indian 
income tax = INR 15.6L Indian tax. RNOR-
window TFSA withdrawal saves 
approximately INR 15.6L. This is one of the 
highest-ROI tax planning decisions available 
to Canadian returnees. 

RRSP — Lifetime Strategy CAD 420,000 RRSP. Optimal strategy: no 
withdrawals during peak earning years. From 
age 65, begin annual withdrawals of CAD 
25,000-30,000 during low-income years. At 
reduced marginal income, DTAA-reduced 
withholding (15-25%) plus Indian tax credit 
results in effective rate well below a lump-
sum withdrawal today. Estimated lifetime tax 
saving vs. collapsing RRSP now: INR 80-120 
lakhs. 

 

Summary of value created by planning: RNOR window on Canadian salary saved approximately INR 
15-18 lakhs. TFSA withdrawal in RNOR saved approximately INR 15 lakhs. Phased RRSP strategy 
saves approximately INR 80-120 lakhs over lifetime. Total planning value: approximately INR 1.1-1.5 
crore. Cross-border tax advisor cost for 3 years: approximately INR 4-6 lakhs. 

3.8 Worked Tax Case Study: Returning from Australia 

🇦🇺  AUSTRALIA CASE STUDY — CGT, Superannuation, and DTAA 
(Illustrative) 
Profile: Priya, 42, returns permanently to India on 15 April 2025 after 22 years in Australia as a 
permanent resident (not citizen). Indian days in prior 7 years: 350 days. She qualifies for RNOR. 

Financial profile: Sydney home purchased 2010 for AUD 650,000, sold March 2025 (before departure) 
for AUD 1,750,000. Australian shares: AUD 95,000 value, AUD 40,000 cost base. Superannuation: 
AUD 580,000 (all taxable component). Australian term deposits: AUD 120,000. NRE account: INR 80 
lakhs. Indian job from August 2025: INR 5 lakhs/month. 

Event / Year Tax Analysis and Actions 

Australian Home Sale (March 2025 — before 
departure) 

Sold while still Australian tax resident. Main 
residence exemption: full. Australian CGT: 
ZERO. Indian tax: zero (NRI at time, 
overseas asset). Value of this timing 
decision: AUD 1.1M gain that would have 
been taxed at 32.5% as a non-resident = 
AUD 357,500 Australian CGT avoided 
(approximately INR 24 crore). This is the 
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most valuable financial decision of Priya's 
entire return. 

Australian Shares — Departure Date CGT 
Event 

CGT event I1 on April 15, 2025. Gain: AUD 
55,000. As a departing resident with 50% 
CGT discount: AUD 27,500 taxable, at 
~32.5% marginal rate = AUD 8,937 
Australian tax. Priya pays this now rather 
than deferring. Indian tax: zero (NRI on 
departure date, overseas asset). Net cost: 
AUD 8,937 (approximately INR 5.8 lakhs). 
Acceptable price to crystallise while discount 
applies. 

Superannuation — Cannot Access Until Age 
60 

Priya is 42. Super preservation age is 60. No 
access yet. Fund continues growing at 
approximately 8-10% per annum within fund. 
When Priya reaches 60: withdrawal planning 
required. Australian withholding on lump 
sum: 35% on taxable component (AUD 
580,000 x 35% = AUD 203,000). Consider 
pension stream vs. lump sum at that stage — 
pension streams may get better DTAA 
treatment. Engage Australian super specialist 
at age 58. 

FY 2025-26 India — RNOR Year 1 RNOR from April 15. Indian income: salary 
from August = INR 40L (8 months x INR 5L). 
RFC interest: exempt. Australian term 
deposit interest (April-December 2025): NOT 
taxable in India under RNOR. ITR-2 with 
Schedule FA (super, shares, term deposits). 
Australian departure return filed for FY 2024-
25 and FY 2025-26. 

FY 2026-27 — RNOR Year 2 Indian salary: INR 60L. RFC exempt. 
Australian term deposits closing — interest 
earned: approximately AUD 5,000. Under 
DTAA, interest taxable in both countries. 
Australia withholds 10% (treaty rate on non-
resident interest). India taxes at 30% slab 
with 10% credit via Form 67. Net India 
additional tax: 20% of AUD 5,000 = AUD 
1,000 (approximately INR 65,000). File Form 
67 to preserve credit. 

FY 2027-28 — ROR Year 1 Worldwide income taxable. No significant 
Australian events this year. Indian 
investments established. Super continues 
growing. Indian tax position: salary + Indian 
investment income only. Clear, manageable. 
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Summary of planning value: Selling Sydney home before departure saved approximately AUD 357,500 
in Australian CGT (INR 24+ crore). This single decision dwarfs all other planning combined. RNOR 
window on Australian term deposit interest saved approximately INR 2.5 lakhs. RNOR window on 
general foreign income: approximately INR 6-8 lakhs. Planning cost: AUD 3,000-5,000 Australian 
specialist + INR 3-4L Indian CA = trivial relative to outcome. 
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3.9 Canada-Australia-India Comparison: The Financial Decision Framework 

🌏  COUNTRY COMPARISON — Tax, Property, Retirement, and Purchasing 
Power 
This comparison helps NRIs from Canada and Australia understand the financial implications of return 
in concrete terms. All figures are illustrative 2026 benchmarks for a senior professional — not precise 
tax advice. 

Factor Canada vs Australia vs India 

Annual gross income (senior manager / 
director level) 

Canada: CAD 160,000 (~INR 98L) Australia: 
AUD 180,000 (~INR 99L) India (metro MNC): 
INR 65-90L 

Effective income tax rate (salary, all levels 
combined) 

Canada: ~35-38% (federal + Ontario 
provincial) Australia: ~32-35% (federal only; 
no state income tax) India: ~26-28% (30% 
slab with available deductions) 

Monthly take-home (post-tax) Canada: ~CAD 8,200/month Australia: ~AUD 
9,800/month India: ~INR 4.8-5.5L/month 

Effective purchasing power vs. local cost of 
living 

Canada (Toronto): CAD 8,200 = modest 
family lifestyle Australia (Sydney): AUD 9,800 
= modest family lifestyle India 
(Pune/Hyderabad): INR 5L = very 
comfortable premium lifestyle 

Government retirement pension at 65 Canada: CPP max ~CAD 15,000/yr + OAS 
~CAD 8,800/yr = CAD 23,800/yr total 
Australia: Age Pension means-tested ~AUD 
29,000/yr (singles); may be unavailable if 
super is large India: NPS annuity on INR 50L 
corpus ~INR 3.25L/yr; rental income more 
common model 

Healthcare cost (family of 4) Canada: Public system funded by provincial 
taxes; specialist wait times weeks to months 
Australia: Medicare + private health ~AUD 
3,500-5,000/yr India: Private health insurance 
~INR 25,000-35,000/yr; world-class private 
hospital access immediately 

3BHK residential property (ownership cost) Canada: Toronto 3BR condo CAD 850,000-
1.1M; monthly carrying cost (mortgage + 
strata + tax) ~INR 2-2.5L equivalent 
Australia: Sydney 3BR house AUD 1.4-1.8M; 
monthly carrying ~INR 3-4L equivalent India: 
Pune/Hyderabad 3BHK INR 80-120L; EMI or 
rent INR 30,000-55,000/month 

Property transaction tax on purchase Canada: Ontario Land Transfer Tax 1.5-2.5% 
+ Toronto municipality doubles it Australia: 
NSW stamp duty on AUD 1.5M property 
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~AUD 62,000 (4.1%) India: Stamp duty 4-7% 
+ registration 1% = total 5-8% 

Long-term capital gains tax (investments 1+ 
year) 

Canada: 50% inclusion rate; effective ~17-
22% at top marginal bracket Australia: 50% 
CGT discount (residents only); effective ~15-
17% at top bracket; 32.5% flat for non-
residents India: Listed equity 12.5% LTCG 
(above INR 1.25L threshold); property 12.5% 
(no indexation, post-July 2024) 

Realistic annual savings rate on senior 
professional income 

Canada: 15-22% of gross (high taxes + high 
cost of living) Australia: 18-25% of gross 
India (same professional level, lower cost): 
35-50% of gross — the most significant 
wealth-building advantage 

 

The wealth accumulation case for India is compelling for professionals aged 38-52 with significant 
foreign currency savings already established. The combination of a materially lower cost of living, a 
higher savings rate on equivalent purchasing-power income, India's equity market historical returns of 
12-14% annually, and real estate appreciation of 6-10% in key markets creates a wealth compounding 
environment that Canada and Australia cannot match at equivalent income levels. 
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Chapter 4: Banking and Investments — Transitioning Your 
Portfolio 

Arriving home with a well-organised financial portfolio that is properly transitioned to resident status is 
the difference between a smooth landing and years of tax headaches. This chapter walks you through 
the banking transition, investment redesign, and the Indian financial products that make sense for your 
returning situation. 

 

4.1 Account Transition Timeline 

Account Type Action Required on Becoming Resident 

NRE Savings Account Redesignate to Resident Savings Account 
immediately 

NRO Savings Account Redesignate to Resident Savings Account 
immediately 

FCNR Deposit Hold until maturity; redesignate at maturity — no 
premature penalty required 

NRE Fixed Deposits Can hold until maturity; redesignate at maturity 

RFC Account (Resident Foreign Currency) New account type you become eligible for as 
returning NRI — park foreign income here 

 

4.2 Resident Foreign Currency (RFC) Account — The Underused Bridge 

The RFC account is specifically designed for returning NRIs. It allows you to hold foreign currency 
(USD, EUR, GBP, CAD, AUD) in India after your return without converting to INR. Key benefits: 

• No restrictions on the amount you can hold 

• Can be used to pay overseas expenses including children's foreign education 

• Interest is taxable in India — but the principal is protected from INR fluctuation 

• Can be reconverted to NRE/NRO if you leave India again 

 

4.3 Building Your Indian Investment Portfolio 

Your investment mindset will need to shift. In Canada or the USA, much of your wealth was likely in 
RRSP/401K, passive index funds, and real estate. India offers different asset classes with different 
risk/return profiles. 

 

Asset Class Expected Return 
(2026) 

Risk Level NRI Recommendation 

Equity Mutual 
Funds 

12–15% long-term Medium-High Core portfolio — use SIP 
from Day 1 

Direct Stocks 
(NSE/BSE) 

Variable High Only if you have time to 
research 
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Asset Class Expected Return 
(2026) 

Risk Level NRI Recommendation 

Debt Mutual Funds 7–9% Low-Medium Liquidity parking for 1–3 
years 

Real Estate 6–12% appreciation 
+ rental 

Medium Strong; see Chapter 5 for 
full analysis 

SGBs (Sovereign 
Gold Bonds) 

2.5% + gold 
appreciation 

Low Excellent; beats physical 
gold 

PPF (Public 
Provident Fund) 

7.1% (tax-free) Very Low Max out annually — tax-
free returns 

NPS (National 
Pension System) 

10–12% avg equity Low-Medium Good for long-term 
retirement 

 

💡 The SIP Strategy for Returning NRIs 

Do not deploy your entire corpus at once. Set up Systematic Investment Plans (SIPs) in 
diversified equity mutual funds immediately upon return. Even ₹50,000–₹1,00,000 per month in 
SIPs ensures rupee-cost averaging over your first 12–24 months, reducing the risk of deploying 
at a market peak. Park the balance in liquid or ultra-short-term debt funds while you decide on 
real estate. 

  



NRI COMING HOME 2026 Manoj Palwe | dreamvisas.com 

Page 24 | © 2026 Taurus Infotek. All rights reserved. 

PART II: REAL ESTATE IN INDIA 2026 

 

Chapter 5: Real Estate in India 2026 — Buying, Renting & 
Smart Investing 

Real estate is the single largest purchase most returning NRIs make — and the one most likely to go 
wrong if approached without a structured framework. This chapter gives you a complete picture: market 
conditions in 2026, city-specific pricing, the legal landmines to avoid, and a step-by-step buying 
process. 

 

5.1 India Real Estate Market — State of Play in 2026 

The Indian residential real estate market has undergone a significant transformation since 2016. The 
combination of RERA (Real Estate Regulatory Authority), GST rationalisation, PMAY subsidies, and 
post-pandemic demand shift toward larger homes has reshaped the market fundamentally. 

• Residential prices in top-7 cities have appreciated 8–14% annually over 2022–2025 

• NRI demand accounts for approximately 15–20% of premium residential sales in major cities 

• The luxury segment (₹2 crore and above) has seen the strongest appreciation 

• Rental yields in major cities range from 2–4.5% annually — lower than developed markets but 
improving 

• RERA has dramatically improved developer accountability and project completion rates 

 

5.2 Property Price Benchmarks — Top Cities 2026 

The following benchmarks reflect average per-square-foot rates for mid to premium residential 
properties in established localities. Prices vary significantly by micro-location, developer, and project 
specifications. 

 

City Budget 
(₹/sqft) 

Mid-Range 
(₹/sqft) 

Premium 
(₹/sqft) 

Luxury 
(₹/sqft) 

YoY 
Appreciation 

Mumbai (MMR) 8,000–12,000 12,000–20,000 20,000–35,000 35,000+ 10–14% 

Bengaluru 6,000–9,000 9,000–16,000 16,000–28,000 28,000+ 11–15% 

Delhi NCR 5,500–9,000 9,000–15,000 15,000–25,000 25,000+ 8–12% 

Hyderabad 5,000–8,000 8,000–14,000 14,000–22,000 22,000+ 9–13% 

Pune 5,000–8,000 8,000–13,000 13,000–20,000 20,000+ 8–12% 

Chennai 5,000–8,500 8,500–14,000 14,000–22,000 22,000+ 7–11% 

Ahmedabad 4,000–6,500 6,500–11,000 11,000–17,000 17,000+ 9–13% 
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5.3 Micro-Location Deep Dives — Where NRIs Actually Buy 

 

Mumbai / MMR 

• Powai (Mumbai): Established NRI enclave. Hiranandani Township dominates. 2BHK: ₹2.5–4 
crore. Strong rental demand from IT professionals 

• Thane: Rapidly developing satellite city. Better value for money. 2BHK: ₹1–2 crore. 30-minute 
metro connection to Mumbai by 2026 

• Navi Mumbai (Kharghar, Panvel): NMSEZ driving commercial development. Best value in MMR. 
2BHK: ₹80 lakhs–1.5 crore. Airport nearby 

• Bandra-Kurla Complex area: Premium; ₹3–6 crore for 2BHK. Favored by finance professionals 
returning from Dubai/Singapore 

 

Bengaluru 

• Whitefield: Tech corridor king. Best rental yields (3.5–4.5%). 2BHK: ₹1.2–2.5 crore. Strong for 
IT/startup returnees 

• Sarjapur Road: Younger, rapidly appreciating. Good schools corridor. 2BHK: ₹1–1.8 crore 

• Hebbal / Yelahanka: North Bengaluru rising. Airport proximity. 2BHK: ₹90 lakhs–1.6 crore. 
Growing NRI community 

• Electronic City: Lower price point. 2BHK: ₹70 lakhs–1.2 crore. Good for budget-conscious 
returns 

 

Hyderabad 

• Gachibowli / HITEC City: The IT gold standard. 2BHK: ₹1.2–2.2 crore. Highest rental returns in 
the city 

• Kondapur / Madhapur: Mature market. Premium living. 2BHK: ₹1.5–2.8 crore 

• Kokapet: New financial district. Strong appreciation play. 2BHK: ₹1.5–2.5 crore. 5-year 
appreciation potential: 40–60% 

• Shamshabad: Near international airport. Emerging NRI pocket. Budget segment dominant 

 

Pune 

• Kharadi / Viman Nagar: IT corridor with airport proximity. 2BHK: ₹1–1.8 crore. Strong rental 
market 

• Wakad / Hinjewadi: Pune's tech hub. Affordable premium. 2BHK: ₹80 lakhs–1.4 crore 

• Koregaon Park: Heritage premium locality. 2BHK: ₹1.5–2.5 crore. Lower yields but strong 
lifestyle 

• Undri / Pisoli: Emerging south Pune. Best value. 2BHK: ₹55–90 lakhs 
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5.4 The Complete NRI Property Buying Process 

The Indian property buying process has become significantly more structured since RERA, but it still 
requires careful navigation. Here is the sequence: 

 

Step Action Key Documents / Notes 

1 PAN Card — mandatory for property 
transactions above ₹5 lakhs 

Apply online if not held; takes 7–10 working 
days 

2 Shortlist properties — RERA-registered 
projects only 

Check MahaRERA / RERA portal of your state 
before signing anything 

3 Legal due diligence — hire an independent 
advocate 

Title search (30-year chain), encumbrance 
certificate, society NOC, building plan approval 

4 Sale Agreement / Allotment Letter Contains price, payment schedule, possession 
date, penalty clauses 

5 Home loan (if needed) — NRIs can borrow; 
OCI holders too 

Loan-to-value up to 80%; repayment from NRO 
account or rental income 

6 Payment — from NRE or NRO account only; 
cash payments prohibited above ₹20,000 

Wire transfers from abroad acceptable with 
proper documentation 

7 Sale Deed registration at sub-registrar office Stamp duty varies: 3–7% by state. 
Registration: 1%. No substitute. 

8 Property mutation / khata transfer in 
municipal records 

Required for utility connections and future sale; 
often neglected 

 

5.5 Legal Landmines — What Can Go Wrong 

🚨 Top 5 NRI Property Mistakes 

1. Buying without title verification — thousands of properties in India have disputed or unclear 
title chains. Always pay for an advocate's title search.  2. Paying cash for part of the transaction 
to 'save stamp duty' — this creates black money exposure and voids RERA protections.  3. 
Relying on a Power of Attorney (POA) alone — POA is useful but the PoA holder can exceed 
their authority. Use it carefully.  4. Not checking RERA registration — unregistered projects 
leave you with no regulatory protection.  5. Ignoring possession date penalty clauses — many 
builders insert clauses that make it nearly impossible to claim compensation for delays. 
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5.6 Renting vs Buying — The 2026 Analysis 

Should you buy immediately upon return, or rent first? This decision is more nuanced than most 
advisors suggest. 

Factor Recommendation 

You are 100% sure of the city you will settle in Buy within 6–12 months of return 

You are still choosing between cities / localities Rent for 12–18 months; observe before 
committing 

You have children in a specific school district Buy near that school zone once children settle 

You are returning primarily for elderly parents Rent near parents first; buy if situation is long-
term 

You have ₹1 crore+ corpus ready for deployment Buy — appreciation in premium segment will 
outpace rent savings 

You are uncertain about staying long-term Rent — do not lock up capital if there is a chance 
of returning abroad 

You want rental income while trying India out Buy a smaller investment property; rent premium 
space for yourself 
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PART III: CITY-BY-CITY COMPARISON — WHERE SHOULD YOU 
SETTLE? 

 

Chapter 6: City-by-City Comparison — Where Should You 
Settle? 

Choosing where to settle is the most consequential decision of your return journey. It affects your 
career opportunities, your children's education, your real estate investment, your social network, your 
daily commute quality, and your sense of belonging. This chapter provides a rigorous, data-driven 
comparison of India's top settlement destinations for returning NRIs. 

 

6.1 The NRI Settlement Scorecard — Master Comparison 

The following scorecard rates each city across 10 factors most critical to NRI families. Ratings are on a 
scale of 1–10 based on 2026 data. 

 

Factor Mumbai Bengaluru Hyderabad Pune Delhi 
NCR 

Chennai Ahmedabad 

Career 
Opportunities 

9 10 9 8 8 7 6 

International 
Schools 

9 8 8 7 8 7 6 

Real Estate 
Value 

5 7 9 8 6 7 10 

Infrastructure 
Quality 

6 6 8 7 6 7 8 

Air Connectivity 10 9 9 8 9 8 7 

Cost of Living 4 6 8 7 5 7 9 

Healthcare 
Access 

9 8 8 8 7 9 7 

NRI Community 
Size 

10 9 8 8 7 7 6 

Weather / 
Climate 

5 8 7 8 5 6 6 

Quality of Life 
Overall 

6 8 8 8 6 7 7 

TOTAL SCORE 
/ 100 

73 79 82 79 67 72 72 
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6.2 Mumbai — The City That Never Lets You Rest 

Mumbai is not a city you choose for its ease of living. You choose it for its energy, its opportunity 
density, and the fact that every sector of the Indian economy — finance, entertainment, fashion, trade 
— has its beating heart here. For NRIs returning to careers in banking, media, luxury goods, or senior 
corporate leadership, Mumbai remains unmatched. 

 

✅ WHY MUMBAI WORKS 
• Financial capital of India — SEBI, RBI, NSE, 
BSE all headquartered here 
• Bollywood and media industry for creative 
professionals 
• Best international schools in India (DAIS, 
Bombay Scottish, Cathedral) 
• Massive NRI community from USA, UK, Gulf 
• World-class hospitals: Kokilaben, Lilavati, 
Breach Candy 

⚠ THE REAL CHALLENGES 
• Property prices: highest in India; 2BHK costs 
₹2.5–6 crore 
• Traffic and commute: 2–3 hours daily for many 
professionals 
• Monsoon flooding in low-lying areas remains a 
real risk 
• Apartment sizes are small; space comes at 
enormous premium 
• Cost of living: household expenses 40% higher 
than Pune or Hyderabad 

 

Mumbai Budget Reality Check (2026) 

Monthly Expense Estimated Cost (₹) 

2BHK Rent — Powai/Thane ₹45,000–90,000 

School Fees (IB/IGCSE) ₹1,80,000–4,50,000 per year 

Household staff (cook, driver, help) ₹35,000–60,000 

Groceries (family of 4) ₹18,000–25,000 

Car (fuel, maintenance, parking) ₹20,000–35,000 

Dining out / entertainment ₹20,000–40,000 

Total Monthly Burn (approx) ₹1,50,000–2,80,000 

 

Best neighbourhoods for NRIs: Powai, Thane (Hiranandani), Navi Mumbai (Kharghar), Bandra, Juhu 
(premium), Worli (ultra-premium). 

Ideal returnee profile: Senior finance professionals, entrepreneurs in BFSI/media/luxury retail, families 
willing to invest ₹3–6 crore in property. 
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6.3 Bengaluru — India's Innovation Capital 

Bengaluru is the city most returning NRIs from the tech sector gravitate toward — and for good reason. 
It is the headquarters of India's IT economy, home to the highest density of global tech companies, and 
the single largest startup ecosystem in South Asia. If your career is in technology, product 
management, venture capital, or engineering, Bengaluru is your strongest option. 

 

✅ WHY BENGALURU WORKS 
• Highest-paying tech jobs in India — CXO 
salaries match global benchmarks 
• Largest startup ecosystem; 10,000+ funded 
startups as of 2026 
• Best weather in any Indian metro — 18–28°C 
year-round 
• Strong international school ecosystem 
(Inventure, TISB, Stonehill) 
• Cosmopolitan culture; diverse expat and NRI 
community 

⚠ THE REAL CHALLENGES 
• Traffic: consistently ranked worst in Asia; 2–3 
hours peak commute 
• Water crisis: Bengaluru faced severe water 
scarcity in 2024; ongoing risk 
• Infrastructure: roads and civic systems lag 
behind economic growth 
• Namma Metro expanding but not yet city-wide 
• Property prices have risen sharply; premium 
localities now expensive 

 

Bengaluru Budget Reality Check (2026) 

Monthly Expense Estimated Cost (₹) 

2BHK Rent — Whitefield/Sarjapur ₹30,000–65,000 

School Fees (IB/IGCSE) ₹1,60,000–4,20,000 per year 

Household staff (cook, driver, help) ₹28,000–50,000 

Groceries (family of 4) ₹15,000–22,000 

Car (fuel, maintenance, parking) ₹15,000–25,000 

Dining out / entertainment ₹18,000–35,000 

Total Monthly Burn (approx) ₹1,20,000–2,30,000 

 

Best neighbourhoods for NRIs: Whitefield, Sarjapur Road, Koramangala, Indiranagar (premium), 
Hebbal, Yelahanka (emerging). 

Ideal returnee profile: Tech professionals, startup founders, product managers, VC professionals, 
senior engineers with FAANG/IT MNC experience. 
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6.4 Hyderabad — The Smart Choice for Value and Growth 

Hyderabad has quietly become the most balanced city in India for returning NRIs. It combines serious 
IT employment with dramatically lower costs, better infrastructure planning, and a more relaxed pace of 
living than Mumbai or Bengaluru. The state government's proactive policies — particularly around 
HITEC City and the Hyderabad-Bengaluru Industrial Corridor — have continued to attract marquee tech 
investments. 

 

✅ WHY HYDERABAD WORKS 
• No property tax on residential properties below 
₹1 crore value in GHMC limits (2026) 
• Outer Ring Road: city-wide connectivity that 
Bengaluru can only envy 
• Best real estate value-for-money of any top-4 
metro 
• Microsoft, Google, Amazon, Apple — all major 
campuses here 
• Renowned for hospitality, food, and a more 
relaxed social pace 

⚠ THE REAL CHALLENGES 
• Extreme summer heat: May–June 
temperatures regularly exceed 40°C 
• Political environment: Telangana-Andhra split 
still creates occasional uncertainty 
• International school options fewer than 
Bengaluru or Mumbai 
• Social scene less cosmopolitan; Hyderabadi 
social culture has a learning curve 

 

Hyderabad Budget Reality Check (2026) 

Monthly Expense Estimated Cost (₹) 

2BHK Rent — Gachibowli/Kondapur ₹22,000–50,000 

School Fees (CBSE international / IB) ₹1,20,000–3,20,000 per year 

Household staff (cook, driver, help) ₹22,000–40,000 

Groceries (family of 4) ₹12,000–18,000 

Car (fuel, maintenance, parking) ₹12,000–20,000 

Dining out / entertainment ₹14,000–28,000 

Total Monthly Burn (approx) ₹90,000–1,80,000 

 

Best neighbourhoods for NRIs: Gachibowli, HITEC City, Kondapur, Kokapet (emerging luxury), 
Manikonda, Kompally (North Hyderabad). 

Ideal returnee profile: IT professionals, pharma and life sciences sector, government/PSU, families 
seeking space and value, anyone priced out of Bengaluru. 
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6.5 Pune — The NRI's Quiet Favourite 

Pune has a special place in the hearts of Maharashtrian NRIs and those who spent formative years 
there for education. In 2026, it has evolved into a full-scale IT hub, a manufacturing powerhouse (Tata, 
Bajaj, Mercedes-Benz, Volkswagen, Infosys), and arguably the most liveable large city in Maharashtra. 
Property remains significantly more affordable than Mumbai while quality of life rivals it. 

 

✅ WHY PUNE WORKS 
• Best weather of any major Deccan city: mild, 
pleasant year-round 
• 3-hour drive or 75-minute flight to Mumbai; best 
of both worlds 
• Strong educational ecosystem: Symbiosis, 
COEP, BITS Pilani campus 
• Major IT companies: Infosys, Wipro, TCS, 
Cognizant; large campuses 
• Active NRI community from Canada and the 
USA; Marathi-speaking families especially 

⚠ THE REAL CHALLENGES 
• Traffic congestion has worsened significantly; 
inner city roads inadequate 
• Metro project still incomplete; completion 
timeline keeps shifting 
• Water supply issues in outer suburbs 
• Senior leadership roles fewer than Mumbai or 
Bengaluru 

 

Pune Budget Reality Check (2026) 

Monthly Expense Estimated Cost (₹) 

2BHK Rent — Kharadi/Hinjewadi ₹22,000–48,000 

School Fees (CBSE international / IB) ₹1,00,000–3,00,000 per year 

Household staff (cook, driver, help) ₹22,000–42,000 

Groceries (family of 4) ₹13,000–20,000 

Car (fuel, maintenance, parking) ₹12,000–22,000 

Dining out / entertainment ₹14,000–30,000 

Total Monthly Burn (approx) ₹90,000–1,90,000 

 

Best neighbourhoods for NRIs: Kharadi, Viman Nagar, Wakad, Hinjewadi, Koregaon Park (premium 
social hub), Baner, Aundh. 

Ideal returnee profile: Maharashtrian NRIs, IT mid-management, manufacturing sector, families seeking 
a quieter pace than Bengaluru or Mumbai. 
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6.6 Delhi NCR — Power, Politics, and Premium Living 

Delhi NCR is India's political and administrative capital and, increasingly, a significant tech and startup 
hub. For NRIs returning to roles in government consulting, policy, defence contracting, media, 
diplomacy, or senior corporate positions in sectors like telecom, automotive, and FMCG, Delhi NCR 
offers unique advantages. Gurgaon (Gurugram) and Noida have emerged as full-scale corporate cities 
in their own right. 

 

✅ WHY DELHI NCR WORKS 
• India's most developed metro system (Delhi 
Metro) — functional and extensive 
• Diplomatic community and international 
exposure unmatched outside Mumbai 
• Gurgaon has premium lifestyle infrastructure: 
malls, hospitals, fine dining 
• Strong private school ecosystem: GD Goenka, 
DPS, Heritage, The Shri Ram School 
• Emerging startup scene — particularly fintech, 
edtech, and D2C 

⚠ THE REAL CHALLENGES 
• Air quality: AQI regularly 300–500 in Nov–Jan; 
significant health concern for children 
• Extreme weather: 45°C summers, cold winters 
— no city in India has worse climate extremes 
• Power cuts still occur in outer NCR areas 
during peak summer 
• Social culture adjustment: hierarchy and 
connections matter more than most metros 

 

Delhi NCR Budget Reality Check (2026) 

Monthly Expense Estimated Cost (₹) 

2BHK Rent — Gurgaon/Noida premium ₹32,000–75,000 

School Fees (Cambridge/IB) ₹1,60,000–4,50,000 per year 

Household staff (cook, driver, help) ₹28,000–55,000 

Groceries (family of 4) ₹16,000–24,000 

Car (fuel, maintenance, parking) ₹16,000–30,000 

Dining out / entertainment ₹20,000–40,000 

Total Monthly Burn (approx) ₹1,30,000–2,60,000 

 

Best neighbourhoods for NRIs: DLF Cyber City area (Gurgaon), Golf Course Road (Gurgaon), Sector 
150 Noida (greenest sector), Greater Noida (peaceful, spacious), Dwarka Expressway corridor. 

Ideal returnee profile: Policy, government sector, senior corporate in manufacturing/FMCG/telecom, 
diplomats, defence backgrounds, Punjabi/Haryanvi NRIs. 
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6.7 Chennai — South India's Healthcare and Auto Capital 

Chennai is often overlooked by NRIs who have not lived there — and championed fiercely by those 
who have. It is India's most organised major metro in terms of urban planning, has the best healthcare 
infrastructure in South India, and a manufacturing base (automobiles, electronics) that creates senior 
executive opportunities unavailable elsewhere. For Tamil NRIs, it offers the deepest cultural 
connection. 

 

✅ WHY CHENNAI WORKS 
• Apollo, MIOT, Fortis, Kauvery — premier 
hospitals; medical tourism hub 
• Automotive capital: Hyundai, Ford, BMW, 
Renault-Nissan plants; strong manufacturing 
jobs 
• Most organised traffic management and urban 
planning of any metro 
• Affordable compared to Mumbai or Bengaluru; 
good real estate value 
• Strong Tamil diaspora returning from USA, 
Singapore, UAE, Malaysia 

⚠ THE REAL CHALLENGES 
• Climate: coastal humidity and heat are intense 
March–October; adjustment is real 
• Language: Tamil dominates social life; non-
Tamil speakers may feel isolated initially 
• Metro connectivity still expanding; not yet city-
wide 
• Startup and tech ecosystem smaller than 
Bengaluru or Hyderabad 

 

Best neighbourhoods for NRIs: OMR (Old Mahabalipuram Road) for IT corridor, Adyar, 
Nungambakkam, Velachery, ECR (East Coast Road) for weekend villa culture, Sholinganallur. 

Ideal returnee profile: Tamil NRIs, healthcare professionals, automotive sector executives, 
manufacturing engineers, NRIs with elderly parents requiring world-class medical access. 

 

6.8 Ahmedabad — The Value Champion 

Ahmedabad is the dark horse of NRI settlement cities. For Gujarati NRIs particularly — who represent 
one of the largest diaspora communities in the UK, USA, and East Africa — it offers an unbeatable 
combination: a booming business environment, exceptional real estate value, rapid infrastructure 
development (GIFT City), and the deepest sense of cultural homecoming of any city in this comparison. 

 

🏆 GIFT City — India's International Finance Hub 

The Gujarat International Finance Tec-City (GIFT City) in Gandhinagar (adjacent to 
Ahmedabad) is India's first and only IFSC — a financial special economic zone where 
international financial regulations apply. NRIs can open GIFT City accounts, trade in 
international securities, and access banking products not available elsewhere in India. GIFT City 
is also exempt from FEMA restrictions in many transactions — a genuinely unique opportunity 
for returning finance professionals. 

 

 

 

 



NRI COMING HOME 2026 Manoj Palwe | dreamvisas.com 

Page 35 | © 2026 Taurus Infotek. All rights reserved. 

 

✅ WHY AHMEDABAD WORKS 
• Best real estate value of any city in this 
comparison — by far 
• Business-friendly environment; Gujarat model: 
minimal bureaucracy 
• GIFT City: access to international financial 
products and tax advantages 
• Lowest cost of living of any major city in this 
comparison 
• Strong Gujarati community; immediate social 
integration for returnee families 

⚠ THE REAL CHALLENGES 
• Fewer MNC employer options than Bengaluru, 
Hyderabad, or Mumbai 
• Cultural conservatism: non-Gujarati NRIs may 
find social integration slower 
• Extreme summer heat: April–June 
temperatures exceed 42°C regularly 
• International school options limited compared 
to Bengaluru or Mumbai 

 

Ahmedabad Budget Reality Check (2026) 

Monthly Expense Estimated Cost (₹) 

2BHK Rent — SG Highway/Prahlad Nagar ₹15,000–35,000 

School Fees (CBSE/IB options) ₹80,000–2,80,000 per year 

Household staff (cook, driver, help) ₹18,000–35,000 

Groceries (family of 4) ₹10,000–16,000 

Car (fuel, maintenance, parking) ₹10,000–18,000 

Dining out / entertainment ₹10,000–22,000 

Total Monthly Burn (approx) ₹70,000–1,40,000 

 

Best neighbourhoods for NRIs: SG Highway corridor, Prahlad Nagar, Bopal/South Bopal, Shela, 
Chandkheda (near GIFT City), Thaltej. 

Ideal returnee profile: Gujarati NRIs, business-owning families, entrepreneurs, finance professionals 
interested in GIFT City, families seeking maximum financial efficiency. 

 

6.9 The NRI City Selector — Which City Is Right for You? 

 

Your Profile Recommended City 

Tech professional, senior IC or manager, 
FAANG experience 

Bengaluru (primary), Hyderabad (secondary) 

Finance, banking, investment professional Mumbai (primary), Delhi NCR (secondary), GIFT City 
Ahmedabad (for IFSC) 

Entrepreneur / business owner Ahmedabad (Gujarati), Mumbai (scale), Bengaluru 
(startup) 

Healthcare professional / researcher Chennai, Hyderabad (pharma), Mumbai 

Family with school-age children; schools are 
#1 priority 

Mumbai, Bengaluru, Pune (in that order for IB/IGCSE 
options) 
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Your Profile Recommended City 

Ageing parents who need world-class 
medical access nearby 

Chennai (#1 for healthcare), Hyderabad, Mumbai 

Maximum real estate value + growth 
potential 

Hyderabad, Ahmedabad, Pune (Outer ring) 

Best weather / quality of life focus Bengaluru (#1 climate), Pune (#2), Hyderabad 

Lowest cost of living; retire or semi-retire in 
India 

Ahmedabad, Pune (outer areas), Hyderabad 
(secondary IT areas) 

Work in policy, government, defence, or 
diplomacy 

Delhi NCR — no alternative 
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Chapter 7: Career Transition — Jobs, Consulting & 
Entrepreneurship 

The career question is the one that paralyses more returning NRIs than any other. You have built 15–
25 years of international experience. You worry whether the Indian market will value it, whether your 
salary expectations are realistic, and whether you will be satisfied. The truth is nuanced: India will value 
your experience enormously — but the compensation, the pace, and the culture will require 
recalibration. 

 

7.1 The Salary Reality Check 

India's senior salary market has moved dramatically upward since 2020. In tech, finance, and 
healthcare, salaries for experienced leaders are now competitive on a purchasing-power-parity basis 
with developed markets — especially when you factor in lower taxes (effective rates often 20–26% vs 
40–50% abroad), subsidised domestic help, and owned property. 

Role (Senior Level) Typical India CTC (Annual, 2026) 

CTO / VP Engineering (Series B startup or large 
MNC) 

₹2–5 crore 

Director / VP Product (tech MNC) ₹1.5–3.5 crore 

CFO (mid-size company) ₹1.5–4 crore 

Senior Data Scientist / ML Engineer ₹60–150 lakhs 

Investment Banker (VP level) ₹80–200 lakhs 

Physician / Specialist (hospital) ₹40–120 lakhs 

Senior Consultant (Big 4, MBB) ₹60–150 lakhs 

Independent Consultant (niche expertise) ₹50–200 lakhs (project-based) 

 

7.2 The Independent Consulting Path 

For many returning NRIs, independent consulting is the ideal initial career structure. It allows you to 
monetise your international expertise immediately without the constraints of a full-time employment 
commitment, gives you time to evaluate India's corporate culture from the outside, and lets you test 
whether your network can sustain client generation. 

• Register as a sole proprietor or set up a Private Limited Company (recommended for liability 
protection and credibility) 

• Professional Tax registration in your state — mandatory for consultants 

• GST registration if annual billings exceed ₹20 lakhs (threshold as of 2026) 

• Open a current bank account for business transactions 

• Maintain detailed invoices and expense records; professional tax deductions are significant 
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7.3 The Entrepreneurship Window 

India is in the middle of the largest entrepreneurship boom in its history. Over 100,000 startups are 
registered with DPIIT. If you have sector expertise, savings, and networks from your time abroad, 2026 
is an excellent time to build something. 

🚀 Sectors With Highest NRI Advantage in 2026 

1. Healthtech / Medtech: India's broken healthcare delivery system is ripe for technology 
disruption. NRI physicians and health executives have rare clinical credibility plus tech fluency.  
2. AgriTech: Rural India + precision agriculture + supply chain — a massive underserved sector.  
3. EdTech: International curriculum expertise meets a market of 250 million school-age children.  
4. Climate / Clean Energy: India has committed to 500 GW renewable by 2030 — enormous 
capital allocation flowing into this space.  5. Financial Services (GIFT City): IFSCs enable 
international-grade financial services from India soil. 

 

7.4 Remote Work — The Option Nobody Talks About 

If your overseas employer offers a remote-work arrangement, you may be able to return to India while 
continuing to earn in foreign currency for 12–24 months before fully transitioning to the Indian market. 
This is the cleanest financial bridge: you establish yourself in India without the income disruption. 

Important: Continued remote employment for a foreign company while resident in India creates tax 
obligations in India (global income is taxable for residents). Ensure your cross-border tax advisor 
structures this correctly, including double-tax relief under DTAA. 

7.5 The Job Search Strategy for Returning NRIs 
Most returning NRIs make the same mistake: they start their job search after landing. By then, they 
have lost three to six months of momentum. The successful returners start their Indian job search 
twelve months before their planned departure date. 

The Indian job market moves fast. Roles at the senior level — Director, VP, C-suite — rarely stay open 
for more than six to eight weeks. If you are targeting these roles, you need to be actively networking 
before you submit your resignation abroad. 

The 12-Month Job Search Timeline 
Month 12-9 before return: Activate LinkedIn. Update your profile to signal you are open to India-based 
roles. Connect with former colleagues who have already returned. Attend India-based webinars and 
conferences virtually. This is the intelligence-gathering phase. 

Month 9-6 before return: Begin targeted outreach. Identify twenty to thirty companies in your sector that 
are headquartered or have significant operations in your target city. Reach out to HR leaders and hiring 
managers with a personalised message that leads with your overseas experience as an asset. 

Month 6-3 before return: Schedule face-to-face interviews during India visits. Most serious employers 
will expect at least one in-person meeting before extending an offer. Use your annual trips home as 
interview trips. 

Month 3-1 before return: Negotiate offers. Indian employers are increasingly flexible about start dates 
for senior talent returning from abroad. Do not accept the first offer. Counter. 
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Job Portals That Work for Returning NRIs 

Platform Best Use for Returning NRIs 

LinkedIn India Best for Director+ roles and direct recruiter 
contact. Update headline to include returning 
from your country of residence. 

Naukri.com India's largest job portal by volume. Essential 
for mid-level roles. 

Iimjobs.com Premium portal for MBA-qualified 
professionals targeting INR 20L+ roles. 

Foundit (formerly Monster India) Strong for IT, engineering, and manufacturing 
sectors. 

Instahyre / Cutshort Best for technology startup roles. 

Retained Search Firms For C-suite and senior leadership: Spencer 
Stuart, Korn Ferry, Egon Zehnder, ABC 
Consultants, Michael Page India. 

 

The Context Note That Gets Responses 
In India, cover letters are rarely read. But for returning NRIs, a three-paragraph context note can 
dramatically improve response rates. Lead with what you delivered abroad, explain your return in one 
positive sentence, and state specifically why you are applying to this company and role. Generic 
applications get generic rejections. 

7.6 Salary Negotiation for the Returning NRI 
The salary conversation is where most returning NRIs either leave money on the table or overplay their 
hand. Getting this right requires understanding how Indian compensation is structured and where the 
real negotiating leverage lies. 

How Indian Compensation Is Structured 
Indian compensation packages are quoted as CTC — Cost to Company — the total annual employer 
expenditure including all components. CTC is almost always significantly higher than your take-home 
salary. Understanding the components matters: 

Component NRI Negotiation Notes 

Basic Salary 40-50% of CTC. Taxable in full. Drives 
gratuity and PF calculations. Negotiate this 
component upward. 

HRA (House Rent Allowance) 15-50% of basic. Partially tax-exempt if you 
rent. Very valuable in metros. 

Special Allowance Catch-all component. Fully taxable. Often 
where companies inflate the CTC number. 

Provident Fund (PF) 12% of basic from employee plus 12% 
employer contribution. Both are part of CTC. 

Performance Bonus / Variable Pay 10-30% of CTC. Clarify what percentage is 
guaranteed vs. performance-linked. 
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ESOPs / RSUs Critical for startup and listed company roles. 
Understand vesting schedule and current 
valuation. 

 

Handling the Current CTC Question 
When asked for your current CTC, your overseas salary converted to INR will almost always create an 
anchor problem. The recommended approach: convert your overseas salary to INR, then provide 
context. For example: My current package in Canada is CAD 140,000 — approximately INR 86 lakhs. 
However, I understand Indian market rates for this role are INR 35-50 lakhs, and I am calibrating 
expectations to the Indian market while factoring in the full package including equity and growth 
opportunity. 

The Three Things Worth Fighting For 
If you can only negotiate hard on three items, choose: the variable pay target and measurement clarity; 
the ESOP or RSU grant and vesting schedule; and the job title. In India, title matters for future 
negotiations and business development. A VP title at a reputed company is worth accepting a slightly 
lower base for. 

 

7.7 Building Your Professional Network Before You Land 
The greatest career advantage a returning NRI has is a global network. The problem is that most NRIs 
have not actively maintained their Indian network during the years abroad. Fixing this takes time, and it 
must start before departure. 

Reactivating Dormant Connections 
Begin with your college batch. Whether you are IIT, IIM, NIT, or from a strong regional engineering or 
business school, your alumni network is your most valuable asset in the Indian market. Join alumni 
WhatsApp groups, introduce yourself, explain your plans, and ask for introductions — not jobs. I am 
returning to India next year and would love fifteen minutes with anyone in this sector to understand the 
landscape gets responses. I am looking for a job does not. 

Your former colleagues in India who stayed in the workforce are your second network. The junior 
colleague you left behind ten years ago may now be a General Manager or SVP. Reconnect without an 
agenda first. Ask about their journey. 

Building New Network in Your Target City 
Before arriving, identify five to ten professional communities in your target city. Industry associations 
such as CII, FICCI, NASSCOM, and their local chapters; alumni clubs of your overseas university; and 
NRI return forums on LinkedIn are all entry points. 

Attend your first three events as a listener. Contribute before you ask. The returning NRI who arrives 
with genuine curiosity about India's current landscape — rather than conclusions drawn from twenty 
years ago — is welcomed. The one who arrives with answers to questions nobody asked is not. 
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Chapter 8: Raising Children in India — Schools, Culture & 
Identity 

For NRI parents, the children question is the most emotionally charged aspect of the return decision. 
Will they adjust? Will they lose the advantages of an international education? Will they resent the 
move? The research — and the experience of thousands of families — suggests that children adapt far 
better than parents expect, particularly if the transition is handled thoughtfully. 

 

8.1 Choosing the Right School — The Complete Framework 

India's school ecosystem in 2026 has three distinct tracks relevant to returning NRI families: 

 

Board Key Schools Strengths Considerations 

IB (International 
Baccalaureate) 

DAIS Mumbai, TISB 
Bengaluru, UWCSEA-

India, Inventure Academy 

Globally recognised, 
inquiry-based, bilingual 

options, easiest transition 
from foreign schools 

Most expensive: ₹3–7 
lakhs/year. Limited 
availability outside 

metro cities 

IGCSE / 
Cambridge 

DPS Bengaluru, The Shri 
Ram School, Vibgyor, 

Heritage School 

Globally recognised, 
structured curriculum, 
easier path to UK/US 

universities 

₹2–5 lakhs/year. 
Transition from US 
curriculum requires 

adjustment 

CBSE (Central 
Board) 

Kendriya Vidyalaya, 
multiple private CBSE 

schools 

Affordable, competitive, 
medical/engineering 

college entry focused, 
national recognition 

English instruction but 
Hindi-heavy 

environment; limited 
critical thinking focus 

 

8.2 Managing the Transition for School-Age Children 

The age at which you return matters enormously for your child's adjustment: 

• Ages 3–7 (Pre-primary to Grade 2): Easiest transition. Children at this age are language 
sponges and adapt rapidly to new social environments. Indian friends within weeks. 

• Ages 8–12 (Grades 3–7): Manageable with support. Key is choosing a school with other 
international returnees (IB and IGCSE schools typically have many). Expect 3–6 months of 
social settling. 

• Ages 13–16 (Grades 8–11): Hardest transition. This age group is deeply embedded in social 
networks and feels the loss acutely. Prioritise schools with strong counselling and diverse 
student bodies. 

• Ages 16+ (Grade 12 or pre-university): Consider keeping them abroad to complete their 
secondary credential, then return together. Disrupting Grade 11–12 can affect university 
admissions significantly. 
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💡 The Secret Weapon: NRI Cohorts in IB Schools 

Most IB and IGCSE schools in major Indian metros have 20–40% students who are children of 
returning NRIs or expats. Your child is not unusual there. They will find others who have lived 
abroad, switched countries, and navigated exactly what they are navigating. This peer cohort is 
worth the premium school fee. 

 

8.3 The Identity Question — Third Culture Kids 

Children who have grown up between India and another country are often called 'Third Culture Kids' 
(TCKs). They do not fully belong to their passport country, nor to their birth country. This is both a gift 
and a challenge. 

Research consistently shows that TCKs develop above-average cross-cultural competence, language 
ability, and global career readiness. The challenge is rootlessness — the feeling of not fully belonging 
anywhere. As a parent, your role is to give them both: 

• Strong roots: language (their mother tongue), family relationships, cultural festivals, food, and a 
deep understanding of Indian history and heritage 

• Global confidence: validation of their international experience as an asset, not a liability; 
connections with peers who share the TCK experience 
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Chapter 9: Healthcare & Wellness — Building Your 
Medical Safety Net 

One of the most important practical decisions you will make upon returning to India is assembling your 
healthcare team. The good news: India's private healthcare system in 2026 offers genuinely world-
class care in major cities, often at a fraction of Western costs. The bad news: the public health system 
remains severely strained, and navigating India's complex health insurance landscape requires careful 
homework. 

 

9.1 Health Insurance — Non-Negotiable From Day One 

Do not return to India without comprehensive health insurance already in place. As an NRI returning 
from abroad, your overseas health coverage ends the moment you become resident. The gap between 
losing your old coverage and setting up Indian coverage can be catastrophic if you fall ill. 

• Buy a family floater plan with a sum insured of at least ₹25–50 lakhs for a family of four 

• Look for plans with no room-rent capping — many older plans restrict hospital room type, 
dramatically limiting which hospitals you can use 

• Super top-up plans: Buy a ₹1–5 crore super top-up over a base ₹5 lakh plan; this is dramatically 
more affordable than a large base plan 

• Pre-existing conditions: Declare everything. Non-disclosure voids claims. Most conditions are 
covered after a 2–4 year waiting period 

• Critical illness rider: Consider separately for cancer, stroke, cardiac events — these pay a lump 
sum regardless of actual hospitalisation cost 

 

9.2 Top Hospital Networks by City 

City Top Hospital Recommendations for NRIs 

Mumbai Kokilaben Dhirubhai Ambani, Lilavati, Breach 
Candy, HN Reliance, Tata Memorial (oncology) 

Bengaluru Manipal Hospital (Hebbal), Fortis (Cunningham), 
Narayana Health, Columbia Asia 

Hyderabad Apollo Hyderabad, Yashoda, KIMS, Continental, 
AIG (gastroenterology) 

Pune Ruby Hall, Deenanath Mangeshkar, KEM, Inlaks 
& Budhrani (cardiac) 

Delhi NCR AIIMS (government), Max Saket, Medanta, Fortis 
Gurgaon, Apollo Delhi 

Chennai Apollo Chennai, Fortis Malar, MIOT International, 
Kauvery, Sri Ramachandra 

Ahmedabad Zydus Hospital, Apollo Ahmedabad, Sterling, 
HCG (oncology) 
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9.3 Mental Health — The Hidden Healthcare Need of Returning NRIs 

Reverse culture shock is real, clinically significant, and wildly underacknowledged in NRI communities. 
You may feel: 

• Irritation at things that never used to bother you: traffic, noise, power cuts, bureaucracy 

• A sense of loss for the life you left behind — even if you chose to leave 

• Social isolation in your own city: your old friends have moved on, and your worldview has 
diverged 

• Guilt about the move — especially if children or a spouse did not fully want it 

These feelings are normal. They typically peak at 6–18 months after return and resolve with time and 
community. But if they persist or deepen into clinical anxiety or depression, please seek professional 
support. India's mental health ecosystem has grown significantly — online therapy platforms like iCall, 
Vandrevala Foundation, and in-person therapists in major cities offer competent, confidential care. 

 

9.4 Elder Care Planning — The NRI's Most Important Healthcare 
Responsibility 
For many NRIs, the primary driver of the return decision is ageing parents. Whether your parents are in 
their early 70s and fully independent, or in their late 80s and requiring daily support, having a structured 
elder care plan transforms this from an emotional crisis into a manageable responsibility. 

The Elder Care Assessment 
Before your return, and ideally during a home visit, conduct an honest assessment of your parents' 
situation across four dimensions: physical health including current conditions, mobility, and medication 
management; cognitive health including memory and decision-making capacity; home safety including 
fall risks and emergency access; and social connections including friends, neighbours, and community 
engagement. 

This assessment tells you whether your parents need companionship and oversight, active healthcare 
management, or full-time nursing support — and it shapes how close you need to live to your parents 
when choosing your city and neighbourhood. 

The Formal Elder Care Ecosystem in India 
India's formal elder care market has matured significantly in the past decade. Options now include: 

Service Type Details and Providers 

Senior Living Communities Developments designed for seniors aged 
55+, with age-in-place design, medical 
facilities, and community activities. Leading 
players: Columbia Pacific Communities, 
Antara Senior Care, Primus Senior Living, 
Covai Care. Premium pricing in metros; 
significantly better value in tier-2 cities. 

Home Healthcare Services Professional nurse and physiotherapy 
services at home. Leading providers: 
Nightingales Home Health Services, Portea 
Medical, Care24. Available in 25+ cities. 
Rates: INR 300-800 per hour for nursing; INR 
500-1,500 for physiotherapy. 
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Day Care Centres for Seniors Structured daytime activity, physiotherapy, 
and social engagement for independent 
seniors. Allows working adult children to 
maintain careers while ensuring parents are 
not isolated. 

Memory Care Facilities Specialist facilities for seniors with 
Alzheimer's or dementia. Limited supply 
across India — investigate early if needed. 

Geriatric Specialists Doctors who specialise in elderly medicine. 
Available at major hospital chains. AIIMS 
Delhi has a dedicated geriatrics department. 

 

The Financial Side of Elder Care 
Elder care costs in India range from INR 15,000 per month for basic home help and occasional doctor 
visits to INR 1.5 lakh per month for premium senior living with medical support. Build a realistic budget 
before committing to your return plan. 

Ensure your parents have comprehensive health insurance covering hospitalisation, day procedures, 
and chronic disease management. If they are above 65 and previously uninsured, expect significant 
premiums and waiting periods for pre-existing conditions. Niva Bupa, Star Health, HDFC Ergo, and 
ManipalCigna all have senior-specific products. Consider adding yourself as a nominee on your 
parents' bank accounts and ensuring you have documented power of attorney for healthcare decisions. 

The Conversation Most NRIs Avoid 
The most important elder care step has nothing to do with facilities or insurance. It is the honest 
conversation with your parents about their wishes, fears, and expectations. Where do they want to live 
if they can no longer be fully independent? Do they want to move into a senior community or stay in the 
family home with help? Are there siblings with different views on this? 

These conversations are uncomfortable in Indian family culture, where directness about ageing can feel 
disrespectful. They are also essential. Families that have this conversation before a crisis avoid the 
resentment, confusion, and financial strain that comes when they have it during one. 
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Chapter 10: Legal & Visa Formalities for the Returning NRI 

The legal housekeeping of your return is manageable but detailed. Missing any of these steps can 
create complications months or years later — when you are trying to sell property, apply for a 
government service, or access a financial account. 

 

10.1 Essential Documents to Secure Before Return 

Document Status Check Action If Missing 

Aadhaar Card Already held by most NRIs who 
visit India 

Enroll at any Aadhaar centre in 
India within 30 days of return 

PAN Card Mandatory for financial 
transactions 

Apply online at incometax.gov.in; 
7–10 day processing 

Aadhaar-PAN Link Mandatory; unlinked PAN 
becomes inoperative 

Link at incometax.gov.in or NSDL 
portal before deadline 

Indian Passport (renewal) If expired or expiring within 12 
months 

Apply at Passport Seva Kendra; 
urgent passport available in 3–5 

days 

Driving Licence International licence valid 30 
days in India 

Convert to Indian DL at local RTO; 
test may be required 

OCI Card (if applicable) Valid for life; renew when 
passport renews 

Do NOT surrender; keep active for 
international travel flexibility 

Will / Estate Plan Critical if you own property in 
multiple countries 

Engage a lawyer in each 
jurisdiction; coordinate for conflict 

of laws 

 

10.2 Power of Attorney — When You Still Need It After Return 

Even after returning to India, a well-drafted Power of Attorney (POA) in your home country can be 
useful for: 

• Managing or selling your overseas property without travelling back 

• Closing overseas bank accounts or managing ongoing investments 

• Handling ongoing legal matters in the overseas jurisdiction 

In India, a POA is required if you want someone else to register property or execute certain legal 
transactions on your behalf. Get it notarised and apostilled — especially for international use. 
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10.3 Succession Planning Across Borders 

This is the most neglected area of NRI financial planning. If you own assets in Canada, the USA, the 
UK, or Australia AND assets in India, and you die without a cross-border estate plan: 

• Your heirs may need probate in multiple jurisdictions simultaneously — an expensive, time-
consuming legal nightmare 

• Different countries may claim estate/inheritance tax on the same assets 

• Intestacy laws differ: India's personal law system (Hindu, Muslim, Christian) may conflict with 
the overseas jurisdiction's default rules 

• SOLUTION: Get a cross-border estate lawyer to prepare coordinated wills for each jurisdiction. 
Ensure your Indian assets are covered under Indian law and overseas assets under the relevant 
overseas law. 

 

10.4 The Indian Tax Compliance Pack — What Your CA Needs 

📋  CA ENGAGEMENT CHECKLIST — Documents to Provide at First 
Meeting 
Arrive at your first Indian CA meeting with this complete pack. A well-prepared client saves CA time, 
reduces errors, and is charged less. 

Document Why Required 

Passport (last 5 years + previous if full) CA calculates exact India presence for 
RNOR eligibility. 

Foreign tax returns (last 5 years) T1 (Canada), 1040 (USA), ATO return 
(Australia), SA100 (UK). Essential for DTAA 
credit verification. 

Foreign Notice of Assessment / Tax 
Assessment 

Evidence of foreign tax paid. Required for 
Form 67 foreign tax credit claims. 

NRE/NRO/RFC account statements (last 3 
years) 

CA verifies account conversion dates, 
interest income, and TDS certificates. 

All foreign bank account statements (last 3 
years) 

Required for Schedule FA disclosure. 
Includes all accounts — savings, investment, 
super fund. 

RRSP/TFSA/401k/Super/Pension statements Current balance and last 3 years 
transactions. Needed for Schedule FA and 
future tax planning. 

Foreign brokerage/investment account 
statements 

All holdings with cost basis and fair market 
value on departure date. 

Indian property documents Sale deeds, registration docs, acquisition 
cost. For capital gains calculation. 

Indian bank and MF statements (last 3 years) CA reconciles with AIS (Annual Information 
Statement) data. 
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PAN card CA updates KYC and FEMA profile. 

Form 16/salary certificate from Indian 
employer 

CA reconciles with employer TDS. 

Overseas company directorship/shareholding 
documents 

If applicable. Required for Schedule FA. 

Crypto/digital asset holdings All holdings. India's tax treatment is evolving; 
disclose and get advice. 

 

10.5 Power of Attorney — What to Include, What to Exclude 

⚖  POA GUIDE — Standard Clauses and Registration Requirements 
A Specific POA for property transactions should empower precisely what is needed and nothing more. 
Here is the standard clause framework: 

POA Clause Include or Exclude 

To appear before the sub-registrar / registrar INCLUDE — for executing sale deed, 
conveyance, or gift deed on your behalf. 

To receive sale consideration INCLUDE with restriction — add: 'All 
payments to be credited to [your account 
number and bank] only.' This prevents 
misappropriation. 

To execute possession letter / handover 
document 

INCLUDE — for completed projects where 
possession is being handed over. 

To sign NOC / society transfer documents INCLUDE — for co-operative housing society 
membership transfers. 

To file RERA complaints on your behalf INCLUDE if builder disputes are likely. 

To borrow money or mortgage the property EXCLUDE — never include in an NRI 
property POA. This has been used by agents 
to raise loans against NRI properties without 
knowledge. 

To appoint sub-agents or substitute attorneys EXCLUDE — prevents further unauthorised 
delegation of your powers. 

To enter agreements beyond the specific 
transaction 

EXCLUDE — strictly limit to the named 
property and named transaction. 

Validity period Specify expiry: 'This POA shall remain valid 
for [12/24] months from the date of execution 
or until the completion of the transaction, 
whichever is earlier.' 

 

Registration note: A POA executed abroad must be notarised, then apostilled (Hague Convention 
countries: Canada, Australia, UK, USA) or consulate-attested (non-Hague countries), then adjudicated 
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(stamp duty paid in India) and registered with the sub-registrar within 3 months of arrival. Canada 
apostille authority: relevant provincial/territorial government. Australia: DFAT. 

 

10.6 Keeping Your Canadian or Australian Status 

🇨🇦 PR vs CITIZEN — The Strategic Decision Framework 
This is one of the most consequential and under-discussed decisions a returning NRI makes. The 
answer depends on your age, your children's plans, likelihood of return, and financial situation. 

Canada: The Case for Keeping vs. Letting Go 

Consideration Analysis 

Canadian PR — minimum presence 730 days in any 5-year period. Absence 
beyond this risks PR loss on re-entry. Viable 
to maintain by spending 5-6 months annually 
in Canada — costly but manageable. 

Canadian citizenship — presence 
requirement 

None. Once a citizen, no physical presence 
is required to maintain status. File one 
Canadian T1 return annually (for Canadian-
source income). Access to CPP and OAS at 
retirement. 

Children — citizenship through birth Children born in Canada are citizens 
regardless of your status. Children born in 
India to a Canadian citizen parent are 
Canadian citizens by descent. 

Letting Canadian PR lapse Stop meeting the 730-day threshold. PR is 
flagged at border; loss of status on re-entry. 
Cannot be restored easily. Consider: if your 
children may want to use Canada's education 
or immigration pathways in 10-15 years, 
maintaining your PR (or pursuing citizenship) 
preserves family optionality. 

Strategic recommendation Citizenship: retain unconditionally. PR only: 
maintain if under 55 and children's future 
pathways are uncertain. The compliance cost 
is minimal; the optionality is enormous. 

 

Australia: The Case for Citizenship Before Departure 

Consideration Analysis 

Australian PR — 5-year travel facility Initial PR visa grants 5-year entry rights. After 
5 years, a Resident Return Visa (RRV) is 
required to re-enter as a PR. RRV requires 
proof of substantial Australian ties. After 
extended absence without strong ties, RRV 
may be refused — effectively ending your 
PR. 



NRI COMING HOME 2026 Manoj Palwe | dreamvisas.com 

Page 50 | © 2026 Taurus Infotek. All rights reserved. 

Australian citizenship — no presence 
requirement 

Once a citizen, no entry or exit restrictions. 
Full access to Age Pension after 10 years 
residency. Australian passport (high global 
mobility). Compulsory voting obligation 
(overseas postal vote). 

Apply for citizenship before departure (if 
eligible) 

You need 4 years as PR, including at least 1 
year as a permanent resident. If you are 
eligible before departure, apply. The 
citizenship application typically takes 6-12 
months. Plan ahead. 

Maintaining Australian citizenship in India Annual ATO tax return (October 31, lodged 
online), declare Australian-source income. 
Maintain one Australian bank account. Vote 
in federal elections (overseas postal vote). 
Simple and low-cost. 

Strategic recommendation If eligible for citizenship: apply before 
departure. The RRV system makes PR 
increasingly difficult to maintain from India 
after the initial 5-year period lapses. 
Citizenship eliminates this risk permanently. 

 

The practical bottom line: if you or your spouse holds Canadian or Australian citizenship, retain it 
unconditionally. The annual compliance obligations (one tax return, occasional consular matters) are 
trivially small compared to the optionality — education pathways for children, a fallback if India does not 
work, mobility for consulting or work, pension access in retirement. The returning NRI who gave up 
citizenship for simplicity and later regretted it is a common and painful story. 
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Chapter 11: The Emotional Journey — Reverse Culture 
Shock & Community 

Nobody tells you that coming home can feel like arriving in a foreign country. 

You left India, perhaps, as a young professional with a suitcase and a dream. You are returning as a 
person who has lived — really lived — in another country. You have changed more than you know. And 
India has changed more than you expected. The collision between who you are now and what India is 
now is what reverse culture shock feels like. 

 

11.1 The Four Stages of Reverse Culture Shock 

Research on repatriation consistently identifies four stages. Knowing them in advance helps you 
recognise what you are experiencing and resist the urge to interpret temporary feelings as permanent 
truths. 

 

Stage Timeline How It Feels What Helps 

1. Honeymoon Months 1–3 Excitement, reconnection, 
nostalgia. Everything about 
India feels wonderful. Food! 

Family! Warmth! 

Enjoy it fully. This is real. 

2. Frustration Months 3–12 Traffic infuriates you. Power 
cuts feel personal. Social 

expectations overwhelm. 'Why 
is everything so hard?' 

Name it. Journal. Call a 
friend who has been through 

it. Do not make major 
decisions. 

3. Adjustment Months 12–24 Systems start making sense. 
You find workarounds. Social 
life builds. India starts feeling 

familiar again. 

Double down on community. 
Say yes to social invitations. 

4. Adaptation Month 24+ You stop comparing India to 
abroad. You have a life here. 

You have stopped wishing you 
were somewhere else. 

Reflect on how much you 
have grown. Help the next 

returnee. 

 

11.2 Building Your Tribe — The Community Strategy 

Isolation is the single biggest predictor of a failed return. The returning NRIs who struggle most are 
those who try to maintain only their old India friendships (which have evolved in your absence) without 
building a new social network of fellow returnees. 

• Seek out other returning NRI families actively — they are your best peer group. They 
understand the experience. 

• LinkedIn is your fastest tool: post about your return. You will be surprised how many people 
reach out with their own return stories. 

• Resident Welfare Associations (RWAs) in good residential complexes are genuinely active 
social ecosystems — join yours 
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• Alumni networks: IIT, IIM, and university alumni networks in major cities are active and 
welcoming 

• Expat communities: international schools, international church/temple/mosque networks, and 
sport clubs all offer immediate community 

 

📖 A Word to the Spouse Who Did Not Choose This 

In many NRI families, the decision to return is driven more strongly by one partner than the 
other. If you are the spouse who agreed to return for the sake of family — parents, children's 
roots, your partner's desire — this chapter is especially for you. Your feelings of loss are valid. 
Your adjustment will likely be harder. Please build your own identity in the new city 
independently of your partner's career. Find work, a community, a creative pursuit, or a cause 
that is yours. The return works when both partners find a reason to love the new chapter. 
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Chapter 12: Your 90-Day Coming-Home Action Plan 

Knowing is not enough. The return journey becomes real the moment you start executing. This 90-day 
plan is your post-landing operating manual — a day-by-day prioritised sequence of the actions that 
matter most in your first three months back. 

 

Days 1–7: Immediate Administration 

Priority Action 

🔴 Day 1 Notify your bank of your return; initiate NRE 
account redesignation process 

🔴 Day 1–3 Register arrival with local police (if required for 
OCI holders — check local rules) 

🔴 Day 3 Get a local SIM card; set up UPI 
(GPay/PhonePe/Paytm) — India is largely cash-
free now 

🔴 Day 5 Start hunting for a long-term rental if you have not 
already arranged accommodation 

🟠 Day 7 Book appointments: doctor, dentist — establish 
your healthcare relationships early 

 

Days 8–30: Financial Foundation 

Priority Action 

🔴 Week 2 Engage a CA (Chartered Accountant) who 
specialises in NRI taxation — do this before your 
first Indian tax year ends 

🔴 Week 2 Open RFC account if you have foreign currency 
holdings to preserve 

🔴 Week 3 Buy health insurance for the entire family — do 
not wait 

🔴 Week 3 File previous year's overseas tax return (if 
deadline permits) — do not lapse 

🟠 Week 4 Set up monthly SIPs in diversified equity mutual 
funds — start the wealth-building clock 

🟠 Week 4 Update nominee details across all financial 
accounts in India 
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Days 31–60: Life Infrastructure 

Priority Action 

🟠 Week 5 Enroll children in school — IB/IGCSE schools 
have waiting lists; apply early 

🟠 Week 5 Convert international driving licence to Indian DL 
at local RTO 

🟡 Week 6 Begin property research if buying — visit 
neighbourhoods, shortlist builders 

🟡 Week 6 Begin network reactivation: LinkedIn post about 
your return; coffee meetings 

🟡 Week 7 Research career options: job portals, consulting 
opportunities, entrepreneurship 

🟡 Week 8 Hire household help if needed — domestic worker 
ecosystem takes 2–3 weeks to settle 

 

Days 61–90: Community and Long-Term Planning 

Priority Action 

🟡 Week 9 Join at least one community or professional 
association in your city 

🟡 Week 9 Establish a Will / estate plan update with your 
advocate 

🟡 Week 10 Review your overseas investments — are they 
performing correctly in absentia? 

🟡 Week 11 Plan your first family trip within India — 
Rajasthan, Kerala, Varanasi — anchor yourself to 
your country 

🟡 Week 12 Review your 90-day experience: What worked? 
What needs adjusting? Write it down. 

 

✅ The Most Important Decision of Your First 90 Days 

Do not make a permanent real estate purchase in the first 90 days. Use this time to observe, 
explore, and feel your city before committing capital. The cost of renting for 6–12 months while 
you evaluate is far less than the cost of buying in the wrong neighbourhood, with the wrong 
developer, for the wrong reasons. Take your time. India will still be here. 
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Chapter 12 Supplement: The Second 90 Days — Settling In 
for the Long Term 
The first 90-day plan gets you set up. The second 90 days — Days 91 through 180 — are where the 
real settling happens. This is the period when the initial adrenaline of return fades, the novelty wears 
off, and you either find your rhythm in India or begin to struggle. This supplement extends your action 
plan through the critical six-month mark. 

The Reality Check at Day 90 
At Day 90, most returning NRIs experience one of three states. The first is the Honeymoon Lingerer — 
everything is going well, better than expected, and you are evangelising India to everyone who will 
listen. The risk here is complacency: you may be delaying important financial and professional 
decisions because everything feels fine. 

The second is the Adjustment Realist — India is harder than expected in specific ways (traffic, 
bureaucracy, domestic help reliability, social dynamics), but you can see a path forward. This is the 
healthiest state at 90 days. It means your expectations were calibrated enough to absorb reality. 

The third is the Return Regret — you are genuinely questioning whether the decision was right. The city 
feels chaotic, the professional transition has stalled, your spouse is unhappy, or your children are 
struggling. This state requires active intervention, not silent endurance. Speak to a professional 
counsellor who has experience with returning NRIs. Re-read the scenarios in Appendix I. Extend your 
timeline for judgment from 90 days to 18 months. 

Days 91-120: Professional Momentum 
By Day 90, you should have clarity on your professional situation. If you are employed, the focus shifts 
to performance and relationship-building within your new organisation. If you are consulting or building 
a business, the focus shifts to revenue generation. If you are still searching, Days 91-120 need to be 
your most intensive networking and application period. 

For Employed Returnees 
The first 90 days in a new Indian role are typically a listening period — absorbing the organisational 
culture, understanding the informal power structures, and identifying where your overseas experience 
genuinely adds value versus where it needs to be adapted. Days 91-120 is when you should begin 
proposing: initiatives you want to lead, processes you see as improvable, relationships you want to 
build. 

One caution: the returning NRI who arrives with 'in Canada we did it this way' as a frequent refrain 
damages their own credibility rapidly. Every observation about overseas best practice should be framed 
as a question — 'Have you considered approaching this differently? I saw something similar handled 
this way in my previous role and the results were interesting' — rather than a critique. 

For Independent Consultants and Business Owners 
The 90-120 day period is when your first clients either convert to repeat clients or not. The disciplines 
that matter: consistent follow-up, on-time delivery, transparent billing, and proactive communication 
when timelines slip. The Indian business relationship is built on trust and personal connection — it 
takes longer to build than in Western markets but, once built, is remarkably durable. 

By Day 120, you should have at minimum three clients or revenue relationships, a clear pipeline for the 
next quarter, and a realistic monthly revenue projection for the next six months. If these are not in 
place, consider whether your service offering needs to be repositioned, your pricing adjusted, or your 
target market reconsidered. 
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Days 121-150: Family Integration 
The professional and logistical elements of return tend to absorb the first 90-120 days. The family 
integration work — which is equally important and often more lasting in its effects — can get deferred. 
Days 121-150 is when you must invest intentionally in family wellbeing. 

A Structured Family Check-In 
Schedule a deliberate family conversation at the 4-month mark. Not a casual 'how is everyone doing' 
over dinner, but a structured conversation where everyone gets uninterrupted time to share: what is 
going better than expected; what is harder than expected; what would make India feel more like home; 
and one thing you want to do differently in the next 60 days. 

Children who feel heard during this transition adjust measurably better than those whose concerns are 
dismissed or minimised. The 10-year-old who says she misses her best friend from Vancouver 
deserves a real response, not 'you'll make new friends.' The real response is: 'I know you miss her. 
Let's set up a video call this weekend. And tell me about anyone at your new school who seems 
interesting to you.' 

Your Spouse's India 
If your spouse moved to India primarily for you — and for most NRI couples, this is the honest dynamic 
— they are living in your country, not theirs. Their adjustment requires more deliberate support than 
yours. In the first 90 days you are both in survival mode. By Day 120, your spouse needs to have 
begun building their own India: their professional identity, their social network, their sense of ownership 
over the decision. 

The returning NRI who is thriving professionally while their spouse is struggling socially has not 
successfully returned — they have successfully relocated and left their partner behind emotionally. The 
sustainable return is one where both partners can describe what India gives them personally, not just 
what India gives the family collectively. 

Days 151-180: Building Your India for the Decade Ahead 
At the six-month mark, you have enough data to make long-term decisions intelligently. The questions 
you should be answering with clarity at Day 180: 

Six-Month Question What to Assess 

Is this city right for us long-term? Are you considering a city change? The six-
month mark is the earliest at which a city 
change makes sense — before this, you 
have not given the city a fair trial. 

Is this housing arrangement sustainable? Is the rent-vs-buy decision still correct? Have 
your space needs clarified? Is the 
neighbourhood delivering on what it 
promised? 

Is my income trajectory on track? Is the business or career developing as 
planned? What needs to change in the next 
six months? 

Are the children settled? Has the academic adjustment happened? 
Are social connections forming? Is school the 
right school? 
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Is my spouse building their India? Does your spouse have a professional or 
social identity they value? What support do 
they need in the next phase? 

Are my parents' needs manageable? Is your elder care plan working? Are there 
gaps that need to be filled with professional 
support? 

Am I glad I came back? This is the most important question. Not 'is 
everything perfect' but 'do I believe this was 
the right decision.' Most returnees at Day 180 
answer yes — even those who are still in 
adjustment. Trust that answer. 

 

India at six months will not look like India at six years. The city you chose will become familiar. The 
chaos will become background. The relationships you have started building will deepen. The 
professional footing you have established will compound. The India your children are growing up in will 
become the only India they know — not a comparison to somewhere else. 

You did not return to the India you left. You returned to build the India you will live in. Those are 
completely different projects, and the second one is entirely within your hands. 
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Appendix A: 50 Questions Every Returning NRI Asks 
These are the actual questions asked most often across 25 years of advising NRIs considering their 
return to India. They are answered directly, with the understanding that your specific situation may 
require professional advice. 

Legal Status and Documentation 
Q1. How quickly do I lose my NRI status after returning to India? 

Under FEMA, you become a Resident Indian the moment you return with the intent to stay 
permanently. There is no grace period. Under the Income Tax Act, you remain NRI for a financial year if 
you were outside India for 182 days or more in that year. The two definitions differ — understand both. 

Q2. Can I keep my OCI card after returning permanently? 

Yes. OCI cards are valid for life regardless of whether you become a resident Indian. You continue to 
have visa-free travel to India, the right to work and live in India, and property purchase rights (other 
than agricultural land). The OCI card becomes even more useful as a resident, particularly for foreign 
travel. 

Q3. Do I need to surrender my foreign permanent residency or citizenship? 

India does not allow dual citizenship. If you hold Indian citizenship, you cannot simultaneously hold 
foreign citizenship. However, permanent residency in Canada, USA, or Australia is not citizenship — 
you can maintain Indian citizenship and hold foreign PR simultaneously. You will typically need to 
spend a minimum number of days in the foreign country to maintain PR. Canada PR requires 730 days 
in 5 years. Australian PR requires 2 years in 5 years. US Green Card requires maintaining US domicile 
to avoid abandonment. 

Q4. My children were born abroad and hold foreign passports. What happens when we move to India? 

Children holding foreign passports require a visa to live in India unless they hold OCI cards. Apply for 
OCI cards for your minor children immediately — they are eligible if at least one parent is an Indian 
citizen. Processing takes 8-12 weeks. OCI card holders can live in India indefinitely, attend schools, 
and work without restriction. 

Q5. I have a foreign driving licence. Can I drive in India immediately? 

India allows use of a foreign driving licence for up to one year from the date of entry for tourists. For 
residents, you need to convert to an Indian driving licence. Take your foreign licence to the local RTO 
with proof of residence and pass a brief competency test. 

Tax and Finance 
Q6. When exactly does India start taxing my global income? 

Once you become an Ordinary Resident — which happens after you have been resident in India for two 
years AND in India for at least 730 days in the previous seven years — your global income is taxable in 
India. The RNOR status gives you up to two years of Indian residency during which only Indian-sourced 
income is taxable. This RNOR window is one of the most valuable financial planning tools available to 
returning NRIs. 

Q7. I have significant foreign currency savings. How do I bring money to India? 

There is no restriction on the amount of foreign currency you can bring. Amounts above USD 10,000 in 
cash must be declared on arrival. Wire transfers are unlimited and unrestricted. NRE accounts allow 
free repatriation — funds including interest earned can be sent back abroad at any time with no RBI 
approval required. 
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Q8. What is the tax rate on my NRE account interest once I return? 

NRE account interest is tax-free in India for NRIs. Once you become a resident, NRE interest becomes 
taxable in India. The timing of your NRE-to-RFC account conversion matters — consult your CA about 
the optimal timing given your RNOR window. 

Q9. I have a Canadian RRSP. What do I do with it? 

Do not blindly collapse your RRSP on return. RRSP withdrawals are subject to Canadian withholding 
tax of 25%, reduced to 15% under the Canada-India DTAA for lump sums below CAD 5,000. If you are 
an OR in India, RRSP withdrawals will also be taxable in India, with foreign tax credit for Canadian 
withholding. The most tax-efficient strategy for most returners is to leave the RRSP invested and begin 
strategic withdrawals in low-income years from age 65. 

Q10. Does India tax my Canadian pension income? 

Under the Canada-India Tax Convention, pension income from Canada is taxable only in Canada for 
residents of India who are Indian citizens. Canada withholds at 25%. You claim the withheld tax as a 
foreign tax credit in India — no double taxation, but the mechanics require annual filing in both 
countries. 

Property and Real Estate 
Q11. As a returning NRI, can I buy agricultural land in India? 

No. Agricultural land, plantation property, and farmhouse purchase is restricted for NRIs under FEMA. 
You can inherit agricultural land, but not purchase it. You can buy non-agricultural land and residential 
or commercial property without restriction. 

Q12. I bought property in India as an NRI. Do I need to do anything after returning? 

No specific action is required. Your property does not change status when you do. Ensure your 
property documents are in order, that original title documents are with you, and that property taxes and 
society dues are current. Update your address on property records after you establish your Indian 
address. 

Q13. I want to sell my Indian property after returning. How is this taxed? 

As a resident, long-term capital gains on property held more than two years are taxed at 12.5% without 
indexation, or 20% with indexation — your choice for property acquired before July 2024. Short-term 
gains are added to income and taxed at your slab rate. As a resident, you are not subject to the higher 
TDS rate that applies to NRI sellers. 

Q14. The developer I bought from has delayed possession by three years. What are my rights? 

File a complaint with your state's RERA authority. RERA mandates that builders pay interest at the SBI 
MCLR rate plus 2% for each month of delay if the buyer chooses to stay with the project, or full refund 
plus interest if the buyer wishes to exit. File formally — do not accept the builder's verbal reassurances. 

Career and Business 
Q15. I have 15 years of finance experience from Canada. Will Indian companies value this? 

Yes, significantly — at the right level. Canadian finance experience, particularly in compliance, risk 
management, and international accounting standards, is highly valued by MNCs operating in India, 
Indian companies with overseas listing, and Big Four accounting firms. Your overseas experience 
should be positioned as additive to the Indian market, not as a comparison. 

Q16. Can I work as a freelance consultant in India immediately after returning? 

Yes. Register as a sole proprietor or set up a one-person company for limited liability and professional 
credibility. Obtain GST registration if your turnover is expected to exceed INR 20 lakhs annually. A 



NRI COMING HOME 2026 Manoj Palwe | dreamvisas.com 

Page 60 | © 2026 Taurus Infotek. All rights reserved. 

current account, professional invoicing system, and clarity on quarterly advance tax payments are all 
required. 

Q17. I want to start a business in India. What structure should I use? 

For solo operations, an LLP or Private Limited Company. Private Limited Company remains the 
standard for India-focused operations. Registration through the MCA portal takes 7-10 days. Annual 
compliance costs including ROC filings and statutory audit add INR 25,000-60,000 per year. If you plan 
to raise external investment, Pvt Ltd is non-negotiable — investors require it. 

Q18. My salary offer from an Indian company is INR 35L. Is that a good number for my profile? 

The right answer depends on sector, city, company type, and role. A useful benchmark: INR 35L is 
strong for a mid-level manager (8-12 years experience) at an Indian company in Pune or Hyderabad. 
For a Director-equivalent at an MNC in Bengaluru or Mumbai, INR 50-80L is the range. For C-suite or 
Global Head roles, INR 1 crore and above. Add 30-40% for the value of ESOP grants in pre-IPO 
companies. Always negotiate total compensation, not just base. 

Education and Children 
Q19. My children have been in the Canadian school system for eight years. Will they struggle in Indian 
schools? 

In Indian international schools following Cambridge IGCSE or IB curriculum, the academic adjustment 
is typically manageable within six months. The bigger challenge is social — different communication 
styles, different classroom dynamics. Most children from international backgrounds do well in 
international schools because these schools are specifically designed to accommodate diverse student 
profiles. Plan for one to two terms of adjustment. 

Q20. Are there schools in India that follow a Canadian curriculum? 

Not exact provincial curricula. However, Cambridge (IGCSE) and IB curricula are widely recognised in 
Canada for university admissions. Your child can seamlessly continue toward a Canadian university 
from an Indian Cambridge or IB school. Canadian International School in Bengaluru and several IB 
schools across metros offer this pathway. 

Q21. My teenager absolutely does not want to move. How do I handle this? 

This is one of the most common and most underappreciated challenges of return migration. Teenagers 
have strong peer bonds and identity tied to their current location. Forcing the move without genuine 
engagement produces lasting resentment. The approaches that work: involve them in school selection; 
let them visit schools before the decision is final; give them genuine timeline input if possible; help them 
maintain existing friendships through technology; and connect them with returning NRI peers who have 
navigated the same transition. 

Practical Settlement 
Q22. How do I get a mobile number in India without an Aadhaar? 

A mobile SIM requires Aadhaar-based e-KYC. Apply for an Aadhaar at any Aadhaar Kendra using your 
OCI card and proof of Indian address. The application takes 15-30 days. In the interim, use an 
international roaming SIM while your Aadhaar processes. 

Q23. How long does it take to get an Aadhaar as a returning NRI? 

If you have a prior Aadhaar, update your address and it remains valid. If applying for the first time, allow 
30-45 days for the physical card. You can use the Aadhaar enrolment receipt as valid identity proof for 
most purposes during the wait. 
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Q24. Should I buy a car in the first month of return? 

Wait at least two to three months. The first months require you to navigate Indian traffic patterns and 
city-specific road conditions. A second-hand well-maintained car from a certified pre-owned dealer is 
sensible for the first year — lower capital outlay, no depreciation shock, and you can identify which 
features you actually need before committing to a new vehicle. 

Q25. What is the best city in India for someone in the technology sector? 

Bengaluru, without debate, for MNCs and established tech companies. Pune and Hyderabad are strong 
seconds with lower cost of living. For startups specifically, NCR — Gurugram and Noida — is 
increasingly competitive with Bengaluru. For remote work with quality of life: Pune or Hyderabad offer 
the best balance of infrastructure, climate, and cost. 

Healthcare and Insurance 
Q26. What health insurance should I buy immediately on return? 

A comprehensive family floater policy covering hospitalisation, daycare procedures, and chronic 
disease management. Minimum coverage: INR 15-20 lakhs for a family of four in a metro. Top insurers 
for returning NRIs: Niva Bupa, HDFC Ergo Optima Restore, Star Health Comprehensive, ManipalCigna 
ProHealth. Avoid the cheapest policy — the difference in premiums between adequate and inadequate 
coverage is INR 10,000-15,000 annually; the difference in claims experience during a crisis is 
immeasurable. 

Q27. I have pre-existing conditions. Will Indian insurance cover them? 

Pre-existing conditions are typically subject to a waiting period of two to four years under standard 
policies. Some insurers offer day-one coverage for pre-existing conditions at higher premiums. Disclose 
all conditions accurately — non-disclosure leads to claim rejection. If you have a significant pre-existing 
condition such as diabetes, heart disease, or cancer history, engage an insurance broker who 
specialises in high-risk cases. 

Q28. Can I maintain my overseas health insurance after returning? 

Most overseas policies terminate or significantly reduce coverage once you establish Indian residency. 
Expatriate insurance policies are designed for temporary overseas stays. Check your policy terms 
carefully. Some international health insurance products (CIGNA Global, Allianz Care, Aetna 
International) offer worldwide coverage including India at premium pricing — these can serve as a 
bridge for the first year while you establish Indian coverage. 

Family and Relationships 
Q29. My spouse does not want to return. How do other couples handle this? 

This is more common than most people acknowledge publicly. The returning NRI is typically the one 
with the emotional pull toward India — ageing parents, cultural longing, career opportunity. The spouse 
may have built their entire adult life in the country of migration and may feel that India is your home, not 
theirs. There is no universal solution, but the approaches that work include: giving the reluctant partner 
a genuine trial period with clear milestones rather than an indefinite commitment; ensuring the reluctant 
partner has a professional or social identity in India — not just a supportive role; and keeping the 
conversation open and honest rather than making unilateral decisions. 

Q30. Will my marriage or civil union from abroad be recognised in India? 

Yes, marriages legally performed abroad are recognised in India under the Foreign Marriage Act. 
Homosexual marriages or civil unions are not legally recognised in India at this time — couples in 
same-sex relationships will face legal complexity around joint property ownership, inheritance, and 
hospital access rights. Legal advice from an Indian family law attorney is essential. 



NRI COMING HOME 2026 Manoj Palwe | dreamvisas.com 

Page 62 | © 2026 Taurus Infotek. All rights reserved. 

Financial Compliance 
Q31. How many bank accounts should I close abroad before returning? 

None, immediately. Closing accounts too quickly can strand funds and create compliance gaps. 
Maintain foreign accounts for at least twelve months post-return to manage ongoing income, pension 
payments, and any residual financial ties. Once your Indian financial infrastructure is established and 
you have transferred all funds you need, close accounts methodically and obtain closure confirmation 
letters for your records. 

Q32. I have a US brokerage account. Can I keep it after returning to India? 

Legally yes, but practically difficult. Many US brokerages terminate accounts of non-US persons once 
they become non-resident aliens. You may receive a notice requiring you to liquidate the account. 
Schwab International, Interactive Brokers, and TD Ameritrade (now Schwab) are among the most NRI-
friendly brokerages. Plan for the possibility that your account may be closed with 90-180 days' notice. 

Q33. What are the TDS implications when I receive money from abroad into my Indian account? 

Wire transfers of foreign currency to your Indian NRE or RFC account are not subject to Indian TDS — 
they are capital transfers, not income. Interest earned on RFC accounts is taxable in India. If you 
receive freelance income or consulting fees from foreign clients, this is taxable business income in India 
and you must self-assess and pay advance tax quarterly. 

Long-Term Concerns 
Q34. What if I want to leave India again after returning? 

You are free to leave India and re-establish NRI status at any time. FEMA and Indian tax law place no 
restrictions on departure. Re-establishing NRI status for tax purposes requires spending more than 182 
days outside India in the financial year. If you hold Canadian PR, Australian PR, or another long-term 
visa, verify its validity before planning a return abroad. 

Q35. How has reverse migration affected people's mental health? 

Research on reverse migration consistently identifies two to three years as the typical adjustment 
period before returnees report wellbeing levels similar to before departure. The most significant 
predictors of good outcomes: having a strong 'why' for returning rather than just feeling pushed out from 
abroad; having a clear professional identity in India; having a supportive spouse; and having realistic 
expectations about India's complexity. The most significant predictor of difficulty: idealising India before 
arrival and being devastated by its reality. 

Q36. Is India safe? I am worried about crime, air quality, and political instability. 

India's crime rate in metros is significantly lower than most comparable cities in the USA or UK. Street 
crime is uncommon in middle-class residential neighbourhoods. Air quality in Delhi and Mumbai during 
winter is a genuine health concern — families with respiratory conditions should factor this into city 
selection. Political instability is not a relevant concern for daily life in major cities. These are real 
considerations, not reasons to abandon the return. 

Q37. Will my children lose their overseas citizenship or passport after living in India long-term? 

Children who hold foreign citizenship generally do not lose it simply by living in India, unless their home 
country has a renunciation requirement on extended foreign residency. The USA, Canada, UK, and 
Australia do not require renunciation of citizenship based on residency. Your children can hold their 
foreign citizenship and live in India on OCI indefinitely. 

 

 

 



NRI COMING HOME 2026 Manoj Palwe | dreamvisas.com 

Page 63 | © 2026 Taurus Infotek. All rights reserved. 

Practical and Cultural Adjustment 
Q38. How long does it realistically take to feel at home again in India? 

Most returning NRIs report that it takes twelve to eighteen months before India feels comfortable again, 
and three to five years before it genuinely feels like home. The first six months are often the hardest — 
the gap between the India you imagined and the India you are living in. The adjustment accelerates 
significantly once professional life stabilises and a social community forms. 

Q39. I have forgotten how to speak my regional language fluently. Will this matter? 

In most professional contexts, English fluency is sufficient and respected. In social and family contexts, 
basic regional language capability matters much more than fluency — people respond warmly to effort, 
even imperfect effort. Enroll in a language refresher class if this concerns you; more importantly, give 
yourself permission to be imperfect. You are a returning NRI, not a fraud. 

Q40. My parents' house has no Wi-Fi and the neighbourhood I grew up in feels very different. What 
should I do? 

Your parents' neighbourhood in India has likely changed significantly since you left — and so have you. 
Do not choose your city or neighbourhood based on childhood memory. Choose it based on your 
current life requirements: commute time, school proximity, air quality, walkability, and social fit. Many 
NRIs are surprised to find that cities they never considered — Hyderabad, Pune, Coimbatore — offer a 
better quality of life for their current stage of life than the metro they grew up in. 

Investment and Insurance 
Q41. Is gold a good investment in India? 

Gold has delivered approximately 11-12% annual returns in INR over the past twenty years, making it 
one of India's best-performing asset classes. However, physical gold has storage costs, making 
charges, and security concerns. Sovereign Gold Bonds (SGBs) issued by the RBI are the most efficient 
form: you earn the gold price appreciation plus 2.5% annual interest, and gains on redemption after the 
8-year tenor are tax-free. Buy SGBs at issuance or from the secondary market on NSE/BSE. 

Q42. How do I invest in Indian real estate without managing tenants? 

REITs — Real Estate Investment Trusts — listed on Indian exchanges allow you to invest in 
commercial real estate (office buildings, retail) with liquidity. Currently listed REITs in India: Embassy 
Office Parks, Brookfield India Real Estate Trust, Mindspace Business Parks. REITs distribute 90% of 
their income as dividends. Returns have been moderate (8-10% annually), but the asset class offers 
professional management, regulatory oversight, and INR-denominated real estate exposure without 
landlord headaches. 

Q43. What is the safest fixed income investment in India today? 

Government securities (G-Secs) are the safest fixed income instruments in India, carrying sovereign 
guarantee. They are accessible through the RBI Retail Direct platform with no brokerage. Current yields 
on 10-year G-Secs are approximately 6.8-7.2%. For slightly higher yields with minimal credit risk, PSU 
bonds (bonds issued by government-owned enterprises) and AAA-rated corporate bonds offer 7.5-
8.5%. Avoid chasing higher yields from lower-rated issuers — the return rarely justifies the credit risk. 

Retirement and Long-Term Planning 
Q44. At what age should I return to India to maximise financial benefit? 

There is no universally optimal age. The financial calculus changes at each stage: in your 40s, the 
career transition risk is higher but the investment horizon in India is longer; in your 50s, pension assets 
abroad are more established but the career pivot is harder; in your 60s, retirement income is more 
predictable but healthcare becomes a central concern. Most financial advisors suggest that NRIs who 
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plan to retire in India benefit from returning at 55-60, when pension income from abroad begins to 
materialise but they are still healthy enough to re-establish their Indian life. 

Q45. What happens to my superannuation if I return to India and never go back to Australia? 

If you have met the Australian preservation age (60 for those born after 1 July 1964) and have 
permanently departed Australia, you can access your superannuation in full. Apply for a Departing 
Australia Superannuation Payment (DASP) if you were on a temporary visa, or access your super via 
full retirement income stream if you were a PR or citizen. Tax implications differ between these — seek 
specialist advice before accessing. 

Q46. I have an RRSP worth CAD 400,000. Should I collapse it before returning? 

Almost certainly not all at once. Collapsing CAD 400,000 in a single year triggers withholding tax in 
Canada plus potential Indian income tax during your OR years. The optimal strategy is typically a 
phased withdrawal starting from age 65 — specifically designed around low-income years in India to 
minimise both Canadian withholding and Indian tax obligations. Consult a cross-border tax planner who 
understands both CRA and Indian IT Act obligations. 

The Emotional and Social Return 
Q47. I feel guilty that I did not return earlier for my parents. How do others handle this? 

This is one of the most universally expressed emotions among returning NRIs. The guilt is real, and it 
rarely disappears. But it helps to separate it from the practical reality: you left India because you 
believed — correctly, in most cases — that it would create a better life for your family. You sent money 
home. You visited when you could. You are returning now. That is not abandonment; that is the NRI 
bargain in full. Focus your energy on the time ahead, not on the time behind. 

Q48. My Indian friends and family have changed. Will they understand who I have become? 

Some will, some will not — just as you may not fully understand who they have become after the same 
years apart. The relationships that will thrive are built on curiosity and acceptance of change rather than 
nostalgia for the past. Be willing to be surprised. Be willing to not know everything about India anymore. 
The NRI who returns as a student of their home country — rather than as an authority on it — finds 
integration significantly easier. 

Q49. Is there a community of other returning NRIs I can connect with? 

Yes, and it has grown significantly. LinkedIn has active returning NRI groups. WhatsApp communities 
organised by country (Canada returnees, UAE returnees, UK returnees) exist in most major cities. The 
Harvard Club of India, IIT alumni networks, and city-specific professional clubs often have active 
returning NRI cohorts. These communities offer something that friends and family cannot: the specific 
experience of navigating the return that others who have not made the journey cannot fully understand. 

Q50. Will I regret returning to India? 

A 2024 survey of returning NRIs by a leading Indian think-tank found that 73% rated their return 
positively after three years, even among those who had initially struggled in the first year. The majority 
said they wished they had returned five years earlier. The minority who expressed regret cited two 
common factors: they had returned without adequate financial preparation, and they had returned 
without their spouse's genuine buy-in. Both are planning failures, not destination failures. India will 
challenge you. It will frustrate you. It will occasionally exhaust you. And in three to five years, if you 
have done the preparation this book describes, it will also reward you in ways that no other place in the 
world can. 
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Chapter 13: The NRI Financial Reset — Building Wealth in 
India After Return 
Returning to India does not mean starting over financially. If you have planned your return well, you are 
arriving with a significant advantage: capital accumulated in a hard currency, investment discipline 
developed in mature markets, and a clear-eyed understanding of both Indian and global economies. 
The challenge is deploying that advantage strategically in the Indian context. 

This chapter covers the four pillars of your post-return financial architecture: emergency fund and cash 
flow management, investment portfolio construction, retirement planning in the Indian context, and 
estate planning for assets spread across multiple countries. 

13.1 The First 90 Days — Cash Flow Stabilisation 
The most common financial mistake returning NRIs make is investing too aggressively too quickly. The 
first ninety days should be about stabilisation, not optimisation. Before you commit significant capital to 
any Indian investment, you need a clear picture of your actual monthly expenses in India. 

Your projected budget will be wrong. Almost every returning NRI underestimates rent in their target city 
— markets have moved. They underestimate school fees — Indian international schools are expensive. 
And they overestimate how quickly Indian income will materialise. Plan for a six-month cash runway 
from your liquid overseas savings before any Indian income begins. 

The Emergency Fund Rule for Returning NRIs 
The standard rule — six months of expenses in liquid savings — needs modification for returning NRIs. 
Recommend twelve months. You are navigating a career transition, a housing transition, children's 
school transitions, and potentially a new business — all simultaneously. The cost of needing to liquidate 
investments during this period far exceeds the opportunity cost of holding extra cash. 

Park your emergency fund in an RFC account or high-yield savings account with a reputed Indian bank. 
Interest rates on INR savings accounts from major private banks are currently 3-4%. Better returns are 
available from small finance banks at 7-8% with DICGC insurance coverage up to INR 5 lakhs — 
though these are appropriate for portions of your emergency fund, not the entire corpus. 

13.2 Building Your Indian Investment Portfolio 
India in 2026 offers returning NRIs one of the most compelling investment landscapes in the world. 
GDP growth of 6.5-7% annually, a young demographic profile, deepening capital markets, and 
structural reforms create a long-term growth backdrop that is difficult to replicate elsewhere. The 
question is not whether to invest in India, but how to construct a portfolio that reflects your timeline, tax 
situation, and risk tolerance. 

The Four-Bucket Portfolio Framework 
Bucket 1 — Safety (20-25% of portfolio): Liquid instruments for emergency and near-term needs. 
Sweep accounts, liquid mutual funds with same-day redemption, and short-duration debt funds. Not for 
growth — for sleep. 

Bucket 2 — Income (20-30% of portfolio): Regular, predictable cash flow. FD ladders across multiple 
banks, RBI Floating Rate Savings Bonds, dividend-paying equity funds. Target 7-8% annual returns. 

Bucket 3 — Growth (30-40% of portfolio): Long-term wealth creation. Diversified equity mutual funds 
including index funds and flexi-cap funds, direct equity for sophisticated investors, REITs for real estate 
exposure without operational burden. Target 12-15% CAGR over a 10-year horizon. 

Bucket 4 — Opportunities (10-15% of portfolio): Higher-risk, higher-potential investments. Startup 
investments through SEBI-registered AIFs, international equity funds for geographic diversification, 
sovereign gold bonds, and emerging sectors. Accept that some of these will not perform. 



NRI COMING HOME 2026 Manoj Palwe | dreamvisas.com 

Page 66 | © 2026 Taurus Infotek. All rights reserved. 

Mutual Fund Selection — The Practical Framework 

Fund Type Selection Guidance 

Large-cap Index Fund Nifty 50 or Sensex index fund from any major 
AMC. Lowest cost, market-matching returns. 
Ideal core of Bucket 3. Expense ratio: 0.05-
0.10%. 

Flexi-cap Fund Manager-driven allocation across large, mid, 
and small caps. Select funds with 10+ year 
track record and AUM above INR 5,000 
crore. 

Mid-cap Fund Higher growth potential, higher volatility. 
Suitable for 7+ year investment horizon. 

International Fund Global diversification. Parag Parikh Flexi Cap 
and Franklin Feeder funds offer overseas 
allocation. 

Liquid Fund For Buckets 1 and 2. Better post-tax returns 
than savings accounts for amounts above 
INR 5L. 

ELSS Fund Equity Linked Savings Scheme with 3-year 
lock-in. Section 80C benefit of INR 1.5L 
annually. Dual benefit of equity returns and 
tax saving. 

 

Direct Equity — Only If You Have the Bandwidth 
India's equity markets have produced extraordinary wealth for long-term direct investors. The Nifty 50 
has delivered approximately 12-13% CAGR over the past twenty years. Individual stocks have done 
better — and worse. Direct equity requires significant time for research, emotional discipline through 
volatility, and the willingness to be wrong. If you are managing a career transition and settlement 
simultaneously, consider whether you have that bandwidth. The index fund delivers 80% of the result 
with 5% of the effort. Most returning NRIs are better served by funds in the first three years post-return. 

13.3 Retirement Planning in the Indian Context 
If you have been contributing to pension schemes abroad — Canada Pension Plan, US 401k, UK 
pension, or Australian superannuation — you are arriving in India with a retirement foundation. The 
question is how to integrate that foundation with Indian retirement planning instruments. 

Overseas Pension Assets — What Happens Now 
Canada Pension Plan (CPP): You are entitled to CPP from age 60 (reduced) or 65 (standard), 
regardless of where you live. Payments are sent to your Indian bank account. Subject to the Canada-
India DTAA, CPP payments are taxable only in Canada. 

US 401k and IRA: You can leave these accounts invested and begin withdrawals at 59.5 without 
penalty. Withdrawals are subject to US withholding tax and the India-US DTAA prevents double 
taxation. Do not roll over your 401k to an IRA without specific cross-border tax advice. 

Australian Superannuation: Accessible from preservation age — 60 for those born after 1 July 1964. 
Australia withholds 35% on super payments to non-residents. If you have met your preservation age 
and are exiting Australia permanently, consider whether to access super before departure. 
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The National Pension System (NPS) 
India's National Pension System is a government-administered, market-linked retirement scheme with 
significant tax advantages. As a returning resident between 18 and 70, you can open an NPS account. 
The Tier I account offers a 10% additional deduction under Section 80CCD(1B) — over and above the 
INR 1.5 lakh Section 80C limit. For someone in the 30% tax bracket, contributing INR 50,000 to NPS 
saves INR 15,000 in taxes annually. 

NPS equity allocation of up to 75% delivers long-term returns competitive with equity mutual funds. The 
lock-in until age 60 enforces discipline. On maturity, 60% can be withdrawn tax-free; 40% must be 
annuitised. 

13.4 Estate Planning for the Cross-Border Asset Owner 
One of the most underappreciated complexities of the returning NRI's financial life is estate planning. 
You may hold assets in three or four countries, governed by different legal systems, with different 
succession laws, different tax treatment of inheritances, and different documentation requirements. 

The Will Inventory — Start Here 
Begin by listing every asset you hold in every country and the current succession plan for each. 
Common gaps in returning NRI estate plans include: overseas bank accounts with no named 
beneficiaries or outdated designations; Canadian RRSP or TFSA accounts with beneficiary 
designations not updated after marriage; US brokerage accounts subject to US estate tax for non-
resident aliens on US situs assets above USD 60,000; and Indian property inherited from parents that 
has not been formally transferred. 

The Multiple Wills Approach 
A single will drafted in India may not be sufficient to govern assets in Canada, the USA, or Australia. 
Each jurisdiction has specific requirements for will validity, and probate in a foreign country based on an 
Indian will can take years. The recommended approach for most returning NRIs is a jurisdiction-of-
assets will structure: a will in each country where you hold significant assets, with each will explicitly 
excluding the assets covered by the others. 

In India, a registered will carries more weight than an unregistered will, though both are legally valid. 
Given the Indian property market and the complexity of succession law, register your Indian will with the 
local sub-registrar's office. 

FATCA, FBAR, and Ongoing Compliance After Return 
Even after returning to India as a tax resident, you may have ongoing filing obligations in your former 
country of residence. US citizens and Green Card holders must file US tax returns regardless of where 
they live and must file FBAR (FinCEN 114) if foreign accounts exceed USD 10,000 in aggregate. There 
is no exit from this obligation while you hold US citizenship. 

Canadian citizens who have cut their residential ties to Canada are generally released from Canadian 
tax obligations — but the process requires careful documentation. File a departure return and consider 
requesting a residency determination from the CRA if there is any ambiguity. 

Engage a cross-border tax specialist with demonstrable experience in India-Canada, India-US, or India-
Australia planning. The cost of getting this wrong significantly exceeds the cost of professional advice. 
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Chapter 14: Living in India, Working With the World 
The binary choice — cut all connections when you return — is no longer the only model, and for many 
NRIs it is not the smartest one. A growing proportion of successful returnees are building lives in India 
while maintaining active financial, professional, and legal connections with the countries they left. This 
chapter addresses that model explicitly. 

14.1 Remote Work from India — Tax and Structure 

🌐  REMOTE WORK — Tax Implications of Working for a Foreign Employer 
While Based in India 
If you are a resident of India and work remotely for a Canadian, Australian, US, or UK employer, your 
employment income is Indian-sourced — because the work is performed in India. Under RNOR status, 
Indian-sourced income is taxable in India regardless of where the employer is located. Under ROR 
status, all income is taxable. Your foreign employer typically pays you gross in foreign currency. You 
are responsible for paying Indian advance tax quarterly. Ensure your CA includes this income in your 
ITR and advance tax calculations. 

The Foreign Country Tax Position 
Canada: CRA does not tax non-residents on employment income sourced outside Canada. If you have 
correctly established Canadian non-residency (filed departure return, severed residential ties), 
Canadian tax on your India-based work is zero. 

Australia: ATO does not tax non-residents on employment income sourced outside Australia. Similarly, 
once non-resident status is established, Australian tax on India-performed work is zero. 

USA: US citizens pay US tax on worldwide income regardless of residence. The Foreign Earned 
Income Exclusion (Form 2555) excludes up to USD 126,500 (2024 figure) of earned income from US 
federal tax if you meet the physical presence test (330 days outside the USA in a 12-month period). For 
NRIs in India, this test is easily met. 

Permanent Establishment Risk 
When an employee works remotely in India for a foreign company, there is a theoretical risk that the 
employee's activities create a Permanent Establishment (PE) of the foreign company in India — 
potentially subjecting the foreign company to Indian corporate tax. In practice, PE risk is low for 
individual employees doing standard work (as opposed to senior decision-makers with authority to 
conclude contracts on behalf of the company). However, if your employer raises this concern, the most 
common mitigation structures are: engaging you as an independent contractor through your Indian 
entity; or the foreign company registering a legal presence in India (liaison office, branch, or subsidiary). 
Each structure has different tax and compliance implications. 

14.2 Owning an Overseas Company While Resident in India 
Many returning NRIs continue to hold shares in companies incorporated abroad — Canadian 
corporations, Australian Pty Ltd companies, US LLCs, or UAE free zone entities. As an Indian resident, 
the tax treatment of this ownership changes. 

Dividends from foreign companies are taxable in India at your slab rate (30% at the top bracket) with 
credit for foreign withholding. Capital gains on sale of foreign company shares are taxable in India as 
capital gains (treated as foreign assets for Schedule FA purposes). FEMA compliance: as a returning 
resident, you can continue to hold NRI-era overseas investments under legacy 'grandfather' provisions. 
New overseas investments after becoming resident are subject to the Liberalised Remittance Scheme 
— USD 250,000 per year per person. 
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14.3 Children's Education Abroad — Remittance Planning 
Many returning NRI families continue to fund children's education overseas. The Liberalised 
Remittance Scheme allows resident Indians to remit up to USD 250,000 per financial year per person 
for permissible purposes including education expenses and maintenance of dependants abroad. A 
couple's combined LRS limit is USD 500,000 per year. 

Planning Factor Guidance 

Annual tuition + living cost 
(UK/Canada/Australia) 

Approximately USD 40,000-60,000 per year 
(INR 33-50 lakhs at current exchange rates) 

TCS on LRS remittances above INR 7L 
(education from own funds) 

5% TCS. For USD 50,000 remittance: 
approximately INR 2.5L TCS. Credited 
against annual tax liability — not a final tax, 
but a cash flow impact. 

Currency hedging Consider forward contracts or structured 
products for multi-year tuition commitments. 
INR depreciation of 3-4% annually adds 
significant cost over a 4-year degree. 

Indian tax deductibility Education fees for Indian institutions are 
80C-deductible. Overseas education fees: no 
Indian deduction. 

Student's overseas accounts in Schedule FA If you have signing authority on your child's 
overseas bank account, it must be disclosed 
in your Schedule FA. This is commonly 
overlooked. 

 

14.4 The Hybrid Life — What Actually Works 
The most successful returning NRIs in practice are not those who execute a clean break, but those who 
architect a deliberate hybrid structure: India as home base, with managed connections to the world they 
left. 

The remote income bridge: An ongoing consulting or employment relationship with a foreign firm 
provides two to three years of foreign currency income during the transition period. This eliminates 
income risk entirely and allows time for the Indian career or business to establish itself. The tax cost — 
Indian income tax on India-sourced employment income — is the price of admission, but the 
purchasing power advantage of foreign currency income in India more than compensates. 

The portfolio reserve: Maintaining CAD 300,000-500,000 (or AUD equivalent) in foreign investments — 
primarily RRSP, superannuation, or brokerage accounts — as a reserve provides psychological 
security and a genuine financial backstop. In RNOR years, this portfolio grows without Indian tax. In 
ROR years, the ongoing income is modest relative to Indian income and manageable. 

The passport option: Retaining Canadian or Australian citizenship means the return is never 
irreversible. This psychological safety — knowing you can always go back — paradoxically enables a 
fuller commitment to India. NRIs who burned their bridges often struggle more with adjustment than 
those who kept the option open. 

The LRS remittance strategy: India's Liberalised Remittance Scheme allows USD 250,000 per person 
per year to be remitted abroad for investment, education, travel, and maintenance. For a family of four 
with two adult members, USD 500,000 annually can flow outward legally and transparently. This means 
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your overseas investment portfolio can continue to grow from Indian income without regulatory 
constraint. 

India is designed for you to live with one foot in the world. The regulatory framework — LRS, RFC 
accounts, FEMA, DTAA — is specifically architected to accommodate the globally-connected Indian 
resident. Use it. 

Epilogue: A Letter to the Returning NRI 

Dear Friend, 

 

You have done something that requires more courage than most people will ever give you credit for. 

You built a life abroad from scratch — often without family nearby, navigating an alien culture, proving 
yourself again and again in rooms where you were the only Indian face. That took extraordinary 
resilience. Now, you are choosing to dismantle that life and rebuild it in India — and that takes a 
different kind of courage. 

People will ask you: 'Are you sure? India is so difficult.' They will remind you of the things you are giving 
up. They will project their own ambivalence about India onto your choice. Smile, and keep moving. 

Because here is what they do not see: India in 2026 is not the India they have built their fears around. It 
is imperfect, absolutely — loud, complicated, infrastructure-challenged in ways that will frustrate you. 
But it is alive in a way that nowhere else on earth quite is. It is building, creating, arguing, celebrating. It 
is your grandparents' stories made real. It is your children's heritage given flesh and colour. 

The NRIs who return and thrive are not the ones who return expecting India to have become Canada or 
Australia or America. They are the ones who return ready to love India as it is — and contribute to 
making it a little better. 

You have skills, savings, networks, and a perspective that is genuinely rare in India. Use them. Start a 
company. Mentor young professionals. Fix a broken system. Write a book. Teach. The country needs 
precisely what you have built during your years abroad. 

Land well. Root deep. Grow fully. 

 

With respect and warmth, 

Manoj Palwe 
RCIC R422575 | Toronto & Pune, 2026 
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Resources & Next Steps 

Official Government Resources 

• Ministry of External Affairs — NRI Services: mea.gov.in 

• FEMA Guidelines — RBI: rbi.org.in 

• Income Tax e-filing: incometaxindiaefiling.gov.in 

• RERA (State-wise): Find your state's RERA portal at rera.gov.in/state-authorities 

• OCI Card Services: ociservices.gov.in 

• GIFT City: giftcity.org.in 

 

NRI Banking Resources 

• SBI NRI Services: sbi.co.in/nri 

• HDFC NRI Banking: hdfcbank.com/nri 

• ICICI NRI Services: icicibank.com/nri 

• Axis NRI Banking: axisbank.com/nri 

 

Professional Help — Who You Need on Your Team 

Professional Why You Need Them 

Cross-Border Tax Specialist (CA) India + home country tax filing, DTAA, RNOR 
planning, Form 67 

RERA-Registered Property Lawyer Title verification, sale deed, due diligence on 
every property purchase 

SEBI-Registered Investment Advisor Portfolio construction, mutual fund selection, SIP 
strategy 

Cross-Border Estate Lawyer Coordinated wills across jurisdictions; succession 
planning 

Immigration Consultant (RCIC) If repatriation involves any ongoing Canadian 
immigration status 
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A Personal Evaluation of Your Return Journey 

Every family's situation is different. The financial, legal, and personal decisions described in this book 
interact differently depending on your specific country of residence, asset base, family structure, and 
career plans. 

If you would like a professional assessment of your specific situation — including immigration status 
implications, cross-border tax considerations, or settlement planning — consider a Personal Evaluation 
Report (PER) with Manoj Palwe at dreamvisas.com. 

 

📣 Did This Book Help You? 

If this book helped you understand your options, avoid a costly mistake, or simply feel more 
prepared for your return journey, please consider leaving an honest Amazon review. Two 
minutes of your time helps the next NRI family in the same situation discover this resource. Your 
review makes a real difference. 
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Other Books by Manoj Palwe 

Manoj has authored a comprehensive library of immigration and settlement guides including titles on 
Express Entry, Provincial Nominee Programs, Canadian PR obligations, family sponsorship, visitor visa 
refusals, and settlement guides for healthcare professionals, engineers, and skilled workers migrating 
to Canada, Australia, the UK, and Germany. Search 'Manoj Palwe' on Amazon to explore the full 
library. 

 

For professional immigration consultations and a Personal Evaluation Report (PER), visit: 
dreamvisas.com 

1.5 The Deemed Resident Trap — Budget 2020 Amendment 

The Finance Act 2020 introduced a provision that catches many NRIs by surprise. If you are an Indian 
citizen who does not qualify as a tax resident in any other country in a given financial year — for 
example, because you spent time in multiple countries without breaching any country's residency 
threshold — India will deem you a resident and tax your Indian-sourced income accordingly. 

This provision was introduced to prevent stateless individuals from avoiding Indian tax entirely. For 
most genuine returning NRIs it does not apply. But if you are in a transitional year where you have 
already left your host country but have not yet formally established Indian residency (perhaps you spent 
several months travelling), review your position carefully with a cross-border tax advisor. 

The test is simple: if you are an Indian citizen and (a) your taxable income in India exceeds ₹15 lakhs in 
the financial year and (b) you are not liable to tax in any other country by reason of your domicile, 
residence or any other criteria of similar nature — India will treat you as resident. Indian income is 
taxed; foreign income generally remains excluded under RNOR provisions if you qualify. 

 

1.6 Surrendering Foreign Citizenship — What NRIs Often Ask 

If you hold foreign citizenship (Canadian, American, British, Australian) in addition to an OCI card, the 
question of whether to surrender it after return comes up frequently. The honest answer in most cases 
is: do not rush this decision. 

India does not allow dual citizenship for Indian citizens. Holding Indian citizenship requires you to 
surrender your foreign passport. But OCI status — which most foreign-citizen Indians of Indian origin 
hold — gives you nearly all the benefits of Indian citizenship except voting and certain government 
positions. You can live, work, own property, and travel on your OCI card indefinitely. 

• Keep your foreign citizenship while evaluating India for at least 2–3 years 

• Surrendering foreign citizenship is irreversible in most countries — do not do it under the 
pressure of the return excitement 

• If you later decide to leave India again, your foreign citizenship is your most valuable asset 

• Tax residency is determined by where you live and how many days you spend in each country 
— citizenship status does not determine your tax obligation 

The only scenario where you might actively consider surrendering: if you are planning to take up a 
senior government position in India (IAS, IFS, constitutional offices) which requires Indian citizenship, 
or if holding foreign citizenship is creating genuine legal complications in a specific context. 
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1.7 What Happens to Your Social Security and Pension Abroad? 

This question has no universal answer — it depends entirely on which country you are returning from 
and how many years you contributed. Here are the key scenarios: 

Canada — CPP and OAS 

The Canada Pension Plan (CPP) and Old Age Security (OAS) can both be received while living outside 
Canada. CPP is based on your contributions regardless of residence. OAS requires 10 years of 
Canadian residence after age 18 to qualify for any payment, and 40 years for the full amount. Both are 
paid monthly in INR via wire transfer to your Indian bank account. There is a 25% non-resident 
withholding tax on OAS (reducible to 15% under the Canada-India tax treaty); CPP withholding is 
typically 25% non-resident rate. 

Practical step: Contact Service Canada before your departure to establish your payment preferences 
and withholding arrangements for your Indian address. 

USA — Social Security 

US Social Security benefits can be received outside the United States. India and the USA have a 
Totalization Agreement, which means if you worked in both countries, the periods can be combined to 
meet eligibility requirements. To receive US Social Security in India, you must have worked and paid 
into Social Security for at least 10 years (40 credits). Payments are made via international wire. US 
Social Security is taxable in the US — but under the India-US DTAA, it is generally taxed only in the 
US, not additionally in India. 

UAE — Gratuity and DEWS 

If returning from the UAE, your End of Service Gratuity (or DEWS fund for DIFC employees) is payable 
upon termination of employment regardless of your residency. This lump sum payment is tax-free in the 
UAE. In India, if you receive it as a resident, it may be taxable as income from other sources in the year 
of receipt. Structure the timing carefully — ideally receive before you become an Indian tax resident, or 
consult a CA about applicable exemptions. 
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2.5 The Repatriation Window — How Much Can You Bring Home? 

There is a common misconception among NRIs that bringing large amounts of money into India is 
complicated or restricted. It is not. The Reserve Bank of India actively wants NRI capital to flow into 
India. The rules are designed to facilitate, not obstruct. 

From NRE Accounts 

Funds in your NRE (Non-Resident External) account can be repatriated to any overseas account freely, 
without limit, without RBI permission. When you return to India and redesignate this account to a 
resident account, the funds simply become rupee savings with you as the owner. No repatriation cap 
applies to funds in your own former NRE account. 

Inheritance and Gifts Received 

If you inherit property or money from family in India, and you are a resident, the inheritance itself is not 
taxable in India (India has no inheritance tax since 1985). However, any income generated from the 
inherited asset (rent, interest, dividends) is taxable from the date you receive it. 

Bringing Physical Cash into India 

You can bring foreign currency cash or traveller's cheques up to USD 10,000 equivalent without 
declaration. Amounts above USD 10,000 must be declared at customs using Form CDF (Currency 
Declaration Form). There is no tax on bringing this money in — it is simply a declaration requirement to 
prevent money laundering. 

FEMA Compliance for Large Transfers 

If you are wiring significant amounts (above USD 250,000 equivalent) from overseas accounts to your 
Indian account in a single year, your bank may ask for a purpose code and documentation. Keep your 
salary statements, asset sale documents, and bank statements. This is a compliance check, not a 
restriction. Purpose code for repatriation of own funds from overseas: 'S0001' (capital account personal 
transfer of residents). 

 

2.6 What to Do With Your Overseas Property 

This is often the most emotionally and financially charged decision of the return journey. You may own 
a home in Toronto, Sydney, London, or New Jersey — with equity, a mortgage, tenants, and memories. 
Here are the four strategic options: 

Option 1: Sell Before Returning 

Selling before you formally become an Indian resident maximises your options. Capital gains on the 
sale are taxed in your host country under their rules (and you may be a tax resident there for part or all 
of the year). You bring the net proceeds home as NRE account funds — tax-free in India. The risk: 
timing the sale with real estate markets and your departure date simultaneously is logistically 
challenging, and property markets may not cooperate. 

Option 2: Rent It Out 

Retaining the property and renting it out gives you a foreign currency income stream, maintains your 
real estate exposure in a developed market, and avoids the pressure of selling in a rushed timeline. 
The complications: rental income from the overseas property becomes taxable in India once you are a 
resident (though DTAA relief applies for foreign taxes paid); you need a reliable property manager; and 
the property ties up capital that could be deployed in India's growing market. 
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Option 3: Convert to an Investment and Sell Later 

Move out, rent for 2–3 years while you evaluate India, then sell when the market and your 
circumstances align. This maximises optionality. Tax consideration: in Canada, your primary residence 
exemption begins to reduce once you stop using it as your principal residence — though the exemption 
remains pro-rated for the years of actual occupancy. In Australia, the CGT main residence exemption 
has a 6-year rule for properties that continue to be rented. 

Option 4: Retain Indefinitely as Part of Your Global Portfolio 

Some NRIs retain their overseas property permanently as a store of value in a hard currency and as a 
potential fallback if they ever need to return abroad. This works best when the property is fully paid off 
or nearly so, generates enough rental income to cover costs, and you have a trusted local property 
manager. The tax and compliance overhead is manageable — but do not underestimate the effort of 
being an absentee landlord across time zones. 

💡 The Split Strategy — Best of All Worlds 

Several NRI families we have worked with execute a split: they sell their overseas property and 
use half the proceeds to buy in India, while deploying the other half in FCNR deposits, SGBs, or 
Indian equity mutual funds. This hedges their real estate bet across two markets and ensures 
they are not entirely dependent on India's real estate cycle for their net worth. 

 

2.7 The Australia-Specific Return — Superannuation Deep Dive 

Australia's superannuation system creates unique planning challenges for returning NRIs. Unlike 
Canada's RRSP which you can draw down at any age at a tax cost, Australian super cannot be 
accessed until you meet a 'condition of release' — typically age 60 or permanent incapacity. 

If you leave Australia permanently before age 60, you cannot take your super with you (unless you are 
a temporary resident who has already gone through the DASP — Departing Australia Superannuation 
Payment — process). Your super stays in Australia, grows under Australian trustee rules, and is 
available to you at retirement age. 

The good news: Australian super funds actively manage funds for Australians living overseas. Your 
contributions continue to grow, and you can access them at 60 by simply calling the fund — whether 
you are in Bengaluru or Brisbane at the time. 

• Action: Before leaving Australia, consolidate super accounts into a single low-fee fund 
(Hostplus, AustralianSuper, Vanguard Super are popular) 

• Nominate Indian bank account for eventual payment — most funds support international 
transfers 

• Consider investment option within super: if you will not access it for 15+ years, maintain higher 
equity allocation 

• Tax on Australian super withdrawals at retirement: tax-free for amounts above age 60 in most 
cases 
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3.5 Capital Gains Tax — India vs Abroad 

One of the most complex areas for returning NRIs is understanding how capital gains on assets in both 
India and abroad will be taxed once you become a resident. The rules differ sharply by asset type, 
holding period, and country of origin. 

Indian Capital Gains — Post-Return 

Once you are an Indian tax resident, gains on sale of Indian assets are taxed under the Indian Income 
Tax Act. As of 2026, the key rates are: 

Asset Type & Holding Period Tax Rate (2026) 

Listed equity shares — held > 1 year (LTCG) 12.5% above ₹1.25 lakh threshold 

Listed equity shares — held < 1 year (STCG) 20% flat 

Equity mutual funds — LTCG (> 1 year) 12.5% above ₹1.25 lakh threshold 

Equity mutual funds — STCG (< 1 year) 20% flat 

Real estate — held > 2 years (LTCG) 12.5% without indexation (post-Budget 2024) 

Real estate — held < 2 years (STCG) Slab rate (up to 30% + surcharge) 

Debt mutual funds — any holding period Slab rate (taxed as income) 

Gold / SGBs — held > 3 years 12.5% without indexation 

 

Overseas Capital Gains — After You Become Resident 

Once you are a resident (but not yet RNOR), gains on your overseas assets — stocks, funds, property 
— are taxable in India in the year of realisation. The applicable rate depends on the asset class under 
Indian law, not the host country's classification. You receive a credit for taxes paid abroad under DTAA. 

Practical example: You sell Canadian stocks after becoming an Indian resident. India taxes the gain at 
12.5% (if held > 1 year under Indian classification). Canada also taxes the gain under its rules. You file 
Form 67 in India to claim credit for the Canadian tax paid. Net Indian tax = Indian tax liability minus 
foreign tax credit. 

⚠ The 'Cost of Acquisition' Problem for Foreign Assets 

When computing capital gains on overseas assets in India, the cost of acquisition is the original 
purchase price converted to INR at the exchange rate on the date of purchase. This can create 
phantom gains: if the INR has depreciated significantly since you bought the asset (as it typically 
has vs CAD or USD), the INR cost is lower, and the INR gain is higher — even if your USD 
return was modest. This is an under-appreciated tax risk. Plan accordingly. 

 

3.6 Advance Tax — Avoiding Penalties as a Returning NRI 

India's advance tax system requires taxpayers whose estimated tax liability exceeds ₹10,000 in a year 
to pay taxes in quarterly instalments — not just at year end. Many returning NRIs are not aware of this 
and face interest penalties on their first Indian tax return. 

The quarterly advance tax schedule is: 15% by June 15; 45% by September 15; 75% by December 15; 
100% by March 15. If you miss these, you pay interest at 1% per month under Sections 234B and 
234C. 
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In your first year back, engage your CA immediately and establish an advance tax payment plan. If you 
are in RNOR status and your only India income is a relatively modest salary, your advance tax liability 
may be low. But if you also have investment income, rental income, or proceeds from an overseas 
asset sale in that year, the liability can be substantial. 

 

3.7 The Form 15CA/15CB Process — Sending and Receiving International 
Money 

When you transfer money internationally — either from overseas to India or from India overseas — 
amounts above certain thresholds require filing Form 15CA (a declaration by the remitter) and in some 
cases Form 15CB (a certificate from a Chartered Accountant confirming that appropriate tax has been 
deducted). 

For returning NRIs, this is most relevant in two scenarios: 

• Receiving a large wire transfer from your overseas bank account into your Indian account — if 
the amount and purpose trigger Form 15CA requirements, your bank will ask for it 

• Sending money overseas after return — for example, paying overseas school fees for a child, 
paying the remaining mortgage on your overseas property, or investing in overseas assets 

The Form 15CB requirement applies when a payment is subject to tax deduction (TDS) and there is no 
specific exemption. A CA issues this certificate after reviewing the nature of the payment. Banks will not 
process the transfer without these forms where required. Build this into your planning — getting the CA 
certificate can take 3–7 working days. 
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5.7 RERA — Your Most Important Homebuying Protection 

The Real Estate (Regulation and Development) Act, 2016 — universally known as RERA — was the 
most significant consumer protection reform in Indian real estate history. Before RERA, builder delays 
of 3–10 years were routine, possession dates were fiction, and buyers had almost no recourse. RERA 
changed this fundamentally. 

What RERA Guarantees You 

• All residential projects above 500 sqm or 8 apartments must be RERA-registered before any 
marketing or booking 

• Builders must disclose carpet area (not super built-up area) as the basis of sale — ending the 
decades-old confusion about built-up vs carpet vs super built-up 

• 70% of buyer payments must be kept in a separate escrow account designated only for that 
project's construction — preventing fund diversion 

• Builders are liable to pay interest equal to the SBI lending rate for every month of delay beyond 
the committed possession date 

• 5-year defect liability on construction quality after possession 

• RERA authority in each state handles complaints and can impose penalties, suspend 
registration, or direct refunds 

How to Verify RERA Compliance 

Every state has its own RERA portal. Before signing any booking form or paying any token, verify: 

1. Search the project name or RERA number on your state's portal (e.g., MahaRERA at 
maharera.mahaonline.gov.in, Karnataka RERA at rera.karnataka.gov.in, TSRERA at 
tsrera.telangana.gov.in) 

2. Confirm the project is 'Registered' not 'Lapsed' or 'Revoked' — lapsed registration means the 
project lost its authorisation 

3. Check the declared possession date and compare with current date — this tells you how 
delayed the project already is 

4. Verify the developer's track record: are their other registered projects on time? Completed? 

5. Download the registered documents: check the approved building plan matches what is being 
sold to you 

 

5.8 The NRI Real Estate Investment Playbook — Beyond Your Own Home 

Many returning NRIs arrive with enough capital to consider real estate both as a home and as an 
investment vehicle. Here is how to think about the investment angle systematically. 

Rental Yield vs Capital Appreciation — The Trade-off 

In Indian real estate, you generally face an inverse relationship between rental yield and capital 
appreciation potential. High-growth areas (Bengaluru outer ring, Hyderabad Kokapet, Pune Punawale) 
offer strong appreciation but modest rental yields of 2–3%. Mature rental markets (Bengaluru 
Indiranagar, Mumbai Andheri, Hyderabad HITEC City) offer better yields of 3.5–4.5% but more 
moderate appreciation. 

The calculus changes when you hold for a long period. A property appreciating at 11% annually 
doubles in value every 6–7 years regardless of its current yield. The question is whether you need 
current income or long-term capital growth. 
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Commercial Real Estate — The REIT Alternative 

If you want exposure to commercial real estate without the management headaches of owning office 
space, consider Real Estate Investment Trusts (REITs). Listed REITs in India (Embassy REIT, 
Mindspace REIT, Nexus Malls REIT, Brookfield REIT) offer: 

• Rental yields of 5–8% annually distributed quarterly — significantly higher than residential 

• Professional management of Grade A commercial assets in top cities 

• Liquidity: listed on NSE/BSE, can be sold like shares 

• Minimum investment: as low as ₹300–500 per unit on secondary market 

• Tax treatment: distributions are a mix of interest, dividend, and capital gains — each taxed 
differently; overall post-tax yield attractive 

🏢 REIT Portfolio Allocation for Returning NRIs 

A reasonable allocation for a returning NRI with ₹1 crore to deploy in real estate might be: ₹60–
70 lakhs in residential property for own use or rental, ₹20–30 lakhs in REIT units for liquid 
commercial exposure, and ₹10 lakhs in a REIT or InvIT (Infrastructure Investment Trust) for 
diversification. This balances illiquid direct ownership with liquid listed exposure. 

 

5.9 Property Management After Purchase — The NRI's Ongoing Challenge 

Owning rental property in India while you are settling in a different city — or for NRIs who buy before 
returning — requires a reliable property management system. The options in 2026 are better than they 
have ever been. 

Professional Property Management Companies 

Several tech-enabled property management platforms have emerged in major cities. Companies like 
NoBrokerHood (for residential), 99acres Property Management, and city-specific services like Settl 
(Bengaluru) handle tenant sourcing, rent collection, maintenance coordination, and financial reporting. 
Typical fees: 8–12% of annual rent for full management. 

Society Management Apps 

Most new residential societies use apps like MyGate, Apartmentadda, or NoBrokerHood for society 
management. These let you monitor visitor entries, pay maintenance, and communicate with 
management remotely — essential for NRI property owners. 

The Tenant Verification Must-Do 

Before renting to any tenant, mandate police verification through the local police station's online portal 
(available in most major cities). This protects you legally and is increasingly required by housing 
societies. Additionally, execute a proper Leave and Licence agreement (preferred over a traditional 
tenancy agreement in Maharashtra and some other states) — have it registered at the sub-registrar 
office for legal enforceability. 
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6.10 Emerging Tier-2 Cities — The Next Frontier for NRI Settlement 

Not every returning NRI wants or needs to settle in a metro. India's tier-2 cities — in 2026 significantly 
better-connected, better-serviced, and far more affordable than a decade ago — are increasingly viable 
settlement options, particularly for retirees, remote workers, entrepreneurs, and those with deep family 
roots in these cities. 

 

Coimbatore — South India's Industrial Gem 

Coimbatore is Tamil Nadu's second city and India's fastest-growing manufacturing hub after Bengaluru. 
Its engineering and textile manufacturing base is supplemented by a thriving SME ecosystem, excellent 
private schools (SBOA, PSG, Suguna Pip), world-class private hospitals (Ganga Hospital, PSG 
Hospitals), and a climate that rivals Bengaluru — cool, dry, and pleasant. Real estate is dramatically 
affordable: a 3BHK in a good locality costs ₹60–120 lakhs. For Tamil NRIs who find Chennai too large 
or humid, Coimbatore is the natural alternative. 

Kochi — Kerala's Financial and Cultural Capital 

Kochi has been transformed by Kochi Metro, Smart City development, and the Kochi-Muziris Biennale 
into arguably the most liveable city in South India outside Bengaluru. The IT sector has grown 
substantially around Infopark and SmartCity Kochi. The waterfront lifestyle, strong healthcare (Amrita, 
Aster Medcity, Lakeshore), and Malayalam-speaking community make it ideal for Kerala NRIs. Property 
along the backwaters or in Kakkanad (IT hub) ranges from ₹60 lakhs to ₹2 crore. Kochi has one of the 
largest Gulf NRI return communities in India. 

Chandigarh — Punjab and Haryana's Planned Perfection 

Le Corbusier's planned city remains one of India's cleanest, most organised urban environments. 
Property prices are high relative to income but quality of life is exceptional: wide roads, parks, low 
density, proximity to Himachal Pradesh for weekend escapes, and excellent private schools and 
hospitals. For Punjabi and Haryanvi NRIs returning from Canada or the UK, Chandigarh offers 
immediate community integration. The tri-city region (Chandigarh, Mohali, Panchkula) is increasingly 
attracting tech companies. 

Indore — Madhya Pradesh's Rising Star 

Indore has won India's cleanest city award for multiple consecutive years. It has a booming real estate 
market, a growing IT sector, strong educational institutions (IIM Indore, IIT Indore nearby), and some of 
India's most respected private hospitals. For Madhya Pradesh NRIs and those from Hindi belt states, 
Indore combines affordability (2BHK from ₹50 lakhs), growth potential, and quality governance that 
larger metros struggle to match. 

Mysuru — Bengaluru's Gentle Neighbour 

For NRIs who want to be near Bengaluru's job market without living in its chaos, Mysuru has emerged 
as a genuine alternative. Three hours by road or 45 minutes by Vande Bharat express, Mysuru offers a 
culturally rich, clean, unhurried city with growing IT parks, excellent private schools, and real estate 
significantly cheaper than Bengaluru. Many IT professionals are choosing to live in Mysuru and 
commute weekly or work remotely. Property: 3BHK from ₹55 lakhs. 
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6.11 The Village / Native Place Decision — When Roots Call Loudest 

A small but growing segment of returning NRIs are choosing to return not to a metro but to their native 
village or small town. This is most common among NRIs in their late 50s and 60s who have retired 
abroad, want to be near ancestral land and family, and are not dependent on employment. 

This decision is the most personally rewarding and the most practically challenging of all the return 
options. The rewards are obvious: deep community roots, land and property at a fraction of metro 
costs, pace of life, spiritual connection, and the profound satisfaction of contributing to rural 
development. The challenges are also real: 

• Healthcare access: the nearest quality hospital may be 30–90 minutes away. This is 
manageable with planning (annual preventive checkups, premium health insurance with 
ambulance coverage, a trusted family doctor in the nearest town) but non-negotiable to 
research before committing 

• Internet and power: rural internet in most of India is now 4G/5G via Jio/Airtel, and power 
reliability has improved dramatically under SAUBHAGYA and PM-KUSUM. But check your 
specific village's connectivity personally before committing 

• Children's schooling: if you have school-age children, the nearest good school may require 
boarding. This works for some families and not others 

• Social expectations: returning to a native village comes with significant social expectations, 
obligations, and in some cases, property disputes within families. Navigate with patience and 
clarity 

🌿 The Village Return as a Gift to Future Generations 

Several of our clients have returned to their native villages and built a family home on ancestral 
land — creating a physical anchor for their children and grandchildren. The children spend 
school holidays there, learn the regional language and traditions, and develop a relationship with 
India's roots that urban life cannot replicate. This investment in cultural continuity is perhaps the 
most meaningful gift a returning NRI can give their family. 
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7.5 The LinkedIn Strategy for Returning NRIs 

Your LinkedIn profile is your single most powerful tool for career reactivation in India. Before you 
announce your return on WhatsApp or call your college friends, update your LinkedIn. India's 
professional hiring ecosystem has moved dramatically toward LinkedIn-first sourcing. 

The Return Announcement Post — What Works 

A well-crafted LinkedIn post announcing your return generates enormous engagement and inbound 
opportunities. The formula that works consistently: 

• Open with a personal, honest statement about why you are returning — not a corporate 
announcement but a human one 

• Mention specifically what you did abroad: sector, level, notable company names 

• State clearly what you are looking for: a specific role type, consulting projects, advisory 
positions, or entrepreneurship partnerships 

• End with an invitation to connect, meet for coffee, or refer opportunities 

One of our clients — a fintech product leader returning from Singapore — posted a 200-word LinkedIn 
announcement. Within 72 hours he had 340 comments, 12 direct messages from recruiters, and 3 
coffee meeting requests from founders. His return took 6 weeks to translate into a VP Product role at a 
Series C startup. 

Updating Your Profile for India Context 

Ensure your profile includes: 

• 'Open to Work' status — set to 'specific roles' rather than 'all jobs' to signal seniority 

• India location in your profile — recruiters filter by location 

• A headline that includes both your international credential and your India intent (e.g., 'VP 
Engineering | 12 years @ Google, AWS | Returning to Bengaluru | Available from April 2026') 

• Industry keywords relevant to Indian market (not just US market terminology) 

 

7.6 Salary Negotiation as a Returning NRI 

You will face a systematic undervaluation attempt in many negotiations. Indian companies — 
particularly legacy MNCs and large Indian conglomerates — have deeply embedded salary bands, and 
your overseas experience will sometimes be discounted with reasoning like 'our band for this role is X' 
without acknowledging the premium your international exposure commands. 

Here is how to negotiate from strength: 

• Never anchor on your Indian industry's 'standard band'. Anchor on the value you bring: your 
specific achievements, your international network, your technology or market experience that is 
rare in India 

• If the company cannot match your salary expectation, negotiate non-salary elements: 
ESOPs/RSUs, flexible work arrangements, travel budget, professional development allowance, 
or an expedited timeline to a higher band 

• Use multiple competing offers to create genuine leverage. Do not accept the first offer you 
receive — even if it seems good 

• For senior roles (CXO, VP), variable pay can double your effective compensation. Negotiate the 
variable component and its measurement metrics carefully 

• Remember that India's lower tax rate (effective 20–26% for most returning NRIs) means your 
take-home on a given CTC is significantly higher than on an equivalent overseas gross salary 
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💰 The Real Compensation Equation 

A ₹2 crore CTC in Hyderabad vs. CAD 250,000 in Toronto: Take-home in Hyderabad: ~₹1.45 
crore (~CAD 220,000 equivalent after tax). Cost of living (family of 4, owned home): ₹25–35 
lakhs. Net savings capacity: ₹1.1–1.2 crore. Compare to Toronto: Take-home: ~CAD 165,000. 
Cost of living (renting, CAD 5,000/month): CAD 60,000. Net savings: CAD 105,000 (~₹65 lakhs). 
The Hyderabad return looks significantly better on a savings basis — once housing cost is 
removed. 

 

7.7 Starting a Business in India — Registration and Compliance 101 

India's business registration process has been dramatically simplified since 2018. What once required 
weeks of paperwork and in-person visits can now largely be done online. Here is the complete startup 
registration roadmap: 

Business Structure Best For 

Sole Proprietorship Individual consultants with <₹20 lakh annual 
billing; minimal compliance 

Partnership Firm 2+ founders in traditional businesses; simple but 
unlimited liability 

LLP (Limited Liability Partnership) Small professional firms; limited liability with 
simpler compliance than Pvt Ltd 

Private Limited Company (Pvt Ltd) Startups seeking investment; clients needing 
vendor credibility; e-commerce; any scalable 
business 

One Person Company (OPC) Solo entrepreneur wanting Pvt Ltd benefits 
without a second director 

 

For most returning NRI entrepreneurs, Private Limited Company is the recommended structure. It 
provides: 

• Separate legal identity — personal assets protected from business liabilities 

• Investor-ready structure — VCs and angel investors require Pvt Ltd for equity deals 

• Vendor credibility — large corporate clients prefer working with incorporated entities 

• ESOP capability — can issue stock options to attract and retain talent 

Registration process: Director Identification Number (DIN) → Digital Signature Certificate (DSC) → 
Name Approval via MCA → Certificate of Incorporation → PAN + TAN → GST registration → Bank 
current account. Total time: 10–20 working days. Total government fees: ₹5,000–15,000 depending on 
authorised capital. 
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8.4 Competitive Examinations — The Indian Education Pressure Reality 

If your children are entering the Indian education system in grades 8–12, you need to understand the 
exam ecosystem that will define their next 4–6 years. This is dramatically different from the education 
systems in Canada, USA, Australia, or the UK — and it will be a culture shock for children accustomed 
to project-based, holistic assessment. 

The JEE / NEET Ecosystem 

For children aspiring to engineering (IITs, NITs, BITS) or medicine (AIIMS, government medical 
colleges), the Joint Entrance Examination (JEE) and National Eligibility cum Entrance Test (NEET) are 
the singular gatekeepers. These are among the most competitive examinations in the world — JEE 
Advanced tests approximately 180,000 candidates for 16,000 seats at IITs. 

Your child who topped their school in California or Ontario will not automatically succeed here. The 
examination tests a very specific type of problem-solving — rapid, formulaic, under extreme time 
pressure — that requires 2–3 years of dedicated preparation alongside regular schooling. Coaching 
institutions (FIITJEE, Allen, Resonance, Aakash) are the de facto preparation infrastructure. 

The good news: a child with strong mathematical foundations and study discipline from an international 
school background often performs very well in JEE once they adapt to the examination style. The 
adaptation period is real but manageable. 

CBSE vs Board Examinations — Class 10 and 12 

Class 10 (CBSE/ICSE boards) and Class 12 board examinations are the foundation qualifications for 
university admission in India. An NRI child entering at Grade 9 or 10 will face these examinations within 
1–2 years of arrival. Grade 12 board marks (70% weightage in many universities) matter enormously 
for admission to Delhi University, Mumbai University, and other top undergraduate institutions. 

If your child arrives in Grade 11, seriously consider keeping them in the IB or IGCSE track — switching 
board structures in the final two years is extremely disruptive. Most good private schools will 
accommodate continuation on their board. 

Dual Strategy — Indian + International 

The wisest approach for NRI children returning in grades 9–12: complete their IGCSE/IB qualification, 
apply to international universities (they retain a credential advantage), AND prepare for NEET/JEE if 
medicine or engineering at an IIT is the goal. Many children successfully pursue both tracks. The IB 
diploma, in particular, is increasingly recognised by Indian universities — Delhi University's online IB 
pathway, Ashoka University, and several private universities accept IB scores. 

 

8.5 Extracurricular Life in India — Setting Realistic Expectations 

Children returning from abroad often miss two specific aspects of their overseas life: the organised 
extracurricular ecosystem (sports leagues, music programmes, drama) and the independence of 
movement (cycling to school, walking to friends' houses) that is simply not safe in most Indian cities. 

The extracurricular scene in major Indian cities in 2026 is actually quite rich — it is simply structured 
differently: 

• Sports academies: cricket coaching academies are everywhere; football academies affiliated 
with I-League clubs have grown significantly; basketball, swimming, tennis, and badminton 
coaching is widely available in good residential societies 

• Music: classical Indian music (Carnatic, Hindustani), Western piano, guitar, and drums coaching 
is available in most metros; many IB schools have excellent performing arts programmes 
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• STEM clubs: robotics, coding, Model UN, and debate culture is strong at IB and top CBSE 
schools 

• The independence adjustment: children will need to be driven rather than cycling independently; 
this is a genuine lifestyle adjustment that most adapt to within months 

🎵 A Note on Language — Your Most Important Parenting Investment 

If your children do not already speak your mother tongue (Tamil, Marathi, Gujarati, Punjabi, 
Telugu, Kannada, Malayalam, Bengali), the return is the perfect time to invest in this. Weekend 
classes, family conversations, regional television — immersion works quickly at a young age 
and slowly at an older one. A child who speaks their regional language with ease will integrate 
into extended family and community life at a depth that transforms the return experience for the 
whole family. 
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9.4 Building Your Healthcare Team — The Proactive Approach 

Do not wait until you are sick to find a doctor in India. The healthcare system rewards patients who 
have established relationships with specialists. Building your medical team in the first 3 months of 
return is one of the most important practical investments you can make. 

The Annual Health Check — Your New Non-Negotiable 

In Canada and the USA, annual preventive health screenings are built into the healthcare system and 
typically covered by insurance. In India, you need to proactively schedule these. A comprehensive 
master health check at a good private hospital costs ₹5,000–25,000 depending on the panel and 
includes: 

• Complete blood count, lipid profile, blood sugar (fasting and HbA1c), thyroid, liver and kidney 
function 

• ECG, 2D echocardiogram (cardiac baseline especially important for men above 45) 

• Cancer markers: PSA (men), CA-125 (women), CEA for gastrointestinal risk profiles 

• Chest X-ray, pulmonary function test (especially for those returning from polluted cities) 

• Bone density scan (DEXA) — particularly important for women post-40 and NRIs who may have 
Vitamin D deficiency from years in northern latitudes 

• Eye examination: corneal health, intraocular pressure (glaucoma screening), retinal check 

Do this in your first 90 days. Establish a baseline. Then schedule annually. Many returning NRIs 
discover conditions in this first check that were developing silently — early detection transforms 
outcomes. 

Specialist Relationships to Establish in Year One 

Specialist Why It Cannot Wait 

General Physician / Internist Your health gatekeeper; coordinate all other 
specialists 

Cardiologist Cardiac conditions are India's #1 killer; establish 
baseline ECG and echo now 

Dermatologist Skin adjusts to India's climate; heat rashes, sun 
exposure effects, skin infections increase 

Gynaecologist (women) Routine screening: Pap smear, mammogram if 
over 40 

Ophthalmologist Vision changes with age and climate; establish 
prescription baseline 

Dentist Dental care significantly cheaper in India; address 
any outstanding work immediately 

Orthopaedic / Physiotherapist If returning from a desk job or with any joint 
issues; India's humidity affects joints differently 
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9.5 Ayurveda, Wellness, and Integrative Healthcare 

One of the genuine gifts of returning to India is access to its ancient wellness traditions at a level of 
quality and authenticity unavailable abroad. Ayurveda, yoga therapy, and naturopathy — when 
practised by qualified institutions — complement modern medicine powerfully for chronic conditions, 
stress management, and preventive health. 

Kerala remains the gold standard for classical Ayurveda. Major centres like Kottakkal Arya Vaidya Sala, 
Vaidyaratnam Oushadhasala, and Somatheeram Ayurveda Hospital offer genuine Panchakarma 
treatments for conditions ranging from arthritis and back pain to metabolic disorders and stress. A 7–21 
day Panchakarma programme costs ₹1–5 lakhs depending on the centre and programme. 

For day-to-day wellness: the yoga studio culture in major Indian cities has become excellent. Centres 
affiliated with the Iyengar, Ashtanga, and Rishikesh traditions are in every metro. This is arguably the 
most cost-effective investment in long-term health you can make. 

🧘 The Mental Health Investment 

Returning NRIs underinvest in mental health support and overinvest in physical healthcare. 
Consider this: the emotional journey of repatriation — the loss, the identity shift, the family 
dynamics, the career recalibration — is genuinely stressful. Working with a good therapist for 
your first 12–18 months back is not a sign of weakness. It is strategic self-management. In-
person therapists in major cities: ₹2,000–5,000 per session. Online platforms (iCall, YourDOST, 
InnerHour): ₹600–2,000 per session. Invest here. 
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10.4 Property Inheritance — What NRIs Often Get Wrong 

Among the most common legal disputes involving returning NRI families are property inheritance 
conflicts. Years of absence, evolving family dynamics, and India's complex personal law system create 
a perfect storm of misunderstanding and conflict. Here is what you need to know. 

Hindu Succession Act — The Coparcenary System 

If your family follows Hindu personal law (which applies to Hindus, Sikhs, Jains, and Buddhists), you 
need to understand the concept of the Hindu Undivided Family (HUF) and coparcenary rights. The 
2005 amendment to the Hindu Succession Act granted daughters equal coparcenary rights in ancestral 
property — a change that still creates confusion in families where daughters were informally excluded 
from ancestral property before this amendment. 

Key points for returning NRIs: 

• Ancestral property (property inherited 4 generations up) is governed by HUF rules — all 
coparceners have a right to it regardless of whether they were present in India 

• Self-acquired property of a deceased parent is distributed per their Will; if no Will, per the 
intestacy provisions of the Hindu Succession Act 

• If a family member has created a registered Will, it overrides intestacy rules — always check for 
a registered Will before assuming distribution rules 

• Partition suits — formal legal partition of jointly owned ancestral property — are common and 
can take years in Indian courts; aim for family settlement agreements registered before a sub-
registrar rather than litigation 

The NRI's Most Important Protection — A Properly Drafted Will 

Make a Will immediately upon return — or, ideally, before you return. An Indian Will should: 

6. Be typed (not handwritten), signed by the testator, and witnessed by two persons who are not 
beneficiaries 

7. Clearly describe each property being bequeathed with complete details: survey number, plot 
number, building name, flat number 

8. Name an Executor — the person responsible for administering the estate 

9. Be registered at the sub-registrar office — registration is optional but strongly recommended; 
unregistered Wills can be challenged more easily 

10. Be coordinated with any overseas Will to avoid conflict between the two documents 

 

10.5 Your Rights as an OCI Card Holder — The Complete Picture 

OCI cardholders occupy a unique legal position in India. They have more rights than ordinary foreign 
nationals but fewer than Indian citizens. Understanding exactly where you stand protects you from 
being denied services you are entitled to — which does happen. 

Right / Activity OCI Holder Status 

Live and work in India without a visa ✅ YES — lifelong, unconditional 

Purchase residential and commercial property ✅ YES — same as NRI 

Purchase agricultural land / plantation property ❌ NO — requires special RBI permission 

Open bank accounts (savings, FD, RFC) ✅ YES 
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Invest in Indian mutual funds and stocks ✅ YES 

Start a business / be a company director ✅ YES 

Vote in Indian elections ❌ NO 

Hold government jobs / IAS/IFS ❌ NO 

Apply for Indian citizenship ✅ YES — after 5 years as OCI + 1 year of 
residency immediately before application 

Educational fee parity with NRIs ✅ YES — in most institutions 

Appear for All India civil services ❌ NO 
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11.3 Managing Your Parents' Expectations vs Your Own Needs 

For many NRIs, the primary driver of the return is elderly parents. You return because they need you. 
But 'needing you' and 'having you live with them' are not always the same thing — and conflating them 
is the source of more returning NRI family conflicts than almost any other factor. 

Be honest with yourself and your parents about what you are committing to. There is a spectrum of 
care arrangements: 

• Living with parents: the deepest commitment; provides daily care and connection but requires 
complete lifestyle merger — discuss explicitly before deciding 

• Living nearby (same building, same neighbourhood): the most sustainable model for many 
families — you are available for daily visits, medical emergencies, and family dinners without 
the loss of your nuclear family's independent space 

• Same city, different neighbourhood: less intensive; good for parents who are still active and 
independent; may not meet their emotional expectations if they are expecting daily involvement 

Have the conversation explicitly before you return about: 

• How often you will visit and what form that takes (daily dinner vs weekend meals vs twice 
weekly) 

• Medical caregiving: who accompanies parents to doctor appointments, who manages their 
medications, who is responsible in a health emergency 

• Financial arrangements: if you are contributing to parents' expenses, agree on amounts and 
expectations without ambiguity 

• Boundaries: your children's school schedule, your own work demands, your spouse's social 
needs — these are legitimate boundaries, not neglect 

💬 The Conversation That Prevents the Most Pain 

Before you return, have one honest conversation with your parents that includes the sentence: 'I 
am returning because I love you and want to be near you, AND I need to maintain my own 
family's life. Help me understand what would make you feel genuinely cared for — not what you 
think you should ask for, but what would genuinely make you feel loved and secure.' The 
answers are often simpler than you fear — and the conversation prevents years of unspoken 
disappointment on both sides. 

 

11.4 The Spouse Who Did Not Choose This — A Dedicated Section 

In our experience with thousands of NRI families, the person most at risk of an unhappy return is not 
the primary decision-maker but their spouse. If you are reading this as the person who agreed to return 
for your partner's sake — for their parents, for their career, for their sense of identity — this section is 
written specifically for you. 

Your feelings are valid. You may feel: 

• Grief for the life you built abroad — your friends, your routines, your professional identity in that 
place 

• Anxiety about starting over socially in India 

• Frustration that your career may be disrupted more significantly than your partner's 

• Pressure to be positive about the move even when you are not 

Here is what works: 
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• Do not merge your identity into your partner's return narrative. You need your own reason to be 
in India — find it. A career pivot, a creative project, a cause, a community. 

• Build your social life independently, not only through your partner's network. Your college 
friends, your professional network in India, your hobby community — these are yours. 

• Give yourself explicit permission to have bad days. Adjusting is not linear. Weeks 14 to 26 are 
often harder than Weeks 1 to 13. 

• Therapy, counselling, or even a regular support group of other returning NRI spouses (they exist 
in major cities and on online forums) can be transformative. 

• Negotiate a review point: agree with your partner that after 18–24 months, you will honestly 
evaluate whether the return is working for both of you. This is not a threat — it is a rational 
clause in a major life decision. 

 

11.5 The Children's Emotional Adjustment — What the Research Says 

The academic literature on Third Culture Kids (TCKs) is both reassuring and clarifying. TCKs who grow 
up between cultures develop distinctive strengths: cross-cultural competence, linguistic agility, 
adaptability, and global perspective. They also face distinctive challenges: chronic low-grade grief for 
places left behind, difficulty identifying with any single cultural group, and a sense of perpetual 
otherness. 

A return to India does not erase the TCK experience — it adds another layer to it. Your child who grew 
up partly in Canada is now an Indian child who has lived in Canada. That identity is complex, 
multilayered, and ultimately more valuable than a single-culture childhood. But managing the transition 
requires active parenting: 

• Validate the loss. 'I know you miss your friends in Toronto. That is completely real. We can 
video-call them every week.' Do not minimise. 

• Celebrate the gain. As quickly as you can, find specific things India offers that their previous life 
did not. Cousins. Food. Festivals. Grandparents who remember them as babies. 

• Let them find their India peer group in their own time. Do not force friendships — they will 
emerge naturally through school, sport, and shared experience. 

• Keep channels to their overseas life open. A monthly plan that keeps WhatsApp groups with old 
friends alive, that perhaps allows a visit to their former country in the first summer, helps bridge 
the transition. 

• Watch for warning signs: extended withdrawal, academic decline, persistent sadness lasting 
more than 3 months, sleep disruption, loss of appetite. These warrant professional support. 
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12.1 The Pre-Return 12-Month Timeline — What to Do While Still Abroad 

The 90-day post-landing plan only works if you have done your homework in the 12 months before you 
leave. Here is a month-by-month countdown: 

Month Before Return Key Action 

Month 12 Decide on return date. Inform employer. Engage 
cross-border tax advisor in both countries. 

Month 11 Research cities. Shortlist two. Schedule an India 
scouting visit if you have not been recently. 

Month 10 Research schools. Begin application process for 
IB/IGCSE schools (long waiting lists). Connect 
with alumni in target schools. 

Month 9 Engage Indian property lawyer and real estate 
advisor for initial consultation. Begin passive 
property research. 

Month 8 Organise financial statements: 5 years of 
overseas bank statements, investment portfolio 
statements, pension statements. You will need 
these for Indian CA. 

Month 7 Begin NRE account corpus building. Transfer 
liquid overseas assets systematically. 

Month 6 Update Indian documents: Aadhaar address if 
needed, PAN linkage. Contact sub-registrar for 
guidance if inheriting property. 

Month 5 Negotiate remote work arrangements with 
overseas employer if applicable. Clarify your last 
working day. 

Month 4 Sell or arrange management for overseas 
property. Decision deadline. 

Month 3 Arrange accommodation in India (minimum 6-
month rental). Do not commit to buying until you 
arrive. 

Month 2 Buy Indian health insurance. Apply for Indian 
driver's licence conversion paperwork. 

Month 1 Send advance shipment. Arrange airport pickup 
and first-week logistics. Notify local police if OCI 
holder (some states require registration). 

Week of Return Carry all originals: Aadhaar, PAN, OCI, passport, 
property documents, marriage certificate, 
children's birth certificates, school records, 
medical records. 
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12.2 The Financial Checklist for Your First Indian Tax Year 

Your first Indian tax year (April 1 – March 31) is the most important one to get right. Mistakes made 
here — missed disclosures, wrong residential status classification, incorrect DTAA claims — can follow 
you for years. Here is your year-one tax checklist: 

• Determine your residential status for the year: NRI (if you arrived after October and spent fewer 
than 182 days in India), RNOR (if you qualify by the 9-of-10-year rule), or Resident (if you spent 
182+ days in India this year) 

• Engage a CA specialising in NRI taxation by May — not at the last minute in July 

• Collect: all overseas bank statements for the year, all overseas investment income statements, 
any property sale documents, your overseas tax return filing or P60/T4/payment summaries 

• Disclose all foreign assets in Schedule FA of your Indian ITR — without exception 

• Claim DTAA credit via Form 67 for any overseas taxes paid on income also taxable in India 

• Pay advance taxes quarterly — do not accumulate the full year's liability 

• File your Indian ITR by July 31 (or October 31 if your income requires audit) 

• Verify Form 26AS (TDS credit statement) to ensure all TDS deducted matches your records 

 

12.3 Creating Your India Emergency Fund 

The financial planning principle of maintaining 3–6 months of expenses as an emergency fund is even 
more important for returning NRIs than for long-time India residents. You are rebuilding your financial 
infrastructure. Unexpected costs will arise: a property dispute, a medical emergency, a failed job 
opportunity, a business that takes longer to get profitable. 

Target emergency fund: ₹10–25 lakhs for a family of four depending on your lifestyle. Keep this in a 
combination of: 

• A high-yield savings account with a digital bank (IDFC First, Kotak 811, SBI, HDFC) — rates of 
5–7% on savings balances are available in 2026 

• A liquid mutual fund: redeemable in 24 hours, returns of 6–7% annually, better than savings 
account for amounts you can afford to park for 3+ months 

• A small gold allocation: 5–10% in SGBs or a gold ETF — gold has historically preserved 
purchasing power during Indian financial crises 

Do not put your emergency fund in equity mutual funds, direct stocks, or real estate — these are illiquid 
or volatile precisely when emergencies occur. 

✅ The Mindset Shift for Long-Term Financial Success in India 

The single most important mindset shift for returning NRIs: stop comparing India's financial 
instruments to what you had abroad. India's equity mutual fund returns over 15-year periods 
average 13–15%. India's real estate in the right cities has doubled every 8–10 years. India's 
bond market offers real returns of 4–5% above inflation. These are genuinely excellent 
investment returns — possibly better than you achieved abroad once purchasing power parity is 
accounted for. The grass is greener here, if you plant it correctly. 
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APPENDICES & SPECIAL REFERENCE SECTIONS 

 

Appendix A: The NRI Real Estate Glossary — Terms You 
Must Know 

Indian real estate uses terminology that differs significantly from Western markets and is frequently 
used to confuse buyers. Here is the definitive glossary: 

 

Term What It Actually Means 

Carpet Area The actual usable floor area of your apartment — 
measured from wall to wall, excluding wall 
thickness. This is what RERA mandates as the 
basis of sale. Always ask for carpet area. 

Built-Up Area Carpet area + wall thickness + balcony area. 
Typically 10–15% more than carpet area. Used in 
older projects to quote slightly higher prices. 

Super Built-Up Area / Saleable Area Built-up area + your share of common areas 
(lobby, staircase, gym, pool). Typically 25–40% 
more than carpet area. Was widely used before 
RERA to inflate quoted sizes. Avoid using this as 
your price comparison metric. 

Undivided Share of Land (UDS) Your proportional ownership of the land on which 
the building sits. Higher UDS is better — it means 
more land value per apartment in case of 
redevelopment. 

OC (Occupancy Certificate) Issued by the local authority certifying the building 
is fit for occupancy. Never move into a building 
without OC — you are occupying an illegal 
structure without it. 

CC (Completion Certificate) Issued after construction is complete per 
approved plans. Precedes OC. Both are required. 

Encumbrance Certificate (EC) A record of all registered transactions (mortgages, 
sales, gifts) on a property from the sub-registrar's 
records. A clear EC shows no outstanding legal 
claims. 

Khata / Property Tax Register The municipality's record of who owns and is 
liable to pay property tax on a given property. 
Khata must be transferred to your name after 
purchase — many buyers neglect this. 

SB / PB (Single Bedroom / Packed Bedroom) Developer marketing terms for 1RK or compact 
1BHK. Be clear about carpet area before 
comparing. 

Corpus Fund A one-time maintenance fund paid to the housing 
society at the time of purchase. Typically 
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₹50,000–5 lakhs depending on project. Non-
negotiable. 

PLC (Preferential Location Charge) Additional charge for specific views, floors, or 
garden-facing units. Can add 5–15% to base 
price. Often negotiable. 

Force Majeure A clause in builder agreements allowing them to 
extend possession timelines due to 'Acts of God'. 
Under RERA, force majeure is narrowly defined 
and does not excuse delays as easily as pre-
RERA contracts allowed. 
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Appendix B: The Complete India Banking Guide for 2026 

Opening Your First Resident Account 

Upon becoming a resident Indian, you will redesignate your NRE account to a resident savings 
account. Additionally, you should open a current account if you are running a business. Here are the 
banking options: 

Bank Best For (Returning NRIs) 

HDFC Bank Best overall private bank; widest ATM network; 
excellent mobile banking; NRI transition process 
very smooth 

ICICI Bank Strong NRI services; good for those with existing 
overseas ICICI accounts; competitive FD rates 

Axis Bank Strong digital interface; good for startups (Axis 
Neo for businesses); competitive savings rates 

SBI (State Bank of India) Best for government transactions, property 
registration, and rural areas; not the best digital 
experience 

Kotak Mahindra Bank Among highest savings account rates; strong 
wealth management for returning HNIs 

IDFC First Bank Highest regular savings account interest rates in 
2026 (6.5–7.25% on balances above ₹1 lakh); 
fully digital 

IndusInd Bank Strong for NRI services; good for global Indians 
with multiple currency needs 

 

UPI — The Payment System That Will Change Your Life 

India's Unified Payments Interface (UPI) has fundamentally transformed daily financial life. In 2026, 
virtually every transaction — from buying sabzi at the local market to paying school fees — can be 
done via UPI. Set this up in your first week: 

11. Download GPay, PhonePe, or Paytm (all are UPI apps — the underlying system is the same) 

12. Link your Indian savings account using your mobile number registered with the bank 

13. Create your UPI ID — it looks like yourname@okaxis or yourname@oksbi depending on the 
app 

14. Set a UPI PIN (4–6 digits, separate from your ATM PIN) 

15. Test with a ₹1 transfer to a family member 

You can now pay for everything by scanning a QR code or entering a UPI ID. No cash, no card, no 
cheque needed for most daily transactions. Transaction limits: ₹1 lakh per transaction for most banks, 
₹5 lakh for premium accounts. 
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Appendix C: Month-by-Month Cost of Living Reference — 
2026 

The following reference tables allow you to estimate your monthly and annual cost of living in your 
target city. All figures in Indian Rupees and represent a family of four with two school-age children. 

 

Expense Category Mumbai Bengaluru Hyderabad Pune Ahmedabad 

Rent (2BHK, mid-range) ₹55,000 ₹38,000 ₹28,000 ₹28,000 ₹18,000 

School fees (per month 
avg) 

₹28,000 ₹22,000 ₹18,000 ₹18,000 ₹12,000 

Groceries + vegetables ₹22,000 ₹18,000 ₹14,000 ₹15,000 ₹11,000 

Domestic staff (2 
persons) 

₹40,000 ₹30,000 ₹25,000 ₹26,000 ₹20,000 

Transportation (car + 
driver) 

₹28,000 ₹20,000 ₹16,000 ₹17,000 ₹13,000 

Utilities (electricity, 
water, internet, mobile) 

₹12,000 ₹9,000 ₹8,000 ₹8,000 ₹7,000 

Dining out (2x per 
week) 

₹18,000 ₹14,000 ₹10,000 ₹12,000 ₹8,000 

Entertainment + 
activities 

₹12,000 ₹10,000 ₹8,000 ₹9,000 ₹6,000 

Health insurance 
(premium) 

₹15,000 ₹12,000 ₹11,000 ₹11,000 ₹10,000 

Miscellaneous + 
clothing 

₹15,000 ₹12,000 ₹10,000 ₹10,000 ₹8,000 

TOTAL (monthly) ₹2,45,000 ₹1,85,000 ₹1,48,000 ₹1,54,000 ₹1,13,000 

TOTAL (annual) ₹29.4 lakhs ₹22.2 lakhs ₹17.8 lakhs ₹18.5 lakhs ₹13.6 lakhs 

 

Note: The above excludes school admission donations (can be ₹2–10 lakhs one-time), property 
purchase, and vehicle purchase. Add 20–30% for a premium lifestyle (luxury housing, IB schools, 
frequent dining at fine restaurants). 
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Appendix D: Key Contacts and Portals Every Returning 
NRI Needs 

Government Portals 

• Income Tax e-Filing: incometaxindiaefiling.gov.in — ITR filing, Form 67, DTAA claims, refund 
tracking 

• MCA (Ministry of Corporate Affairs): mca.gov.in — company registration, director DIN, ROC 
filings 

• GST Portal: gst.gov.in — GST registration, filing, refund claims 

• RERA (find your state): maharerait.mahaonline.gov.in (Maharashtra), rera.karnataka.gov.in 
(Karnataka), tsrera.telangana.gov.in (Telangana) 

• GSTN Helpdesk: 1800-103-4786 (toll-free) 

• Passport Seva: passportindia.gov.in — passport renewal, police verification 

• UIDAI (Aadhaar): uidai.gov.in — Aadhaar update, address change 

• OCI Card Services: ociservices.gov.in — OCI status, renewal 

• GIFT City: giftcity.org.in — IFSC banking, financial services 

 

Financial Regulators 

• Reserve Bank of India: rbi.org.in — FEMA guidance, currency regulations, bank complaints 

• SEBI (Securities and Exchange Board of India): sebi.gov.in — investor complaints, SEBI-
registered advisor verification 

• IRDAI (Insurance Regulatory and Development Authority): irdai.gov.in — insurance company 
verification, policyholder complaints 

• AMFI (Association of Mutual Funds in India): amfiindia.com — mutual fund advisor registration 
verification, NAV data 

 

NRI-Specific Helplines 

• Ministry of External Affairs NRI helpline: 1800-11-3090 (toll-free from India) 

• Indian Embassy/Consulate emergency contacts: available on mea.gov.in per country 

• CAPIC (Canadian Association of Professional Immigration Consultants): capic.ca — for 
immigration matters relating to Canada 

• DreamVisas / Taurus Infotek: dreamvisas.com — immigration consulting, PER assessments 
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PART IV: SPECIAL TOPICS FOR RETURNING NRI FAMILIES 

 

Special Topic 1: The NRI Entrepreneur's Complete India 
Playbook 2026 

India's startup ecosystem in 2026 is arguably the most exciting in the world outside the United States 
and China. Over USD 35 billion in venture capital was deployed in Indian startups between 2022 and 
2025. More than 100 Indian startups achieved unicorn status in this period. The regulatory environment 
has improved dramatically. The talent pool — particularly in engineering, data science, and product 
management — is world-class and growing. 

For returning NRIs, the entrepreneurial opportunity is particularly compelling because of a specific 
structural advantage: you combine the credibility of international experience with the cultural fluency of 
an Indian. You understand what 'global standard' looks like — and you understand what India actually 
needs. This combination is rare and valuable. 

 

Understanding India's Startup Ecosystem 

India's startup ecosystem is not monolithic. It varies enormously by sector, city, stage of development, 
and capital availability. Understanding these nuances before you build your company will save you from 
expensive mistakes. 

The Funding Landscape in 2026 

Indian venture capital has matured significantly. In 2026, the funding environment features: 

• Angel investing is robust and accessible in Bengaluru, Mumbai, Hyderabad, and Delhi. The 
Indian Angel Network, Mumbai Angels, Let's Venture, and AngelList India are active platforms. 
First cheques range from ₹25 lakhs to ₹2 crore for pre-seed investments. 

• Seed funds (Blume Ventures, Kalaari Capital, Accel India, Sequoia Surge) are actively 
deploying USD 500K–USD 3M in early-stage companies with demonstrated product-market fit 
or strong founding teams. 

• Series A and beyond (Peak XV, Lightspeed, Tiger Global, SoftBank, Elevation Capital) deploy 
USD 5M–USD 100M in growth-stage companies with proven unit economics. 

• Government schemes: SIDBI Fund of Funds, Startup India seed fund, and state-specific 
accelerators provide non-dilutive capital — valuable for hardware, deep tech, and social impact 
startups. 

• International VCs: Andreessen Horowitz, Sequoia Global, and others have active India offices 
and are comfortable investing in India-headquartered companies with global ambitions. 
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Sectors with Highest Funding Activity 

Sector 2026 Investment Activity & Why NRIs Have 
Advantage 

FinTech / Payments India processes 40%+ of global real-time 
payments. GIFT City IFSC creates new regulated 
categories. NRI advantage: international financial 
market knowledge. 

HealthTech / MedTech Healthcare delivery in India is structurally broken; 
technology can solve at scale. NRI advantage: 
clinical protocols, medical device regulatory 
experience from developed markets. 

EdTech NCERT syllabus reform + NEP 2020 creates 
platform for hybrid learning. NRI advantage: 
international curriculum design, outcomes-based 
assessment expertise. 

Climate / CleanTech India's 500 GW renewable target + carbon credit 
markets + EV transition. NRI advantage: 
international project financing experience, 
developed-market technology exposure. 

AgriTech Supply chain compression, precision farming, 
direct-to-farmer platforms. NRI advantage: 
commodity trading experience, supply chain 
technology exposure. 

B2B SaaS Indian software companies increasingly serve 
global markets from India. NRI advantage: global 
sales relationships, international customer 
credibility. 

D2C Consumer Brands India's aspirational middle class spending is 
growing 12–15% annually. NRI advantage: 
international brand-building and digital marketing 
expertise. 

 

Setting Up Your Startup — The Complete Registration Roadmap 

The administrative setup of a startup in India can be completed in 3–6 weeks if you have your 
documents organised. Here is the step-by-step: 

Step 1: Incorporate Your Company 

For a startup expecting to raise institutional funding, Private Limited Company is the only viable 
structure. Register on the Ministry of Corporate Affairs (MCA) portal. You will need: 

16. Digital Signature Certificate (DSC) for all proposed directors — obtained from government-
approved certifying authorities; 3–5 days 

17. Director Identification Number (DIN) — applied via MCA portal simultaneously with incorporation 

18. Name reservation via RUN (Reserve Unique Name) form — 2–3 working days 

19. Certificate of Incorporation — issued by Registrar of Companies; 5–10 working days after 
document submission 
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20. PAN and TAN — issued automatically with Certificate of Incorporation in most states since 2019 

Total government fees for incorporation with ₹1 lakh authorised capital: approximately ₹3,000–7,000. 
Professional fees (CA or CS for handling paperwork): ₹10,000–25,000. Consider online platforms like 
Razorpay Rize, Vakilsearch, or LegalZoomy that automate this for ₹12,000–18,000 all-in. 

Step 2: DPIIT Recognition — The Startup India Advantage 

Apply for DPIIT (Department for Promotion of Industry and Internal Trade) recognition through the 
Startup India portal (startupindia.gov.in). This recognition provides: 

• Income tax exemption on profits for any 3 consecutive years out of the first 10 years of the 
startup's existence (Section 80IAC — apply separately) 

• Exemption from angel tax (Section 56(2)(viib)) on investments received from DPIIT-recognised 
funds — critical for startup fundraising 

• Fast-track exit process if the startup needs to wind down 

• Access to government tenders without requiring prior experience or turnover thresholds 

• Patent fee reduction of 80% 

Apply immediately after incorporation. The recognition is free, takes 2–3 weeks, and the benefits are 
substantial. Over 1 lakh startups had DPIIT recognition as of 2026. 

Step 3: GST Registration 

Mandatory if your annual turnover exceeds ₹20 lakhs (₹10 lakhs for special category states). For B2B 
companies or those with interstate supply, register immediately regardless of turnover — your B2B 
clients need your GSTIN to claim input tax credit. Register on gst.gov.in. Takes 3–7 working days. GST 
rate on most software services: 18%. 

Step 4: Opening Your Current Account 

Banks require your Certificate of Incorporation, PAN, address proof, and board resolution to open a 
company current account. Recommended for startups: HDFC SmartUp current account, ICICI iStartup 
account, or Razorpay Current Account (integrates directly with their payment gateway). ESCROW 
accounts are available for holding customer advances. Never mix personal and company funds — this 
is the most common accounting mistake of early-stage founders. 

 

Raising Your First Round — What Works in India 

Fundraising in India follows patterns that are distinctly different from Silicon Valley. Understanding 
these differences before you start pitching saves time and frustration. 

The Indian Investor Mindset in 2026 

Indian investors in 2026 are significantly more metrics-driven and skeptical than they were in the 2020–
2021 funding boom. The era of funding purely on vision and team is over at seed stage — you need 
some form of demonstrated traction: 

• For B2C consumer startups: 10,000+ downloads or active users, some revenue, a clear cohort 
retention curve 

• For B2B SaaS startups: 3–5 paying customers (even at discounted early pricing), a pipeline of 
20+ qualified prospects, clearly articulated unit economics 

• For deep tech / hardware: demonstrated proof of concept, a clear IP strategy, relevant technical 
team credentials 
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Indian investors also care deeply about the founding team's domain expertise and execution credibility. 
Your 15 years at Google or Microsoft is genuinely valuable — but combine it with evidence that you 
understand the Indian market specifically. Investors will probe: 'Why will Indian customers pay for this? 
Who exactly is your customer? What is your CAC and LTV?' 

The Pitch Deck That Works 

A 10–12 slide deck in this order: (1) The Problem — one slide, visceral, data-backed. (2) The Solution 
— what you built, how it works. (3) Market Size — TAM/SAM/SOM with defensible methodology. (4) 
Traction — your numbers, honestly presented. (5) Business Model — how you make money, unit 
economics. (6) Go-to-Market — specific channels, not generic statements. (7) Competition — honest 
competitor matrix. (8) Team — why you are uniquely positioned to win this. (9) Financials — 3-year 
projection with key assumptions. (10) The Ask — how much, what it buys in terms of milestones. 

NRI-specific credibility to include in your deck: international experience that is directly relevant to the 
problem; global customer relationships if B2B; technical expertise demonstrated by prior work; 
understanding of the Indian market (show you have done fieldwork, not just desk research). 

 

🔑 The Most Common NRI Entrepreneur Mistake in India 

Building for the customer you imagine rather than the customer who actually exists. NRIs often 
assume Indian consumers want what Western consumers want — just cheaper. Sometimes 
they do; often they do not. India has unique payment behaviors (UPI preference, EMI culture, 
festival purchase cycles), unique distribution realities (Tier-2 and Tier-3 offline retail is massive), 
and unique social dynamics (family decision-making for large purchases) that require direct 
market research. Before building: spend 30 days doing 50 customer discovery interviews. What 
you learn will restructure your entire business model. 
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Special Topic 2: NRI Wealth Management After Return — 
The Complete Framework 

You have arrived in India with a corpus built over years of saving and investing abroad. Now the critical 
question: how do you deploy this intelligently in the Indian context? This chapter gives you the complete 
wealth management framework for a returning NRI with ₹1–10 crore to invest. 

 

Portfolio Architecture — The Four Pillars 

A returning NRI's wealth portfolio should be built around four pillars, each serving a distinct purpose. 
The proportions vary based on age, income stability, and risk appetite. 

Pillar Purpose & Instruments 

Pillar 1: Liquidity (5–10%) Emergency fund + 12-month cash needs. 
Instruments: high-yield savings account, liquid 
mutual funds, short-term FDs. Do NOT invest this 
in equity or real estate. 

Pillar 2: Income (20–30%) Regular cash flow to meet living expenses + 
reinvestment. Instruments: dividend-paying equity 
funds, REITs, Senior Citizens Savings Scheme (if 
eligible), corporate/government bonds, rental 
income from property. 

Pillar 3: Growth (40–60%) Long-term wealth compounding. Instruments: 
diversified equity mutual funds (SIP + lump sum), 
direct equity (only if you have expertise and time), 
international funds (to maintain some overseas 
market exposure), Sovereign Gold Bonds. 

Pillar 4: Real Assets (15–25%) Inflation hedge + capital appreciation. 
Instruments: primary residence (owned, not 
rented), 1–2 investment properties in high-growth 
cities, gold (SGBs preferred over physical). 

 

Mutual Fund Strategy — The NRI's Starting Point 

For most returning NRIs who are not full-time stock researchers, mutual funds are the right primary 
investment vehicle. India's mutual fund industry in 2026 manages over ₹55 lakh crore (USD 660 billion) 
in assets under management — a mature, regulated, and transparent ecosystem. 

The Core Portfolio — Four Funds 

You do not need 15 mutual funds. Research consistently shows that a concentrated 3–5 fund portfolio, 
held with discipline through market cycles, outperforms a scattered multi-fund approach. The following 
four-fund core is sufficient for most returning NRIs: 
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Fund Category Allocation | What It Does 

Large-Cap Index Fund (Nifty 50 or Nifty 100) 25–30% | Tracks India's largest companies. Low 
cost, predictable, forms the stable base. 

Flexi-Cap / Multi-Cap Fund (actively managed) 25–30% | Invests across market caps; active 
manager picks based on opportunities. Adds 
alpha potential. 

Small/Mid-Cap Fund 15–20% | Higher risk, higher return potential; 
India's growing mid-cap companies. Long-term 
horizon of 7+ years. 

International/Global Fund 10–15% | Maintains USD exposure; diversifies 
geographically. Mitigates INR depreciation risk on 
your corpus. 

 

How to invest: split your corpus between immediate SIP setup and staggered lump-sum deployment 
over 12–18 months (investing one tranche per month rather than all at once). This reduces timing risk. 

The Gold Allocation — SGBs Are the Only Answer 

Do not hold physical gold beyond jewellery of emotional value. Sovereign Gold Bonds (SGBs) — 
issued by the Government of India and backed by actual gold price — offer everything physical gold 
does plus a 2.5% annual interest payment. They trade on NSE/BSE so you can sell before maturity. 
Tax advantage: if held to maturity (8 years), the capital gain on the gold price appreciation is completely 
tax-free. This is one of the most tax-efficient investment instruments available in India. 

 

The High Net Worth NRI — Specific Strategies for ₹5 Crore+ 

If you are returning with more than ₹5 crore in investable assets, your planning needs to go beyond 
standard retail instruments. Here are the options that open up at this level: 

Portfolio Management Services (PMS) 

PMS providers (like ASK Investment Managers, Motilal Oswal PMS, Marcellus, Nippon India PMS) 
manage a dedicated portfolio of direct stocks for you. Minimum investment: ₹50 lakhs. They offer 
concentrated, high-conviction strategies that have historically delivered 15–20% CAGR for patient 
investors. Fees: typically 2% annual management fee + 20% performance fee above a hurdle rate. The 
tax treatment is less efficient than mutual funds (each stock transaction is taxable), but the return 
potential is higher. 

Alternative Investment Funds (AIFs) 

AIFs are private investment vehicles regulated by SEBI. Minimum investment: ₹1 crore. They invest in 
private equity, venture capital, real estate, hedge fund strategies, and special situations — assets 
inaccessible through standard mutual funds. Category 1 AIFs (venture capital, social impact) get tax 
pass-through. Category 3 AIFs (hedge funds) are taxed at the fund level. 
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GIFT City Investments 

If you retain some foreign currency assets, GIFT City's IFSC offers investment structures unavailable 
elsewhere in India: foreign currency accounts, investment in international securities from Indian soil, 
participation in foreign currency-denominated bonds, and access to global insurance products. This is 
particularly valuable if you have USD/CAD/AUD savings you want to invest internationally without 
routing through your overseas bank account. 

💎 The Most Important Wealth Principle for Returning NRIs 

Your biggest wealth risk is not a market crash — it is overconcentration. Many returning NRIs 
arrive with 80–90% of their net worth in a single country's assets (overseas property + pension + 
savings). Diversifying across Indian and international assets, across real estate and financial 
markets, and across currency exposure (INR and USD/CAD/AUD) is more important than 
picking the 'best' specific investment. Diversification is the only free lunch in investing. 
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Special Topic 3: NRI Families and Inter-Generational 
Wealth 

One of the deepest motivations for returning to India — beyond career and parents — is the desire to 
pass something of India on to your children. This chapter is about the inter-generational dimension of 
the return: the family wealth, the ancestral property, the traditions, and the relationships that make the 
return meaningful not just for you but for the generation that follows. 

 

The HUF — Hindu Undivided Family as a Tax and Wealth Tool 

If you are Hindu (including Sikh, Jain, or Buddhist) and returning to India, the Hindu Undivided Family 
(HUF) is a legitimate and powerful tax planning structure that most NRI families overlook. 

An HUF is a separate legal entity recognised by Indian income tax law. It consists of a Karta (head of 
family, typically the eldest male but females can be Karta post-2005 amendment), and coparceners 
(members with birth-right interest in HUF property). The HUF files its own ITR, gets its own PAN, and 
its own tax-free slab. 

How to Create an HUF 

21. Apply for HUF PAN — the Karta applies in their capacity as HUF Karta 

22. Open an HUF bank account in the HUF's name 

23. Transfer assets into the HUF: this can be done through gifts from non-members (grandparents 
gifting to the HUF is clean; direct transfers from the Karta to HUF are more complex and must 
be done carefully to avoid clubbing provisions) 

24. HUF receives income from its assets separately from individual members 

Tax benefit: the HUF gets its own basic exemption limit (₹3 lakhs under new regime), its own slab 
rates, and its own investments can separately qualify for Section 80C deductions. A family returning 
from abroad with multiple income streams can legally split income across individual + HUF entities and 
significantly reduce overall tax liability. 

 

Gifting and Inheritance Planning for NRI Families 

India has no gift tax on gifts from relatives. Under the Income Tax Act, gifts from 'relatives' — which 
includes parents, siblings, spouse, children, and their spouses — are completely tax-free regardless of 
amount. Non-relatives can gift up to ₹50,000 per year tax-free; above that, the gift is taxable in the 
hands of the recipient. 

For NRI family estate planning, this creates powerful opportunities: 

• Parents transferring property to children: a registered gift deed is cleaner and less disputable 
than a Will for real property in India 

• NRI returning with corpus: gifting a portion to parents (if they have lower tax slab) for investment 
in their name is legitimate tax planning 

• Grandparents to grandchildren: gift during lifetime creates a clear, documented transfer and 
avoids succession disputes 

The critical rule: any property received as a gift must be disclosed in Schedule AL (asset liability 
statement) of your ITR if it exceeds ₹50 lakhs — and in Schedule FA if it is an overseas asset. 
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Passing on India to Your Children — Beyond the Financial 

The deepest inter-generational gift of the return is not property or portfolio — it is identity. Children who 
grow up knowing India, who have relationships with cousins, grandparents, and community, who 
understand where their family comes from, carry something that no wealth transfer can replicate. 

The returning NRI families who do this most successfully are deliberate about it. They: 

• Establish a family tradition around festivals — Diwali, Holi, Eid, Baisakhi, Pongal, Navratri — not 
as performance for relatives but as genuine celebration that the children participate in preparing 
for 

• Maintain a connection to the native language: read children's books in the mother tongue, watch 
regional cinema, ensure children can communicate with grandparents without translation 

• Tell the family story: who your grandparents were, what they overcame, how the family has 
evolved across generations. Children who know their story know who they are. 

• Travel within India annually: Rajasthan, Kerala, Varanasi, Hampi, the Northeast — each trip 
adds a layer of the country to your child's identity 

• Create shared family experiences unique to India: learning classical dance or music with a guru, 
cooking regional dishes with a grandparent, visiting the ancestral village 

 

None of this is possible from abroad at the depth it is possible from India. The return is not just for you 
— it is for the generation that will carry your family's name forward into the next India. 

🌺 A Gift Worth More Than Property 

One of our clients — a software architect returning from Seattle after 18 years — told us two 
years after his return: 'My daughter calls my mother 'paati' and tells her stories in Tamil. Last 
Diwali she made the rangoli design herself. These things were not available to us in America at 
any price. This is why we came home.' There are some things money cannot replicate. The 
return is the only way to access them. 
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PLANNING WORKSHEETS 

 

Planning Worksheet 1: Your Personal Return Readiness 
Scorecard 

Complete this worksheet honestly. Score each dimension from 1 (not ready) to 5 (fully ready). Your 
total score guides your planning priorities. 

 

Readiness Dimension Score (1-5) What Needs to Happen for 
a 5? 

I know which Indian city I will settle in   

I have identified school options for my children   

My NRI/NRO accounts are in order   

I have spoken to a cross-border tax specialist   

I have a plan for my overseas property   

My overseas pension/retirement funds are understood   

I have Indian health insurance arranged   

My Aadhaar and PAN are linked and current   

I have a housing plan (rental at minimum) arranged   

I have spoken honestly with my spouse about the 
return 

  

I have spoken with my children about what to expect   

I have a career plan for the first 12 months   

I understand my RNOR status and tax planning   

I have an emergency fund of 6+ months expenses in 
INR 

  

I have set a definitive return date   

TOTAL SCORE (out of 75)   

 

Score interpretation: 60–75: You are ready. Execute your plan. 45–59: Good foundation, but address 
the gaps before committing to a date. 30–44: Significant preparation needed — 6–12 months more 
planning recommended. Below 30: You are in the early exploratory stage — use this book as your 
planning curriculum. 
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Planning Worksheet 2: My India Financial Architecture — 
First-Year Plan 

Complete this template to create your personalised first-year India financial plan. 

 

Financial Variable My Numbers 

Total corpus arriving in India (INR equivalent) ₹ ___________ 

Emergency fund target (6 months expenses) ₹ ___________ 

Planned real estate budget (purchase in year 1?) ₹ ___________ OR renting at ₹___/month 

Monthly income expected (salary / consulting / 
rental) 

₹ ___________ 

Monthly household expenses (use city table in 
Appendix C) 

₹ ___________ 

Monthly school fees (both children) ₹ ___________ 

Monthly savings / investment capacity ₹ ___________ 

Target monthly SIP amount ₹ ___________ 

Overseas income / pension in year 1 (INR 
equivalent) 

₹ ___________ 

Estimated Indian tax liability year 1 (work with CA) ₹ ___________ 

Target net worth in India by end of Year 3 ₹ ___________ 

 

My Investment Allocation Plan 

Asset Class Target Allocation (%) 

Cash / Liquid funds (emergency + short-term) _____ % 

Indian equity mutual funds (SIP) _____ % 

Real estate (primary residence) _____ % 

Real estate (investment / rental) _____ % 

REITs (listed) _____ % 

Sovereign Gold Bonds _____ % 

International / overseas funds _____ % 

PPF / NPS _____ % 

Other (bonds, FD, etc.) _____ % 

TOTAL 100% 
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Planning Worksheet 3: The Family Conversation Guide 

Use this guide to structure the most important conversations before your return. These conversations, 
done honestly and without assumption, prevent the majority of post-return family conflicts. 

 

Conversation 1: With Your Spouse 

Block 3 hours. No devices. Have this conversation before you set a return date. 

Question Space for Notes 

What are you most excited about in the return?  

What are you most afraid of?  

What would make you feel the return has been 
successful in 2 years? 

 

What would make you want to go back abroad?  

How will we handle it if one of us is deeply 
unhappy 12 months in? 

 

Who is responsible for what in the first 90 days? 
(Divide the admin) 

 

What does your ideal day look like in India 1 year 
from now? 

 

 

Conversation 2: With Your Children (Age-Appropriate) 

For children under 10 — Key Messages For children 10–16 — Key Discussion Points 

We are going on a big adventure as a family. Tell them honestly: this is a big change and it is 
okay to have mixed feelings. 

You will still talk to your friends — we will make 
sure of this. 

Ask: what would make this easier for you? Listen 
without defending the decision. 

India has your cousins, your grandparents, 
amazing food, and our family. 

Acknowledge what they are giving up. Do not 
minimise it. 

Your school will have other children just like you. Give them agency: let them research schools, 
neighbourhoods, activities. 

We are all going together — we will figure it out 
together. 

Agree to a check-in schedule: how you will 
assess how everyone is doing. 
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Conversation 3: With Your Parents in India 

Question for Parents Space for Notes 

What does 'us being nearby' actually look like to 
you? 

 

How often do you want to see us?  

What kind of help do you actually need (medical, 
financial, companionship)? 

 

What are your own plans — are you still 
independent? What help do you foresee needing? 

 

Do you have a Will prepared? Is your property 
paperwork in order? 

 

Are there family property / financial matters we 
need to address together? 
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PART V: LIFE IN INDIA — THE PRACTICAL DETAILS 

 

The India Infrastructure Survival Guide for 2026 

India's infrastructure in 2026 is vastly better than it was in 2015 — but it still requires adaptation 
strategies that no amount of international experience prepares you for. This guide covers the practical 
realities of daily infrastructure so you arrive with correct expectations and the knowledge to navigate 
efficiently. 

Power — The Electricity Reality 

Urban power infrastructure in India varies enormously by city, locality, and whether you are in an 
apartment society with a generator backup. In general, major metros have significantly improved 
reliability: 

• Hyderabad, Bengaluru (premium areas), Mumbai (most areas): fewer than 2 hours of scheduled 
outage per month in normal conditions 

• Delhi NCR and Pune: longer outages during peak summer (May–June); 2–4 hours possible on 
peak demand days 

• Tier-2 cities and outer suburbs: scheduled outages of 2–6 hours daily are still common in many 
areas 

For NRI families, the solution is selecting housing in a gated society or apartment complex with DG 
(diesel generator) backup for essential circuits. Most modern apartment societies provide this for an 
additional maintenance charge of ₹500–2,000 per month. Ensure the DG backup covers: lights, fans, 
refrigerator, internet router, and air conditioning. Confirm this explicitly before signing any rental 
agreement. 

Solar inverter systems for independent homes: a 5–10 kW solar system with lithium battery backup 
costs ₹3–6 lakhs installed in 2026 and effectively eliminates power cut concern in most of India. 
Payback period is 4–6 years. For families buying an independent house, this is a strong investment. 

Water — The Urban Water Crisis 

India's urban water stress is real and growing. The Bengaluru water crisis of 2024 — when several 
neighbourhoods ran dry for weeks — was a wake-up call. Chennai faces annual summer water stress. 
Delhi's groundwater is depleting. This is not a solvable problem at the individual level; it is a civic 
management issue. But there are individual-level adaptations: 

• Choose housing with adequate water storage: look for apartment buildings with dedicated 
underground and overhead tanks of at least 2,000 litres per apartment for 3 days of 
autonomous supply 

• Rainwater harvesting systems are now mandatory in new construction in Karnataka, Tamil 
Nadu, and several other states. Check whether your building complies — a compliant building is 
better positioned for water security 

• Water purification: install a reverse osmosis (RO) + UV system in your kitchen. Cost: ₹8,000–
25,000. Do not rely on municipal tap water directly for drinking even in good localities 

• Tanker water: in many cities, societies supplement municipal supply with tanker deliveries. 
Budget for this in your monthly maintenance expectation — typically ₹500–2,000 per month 
extra during shortage months 



NRI COMING HOME 2026 Manoj Palwe | dreamvisas.com 

Page 114 | © 2026 Taurus Infotek. All rights reserved. 

Internet and Connectivity 

India's internet infrastructure has dramatically improved. Jio's 5G rollout, Airtel's fibre expansion, and 
BSNL's FTTH programme have together created a competitive, fast, and affordable broadband 
landscape in 2026. 

Provider Speed / Plan Options (2026 approx) 

Jio Fiber 100 Mbps to 1 Gbps; ₹399–2,499/month; widest 
coverage 

Airtel Xstream Fiber 100 Mbps to 1 Gbps; ₹499–3,999/month; 
excellent customer service 

BSNL FTTH 50–300 Mbps; ₹449–1,499/month; government 
provider, patchy in some areas 

ACT Fibernet 200 Mbps to 1 Gbps; ₹699–2,499/month; strong 
in South India metros 

Hathway / DEN / Beam 100–500 Mbps; ₹599–1,999/month; city-specific 
availability 

 

Recommendation: Install both a primary fibre connection and maintain a 5G mobile hotspot as backup. 
The combined cost is ₹900–2,000/month. For remote workers or consultants whose income depends 
on connectivity, this redundancy is non-negotiable. 

Transportation — Navigating Indian Cities in 2026 

Transportation is one of the biggest daily frustrations for returning NRIs. Every city has its unique 
transport ecosystem. Here is the 2026 landscape: 

Personal Vehicle — The Reality 

For most NRI families with children, a personal vehicle is essential. This means navigating India's 
traffic, parking scarcity, and variable road quality. Key decisions: 

• EV vs Petrol: EV adoption has accelerated sharply in India. Tata Nexon EV, MG ZS EV, 
Hyundai Ioniq 5, BYD Atto 3 are all available. Charging infrastructure in major cities is improving 
rapidly — most premium housing societies have EV charging points in 2026. Total cost of 
ownership for EVs is now competitive with petrol vehicles over 5 years. 

• Driving yourself vs hiring a driver: full-time drivers cost ₹15,000–25,000/month in major cities. 
Part-time (morning + evening) costs ₹8,000–14,000/month. Many NRI families start with a full-
time driver and scale back once they relearn Indian traffic patterns. 

• Rapido / Ola / Uber: all remain active in major cities and are genuinely reliable for solo travel. 
The apps work exactly like their overseas equivalents. 

Metro and Public Transit 

India's metro coverage has expanded significantly. Bengaluru's Namma Metro now covers the major IT 
corridors (Whitefield integration completed by 2025). Delhi Metro remains India's best. Mumbai Local 
remains the lifeline of the city. Hyderabad Metro covers the major IT hubs. Pune Metro has opened key 
corridors. Chennai Metro Phase 2 has expanded. For daily commuters, metro + auto-rickshaw/cab 
combination is increasingly viable and dramatically cheaper than driving. 
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Auto Rickshaws and Shared Mobility 

The humble auto rickshaw — now increasingly CNG and even electric in many cities — remains the 
most flexible last-mile solution in India. Meter rates vary by city; always use apps like Ola or Rapido for 
autos to avoid negotiation drama. Rapido Bike is excellent for solo commuters during peak hours. 

Air Quality — The Honest Conversation 

Air quality is the most emotionally difficult infrastructure topic for NRI families returning from countries 
with clean air. Here is the honest picture by city: 

City Winter AQI (Nov-Feb) 

Delhi NCR 200-500+ (Very Poor to Hazardous) 

Mumbai 80-150 (Moderate most months) 

Bengaluru 60-120 (Satisfactory to Moderate) 

Hyderabad 80-140 (Moderate) 

Pune 70-130 (Moderate) 

Chennai 70-120 (Moderate) 

Ahmedabad 100-180 (Moderate-Poor) 

 

Mitigation: HEPA air purifiers in bedrooms (Dyson, Xiaomi, Blueair all available in India) cost ₹8,000–
40,000 each. For families with children or asthma, budget for 2–3 purifiers. N95 masks for outdoor use 
during high-AQI days are widely available. 
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The NRI Parent's Guide to India's Education System — 
Deep Dive 

The choice of school is likely the most consequential logistical decision of your return. This chapter 
gives you a comprehensive guide to India's education landscape, with enough detail to make an 
informed decision for your specific children. 

Understanding India's Board System in Full 

India has five major school boards, each with distinct philosophy, assessment methods, and university 
pathways. Understanding these differences is essential before you visit any school. 

CBSE — Central Board of Secondary Education 

CBSE is the most widely followed board in India, governed by the central government. It is the standard 
for all Kendriya Vidyalayas and most private schools. The curriculum is designed to prepare students 
for JEE (engineering), NEET (medicine), and other national competitive examinations. 

CBSE's strength is its standardisation and national recognition. Its weakness — from the perspective of 
a child returning from an international system — is its emphasis on memorisation and examination 
performance over critical thinking and project-based learning. The assessment system is marks-heavy: 
70–80% weight on year-end board examinations. 

For NRI children, the transition to CBSE in grades 6–9 is manageable with 6–12 months of tutoring 
support. For grade 10–12, the disruption is higher. Most CBSE schools in major cities now have 
significant returnee populations and have systems for supporting children transitioning from foreign 
curricula. 

ICSE — Indian Certificate of Secondary Education 

ICSE (conducted by CISCE) is generally considered the most academically rigorous Indian board. Its 
curriculum is broader than CBSE — it includes literature, arts, and a wider science curriculum — and its 
assessment includes project work and practicals that CBSE does not emphasise as much. ICSE is the 
preferred board for families not targeting JEE/NEET but wanting a strong academic foundation with 
university options abroad. 

The adjustment from a North American or British curriculum to ICSE is easier than to CBSE, because 
ICSE's structure — particularly its emphasis on English language and literature — is closer to the 
Cambridge tradition. Many returning NRIs from the USA or UK find ICSE a good middle ground. 

Cambridge IGCSE / A-Level 

The Cambridge International curriculum (Year 10–11 IGCSE, Year 12–13 A-Levels) is the gold 
standard for NRI families wanting to keep university options fully open — globally. Cambridge 
qualifications are accepted by universities in the UK, USA, Canada, Australia, and increasingly in India 
(Delhi University, many private universities). 

The adjustment from Canadian or British schooling to IGCSE is minimal — the curricular structure is 
highly similar. From US schooling, the adjustment is somewhat greater (more subject specialisation) 
but manageable. Schools offering IGCSE in major Indian cities include DPS (select campuses), 
Vibgyor, Heritage, and several standalone Cambridge schools. 

IB — International Baccalaureate 

The IB Diploma Programme (DP) for grades 11–12 — preceded by the Middle Years Programme 
(MYP) for grades 6–10 — is the most internationally recognised qualification and the one most closely 
aligned with what NRI children experienced in top schools in North America, Europe, and Singapore. 
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The IB DP requires students to study six subjects across subject groups, write an Extended Essay 
(4,000 words), complete a Theory of Knowledge course, and complete 150 hours of CAS (Creativity, 
Activity, Service). This is a demanding but genuinely character-forming experience. IB scores are 
accepted by virtually every global university and increasingly by Indian universities. 

IB schools in India (approximately 200 in 2026, concentrated in major metros) are the most expensive 
option — fees range from ₹3 lakhs to ₹8 lakhs per year. Demand significantly exceeds supply, and 
waiting lists at top IB schools can extend 1–2 years. Apply the moment you have confirmed your return 
plan. 

State Boards 

State boards (Maharashtra SSC, Tamil Nadu State Board, Karnataka SSLC, etc.) are generally not 
recommended for NRI returnees unless your child is below grade 5 or unless you are in a tier-2 city 
where the state board is the primary option. State boards are largely designed for students targeting 
local competitive examinations and local university systems. The medium of instruction, cultural 
content, and curriculum are deeply state-specific. 

The School Admission Process — How It Actually Works 

Getting your child into a good school in India requires navigating a process that is simultaneously more 
informal (relationships and references matter) and more administratively demanding (document 
requirements are extensive) than overseas systems. 

• Apply early — IB and IGCSE schools have waiting lists. Begin the application process 6–9 
months before your intended start date. 

• Documents required: birth certificate (original + apostilled if overseas), previous school report 
cards (last 2–3 years), transfer certificate from the previous school (TC — request this from your 
overseas school well in advance), passport copies, Aadhaar (if available), passport photos, 
proof of residence. 

• TC (Transfer Certificate) is the single most important document — Indian schools will not admit 
a child without it. It proves the child was officially enrolled and in good standing at their previous 
school. If your overseas school does not issue a 'Transfer Certificate' by name, request a letter 
on school letterhead confirming the same information: enrollment dates, grade level, conduct, 
reason for leaving. 

• Interaction / assessment: most good private schools conduct a brief informal assessment or 
interaction (not an exam — rather, a conversation with the principal or admissions coordinator) 
to assess the child's readiness and fit. 

• Donations and development fees: a significant grey area in Indian school admissions. Many 
schools — particularly sought-after CBSE and ICSE schools — have an unspoken 
'development fee' or 'building fund' of ₹2–10 lakhs. This is not legal (RERA of education: RTE 
Act prohibits capitation fees) but is widespread. Negotiate carefully; some schools waive for NRI 
families who demonstrate the child's international school background. 

Supplementary Education — The Coaching Culture 

India's coaching culture is unlike anything in Western educational systems. Supplementary coaching — 
private tutors and coaching institutes — is not remedial; it is the norm across all performance levels. 
Understanding this helps you structure your child's education budget correctly. 

For most returning NRI children in grades 6–10, a minimum of 2–3 hours per week of tutoring in 
mathematics and science will smooth the curriculum adjustment. For grades 11–12 with JEE/NEET 
aspiration, 4–6 hours of coaching per day is the standard — which is why most serious JEE aspirants 
attend coaching institutes like Allen, FIITJEE, or Resonance as their primary academic engagement, 
supplemented by (often nominal) school attendance. 
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For children on an IB or IGCSE track without competitive examination goals, formal coaching is less 
necessary. Language skills tutoring (Hindi, regional language) may be more useful. 

📚 The Tutor Network — How to Find Good Ones 

In India, the best tutors are found through word of mouth within school parent communities, 
residential society WhatsApp groups, and Google searches filtered to your neighbourhood. Apps 
like UrbanPro, Vedantu, and Byju's connect students with online tutors for any subject, any 
board. Rates range from ₹500/hour (local individual tutors) to ₹3,000/hour (ex-IITian or top-rank 
tutors). Ask your school's parent community for specific recommendations within the first week 
of enrollment. 
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The NRI's Guide to Building Community in India — The 
First Two Years 

Community is not something that happens to you in India. It is something you actively construct. The 
India you are returning to is not the India of your childhood, where community was inherited through 
neighbourhood, family, and shared institutions. In the urban India of 2026, community is opt-in — and 
the NRIs who return and thrive are those who opt in aggressively. 

The Five Community Circles Every Returning NRI Needs 

Circle 1: The Housing Society / RWA 

Your Residential Welfare Association (RWA) or housing society committee is the foundation of your 
immediate community. Active involvement — attending meetings, volunteering for events, joining the 
WhatsApp group — creates a network of neighbours who become genuine friends over time. Do not 
dismiss this because it feels mundane. The parent who helps organise the Diwali mela for the society is 
the one whose child has fifty neighbourhood friends within six months. 

Circle 2: The School Parent Community 

Your children's school creates an immediate, shared-interest community of adults who are all 
navigating similar parenting decisions at similar life stages. Many returning NRI families find their 
closest adult friendships in the school parent WhatsApp groups and School Management Committees. 
Volunteer for school events, attend parent-teacher meetings personally (do not just read the report), 
and join the class parent network actively. 

Circle 3: Your Professional Network 

India's professional community in major cities is extraordinarily well-networked through alumni 
associations, industry bodies, and informal professional circles. Your IIT or IIM alumni network has 
active chapters in every major city. NASSCOM events, CII forums, industry-specific associations, and 
accelerator communities all offer regular touchpoints. Treat professional networking not as career 
activity but as community building — because in India, where you went to college and where you have 
worked are primary social sorting mechanisms. 

Circle 4: The Cause / Hobby Community 

Find something you care about beyond work and family — and find others who care about it too. 
Running clubs (Mumbai Marathon, Delhi Half Marathon, Bengaluru Midnight Marathon all have training 
communities), cycling groups, trekking clubs, amateur theatre, classical music circles, book clubs — all 
of these exist in every major Indian city and are actively welcoming to returnees who bring international 
energy. 

Circle 5: The Returning NRI Community 

This is your most underutilised resource. There are thousands of NRIs returning to India every year — 
and many of them are in your city, navigating the same adjustment, making the same mistakes, and 
discovering the same joys. Online forums (NRI Returns Facebook groups, Reddit r/India communities, 
LinkedIn groups for returning NRIs), local meetup groups, and expat-to-returnee WhatsApp groups all 
connect you with people who understand your experience in a way that long-time India residents simply 
cannot. 

The WhatsApp Society — India's Social Infrastructure 

You will join more WhatsApp groups in your first month back in India than you did in your entire time 
abroad. This is not an exaggeration. WhatsApp is the social operating system of India. There will be a 
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group for your housing society, your child's class, the building gym, the school PTA, your 
neighbourhood community, your alumni association, your professional circle, your extended family — 
and several others you join by accident and forget to leave. 

Managing WhatsApp culture takes active skill. Rules that work: 

• Mute all groups and check them on your schedule — do not allow notifications to dominate your 
attention 

• Be an active contributor in the 2–3 groups that matter most (housing society, school, close 
friends); be a passive reader in the rest 

• Never share unverified news or forwards in groups where you want to maintain credibility — 
India's WhatsApp forward culture is enthusiastic and often inaccurate 

• Use Broadcast lists for one-to-many announcements rather than creating new groups for every 
purpose 

The Art of Indian Hospitality — Giving and Receiving 

Indian social life runs on hospitality — particularly food-centered hospitality — at a depth and frequency 
that many NRIs returning from individualistic Western cultures initially find overwhelming. You will be 
invited to more dinners, festivals, and family events in your first year than in any previous year of your 
life. 

Embrace this. Reciprocate. The cultural norm is not transactional — you are not invited to dinner 
because the host expects dinner back. You are invited because hospitality is an expression of 
connection and care. Respond in kind: invite people to your home, cook your specialty dish for the 
building Diwali party, bring sweets when you visit someone who has had a new baby. 

The returning NRI who maintains overseas social boundaries — only meeting friends by prior 
appointment, never dropping in, never hosting spontaneously — will be gently respected and quietly 
excluded from the warmth of Indian social life. Lower your guard. Open your home. You will gain more 
than you give. 

🎊 The First-Year Social Calendar You Should Accept 

Accept every Diwali, Eid, Navratri, and Pongal invitation you receive in your first year — even 
from people you barely know. Say yes to the housing society events even when you are tired. 
Attend one religious festival different from your own. Go to your child's classmate's birthday 
party even if it is on a school night. The social map of your new life in India is being drawn in 
these first twelve months. The connections you make now compound for decades. 
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CLOSING REFLECTIONS 

 

What Success Looks Like — A Two-Year Check-In 

Two years after your return, what does success look like? Not as an Instagram story or a LinkedIn post 
— but as a lived, felt reality? 

Success looks like waking up without dreading the day. It looks like your children arguing in both 
English and your mother tongue, sometimes in the same sentence. It looks like knowing the fastest 
route around your city's traffic, the best chai stall near your office, and the name of the watchman at 
your building. 

Success looks like your mother calling your daughter directly instead of going through you. It looks like 
a friend from your housing society who texts you when your car is blocking the driveway — and whose 
wedding anniversary you remember because you helped them book the anniversary dinner reservation. 

Success looks like the month you stop calculating how much something costs 'in dollars' and just 
evaluate it in rupees. The day you get genuinely angry about a civic issue — a broken road, a polluted 
lake, a terrible government decision — because it is YOUR city now and you care about it. 

Success looks like calling your overseas friends and realising you have more to say about your India 
life than about your memories of abroad. It looks like planning a vacation to your favourite hill station 
and realising India has given you an entirely different geography of joy. 

None of this happens in the first 90 days. Most of it happens between month 14 and month 30. There 
will be weeks — sometimes months — in between that feel like failure. That feel like you made the 
wrong choice. That make you wonder why you left a comfortable life abroad for this complicated, 
beautiful, infuriating country. 

Stay. The discomfort is the growth. And India — in all its chaotic, generous, overwhelming, 
transformative reality — is worth every moment of it. 

 

— Manoj Palwe 
RCIC R422575 | Toronto & Pune, 2026 

THE BIG 50: QUESTIONS EVERY RETURNING NRI ASKS 

 

The Big 50 — Questions Every Returning NRI Asks 

Over 25 years of practice and 10,000+ client consultations, the same questions surface again and 
again. This section answers the 50 most important questions honestly, without the hedging that most 
immigration and financial content falls back on. Use this as your rapid-reference guide. 

Section A — Status, Citizenship & Legal (Q1–Q12) 

 

Q1. If I return to India, do I automatically lose my NRI status? 

Not immediately. NRI status under the Income Tax Act depends on the number of days spent in India in 
a financial year. You become a Resident Indian (RI) only when you spend 182 or more days in India in 
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a financial year (April 1–March 31). So if you return in November, you may still be an NRI for tax 
purposes in that first year. Under FEMA, however, the change is intent-based — the moment you 
intend to stay permanently, you are a Person Resident in India, which requires you to redesignate bank 
accounts. 

 

Q2. Can I keep my foreign bank accounts after returning to India? 

Yes, but with conditions. You can maintain foreign bank accounts legally as a returning resident. 
However, once you are a Resident Indian, income earned in those overseas accounts (interest, 
dividends) becomes taxable in India. You must also disclose these accounts in Schedule FA of your 
Indian income tax return every year. You cannot continue contributing to them as if you were still 
resident abroad in most cases — check the specific rules of your host country. 

 

Q3. My OCI card says 'lifetime visa.' Do I need to renew it? 

Your OCI card is indeed a lifelong document — the visa stamp on it never expires. However, you must 
get the OCI card re-issued (not renewed, technically) when: (a) you renew your foreign passport, until 
you turn 20 years old; (b) after you turn 50, once more. After 50, no further re-issue is needed 
regardless of passport renewals. The re-issue is done through the Indian Embassy or consulate in your 
country of residence (or in India after return) and takes 4–8 weeks. 

 

Q4. Can I vote in Indian elections after returning? 

OCI card holders cannot vote in Indian elections. Indian citizens (including those who have surrendered 
foreign citizenship and reacquired Indian citizenship or were always Indian citizens) can vote once they 
meet the standard residency requirements for voter registration in their constituency. If you hold Indian 
citizenship and return, register on the electoral rolls at your local election commission office within a few 
months of establishing residence. 

 

Q5. I've been abroad for 22 years. Do I qualify for RNOR status when I return? 

Almost certainly yes. RNOR (Resident But Not Ordinarily Resident) status is available if you were an 
NRI (non-resident under the Income Tax Act) for 9 out of the immediately preceding 10 financial years, 
OR if your total stay in India in the preceding 7 years was 729 days or fewer. Someone who has 
genuinely lived abroad for 22 years would satisfy either condition comfortably. RNOR status exempts 
your overseas income from Indian taxation for 2–3 financial years after return — one of the most 
significant and underutilised tax benefits for returning NRIs. 

 

Q6. My spouse is a foreign citizen (not of Indian origin). What are their rights in India? 

A foreign spouse of a returning Indian citizen or OCI holder can apply for a Long-Term Visa (LTV) in 
India, which is renewable annually and allows them to live and work in India. They cannot hold an OCI 
card themselves unless they are of Indian origin. After 5 years of living in India on a valid visa, they may 
be eligible to apply for Indian citizenship by naturalisation if they meet the residency conditions. 
Practically, the LTV process requires some administrative patience but is well-established. 

 

Q7. Can I buy agricultural land in India as a returning NRI or OCI holder? 

No. Purchase of agricultural land, plantation property, and farm houses is not permitted for NRIs or OCI 
holders under FEMA, except through inheritance. This restriction applies even after you become a 
resident Indian, as long as you hold OCI status. Once you surrender OCI and hold only Indian 
citizenship (after reacquiring it), you can purchase agricultural land. For most returning NRIs, this 
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distinction matters most when buying rural property — ensure that the land classification (residential, 
agricultural, or commercial) is verified by a lawyer before any purchase. 

 

Q8. I have a PIO card (the old version). Is it still valid? 

PIO (Person of Indian Origin) cards were merged into the OCI scheme in January 2015. All PIO card 
holders were required to convert to OCI. Technically, PIO cards issued before 2015 remain valid as 
long as the foreign passport they were issued with is valid — but in practice, many PIO card holders 
have found these rejected at entry points or for services. If you hold a PIO card and have not converted 
it to OCI, do so through the Indian Embassy in your current country of residence before you return 
permanently. 

 

Q9. What happens to my RRSP/401K/superannuation when I return to India? 

These accounts stay in the country where they were created — they do not travel with you. Canadian 
RRSPs stay in Canada under Canadian trustee and tax rules. US 401Ks remain in the USA. Australian 
superannuation remains in Australia (and cannot be accessed until retirement age regardless). You can 
continue managing these remotely, and you will eventually draw them down in retirement. The income 
you receive from them once you are an Indian resident is taxable in India (with DTAA credit for taxes 
paid in the source country). Set up online access to all these accounts and an international wire transfer 
arrangement before you leave. 

 

Q10. My parents want to gift me their property. What is the most tax-efficient way? 

A registered gift deed is the most direct method. Under the Income Tax Act, gifts from relatives — 
including parents — are completely exempt from tax in the hands of the recipient regardless of value. 
The gift deed must be drafted by a lawyer, executed on stamp paper (value varies by state — check 
your state's stamp duty schedule for gift deeds), registered at the sub-registrar office, and mutation of 
the property done in your name with the local municipality. There is no capital gains tax for your parents 
on gifting (because a gift is not a 'transfer for consideration'). However, if you later sell the property, 
your cost of acquisition for capital gains purposes will be the original cost paid by your parents — not 
the market value at the time of the gift. 

 

Q11. Can I hold both an Indian driving licence and my overseas driving licence? 

You can hold both while you are in the process of converting. Technically, once you become an Indian 
resident, you should drive in India on an Indian driving licence. International Driving Permits are valid 
for 1 year in India for visitors; they are not intended for permanent residents. The conversion process 
involves surrendering your overseas licence at the RTO (Regional Transport Office) in exchange for an 
Indian licence, though in practice, many people hold both during a transition period without issue. The 
RTO test requirement varies — some states accept the overseas licence and issue an Indian one; 
others require a fresh test. 

 

Q12. Do I need to register with the local police after returning to India? 

Indian citizens returning to India do not need to register with the police. OCI cardholders are exempt 
from police registration regardless of the duration of their stay — this exemption was extended to OCI 
holders in 2021. However, foreign nationals (including your foreign-citizen spouse) staying in India for 
more than 180 days on a visa are generally required to register with the FRRO (Foreigners Regional 
Registration Office). If your spouse holds a foreign passport and a Long-Term Visa, confirm the FRRO 
registration requirement with the issuing consulate. 
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Section B — Taxation & Finance (Q13–Q26) 

 

Q13. If I sell my overseas property after returning to India, will I pay tax in India? 

Once you are an Indian tax resident (not RNOR), gains from selling overseas property are taxable in 
India as capital gains. The gain is computed by converting the purchase price and sale price to INR at 
historical exchange rates. The applicable rate depends on the holding period: if you held the property 
for more than 2 years under Indian classification, it is Long Term Capital Gain (LTCG) at 12.5% without 
indexation under the current rules. If held for less than 2 years, it is taxed at your income slab rate (up 
to 30%). DTAA credit is available for any tax paid in the host country on the same gain. 

 

Q14. What is the last date to file my Indian income tax return? 

For most individual taxpayers in India, the ITR filing deadline is July 31 of the assessment year (i.e., 
July 31, 2026 for income earned in financial year 2025–26). If your income requires a tax audit (typically 
if you have business income above ₹1 crore, or professional income above ₹50 lakhs), the deadline 
extends to October 31. A belated return can be filed up to December 31 of the assessment year with a 
late filing fee of ₹5,000 (₹1,000 if income is below ₹5 lakhs). A revised return can be filed up to 
December 31 to correct mistakes in an already-filed return. 

 

Q15. What is Form 26AS and why does it matter? 

Form 26AS is your consolidated tax statement maintained by the Income Tax Department. It shows all 
tax deducted at source (TDS) on your behalf by banks, employers, property buyers, and others; all 
advance tax payments you made; and any tax refunds received. Before filing your ITR, always 
download and verify your Form 26AS from the income tax portal. Any TDS shown in 26AS that you do 
not claim in your ITR means you are leaving a refund on the table. Any TDS that appears in 26AS but 
not in your records is a discrepancy that needs resolution. It is your annual financial audit of taxes 
already paid. 

 

Q16. Can I invest in Indian mutual funds and stocks as an NRI before I officially return? 

Yes. NRIs can invest in Indian mutual funds and listed stocks through the Portfolio Investment Scheme 
(PIS) route. You need a PIS-designated NRO or NRE account, a Demat account with an NRI-enabled 
broker (Zerodha, HDFC Securities, ICICI Direct all support NRI accounts), and PAN. NRI investments 
in equity are subject to TDS at 15% for STCG and 10% for LTCG (higher than resident rates). On 
return, you simply redesignate your account from NRI to resident status and the tax treatment 
normalises. 

 

Q17. Is TDS deducted on my NRE account interest while I am still an NRI? 

No. Interest on NRE accounts is completely tax-free in India for NRIs and no TDS is deducted. This is 
one of the most significant advantages of NRE accounts. Once you return and redesignate the account 
to a resident savings account, the interest becomes taxable income in India (though not subject to TDS 
unless the interest exceeds ₹40,000 per year in a bank, which is the TDS threshold for savings interest 
for residents). This transition — from tax-free NRE interest to taxable resident savings interest — is one 
of the most important financial changes to anticipate and plan around. 

 

Q18. Can I send money from India to my overseas account after becoming a resident? 

Yes, under the Liberalised Remittance Scheme (LRS), resident Indians can remit up to USD 250,000 
per financial year abroad for any permissible current or capital account transaction — including 
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overseas investments, property purchase, education, medical treatment, or simply maintaining an 
overseas bank account. There is a Tax Collected at Source (TCS) of 20% on LRS remittances above 
₹7 lakhs per year (reduced from ₹7 lakhs to the first rupee for certain categories post-Budget 2023 — 
confirm current rates with your CA as this has been subject to revision). The TCS is a credit against 
your final tax liability, not an additional tax. 

 

Q19. What is the difference between Section 80C and 80D, and should I be investing in these? 

Section 80C allows a deduction of up to ₹1.5 lakhs per year from taxable income under the old tax 
regime for investments in instruments like PPF, ELSS mutual funds, life insurance premiums, NSC, 
home loan principal repayment, and children's school tuition fees. Section 80D allows a separate 
deduction for health insurance premiums: up to ₹25,000 for self and family, plus up to ₹50,000 for 
senior citizen parents. Under the new tax regime (which has lower slab rates but fewer deductions), 
most Section 80C deductions are not available — except employer contributions to NPS (Section 
80CCD(2)). Evaluate which regime benefits you more based on your specific income structure with 
your CA. 

 

Q20. Can I contribute to India's PPF (Public Provident Fund) after returning? 

If you already have an existing PPF account opened when you were a resident Indian (before 
becoming an NRI), you can continue to maintain it and make contributions after returning as a resident 
— the account continues normally. NRIs are NOT permitted to open a new PPF account. If your PPF 
account matured while you were abroad and you did not close it, it may have been in extended mode 
— confirm its status with the bank or post office holding it. PPF returns are 7.1% per annum (2026 rate, 
set quarterly by the government), completely tax-free, and backed by the Government of India — 
making it arguably the best risk-adjusted fixed return instrument available to Indian residents. 

 

Q21. What taxes do I pay on rental income from my Indian property? 

Rental income from Indian property is taxable as 'Income from House Property' in your Indian ITR. The 
gross annual rent is the starting point. From this, you deduct: municipal taxes paid, a standard 
deduction of 30% of net annual value (for repairs and maintenance — this deduction is allowed without 
requiring actual expenditure proof), and home loan interest if applicable. The net figure is added to your 
other income and taxed at your applicable slab rate. If you have a home loan, the interest deduction on 
a let-out property has no ceiling (unlike self-occupied property, where it is capped at ₹2 lakhs). 

 

Q22. My overseas company wants to pay me in USD even after I return to India as a consultant. 
Is this legal? 

Yes, this is legal and relatively common for NRI professionals who continue consulting relationships 
with overseas clients. The income received in USD is fully taxable in India as professional income once 
you are a resident. You convert the amounts to INR at the prevailing exchange rate and include them in 
your ITR. GST registration may be required if your annual turnover exceeds ₹20 lakhs — but export of 
services (which this technically is) is zero-rated under GST, meaning you charge 0% GST to your 
overseas client and claim input tax credit refund on your own expenses. You should also maintain a 
Letter of Undertaking (LUT) with the GST department to export services without paying GST upfront. 

 

Q23. Can I take my PF (Provident Fund) out when I return to India? 

If you were employed in India before going abroad and accumulated PF (EPFO — Employees' 
Provident Fund), this money is accessible to you after return. You can withdraw it after meeting the 
eligibility conditions (typically 2 months of unemployment, or transfer it to a new employer's PF 
account). Withdrawals before 5 years of continuous service are subject to TDS. After 5 years of 
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continuous service, withdrawals are tax-free. EPF interest rate for 2025–26 is 8.25% per annum — 
competitive with most fixed-return instruments. Consider keeping it invested if you do not immediately 
need the funds. 

 

Q24. What is the NRI tax slab for 2026? 

For returning residents, India offers two tax regimes. Under the New Tax Regime (default from 
FY2023–24 onwards): 0% up to ₹3 lakhs; 5% from ₹3–7 lakhs; 10% from ₹7–10 lakhs; 15% from ₹10–
12 lakhs; 20% from ₹12–15 lakhs; 30% above ₹15 lakhs. The New Regime also provides a rebate 
under Section 87A of up to ₹25,000 for income up to ₹7 lakhs — making income up to ₹7 lakhs 
effectively tax-free. Under the Old Tax Regime: 0% up to ₹2.5 lakhs; 5% from ₹2.5–5 lakhs; 20% from 
₹5–10 lakhs; 30% above ₹10 lakhs. Add 4% health and education cess to the calculated tax in either 
regime. Plus surcharges for income above ₹50 lakhs. 

 

Q25. My Canadian pension (CPP) will be paid into my Indian account. How is it taxed? 

Under the Canada-India DTAA, Canadian Pension Plan (CPP) and Old Age Security (OAS) benefits 
are taxable only in Canada for Indian residents. Canada withholds tax at source (typically 25% for OAS, 
or 15% under treaty for CPP). You receive the net amount in India. In your Indian ITR, you disclose this 
income under Schedule TR (Tax Relief) and claim DTAA exemption — meaning it is not taxed again in 
India. Keep your Canadian tax withholding certificates to support the DTAA claim. 

 

Q26. I have ₹50 lakhs in fixed deposits in India from before I went abroad. What happens to 
these? 

These are likely in resident savings or FD accounts — which technically should have been 
redesignated to NRO accounts when you became an NRI. If they were not, this is a common 
compliance gap. Upon return, they simply revert to your resident accounts. Any interest earned during 
the period you were an NRI is technically income in India — if it was in an NRO FD, TDS at 30% would 
have been applicable. Review the account history with your CA and ensure any TDS was correctly 
deducted. Going forward, these function as normal resident FDs and interest is taxable at your slab 
rate. 

 

Section C — Real Estate & Property (Q27–Q35) 

 

Q27. What is stamp duty, and how much will I pay when buying a house in India? 

Stamp duty is the state government's tax on property transactions. It is paid when you register the sale 
deed at the sub-registrar's office and is calculated as a percentage of the property's market value or 
circle rate (whichever is higher). Rates vary significantly by state: Maharashtra charges 6% (5% + 1% 
metro cess) for properties above ₹30 lakhs, with a 1% concession for women buyers. Karnataka 
charges 5% for properties above ₹45 lakhs. Telangana charges 6%. Delhi charges 6% for men and 4% 
for women. Rajasthan charges 6%. Add registration charges of 1% separately. On a ₹1.5 crore 
property in Maharashtra, stamp duty + registration = approximately ₹10.5 lakhs — a significant 
additional cost to budget for. 

 

Q28. What is a 'circle rate' and why does it matter? 

The circle rate (also called guideline value, reckoner rate, or ready reckoner rate depending on the 
state) is the minimum price per square foot at which the government values property in a given area for 
stamp duty calculation purposes. Even if you buy a property for less than the circle rate — perhaps 
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from a distressed seller — the stamp duty is calculated on the circle rate value, not your actual 
transaction price. If the purchase price is more than 10% below the circle rate, the difference is also 
taxable in your hands as 'income from other sources' under Section 56(2)(x) of the Income Tax Act. 
Always check the applicable circle rate before finalising a price. 

 

Q29. I've heard about 'black money' in Indian property transactions. How do I protect myself? 

The demand for undisclosed cash payments in property transactions — the infamous 'black money' 
component — has reduced significantly since demonetisation (2016), GST implementation, and RERA. 
However, it has not disappeared entirely in secondary market (resale) transactions. Protecting yourself: 
never pay any amount that is not documented and not transacted through banking channels. All 
payments must be via bank transfer, cheque, or demand draft. Cash payments above ₹20,000 in a 
property transaction are prohibited by law. Any undisclosed cash component creates legal risk (Income 
Tax survey, Benami Transactions Act exposure) and practically voids your legal protection if disputes 
arise. If a seller demands cash, walk away. 

 

Q30. Can I get a home loan in India as a returning NRI or after return? 

Yes. As a resident Indian after return, you are eligible for standard home loans from any Indian bank or 
NBFC. Eligibility is based on your Indian income — which may initially be lower than your overseas 
income, or may be entirely consultancy-based, which some lenders treat differently than salaried 
income. HDFC, SBI, ICICI, and Axis Bank all offer home loans to returning NRIs transitioning to 
resident status. Loan-to-value: up to 80% of the property value. Interest rates in 2026: approximately 
8.5–9.5% for floating rate home loans linked to the repo rate. Fixed rate options are available but 
typically 0.5–1% higher. 

 

Q31. What is TDS on property purchase and how do I handle it? 

When a resident buyer purchases immovable property from a resident seller for more than ₹50 lakhs, 
the buyer is required to deduct TDS at 1% of the total sale consideration and deposit it with the 
government using Form 26QB. The seller gets credit for this TDS in their 26AS. If you are buying from 
an NRI seller, the TDS rate is much higher — up to 20% (LTCG rate) or 30% (STCG rate) — because 
the government wants to ensure capital gains tax is captured. As a returning NRI buying from a 
resident seller, you simply comply with the standard 1% TDS rule. Failure to deduct TDS makes the 
buyer liable for the TDS amount plus interest and penalty. 

 

Q32. What is the Benami Transactions Act and why should I know about it? 

The Benami Transactions (Prohibition) Amendment Act, 2016 prohibits holding property in someone 
else's name where the actual consideration is paid by a third party. For example, if you buy a property 
and register it in your household staff member's name to circumvent ownership limits or to hide assets 
— that is a benami transaction. The Act allows the government to seize benami properties without 
compensation and impose a criminal penalty. For returning NRIs, the relevance is: do not allow anyone 
to register property in your name unless you genuinely paid for it and intend to own it. And do not 
register property in someone else's name if you are the actual beneficial owner. 

 

Q33. How do I transfer my overseas property proceeds to India without complications? 

The cleanest route: sell the overseas property, receive proceeds in your overseas bank account, and 
wire them to your NRE account in India (while you are still technically NRI status — i.e., before the 
financial year in which you meet the 182-day test, or to your NRO account if already resident). Banks 
will ask for the purpose code and documentation: the sale agreement, the statement of proceeds from 
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the buyer, and your overseas bank transfer receipt. File Form 15CA and if required Form 15CB. The 
funds in your NRE account are then fully repatriable and freely available for any use in India. 

 

Q34. My parents' property has no proper documents. How do I fix this before inheriting? 

Undocumented or under-documented property is extremely common in India, especially for properties 
built pre-1980 or in rural areas. The remediation process depends on what documents exist: if only a 
7/12 (Maharashtra) or patta (Tamil Nadu/Telangana) exists but no registered sale deed, you need a 
lawyer to trace the title, collect whatever revenue records exist, and potentially file a suit for declaration 
of title in a civil court. This process can take 1–5 years. The most important first step: commission an 
advocate's title search immediately to understand exactly what documentation gaps exist. Do not wait 
until you inherit the property to discover problems. 

 

Q35. Should I take a home loan even if I have the cash to buy outright? 

This is a genuine strategic question with a non-obvious answer. Arguments for taking a loan even with 
cash: (a) Home loan interest is deductible — up to ₹2 lakhs per year for self-occupied property under 
the old regime; unlimited for let-out property. This deduction effectively subsidises your loan cost. (b) 
Your cash deployed in equity mutual funds at 12–14% expected return may outperform the effective 
post-deduction loan cost of 6.5–7.5%. (c) Maintaining liquidity is intrinsically valuable for a returning 
NRI who may face unexpected transition costs. Arguments against: (a) Psychological peace of owning 
debt-free. (b) If you are in a low-income year initially, the loan interest deduction has limited value. Most 
returning NRIs with sufficient corpus choose a partial loan — perhaps 30–40% of the property value — 
to preserve liquidity while maintaining some tax efficiency. 

 

Section D — Career, Business & Daily Life (Q36–Q50) 

 

Q36. How do I get back into the job market after a gap of several years in India? 

Re-entry after a gap is significantly easier for returning NRIs than for people who were unemployed in 
India, because your gap has an internationally credible explanation. The key is framing: do not describe 
your overseas tenure as a gap — describe it as what it was: an advanced career chapter. Update your 
LinkedIn thoroughly (see Chapter 7), reach out to your batch alumni who are now in senior roles in 
India, and target roles at companies that value international experience: MNCs, PE and VC-backed 
firms, consulting firms, and startups in growth stages. Headhunters (executive search firms like Michael 
Page, Spencer Stuart, EMA Partners, Korn Ferry) are very active in India for CXO and VP roles — 
register with 2–3 firms as soon as you know your return date. 

 

Q37. What is the process for registering for GST as a self-employed consultant? 

GST registration for a self-employed consultant is done online at gst.gov.in. You will need your PAN, 
Aadhaar, bank account details, a photograph, proof of business address (rental agreement or electricity 
bill), and a digital signature. The application takes 3–7 working days. Once registered, you file 
monthly/quarterly GST returns (GSTR-1 for outward supplies, GSTR-3B for tax payment) and an 
annual return (GSTR-9). For service exports (billing overseas clients), file a Letter of Undertaking (LUT) 
at the start of each financial year so you can export services without paying GST — you claim 0% GST 
on export invoices. 
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Q38. Can I take on a board directorship or advisory role at an Indian company as a returning 
NRI? 

Yes, absolutely. Board directorships and advisory roles are perfectly legal for NRIs, OCI holders, and 
returning residents. As a director of an Indian company, you need a Director Identification Number 
(DIN) — obtainable from MCA. Your OCI status does not restrict board participation. Listed company 
directors have additional disclosure and compliance requirements under SEBI regulations. Advisory 
roles typically operate through consulting agreements and are taxed as professional income. Many 
returning NRIs find that 2–3 advisory roles in their first year back provide both income and market 
reintegration while they evaluate the full-time opportunity landscape. 

 

Q39. What is the startup visa or founder visa for NRIs wanting to build in India? 

India does not have a specific 'startup visa' — but as a returning Indian citizen or OCI holder, you do 
not need a visa to start a business in India. Your right to work and operate a business is inherent in 
your citizenship or OCI status. What India does offer is the Startup India scheme (DPIIT recognition), 
which provides significant tax and regulatory advantages to recognised startups, and state-specific 
startup policies (like Karnataka's Startup Policy, Maharashtra's Mumbai-based accelerators, and 
Telangana's T-Hub) that offer co-working space, mentorship, and in some cases grant funding to new 
ventures. 

 

Q40. How does domestic help work in India, and what are my legal obligations as an employer? 

Domestic workers — cooks, housekeepers, drivers, nannies — are an important part of middle and 
upper-middle class life in Indian cities. Finding help: ask neighbours in your housing society (the most 
reliable route), use platforms like UrbanClap/Urban Company (for vetted, background-checked 
workers), or contact local domestic worker placement agencies. Compensation: a full-time cook earns 
₹12,000–22,000/month; a live-in domestic helper ₹10,000–18,000/month; a full-time driver ₹15,000–
25,000/month depending on city and experience. Legal obligations: domestic workers are entitled to 
overtime pay, one paid day off per week, and in some states, maternity benefits. Enrolling your 
domestic worker in EPFO (if paid above ₹15,000/month) is technically required but rarely practiced in 
household settings. At minimum, provide a written employment letter, pay on time, and treat workers 
with dignity — your housing society's reputation depends partly on how residents treat staff. 

 

Q41. How do I handle the 'India tax' — the premium on time and energy that everything seems to 
cost? 

This is a real phenomenon. Administrative tasks that take 30 minutes abroad can take 3 hours in India: 
bank paperwork, utility connections, government registrations, doctor's appointments without a referral 
system, property registrations. The 'India tax' on your time and patience is real and it diminishes, but 
does not disappear, over time. The strategies that work: build a support network of service 
professionals quickly — a good CA, a reliable lawyer, a property manager, a trusted travel agent. Use 
concierge services offered by premium banks (HDFC Imperia, Citibank Priority, Kotak Privy League) — 
they often have dedicated relationship managers who smooth administrative processes for HNI clients. 
Hire a good personal assistant once your income permits — in India, this costs ₹20,000–35,000/month 
and genuinely transforms your productivity. 

 

Q42. Is it safe to live in India? How does safety compare to Canada, USA, or UK? 

India's urban safety record is genuinely better in some dimensions and worse in others compared to 
Western countries. On personal safety from violent crime, major Indian metros (Bengaluru, Hyderabad, 
Mumbai, Pune) have significantly lower rates of random street violence and gun crime than comparable 
US cities. Road accidents are India's primary physical safety risk — India has among the world's 
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highest road accident fatality rates. Fire safety standards in older buildings are often inadequate. For 
women specifically, safety in public spaces varies enormously by city and time of day — Bengaluru, 
Mumbai, and Pune are considered among the more women-friendly cities; late-night outdoor movement 
requires more planning than in most Western cities. Cybercrime and phone fraud are rising rapidly — 
be especially vigilant about OTP requests and unknown callers claiming to be bank officials. 

 

Q43. My children have grown up in Canada and feel Canadian. Will India accept them? 

India will accept them — the question is whether they will accept India. Children who feel strongly 
Canadian (or American or British) often surprise themselves when they visit India and discover genuine 
connection: to cousins who share their face, to food that felt like home even abroad, to a country whose 
stories they grew up hearing. The journey from feeling Canadian to feeling Indian-and-Canadian 
typically takes 2–4 years after a genuine return. It is not a betrayal of one identity to develop the other 
— it is an expansion. The most successful TCK journeys are those where parents resist the impulse to 
make their children choose and instead honour both identities simultaneously. 

 

Q44. How do I manage elderly parents' healthcare while also managing my own family's needs? 

The sandwich generation pressure — caring for ageing parents while raising children — is one of the 
defining challenges of the returning NRI's life. Practical strategies: establish a regular weekly visit 
schedule that is non-negotiable; create a WhatsApp family group that includes your parents' main 
caregiver if they have one; set up a medical alert system for parents who live alone (Philips Lifeline and 
Godrej One are available in India); digitise their medical records and maintain a shared folder of all 
prescriptions, diagnostic reports, and doctor contact numbers; ensure at least one family member within 
driving distance is designated as the medical emergency contact for your parents; and consider hiring a 
part-time medical attendant if either parent has a chronic condition requiring monitoring. 

 

Q45. What is the best way to wire money from my overseas account to India on an ongoing 
basis? 

For regular, ongoing transfers (overseas rental income, pension payments, salary from a remote job), 
establish a standing order or recurring international wire from your overseas bank to your Indian RFC or 
savings account. Compare rates actively: bank wire transfers typically charge 1–3% in exchange rate 
spread plus a flat fee; services like Wise (formerly TransferWise), Remitly, and XE Money Transfer 
often offer better rates with lower fees. For amounts above USD 50,000, your Indian bank's forex desk 
may offer competitive rates with direct negotiation. Always get the final delivered amount confirmed 
before executing — the rate you see quoted and the rate you actually receive after all fees can differ 
meaningfully. 

 

Q46. What is the process for getting my driving licence converted to an Indian licence? 

Visit the local RTO (Regional Transport Office) in your city. Bring: your original overseas driving licence, 
a certified translation if it is not in English, your Indian address proof (Aadhaar or utility bill), passport, 2 
photographs, and Form 4 (application for driving licence). Some RTOs require a driving test; others 
accept the overseas licence without a test if it was issued by a country India has a reciprocal 
arrangement with (Canada, USA, UK, Australia all qualify). The process typically takes 1–3 weeks. 
Some cities have outsourced the licence processing to private centres (like Parivahan Seva centres) 
that are faster and more organised than traditional RTOs. 

 

Q47. Should I ship my household goods from abroad or buy everything new in India? 

This is largely a financial and sentimental question. What the numbers typically show: international 
shipping for a full household container (20 ft) costs USD 3,000–8,000 from Canada or USA to India, 
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plus customs clearance, India-side transport, and potential customs duty on certain items. Against this 
cost, compare what it would cost to buy equivalent items new in India. Electronics (laptops, phones, 
TVs, kitchen appliances) are now competitively priced in India and have standard Indian voltage 
compatibility. Furniture can be purchased new for reasonable prices or custom-built. The items worth 
shipping: personal memorabilia, irreplaceable sentimental items, high-end audio equipment, specialised 
kitchen items not available in India, quality bedding and linens (still expensive in India), and brand-
name clothing in non-standard Indian sizes. Leave behind: cars (import duty is prohibitive at 100%+), 
large furniture unless sentimental, and electronics older than 3 years. 

 

Q48. Will my qualifications and professional certifications be recognised in India? 

It depends on the profession. Engineering, MBA, and general business qualifications from recognised 
international universities are fully accepted in India — no re-certification required. Medical degrees: 
foreign medical graduates must qualify the Foreign Medical Graduate Examination (FMGE, now 
restructured as NExT — National Exit Test) to practice in India. This is a significant and often difficult 
hurdle for returning physicians. Legal qualifications: foreign law degrees are generally not sufficient to 
practice in India; you typically need to qualify the Bar Council of India examinations. Accounting (CPA, 
ACCA, CMA): India has reciprocal recognition agreements with some bodies but not all — check with 
ICAI for current arrangements. IT and technical certifications (AWS, Google Cloud, PMP, CISSP): fully 
recognised and often prestigious in the Indian market. 

 

Q49. My company in Canada wants me to continue on a contract basis after I return. How do I 
structure this? 

This is a growing and well-managed scenario in 2026. Structure: set up a sole proprietorship or Private 
Limited Company in India. Sign a consulting agreement with your Canadian employer — the agreement 
should clearly specify that you are an independent contractor, not an employee; that services are 
performed from India; and that payment is made in foreign currency. Invoice in USD or CAD. Register 
for GST (export of services, filed with LUT, 0% GST). Income received in India is taxable as 
professional income. Ensure your Canadian employer has a clear understanding that you are no longer 
a Canadian tax resident (file your departure return with CRA) — you should not continue to have tax 
withheld in Canada on consulting payments to a non-resident. 

 

Q50. What is the single most important thing I can do to make my return successful? 

Commit to it. The returning NRIs who struggle most are those who return with one foot already planning 
to go back — who maintain the mental posture of temporariness. India senses hesitation. The city you 
live in will not welcome you into its rhythms until you stop treating it as an experiment. The friendships 
you need will not form until you stop maintaining emotional distance. The career will not take shape 
until you stop comparing every role to what you had abroad. 

Commit to a 3-year chapter in India — not forever, not permanently, but a real chapter with your whole 
heart in it. Re-evaluate at 3 years with complete honesty. But for those 3 years: plant a garden, not just 
a pot you can carry back. 

India will meet your commitment with extraordinary abundance. It always does. 
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Appendix E: State-Wise Stamp Duty, Registration & RERA 
Reference 2026 

The following table provides a consolidated reference for property transaction costs across major 
states. Always verify current rates with a local advocate as stamp duty rates are subject to revision. 

 

State Stamp Duty Reg 
Charge 

Women 
Buyer 

Concession 

RERA Portal URL 

Maharashtra 5% + 1% 
metro cess 

1% 1% 
concession 
on stamp 

duty 

maharera.mahaonline.gov.in 

Karnataka 5% (>₹45L) 1% No 
concession 

rera.karnataka.gov.in 

Telangana 6% 0.5% No 
concession 

tsrera.telangana.gov.in 

Tamil Nadu 7% 1% No 
concession 

tnrera.in 

Delhi 6% (men), 
4% (women) 

1% 2% 
concession 
for women 

dda.org.in/rera 

Haryana 
(Gurgaon) 

7% 0.50% No 
concession 

hrera.org.in 

Uttar Pradesh 
(Noida) 

7% 1% 1% 
concession 

up-rera.in 

Gujarat 4.9% 1% No 
concession 

gujrera.gujarat.gov.in 

Rajasthan 6% 1% 1% 
concession 

rera.rajasthan.gov.in 

Kerala 8% 2% No 
concession 

K-RERA portal 

West Bengal 7% 1% 2% 
concession 
for women 

hira.wb.gov.in 

Punjab 7% 1% 2% 
concession 
for women 

rera.punjab.gov.in 

 

Note: All rates as of 2026. Metro cess, municipal charges, and local surcharges may apply additionally 
in some jurisdictions. Women buyer concessions typically require the woman to be the sole owner or 
first named co-owner. Verify with your advocate before computing. 
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Appendix F: RNOR Tax Benefit — Worked Example 

The RNOR benefit is best understood through a concrete example. Consider Meera, who returns from 
Toronto to Bengaluru in October 2025. 

 

Parameter Meera's Situation 

Return date October 15, 2025 

Days in India FY2025-26 (Oct 15–Mar 31) 167 days (NRI for this year — under 182-day 
threshold) 

Years as NRI 14 years (qualifies for RNOR) 

RNOR period FY2026-27 and FY2027-28 (2 financial years) 

India salary income (₹) ₹1.8 crore per year (new employer) 

Canadian investment income (CAD 40,000/yr) ~₹24 lakhs per year 

Tax on India salary (New Regime, ~28% 
effective) 

~₹50 lakhs per year 

Tax on Canadian income under RNOR ₹0 — overseas income excluded under RNOR 

Canadian tax withheld on investment income 
(15% treaty rate) 

~₹3.6 lakhs 

NET tax saving from RNOR over 2 years ~₹41 lakhs (₹24L × 2 years × 85% net of Cdn tax 
already paid) 

 

This example illustrates why timing your return and understanding RNOR status is worth significant 
planning effort. The ₹41 lakhs in tax savings shown above requires no special structure — simply an 
understanding of the provision and the correct filing position. 

Important: RNOR status is not automatic — it must be established by demonstrating your NRI history to 
the satisfaction of the Income Tax Department. Maintain records of your overseas residency: employer 
letters, salary slips, tenancy agreements, or property ownership documents that establish your physical 
presence abroad for the relevant years. 
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Appendix G: The NRI Coming Home Reading List 

These resources will deepen your planning and understanding across the major themes of this book. 

 

On Indian Economy and Finance 

• 'India's Long Road' by Vijay Joshi — rigorous analysis of India's economic trajectory 

• 'The Indian Economy: A Macroeconomic Perspective' by Kaushik Basu — accessible overview 
of economic structure 

• 'Fault Lines' by Raghuram Rajan — understanding global and Indian financial risks 

• Freefincal.com — Pattu's evidence-based personal finance blog; India's best for data-driven 
investment analysis 

• SEBI's Investor Education portal (investor.sebi.gov.in) — free, authoritative guidance on Indian 
financial markets 

On Urban India and City Life 

• 'Maximum City' by Suketu Mehta — Mumbai's extraordinary complexity rendered in vivid prose 

• 'City of Djinns' by William Dalrymple — Delhi through the eyes of a returning outsider 

• 'The Permanent Settlement' by Neel Mukherjee — fiction that captures the returning Indian 
experience 

On Immigration and Cross-Border Living 

• Immigration.ca — IRCC's official Canadian immigration portal 

• IRS.gov/international — US tax obligations for Americans living abroad 

• ATO.gov.au — Australian tax residency rules and superannuation 

• FEMA Master Directions — RBI's authoritative source on foreign exchange rules for returning 
residents 

On Third Culture Kids and Reverse Migration 

• 'Third Culture Kids' by David Pollock and Ruth Van Reken — the definitive book on TCK identity 

• 'The Art of Coming Home' by Craig Storti — on reverse culture shock; directly applicable to 
returning NRIs 

• 'Unrooted Childhoods' by edited collection — memoirs of growing up between cultures 

On Indian Real Estate 

• MahaRERA, TSRERA, K-RERA portals — primary sources for verified project data 

• PropTiger Research, Anarock Research — quarterly market reports on Indian real estate 

• Housing.com and 99acres.com — India's most comprehensive property listing platforms 
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Appendix H: The NRI Coming Home Financial Worksheets 
Use these worksheets to plan your financial transition before you return. Fill them in with your actual 
numbers — the exercise of completing each worksheet is as valuable as the output. 

Worksheet 1: Your Pre-Return Net Worth Snapshot 
Complete this worksheet 12-18 months before your planned return date. Repeat at 6 months and on 
departure day to track changes. 

ASSETS — What You Own 

Asset Category Current Value 

Cash and savings (local bank accounts) INR / CAD / USD _______________ 

NRE account balance (INR equivalent) INR _______________ 

NRO account balance INR _______________ 

RRSP / 401k / Superannuation / UK Pension INR _______________ 

Other retirement accounts INR _______________ 

Stock portfolio (local brokerage) INR _______________ 

Indian mutual funds INR _______________ 

Real estate — India (market value) INR _______________ 

Real estate — abroad (market value) INR _______________ 

Gold and jewellery (estimated) INR _______________ 

Life insurance surrender value INR _______________ 

Business equity / ESOPs (estimated) INR _______________ 

Other assets INR _______________ 

TOTAL ASSETS INR _______________ 

 

LIABILITIES — What You Owe 

Liability Category Outstanding Amount 

Home loan — India INR _______________ 

Home loan — abroad INR _______________ 

Car loan INR _______________ 

Personal loans / credit card debt INR _______________ 

Education loans INR _______________ 

Other liabilities INR _______________ 

TOTAL LIABILITIES INR _______________ 
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NET WORTH (Assets minus Liabilities) INR _______________ 

 

Target: Your net worth at return should comfortably cover 24 months of India living expenses plus a 12-
month emergency fund with no income, plus one year of children's school fees, plus any property 
purchase deposit you are planning. If the numbers do not support this, adjust your return timeline. 
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Worksheet 2: Your Monthly Budget in India — City-Adjusted 
Fill in the expected monthly cost for your target city. Use the Appendix C tables as your starting 
reference, then adjust based on your lifestyle. This is a working budget — revisit it at 3 months, 6 
months, and 12 months after return. 

Budget Category Your Estimated Amount 

Rent (your target area, target bedroom size) INR _______________ 

Society maintenance / building charges INR _______________ 

Electricity, water, gas INR _______________ 

Internet (fibre broadband) INR _______________ 

Mobile phones (family) INR _______________ 

School fees (monthly, all children) INR _______________ 

School transport / van charges INR _______________ 

Groceries and household supplies INR _______________ 

Eating out / food delivery INR _______________ 

Domestic help (cook, cleaner, driver) INR _______________ 

Car EMI or depreciation budget INR _______________ 

Petrol / CNG / transport costs INR _______________ 

Health insurance premium (monthly) INR _______________ 

Medical and pharmacy (routine) INR _______________ 

Entertainment, subscriptions, clubs INR _______________ 

Clothing and personal care INR _______________ 

Parent support / elder care contribution INR _______________ 

Children's activities / coaching INR _______________ 

Savings / investment (target amount) INR _______________ 

Miscellaneous / contingency (10% buffer) INR _______________ 

TOTAL MONTHLY BUDGET INR _______________ 

Annualised (multiply by 12) INR _______________ 

 

Rule of thumb: Most returning NRI families in metro India find their actual monthly expenses are 15-
25% higher than their initial estimate. Build this overshoot into your planning. 
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Worksheet 3: The Return Readiness Checklist 
Complete this checklist 3-6 months before your departure. Each unchecked item is a task requiring 
action before you board that flight. 

Financial Readiness 

Financial Task Status 

Emergency fund equivalent to 12 months 
India expenses in liquid accounts 

[ ] Done  [ ] In Progress  [ ] Not Started 

NRE account balance confirmed; plan for 
RFC conversion in place 

[ ] Done  [ ] In Progress  [ ] Not Started 

Overseas pension accounts reviewed; 
withdrawal strategy documented 

[ ] Done  [ ] In Progress  [ ] Not Started 

Cross-border tax advisor engaged; departure 
return filing planned 

[ ] Done  [ ] In Progress  [ ] Not Started 

Indian bank account opened (resident 
savings) or NRO account active 

[ ] Done  [ ] In Progress  [ ] Not Started 

Health insurance policy purchased (effective 
from day of arrival) 

[ ] Done  [ ] In Progress  [ ] Not Started 

Life insurance in India reviewed / new term 
policy in place 

[ ] Done  [ ] In Progress  [ ] Not Started 

Indian will drafted and registered [ ] Done  [ ] In Progress  [ ] Not Started 

Power of attorney for parents (if required) 
documented 

[ ] Done  [ ] In Progress  [ ] Not Started 

Foreign account beneficiaries updated [ ] Done  [ ] In Progress  [ ] Not Started 

 

Career and Income Readiness 

Career Task Status 

Job offers secured or consulting pipeline 
established 

[ ] Done  [ ] In Progress  [ ] Not Started 

Notice period planned and resignation letter 
drafted 

[ ] Done  [ ] In Progress  [ ] Not Started 

LinkedIn updated to India-return mode [ ] Done  [ ] In Progress  [ ] Not Started 

Professional network activated in target city [ ] Done  [ ] In Progress  [ ] Not Started 

Business registration (if self-employed) in 
progress 

[ ] Done  [ ] In Progress  [ ] Not Started 

GST registration initiated (if applicable) [ ] Done  [ ] In Progress  [ ] Not Started 
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Housing and Settlement Readiness 

Settlement Task Status 

Target city and neighbourhood confirmed [ ] Done  [ ] In Progress  [ ] Not Started 

Rental property identified or owned property 
ready for occupation 

[ ] Done  [ ] In Progress  [ ] Not Started 

School admissions confirmed for all children [ ] Done  [ ] In Progress  [ ] Not Started 

Aadhaar application submitted or existing 
Aadhaar address updated 

[ ] Done  [ ] In Progress  [ ] Not Started 

OCI cards obtained for all foreign-passport 
family members 

[ ] Done  [ ] In Progress  [ ] Not Started 

Vehicle (owned or rental) arranged for first 
month 

[ ] Done  [ ] In Progress  [ ] Not Started 

Domestic help sourced (cook, cleaner, if 
needed) 

[ ] Done  [ ] In Progress  [ ] Not Started 

Local SIM card arranged / temporary phone 
plan in place 

[ ] Done  [ ] In Progress  [ ] Not Started 
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Worksheet 4: Tax Calendar for the First Two Years 
For the first two financial years after return, your tax obligations span two countries. This calendar helps 
you stay compliant without missing critical deadlines. 

Obligation Deadline and Notes 

India: Advance Tax Quarter 1 June 15 — 15% of estimated annual India tax 
liability 

India: Advance Tax Quarter 2 September 15 — cumulative 45% of 
estimated annual liability 

India: Advance Tax Quarter 3 December 15 — cumulative 75% of 
estimated annual liability 

India: Advance Tax Quarter 4 March 15 — 100% of estimated annual 
liability 

India: ITR Filing Deadline (non-audit) July 31 — file your Indian Income Tax Return 

India: Foreign Asset Disclosure (Schedule 
FA) 

Included in ITR — mandatory for all overseas 
assets 

Canada: T1 Return April 30 — file Canadian tax return (departure 
year) 

Canada: FBAR equivalent / T1135 Foreign Income Verification if overseas 
assets exceed CAD 100,000 

US: Federal Return (if US citizen) April 15 (or June 15 with automatic extension 
for overseas filers) 

US: FBAR (FinCEN 114) April 15 — file if foreign accounts exceeded 
USD 10,000 

US: FATCA Form 8938 Included with federal return — mandatory if 
foreign assets exceed threshold 

Australia: Tax Return October 31 — for the financial year ending 
June 30 

 

Warning: Missing any of these deadlines can result in significant penalties. Set calendar reminders 30 
days before each deadline. Engage both an Indian CA and an overseas tax professional for the first two 
years. The combined cost is far less than penalties for non-compliance. 
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Worksheet 5: Your 18-Month NRI Financial Transition Roadmap 
This timeline is designed to be started 12 months before your planned return and completed 6 months 
after arrival. Adapt it to your specific situation. 

Timeline Key Actions 

Month -12 Engage cross-border tax advisor. Review all 
overseas accounts, pensions, and 
investments. Calculate net worth baseline. 
Start RNOR planning. 

Month -9 Begin systematic transfer of liquid savings to 
NRE account. Ensure all NRE account 
transactions are documented. Update will 
beneficiaries in all countries. 

Month -6 Purchase Indian health insurance (effective 
from arrival date). Finalize housing in India. 
Engage Indian CA for ITR filing support. 
Open RFC account if not yet done. 

Month -3 File departure return in home country (or plan 
filing post-departure). Transfer employer 
pension contributions documentation. 
Confirm school admissions. Begin NPS 
account setup. 

Month -1 Notify overseas bank of change of residency 
(required by most banks). Close unnecessary 
overseas accounts. Ensure emergency fund 
is liquid and accessible. 

Month 0 (Arrival) Update address on all Indian accounts. Apply 
for Aadhaar if not held. Register with local 
police (required for some visa categories). 
Start health insurance from day 1. 

Month +1 to +3 Stabilise cash flow. Do NOT make major 
investment decisions yet. Establish Indian CA 
relationship. Update PAN card address. 

Month +3 to +6 Begin systematic investment plan (SIP) for 
Bucket 3 portfolio. Review Indian tax situation 
with CA. Assess whether income is meeting 
projections. 

Month +6 to +12 Full Indian investment portfolio operational. 
RNOR status used strategically. First ITR 
filing in India (if applicable). Reassess 
overseas pension strategies. 

Month +12 to +18 RNOR window being managed. Estate 
planning documentation complete. 
Investment portfolio reviewed. First annual 
performance review of all financial decisions. 
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Appendix I: 25 Real-World Return Scenarios — What 
Worked and What Did Not 
These scenarios are drawn from 25 years of consulting practice. Names and identifying details have 
been changed. The financial figures are representative of actual situations. Each scenario ends with the 
one decision that made the biggest difference. 

Canada Returnees 

Scenario 1: The Software Architect, Toronto to Bengaluru (2023) 
Profile: Sudhir, 44, senior architect at a Canadian bank. Wife Priya, 41, former teacher (did not work in 
Canada for last 4 years). Two children, 14 and 11. Net worth: CAD 980,000 (RRSP: CAD 380,000, 
home equity: CAD 400,000, savings: CAD 200,000). Returning to care for his mother in Bengaluru. 

Key decisions: Sold the Toronto home six months before return (used proceeds to clear NRE savings; 
no capital gains in Canada as principal residence). Negotiated a remote work arrangement with his 
bank for 18 months at reduced hours. Enrolled children in an IB school in Whitefield. His wife became 
an education consultant — leveraging her teaching background — within a year. 

What worked: The 18-month remote work bridge eliminated the income gap entirely. His mother moved 
into a senior living community rather than living with the family — preserving family harmony. His 
children adjusted significantly better than expected. 

What did not work: He underestimated Bengaluru's traffic. His office commute (if he had accepted an 
in-person role) would have been 2.5 hours each way. The remote work arrangement was the critical 
enabler. 

The one decision: Not collapsing the RRSP on departure. He is withdrawing INR 12 lakhs (CAD 
19,500) per year from his RRSP starting at 65 — far below the Canadian withholding threshold for the 
first bracket. His tax advisor estimates this saves him approximately INR 40 lakhs in total compared to 
a lump sum withdrawal. 

Scenario 2: The Finance Professional, Vancouver to Pune (2022) 
Profile: Kavita, 51, VP at a Vancouver bank. Husband Ashok, 53, retired early (former software 
professional). One adult child studying in Canada. Net worth: CAD 1.4 million. No dependent children to 
settle in schools. 

Key decisions: Kavita took a CFO role at a Pune-based listed company after three months of search. 
The salary was INR 65 lakhs — significantly below her Canadian equivalent but with ESOPs that paid 
out significantly within two years. Moved into a premium Koregaon Park apartment. 

What worked: Her Canadian banking compliance background was extremely valued. She was hired 
within two months of serious search. The premium residential neighbourhood gave her access to a 
peer community she valued. 

What did not work: Ashok, without a professional identity, struggled significantly for the first 18 months. 
He eventually founded a small angel investing syndicate with other returning NRI friends — which gave 
him both purpose and financial activity. 

The one decision: Accepting the ESOP grant despite the lower base salary. The company's stock 
tripled in four years. The ESO payout exceeded five years of the salary differential between India and 
Canada. 

Scenario 3: The Doctor, Calgary to Hyderabad (2024) 
Profile: Dr. Ramesh, 48, specialist physician at a Calgary hospital. Wife Dr. Anita, 46, GP. Three 
children ages 16, 13, and 9. Substantial retirement savings but significant uncertainty about Indian 
medical practice. 
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Key decisions: Both doctors registered with the Indian Medical Council before return (the process takes 
3-6 months and should be started while still abroad). Ramesh joined a Hyderabad corporate hospital as 
a senior consultant with admitting privileges. Anita set up a solo GP practice that grew rapidly on the 
strength of her English fluency and patient communication skills — rare in the local market. 

What worked: Both had income from month two of return. The 16-year-old was admitted to an IB school 
with a strong university counselling programme and has since been accepted to a UK university. The 9-
year-old adapted fastest of all three children. 

What did not work: The 13-year-old had a very difficult first year — social isolation, academic 
adjustment challenges, and resentment toward the parents for uprooting her. Professional counselling 
helped significantly. 

The one decision: Starting the Medical Council registration 9 months before return. Without this, both 
doctors would have had a 6-12 month income gap. 

UAE Returnees 

Scenario 4: The Entrepreneur, Dubai to Ahmedabad (2023) 
Profile: Jayesh, 46, founder of a small logistics business in Dubai with a UAE Golden Visa. Wife Hiral, 
44, homemaker. Two children ages 12 and 8. Business sold for AED 3.2 million. Net worth after sale: 
approximately INR 7 crore. 

Key decisions: Reinvested INR 2 crore in a Gujarat-based manufacturing startup as an angel investor / 
operational advisor. Enrolled children in one of Ahmedabad's top CBSE schools. Bought a 3BHK flat in 
South Bopal for INR 85 lakhs — cash purchase, no loan. Maintained the UAE Golden Visa for 3 years 
for travel flexibility. 

What worked: The manufacturing startup gave him professional purpose without the daily stress of 
ownership. Ahmedabad's cost of living was 40% lower than his projection. The children settled quickly 
in a well-regarded CBSE school. 

What did not work: The investment took 30 months to provide any returns — longer than projected. He 
underestimated how much he would miss the Dubai lifestyle and social network. 

The one decision: Maintaining the UAE Golden Visa for 3 years as a fallback option. He never used it, 
but the psychological safety it provided helped him commit fully to the Ahmedabad return rather than 
hedging. 

Scenario 5: The IT Professional, Abu Dhabi to Chennai (2024) 
Profile: Prathap, 39, data architect at an Abu Dhabi government entity. Wife Deepa, 37, teacher. One 
child age 6. Net worth: approximately INR 2.8 crore (predominantly NRE savings and a Chennai 
apartment purchased 3 years prior for rental income). 

Key decisions: Returned to Chennai to an owned apartment (eliminated the rent cost). Joined a 
Chennai-based analytics startup as CTO with an equity package. Enrolled child in a CBSE school 
known for its foundational years programme. 

What worked: Having a paid-for apartment was a significant financial advantage. Chennai proved much 
more affordable than expected — their total monthly expenses were INR 65,000 including school fees, 
significantly below budget. 

What did not work: The startup ran out of runway 18 months after Prathap joined and shut down. He 
lost his ESOP value entirely. He had to re-enter the job market from Chennai — which took four 
months. 

The one decision: His paid-for apartment. Without rental or EMI costs, the four-month job search was 
financially manageable. He has since joined a well-funded fintech with a stronger equity package. 

USA Returnees 
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Scenario 6: The Green Card Holder, New Jersey to Mumbai (2023) 
Profile: Vivek, 52, senior vice president at a Wall Street firm. Wife Seema, 49, part-time consultant. Two 
adult children in the USA. Green Card holder (not US citizen). Net worth: USD 2.1 million. Returning 
primarily for his aging parents in Mumbai. 

Key decisions: Formally abandoned his Green Card before departure (filed I-407) after confirming he 
did not wish to maintain US ties. This avoided the substantial Green Card holder US exit tax on assets 
above USD 2 million. Joined a Mumbai-based investment management firm as a senior advisor at a 
fraction of his US salary — but with a profit-sharing arrangement. 

What worked: Formally abandoning the Green Card, done with specialist US tax advice, saved Vivek 
an estimated USD 85,000 in exit tax. The profit-sharing arrangement paid out in year two. 

What did not work: His wife struggled significantly. Having been in the USA for 22 years, India felt 
foreign to her. She eventually found her footing through a nonprofit board role but it took nearly two 
years. 

The one decision: Engaging a US-India cross-border tax specialist 18 months before return to plan the 
Green Card abandonment and exit tax strategy. The planning cost INR 3.5 lakhs in professional fees 
and saved INR 65 lakhs in tax. 

Scenario 7: The US Citizen, Silicon Valley to Bengaluru (2022) 
Profile: Padma, 44, engineering director at a tech company. US citizen by naturalisation. Husband 
Satish, 46, serial entrepreneur. Two children ages 10 and 7. Net worth: USD 3.8 million (largely in 
company RSUs). Returning because she wanted her children to grow up in India. 

Key decisions: Padma chose to retain her US citizenship (her children also hold US citizenship). She 
negotiated a fully remote position with her Silicon Valley employer. This was the critical enabler — US 
income in USD, living in India, with professional continuity and no career disruption. 

What worked: The remote work arrangement exceeded all expectations. She has since been promoted 
while living in Bengaluru. Her children are thriving at an IB school in Indiranagar. 

What did not work: The ongoing US filing obligations are a significant annual burden. She files US 
returns, FBAR, and FATCA disclosures annually. Cost: approximately INR 1.2 lakhs per year in US 
CPA fees. 

The one decision: Negotiating the remote work arrangement before resigning. She prepared a detailed 
business case for her employer showing productivity data, time zone overlap analysis, and 
collaboration tools. It took four months of internal negotiation. It was worth every meeting. 

Australia and UK Returnees 

Scenario 8: The Chartered Accountant, Melbourne to Pune (2023) 
Profile: Nikhil, 43, partner at a Melbourne accounting firm. Wife Shalini, 40, pharmaceutical sales 
professional. Two children ages 11 and 8. Net worth: AUD 1.6 million. Superannuation: AUD 480,000. 
Planning to return to build his own practice in Pune. 

Key decisions: Returned on Australian PR (not citizen) — did not abandon. Accessed a partial super 
withdrawal at 60 planned for the future. Set up a chartered accountancy firm in Pune with a focus on 
NRI financial planning — uniquely positioned given his experience. Enrolled children in a Pune IB 
school. 

What worked: His practice grew faster than projected, primarily through word-of-mouth from the NRI 
returnee community, whose financial complexity requires exactly his skill set. His Australian 
accreditation gave him credibility with Australian-connected clients. 

What did not work: The first six months in practice were financially lean — the firm did not break even 
until month eight. He needed a full year's savings buffer. 
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The one decision: Recognising that his Australian CA qualification plus Indian ICAI qualification was a 
niche with very few competitors. He focused exclusively on cross-border India-Australia financial 
planning rather than trying to compete in the general Indian CA market. 

Scenario 9: The NHS Doctor, London to Kochi (2024) 
Profile: Dr. Treesa, 40, GP at an NHS surgery. Husband Thomas, 42, IT professional. Three children 
ages 12, 9, and 5. Net worth: GBP 680,000 (including house equity). Returning to Kerala to be close to 
aging parents. 

Key decisions: Sold the London flat (timing benefited from a strong London property market). Both 
registered with Kerala Medical Services Corporation before return. Thomas negotiated a remote 
contractor role with his London employer for 12 months. Settled in Kochi, which offered the best 
combination of healthcare opportunities, good schools, and quality of life. 

What worked: Thomas's 12-month remote bridge was critical. Dr. Treesa's NHS experience made her a 
premium hire at a Kochi hospital chain that specifically wanted her communication and patient 
management skills. Their GBP savings converted to a substantial INR corpus. 

What did not work: The youngest child had significant difficulty adjusting from English to Malayalam-
medium instruction. They moved schools twice before finding the right fit. 

The one decision: Choosing Kochi over their hometown in central Kerala. The local town could not offer 
the school quality, hospital employment, or infrastructure that made the return sustainable long-term. 

Across all nine scenarios, three patterns emerge. First, the returns that worked had an income bridge 
— either remote work, a job offer before landing, or savings sufficient for 12+ months. Second, the 
returns that thrived had realistic city and neighbourhood decisions driven by current needs, not 
childhood memory or family pressure. Third, the decisions that saved the most money were almost 
always tax and financial planning decisions made 12-18 months before return — not investment 
decisions made after arrival. 
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Appendix J: The Returning NRI School Selection Guide 
2026 
School selection is one of the most consequential — and most stressful — decisions the returning NRI 
family makes. This appendix provides a structured framework for evaluating schools, a city-by-city 
school list, and guidance on managing the admissions process from abroad. 

The Four School Systems in India — An Honest Comparison 

Board / System For Returning NRI Children 

CBSE (Central Board of Secondary 
Education) 

India's most widely recognised national 
board. Strong in mathematics and sciences. 
Less emphasis on critical thinking and project 
work than IB or IGCSE. Highly competitive at 
Class 10 and 12 levels. Best suited for 
children planning to apply to Indian 
engineering or medical colleges. Large 
number of schools in every city. 

ICSE (Indian Certificate of Secondary 
Education) 

Administered by the CISCE. Considered 
more rigorous than CBSE in English and 
humanities. Balanced curriculum. 
Recognised by most Indian and overseas 
universities. Smaller number of affiliated 
schools — primarily established schools in 
major cities. Good for children who are strong 
across all subjects. 

Cambridge IGCSE / A Levels (CAIE) International curriculum with Cambridge 
University Assessment certification. Widely 
recognised by UK, Canadian, Australian, and 
most international universities. Flexible 
subject selection at A Level. Strong analytical 
and essay-writing emphasis. Schools tend to 
be premium-priced. Best for children planning 
overseas university education. 

IB (International Baccalaureate) The most internationally recognised 
curriculum. PYP (Primary Years 
Programme), MYP (Middle Years 
Programme), and DP (Diploma Programme) 
provide continuity from age 3 to 18. Highly 
regarded by the world's top universities. 
Emphasises research, multilingualism, and 
community service. Most expensive school 
option in India. Best for children whose 
university plans are flexible or international. 

 

Key decision: If your children will likely apply to Indian engineering or medical colleges (JEE, NEET), 
CBSE is the logical choice. If they will likely apply to overseas universities — particularly UK, Canada, 
or Australia — Cambridge IGCSE or IB is the better preparation. If you are genuinely uncertain, 
Cambridge IGCSE offers the widest flexibility. 
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City-by-City School Shortlist for Returning NRIs 

Bengaluru 

School Notes for Returning NRIs 

Canadian International School IB (PYP, MYP, DP) and Cambridge IGCSE. 
Whitefield and Yelahanka campuses. Very 
strong for NRI returnees — diverse student 
community. INR 3-5L per term. 

Greenwood High International School IB and Cambridge. Known for strong 
academic results and university placements. 
Sarjapur Road. INR 2.5-4L per term. 

Inventure Academy IB World School. Sarjapur Road. Strong 
community feel, good counselling for 
overseas university applications. 

Indus International School IB. Multiple campuses. One of India's most 
expensive schools. Strong US university 
placement record. 

Gear Innovative International School Cambridge IGCSE. Electronic City. Slightly 
lower fees than Indus / Canadian, 
comparable academic outcomes. 

National Public School (NPS) CBSE. Multiple campuses across Bengaluru. 
If children will target JEE/NEET, this is one of 
Bengaluru's strongest options. 

 

Pune 

School Notes for Returning NRIs 

Symbiosis International School CBSE and Cambridge. Pune's most 
recognised international-curriculum school. 
Viman Nagar. INR 1.5-3L per term. 

The Orchid School CBSE. Strong academics and extracurricular. 
Baner. One of Pune's most sought-after 
CBSE schools. 

Victorious Kidss Educares IB World School. Kalyani Nagar. Smaller 
school; strong PYP and MYP. Excellent for 
primary and middle school years. 

Delhi Public School (DPS), Pune CBSE. Multiple campuses. Recognised 
brand, strong academic outcomes. 

Mercedes-Benz International School IB. Premium pricing. Strong for families with 
corporate / expat connections. 
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Hyderabad 

School Notes for Returning NRIs 

Oakridge International School IB and Cambridge. Gachibowli and 
Bachupally campuses. Very popular with NRI 
returnees. INR 2-4L per term. 

International School of Hyderabad (ISH) IB. Smaller school; strong community and 
personalised attention. 

Chirec International School Cambridge IGCSE. Kondapur. One of 
Hyderabad's best-value international 
curriculum schools. 

Rockwell International School CBSE. Uppal. Strong academics and 
extracurricular. Good for JEE-track students. 

Sreenidhi International School Cambridge IGCSE. Ghatkesar. Residential 
option available for older students. 

 

Mumbai 

School Notes for Returning NRIs 

Dhirubhai Ambani International School 
(DAIS) 

IB. Bandra Kurla Complex. One of India's 
most prestigious schools. Long waiting list — 
apply years in advance. 

The Cathedral and John Connon School ICSE and ISC. South Mumbai. Over a 
century of history. Exceptional alumni 
network. 

BD Somani International School Cambridge IGCSE. Cuffe Parade. Strong for 
children transitioning from international 
schools. 

Oberoi International School IB. Goregaon. Strong campus and facilities. 
Popular with Mumbai's corporate community. 

Ecole Mondiale World School IB. Juhu. One of Mumbai's established IB 
schools with a strong DP track record. 
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The School Admissions Process — Managing It From Abroad 
Most premium Indian schools have waitlists that are 12-18 months long for popular grades. The 
admissions process must be started while you are still abroad — not after you land. 

 

Step-by-Step Admissions Timeline 

 

Timeline Action Required 

18 months before planned return Identify 4-6 schools in your target city. 
Request prospectus and admissions 
guidelines. Register your interest formally. 
Some schools open registrations year-round; 
others have specific windows. 

12 months before return Submit applications to all shortlisted schools. 
Arrange transcripts, report cards, and teacher 
recommendation letters from your current 
school. Most Indian schools require the last 
2-3 years of academic records. 

9 months before return Schedule assessments. Most schools require 
a student interview and/or assessment 
(written or online). Many can now be done 
virtually for overseas applicants — request 
this explicitly. 

6 months before return Aim to have at least one confirmed offer in 
hand. Do not return to India without a 
confirmed school place for school-age 
children. This is non-negotiable for a smooth 
transition. 

3 months before return Pay admission deposit to secure the seat. 
Obtain the school uniform list and booklist. 
Connect your child with their new school's 
WhatsApp parent group for your city — this is 
how most NRI parents first build their local 
community. 

On arrival Meet the class teacher and school counsellor 
in the first week. Share your child's 
background honestly — the adjustment your 
child needs, any academic gaps, any social 
concerns. Schools that know the context can 
support far more effectively. 
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Supporting Your Child Through the School Transition 
Academic adjustment is rarely the hardest part. Social adjustment is. Your child is entering a peer 
group that has been together for years, with established friendships, social hierarchies, and shared 
references. They are the new person — in most cases, the only one who has been abroad. 

What helps: arranging a buddy from the class before the first day (ask the school to facilitate this); 
being specific with the class teacher about your child's strengths and anxieties; not pressuring the child 
to 'just make friends' — friendship takes time and cannot be forced; celebrating small social wins (a 
shared lunch, a new name remembered); and giving the process at least a full academic year before 
drawing conclusions. 

What does not help: comparing the new school unfavourably to the old one (at least not in front of the 
child); over-engineering playdates and social situations; contacting other parents directly without the 
child's knowledge; or dismissing the child's unhappiness as temporary or ungrateful. Their unhappiness 
is real. It is also usually temporary. Both things are true simultaneously. 

The children who adjust best are not the most academic or the most confident. They are the children 
whose parents give them the message: India is home, this transition is worth it, and we are doing it 
together. 
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The Review Request and About the Author 
If this book helped you think more clearly about your return to India — whether you are planning it, in 
the middle of it, or supporting someone who is — please consider leaving an honest review on 
Amazon. Two minutes of your time helps the next family in the same situation find the guidance they 
need. 

For a professional assessment of your specific immigration or return migration situation, consider a 
Personal Evaluation Report (PER) with Manoj Palwe at dreamvisas.com. 
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Appendix K: The NRI Coming Home Master Glossary 
This glossary defines the key terms used throughout this book and in the broader NRI return migration 
context. Terms are grouped by subject area for easier reference. 
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A Final Word on Terminology and Sources 
Immigration, tax, and financial terminology in India changes frequently as laws are amended, 
regulations updated, and new schemes introduced. The terms and definitions in this glossary reflect the 
regulatory and market environment as of early 2026. Readers should verify current definitions and 
thresholds at the relevant official sources: the Income Tax Department website (incometaxindia.gov.in), 
the RBI website (rbi.org.in), SEBI (sebi.gov.in), and MCA (mca.gov.in) for corporate matters. 

For Canadian immigration terminology, the authoritative source is Immigration, Refugees and 
Citizenship Canada (ircc.canada.ca). For Australian migration terms, the Department of Home Affairs 
(homeaffairs.gov.au) and the Migration Institute of Australia (mia.org.au) are the primary references. 

The author updates his Kindle library annually to reflect regulatory changes. If you purchased this book 
more than 12 months ago, check for an updated edition at Amazon. The 2026 edition incorporates all 
legislative changes through February 2026 including the Union Budget 2024-25 amendments to capital 
gains taxation, the updated LTCG rules effective July 2024, and revised FEMA reporting thresholds. 

How to Stay Current After This Book 
The NRI returning to India enters a landscape that continues to evolve. Tax laws change with every 
Union Budget (February each year). FEMA regulations are updated by RBI circulars. RERA 
enforcement strengthens as state regulators gain experience. New pension and investment products 
are introduced regularly. 

The most reliable way to stay current: subscribe to your state's RERA newsletter for real estate 
regulatory updates; follow the Income Tax Department's official notifications for tax changes; maintain 
an annual relationship with a qualified Indian CA who actively follows NRI taxation; and revisit your 
cross-border financial plan with your overseas tax advisor each year in January, before the tax year 
ends in both India (March 31) and your country of prior residence. 

The returners who navigate India's regulatory complexity most successfully are not those who know 
everything at the outset — that is impossible. They are those who have built the right professional 
relationships, established the right habits of compliance, and developed the patience to absorb India's 
complexity without being overwhelmed by it. 

That patience, more than any specific piece of knowledge in this book, is the quality that will carry your 
return to its full potential. 

Welcome home. 

— Manoj Palwe, RCIC R422575 | CAPIC Fellow R11592 | MIA Examination Qualified 

Toronto & Pune, 2026 
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Tax and Regulatory Terms 

Term Definition 

FEMA Foreign Exchange Management Act. India's 
primary law governing foreign exchange 
transactions, NRI status definitions, and 
permissible investments. Administered by the 
RBI. 

RNOR Resident but Not Ordinarily Resident. A 
transitional tax status under the Indian 
Income Tax Act that applies to returning NRIs 
for up to 2-3 years. During RNOR status, only 
India-sourced income is taxable — not global 
income. 

NRI Non-Resident Indian. Under FEMA, an Indian 
citizen or person of Indian origin who resides 
outside India. Under the Income Tax Act, a 
person who spent fewer than 182 days in 
India in a financial year. 

PIO Person of Indian Origin. A foreign citizen 
(other than a Pakistani or Bangladeshi 
national) who held an Indian passport at any 
time, or whose parents or grandparents were 
Indian citizens. PIOs are eligible for OCI 
status. 

OCI Overseas Citizen of India. A long-term multi-
entry visa granting foreign nationals of Indian 
origin the right to live and work in India 
indefinitely. Not full citizenship but 
functionally equivalent for most daily 
purposes. 

DTAA Double Taxation Avoidance Agreement. 
Bilateral treaties between India and other 
countries that prevent the same income from 
being taxed in both jurisdictions. India has 
DTAAs with Canada, USA, UK, Australia, 
UAE, and most other NRI-origin countries. 

CTC Cost to Company. Indian compensation 
metric representing the total annual cost to 
the employer, including salary, provident fund 
contributions, gratuity provision, and all 
allowances. Always higher than take-home 
pay. 

HRA House Rent Allowance. A component of 
Indian salary that is partially tax-exempt for 
employees living in rented accommodation. 
Calculated as a percentage of basic salary. 
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TDS Tax Deducted at Source. India's system of 
withholding tax at the point of payment. 
Applies to salary, interest, rent, and other 
income categories. Your bank, employer, or 
tenant deducts TDS and deposits it with the 
government on your behalf. 

ITR Income Tax Return. India's annual tax filing, 
due July 31 for non-audit cases. Mandatory 
for residents with taxable income above the 
exemption threshold. 

FBAR FinCEN Report 114 — Foreign Bank Account 
Report. US filing requirement for US persons 
(citizens and Green Card holders) with 
foreign financial accounts exceeding USD 
10,000 in aggregate at any point during the 
calendar year. 

FATCA Foreign Account Tax Compliance Act. US 
law requiring foreign financial institutions to 
report US persons' accounts to the IRS. Also 
requires US persons to file Form 8938 with 
their federal return if foreign assets exceed 
threshold. 

RFC Account Resident Foreign Currency Account. An 
Indian bank account that allows returning 
NRIs to hold foreign currency earned or 
saved abroad after becoming resident. 
Replaces NRE accounts. Interest on RFC 
accounts is tax-exempt. 

NRE Account Non-Resident External Account. An Indian 
rupee account for NRIs that allows free 
repatriation of funds. Interest earned is tax-
free in India. Must be converted to RFC or 
resident account on change of residency. 

NRO Account Non-Resident Ordinary Account. An Indian 
rupee account for NRIs used for income 
earned in India (rent, dividends, etc.). 
Repatriation is limited to USD 1 million per 
year. Interest earned is taxable in India. 

 

Real Estate and Property Terms 

Term Definition 

RERA Real Estate Regulatory Authority. State-level 
regulatory body established under the Real 
Estate (Regulation and Development) Act 
2016. Mandatory registration for projects 
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above 500 sq m or 8 units. Consumer's 
primary recourse for builder disputes. 

Carpet Area The net usable floor area within the walls of 
an apartment, excluding balconies and 
common areas. RERA mandates that all 
sales be quoted on carpet area basis. Always 
ask for the carpet area — not the 'super built-
up area.' 

Super Built-Up Area The carpet area plus a proportionate share of 
common areas (lobby, staircase, lift shaft, 
generator room). Can be 20-40% higher than 
carpet area. Used historically to inflate the 
apparent size of apartments. 

Built-Up Area Carpet area plus the area of walls within the 
apartment boundary. Between carpet area 
and super built-up area in size. 

Stamp Duty State tax levied on property purchase 
transactions. Ranges from 3% to 7% of the 
transaction value depending on state, buyer 
gender, and property type. Paid to the state 
government on registration. 

Registration Charges Fee paid to register the property sale deed 
with the sub-registrar's office. Typically 1% of 
transaction value, subject to state-specific 
caps. 

Encumbrance Certificate A document from the sub-registrar's office 
confirming that a property is free of 
mortgages, loans, or legal disputes. Essential 
due diligence document before any property 
purchase. 

Sale Deed The primary legal document transferring 
ownership of property from seller to buyer. 
Must be registered with the sub-registrar to 
be legally valid. 

Khata / Property Card A municipal document identifying the 
property owner and the basis for property tax 
assessment. Required for obtaining a 
building plan and utility connections. 
Terminology varies by state (Khata in 
Karnataka, Property Card in Maharashtra). 

EC (Encumbrance Certificate) A certified record of all transactions 
registered against a property over a specified 
period. Obtained from the sub-registrar. 
Shows loans, mortgages, and sale 
transactions. Essential for clear title 
verification. 
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SBA Super Built-up Area. See definition above. 

IOD / CC / OC Intimation of Disapproval / Commencement 
Certificate / Occupancy Certificate. IOD is 
preliminary planning approval. CC permits 
construction to begin. OC certifies the 
building is complete and safe for occupation. 
Never move in without OC. 

LTCG Long-Term Capital Gains. Gains on sale of 
property held for more than 24 months. 
Currently taxed at 12.5% without indexation 
or 20% with indexation for property acquired 
before July 2024. 

TDS on Property Purchase Buyer must deduct 1% TDS on property 
purchases above INR 50 lakhs and deposit it 
with the government using Form 26QB within 
30 days. 

 

Banking and Investment Terms 

Term Definition 

SIP Systematic Investment Plan. A method of 
investing a fixed amount in a mutual fund at 
regular intervals (monthly or quarterly). The 
Indian equivalent of dollar-cost averaging. 
Widely considered the most effective way for 
salaried individuals to build long-term wealth. 

NAV Net Asset Value. The per-unit price of a 
mutual fund, calculated daily. Buying more 
units when NAV is low (during market 
corrections) and fewer when high is the 
benefit of SIP investing. 

AUM Assets Under Management. Total value of 
assets a fund manager manages. Larger 
AUM generally indicates investor confidence 
and provides liquidity for exits. 

ELSS Equity Linked Savings Scheme. Mutual funds 
with a mandatory 3-year lock-in that qualify 
for Section 80C tax deductions up to INR 1.5 
lakhs per year. 

NPS National Pension System. Government-
administered retirement savings scheme with 
tax advantages. Tier I accounts have a lock-
in until age 60. Up to 75% equity allocation 
available. 



NRI COMING HOME 2026 Manoj Palwe | dreamvisas.com 

Page 158 | © 2026 Taurus Infotek. All rights reserved. 

PPF Public Provident Fund. Government-backed 
savings scheme with 15-year lock-in. 
Currently earns 7.1% interest, tax-free. 
Contributions up to INR 1.5 lakhs per year 
qualify for Section 80C deduction. 

SGB Sovereign Gold Bond. RBI-issued bonds 
denominated in gold grams, earning 2.5% 
interest annually plus gold price appreciation. 
Capital gains on redemption after 8-year 
tenor are tax-free. The most efficient form of 
gold investment in India. 

REIT Real Estate Investment Trust. Listed entities 
owning commercial real estate that distribute 
90% of income to investors. Offer real estate 
exposure with stock market liquidity. 
Currently listed in India: Embassy Office 
Parks, Brookfield India REIT, Mindspace 
Business Parks. 

DICGC Deposit Insurance and Credit Guarantee 
Corporation. Government body that insures 
bank deposits up to INR 5 lakhs per 
depositor per bank. Relevant when holding 
deposits at smaller banks. 

Advance Tax Income tax paid in quarterly instalments 
during the financial year (June, September, 
December, March) rather than as a lump sum 
at year end. Mandatory if tax liability exceeds 
INR 10,000. Late payment attracts interest 
under Sections 234B and 234C. 

Section 80C Income Tax Act provision allowing deduction 
of up to INR 1.5 lakhs per year for specified 
investments: ELSS, PPF, life insurance 
premium, principal repayment on home loan, 
tuition fees, NPS (Tier I), among others. 

HUF Hindu Undivided Family. A legal entity under 
Indian tax law that can own property and file 
separate tax returns. Commonly used for 
family wealth management and tax planning. 
Applicable to Hindu, Sikh, Jain, and Buddhist 
families. 

Immigration and Visa Terms 

Term Definition 

CICC College of Immigration and Citizenship 
Consultants. The regulatory body for 
Regulated Canadian Immigration Consultants 
(RCICs). Ensures professional standards and 
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consumer protection in Canadian immigration 
consulting. 

RCIC Regulated Canadian Immigration Consultant. 
A licensed professional authorised to provide 
immigration advice and representation in 
Canada. Author's licence: R422575. 

MIA Migration Institute of Australia. Professional 
body for Australian migration agents. The 
author has qualified for the MIA examination. 

CAPIC Canadian Association of Professional 
Immigration Consultants. Industry association 
for RCICs. The author holds Fellow status 
(R11592). 

Express Entry Canada's primary skilled worker immigration 
management system, managing the Federal 
Skilled Worker Program, Canadian 
Experience Class, and Federal Skilled 
Trades Program. Points-based (CRS score) 
with regular invitation draws. 

PNP Provincial Nominee Program. Canada's 
provincial immigration pathways allowing 
provinces to nominate candidates for 
permanent residency based on local labour 
market needs. 

PR Permanent Residency. Status granting the 
right to live and work in a country indefinitely 
without being a citizen. Canada PR requires 
730 days of physical presence in Canada 
over any 5-year period to maintain. 

VISA on Arrival A visa issued at the port of entry, without 
prior application. India offers Visa on Arrival 
to citizens of select countries. Distinct from e-
Visa, which is applied for online before travel. 

e-Visa India's electronic visa, applied for online 
before travel. Available for tourism, business, 
medical, and conference purposes. Valid for 
specific entry points. 

Long-Term Visa (LTV) India's visa category for Pakistani nationals 
of Indian origin and certain other categories. 
Not relevant for most NRIs returning on OCI. 
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A Note on the Stories Behind This Book 

Every chapter in this book was shaped by a real conversation. The 50 questions in the Q&A section are 
the actual questions clients have asked across 25 years of practice. The city profiles were written with 
specific families in mind — the software architect who chose Hyderabad over Bengaluru because his 
parents lived in Secunderabad; the banker who chose Mumbai because she needed to be close to the 
BSE; the entrepreneur who chose Ahmedabad because it was the city that understood his business 
instinct. 

The emotional sections — the chapters on reverse culture shock, on the spouse who did not choose 
this, on children navigating identity — were written with the specific people who sat across from me and 
asked not about visas or taxes but about whether they were making a mistake. About whether India 
would love them back. 

I have watched India love people back for 25 years. It is not always gentle about it. But it is always real. 

India does not return you to who you were when you left. It returns you to who you were always 
becoming. 

Come home. 
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Connect with Dreamvisas 
While this book provides valuable guidance, every immigration case is unique. Complex situations—
such as previous refusals, inadmissibility concerns, or unusual circumstances—benefit from 
professional assessment and support. 

Get in Touch 

🌐 Website: www.dreamvisas.com 

📧 Email: manoj@dreamvisas.com, biz@dreamvisas.com 

LinkedIn: https://www.linkedin.com/in/manojpalwe/ 
Contact : 91 9822033225 

 
For personalized guidance on your immigration journey, reach out to our team. 

 

 

— Manoj Palwe 
RCIC R422575 | CAPIC Fellow R11592 | MIA Examination Qualified 

25+ Years | 10,000+ Families | dreamvisas.com 
Toronto & Pune, 2026 


