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Introduction

The story of artificial intelligence today feels a lot like
the Tower of Babel. According to the biblical tale,
people once set out on an audacious project: to build
a tower reaching the heavens, a monument to their
own power. But they were punished — languages
were scrambled, and suddenly no one could
understand each other. Construction stopped and

humanity scattered across the earth.

That’s pretty much what’s happening with Al. Some
executives talk only about investments and ROlI,
while others worry about fines for mishandling
personal data or breaking privacy laws. Tech
specialists throw around jargon about tokens and
billion-parameter models. Meanwhile, enthusiasts
debate the coming singularity and the rise of
superintelligence—yet in everyday use, the average
person just sees a chatbot hallucinate on tasks that

require even a pinch of common sense.

The market is overflowing with Al tools and companies
promising “Al employees,” cost savings, and revenue

growth. But in reality many Al projects only look good
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in pilot tests—when it comes to scaling, they often lead
to financial losses and reputational damage. And vyet,
strategically, it's clear: you can’t sit this one out.
Without investing in Al, you risk falling behind the

competition.

With this book | want to build a common language—a
way to sync people’s expectations. | want to show how
managers and specialists can align on goals so that Al
stops being a black box. The point isn’t to replace
humans with machines, but to connect their strengths.
Human intelligence stays in charge: it sets direction,
makes decisions, and manages risk. Machine
intelligence amplifies it—automating the grind,
accelerating calculations, and expanding horizons.
And when the two work together, you get synergy—the

kind that delivers real returns for business.



Who this Book is For

This book is for people who work with people—and who
make decisions. It's for those who've already heard
about Al, maybe even tried it, but didn’'t get a clear or
predictable result. It's for anyone who wants to figure out
how to plug Al into today’s business processes, and how
to prepare for the technology and market shifts coming

our way.
Mid-level managers

Your bosses expect you to make a breakthrough with Al:
boost efficiency, cut costs, speed things up. But you
don’t have a dedicated budget for experiments, no
developer team, no IT support. Deep down, you know: if

you don’t figure it out yourself, nothing will change.
Owners of small and mid-sized businesses

You’re used to counting money and measuring results.
Vendors pitch you dozens of solutions, promising “digital
employees” and a “full Al transformation.” But you want
to understand the principles, see real examples, and
know where investment makes sense—and where it's

just a waste of time and money.

12



Specialists who want to grow

You've dabbled—asked chatbots everyday
questions, used them for ideas or quick text drafts.
But how to actually use Al at work and get precise,
repeatable results? That part’s still fuzzy. And it
matters, because your career is moving forward—
new roles, promotions, tougher tasks. The truth is,

people who already know how to work with Al are

getting ahead.

Does this sound like you?

e You've tried Al once, but it flopped. Maybe the
result was useless, or just not worth the effort.

So for now, you're sticking with your old tools.

e Accuracy matters to you. You've seen how
chatbots hallucinate and make things up. But
when it comes to documents, reports, or

technical specs—that’s a hard no.

e You value your time. You don’t have the
bandwidth to chase every update, watch
webinars, or run endless experiments. Your day
is already packed with sales, production,

logistics, people management, and finances.



And yet—you know it's important to figure out how
humans and machines can work together. Because only
then will you get stable results, without the financial or

reputational risks.
Who This Book Is Not For

If you're already a technical expert—comfortable with
different models, working with APls, writing bots — this

book probably won’t blow your mind.

The only thing I'll point out is the environment you work
in. If your clients, bosses, or teammates expect Al to do
the impossible—or still don’t support your projects—

hand them this book. It might help you get on the same
page.

What Makes This Book Unique

I've picked up plenty of books on Al, but they were often
written in over-wordy style that is long on words but short
on ideas: filled with survey results and executive
interviews, all backing up the same message — “Al is
for everyone, and it’s going to change everything soon.”
Lots of hype and motivation, but very little about what to
actually do with the information. No clear path on how to

implement it, or even where to start.
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Then there are the flashy titles that turn out to be purely
technical books on machine learning—aimed at
programmers, algorithms, and code, not business

problems.

On the American market, | even came across books
supposedly written for managers. The problem? You
could tell they’d been generated by Al, just recycling
American motivational books with some “scientists have
confirmed what your mom always told you” thrown in for

good measure.

That’s why | can proudly say: this book was written by a

human.

I’'m drawing on 15 years of experience implementing
corporate reporting systems. Why does that matter for
Al? Because during those years | had to act as a
translator—turning business language into technical
terms, and dealing with clients who expected miracles
from analytics and forecasting. They thought the BI
system would crunch their data and simply spit out
decisions. Sound familiar? It's exactly the same story
with Al.

If you've read any of my earlier books (Make Your Data

Speak, Data Visualization with Power Bl), you already

know my style. Instead of bland generalizations—which
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Al tools are so good at churning out—I share my own
opinions and give you concrete, real-world cases from

practice.
What You’ll Get Out of This

You'll figure out which business problems Al can
actually help solve. You'll learn the specifics of working
with different types of documents and processes. You'll
see how to combine multiple tools into one workflow.
You'll understand how an iterative approach to Al
works—how to fix mistakes, handle hallucinations, and

gradually “train” your own Al assistant.

The book is packed with real cases—stories of both
successes and failures. They'll give you perspective,
help you spot patterns, and let you learn from other
people’s mistakes. You'll also walk away with clear
terminology so you can speak the same language with

colleagues and actually get support for your initiatives.

In the end, instead of blind enthusiasm or knee-jerk
skepticism, you’ll develop your own informed opinion:
how Al can be used in your organization, how it should
be controlled, and how it can be built into the way people

already work.



What You Won’t Get

You won't find a magic prompt here that instantly gives
you profit with zero risk and zero cost. And even if you
follow the approaches in this book, | can’t promise they'll

work perfectly in your specific project.

Al is inherently variable—that's just how it works.
Learning to deal with that variability is part of the game.
But that’s also where the real upside is: the synergy you

can create once you start applying Al in your work.

So — good luck on this journey. It's going to be a

fascinating one.



FROM THE AUTHOR. ALOOK
BACK

Artificial intelligence loves to generalize. The problem is
details get lost and those empty spaces in reports or
documents get filled with “industry averages” and vague
market trends. The essence disappears. That's why |
honestly believe that today, a subjective point of view—
an author’s perspective—is more valuable than ever. To
form your own opinion on anything, you need multiple

perspectives, not just a neat summary from ChatGPT.

I've been working with data analytics projects since
2009. First as an employee, then as the head of my own
company—personally responsible for results delivered
to clients. Most of the key projects were in heavy
industries: steelmaking, oil & gas, rail transport. And |
know firsthand the gap between how executives talk
about “digital transformation” and “innovation” in glass
towers in downtown Manhattan, and how things actually

look on the ground.
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In this opening chapter | want to share how I've watched
machine learning and artificial intelligence evolve—
through the lens of my own experience. To my surprise,

it already spans three decades:

e The 2000s — what | call the era of IT adoption

and business process automation

e The 2010s — the era of big data and the golden

age of analytics

e The 2020s — the era of artificial intelligence

everywhere

I’'m not claiming objectivity here. This is just one

participant’s perspective.



The 2000s

I remember 2005: in my junior year at the University, we

had a course on “Intelligent Information Systems,”

taught by Professor Goldstein. What struck me was the

idea that you didn’t have to hard-code algorithms—you

could build a system that mapped relationships on its

own, like neurons in a brain, and found the best way to

solve a problem.

20

The phrase “cluster analysis” sounded especially
beautiful at the time. The concept itself is simple: each
object has a set of attributes—say, for a customer, it
might be purchase history, visit frequency, and average
spend. The algorithm measures the “distance” between
objects across those attributes and groups similar ones
together. Instead of a plain segmentation by income
bands or demographics, you suddenly get behavioural
clusters that aren’t obvious at first glance.

Decision trees stuck with me too. The algorithm looks
for yes/no questions to split the data. For example: “Did
the customer buy something last month?” “Is the average
purchase over fifty dollars?” At each step, the tree
branches out, creating more specific conditions. Follow
the branches far enough, and you end up with
predictions: Will the customer churn? Will they buy

again? Should we approve this application?



Later, in grad school, | dug deeper into the subject—and
realized it was rarely applied in practice. Sure, there
were projects predicting state or city-level economic
growth, but they didn’t have much to do with reality. To
get reliable results, you need huge datasets. And back
then, most companies only had basic automation—

some accounting software, maybe a primitive CRM.

The first real adopters were banks and large retail
chains, where transactions happen every second. But
even there, forecasts ignored outside factors, so artificial
intelligence projects were often left in the hands of math
romantics dreaming of algorithmic decision-making—or
pragmatic managers spending innovation budgets, fully

aware their projects would just sit in a drawer.



The 2010s

The next decade changed everything. Two factors gave

predictive technologies a real push:

e First, companies had automated most of their
core processes and built up years of data—
three, five, sometimes more. That meant
forecasts could now account for seasonality and

other trends.

e Second, server power got dramatically cheaper.
Adding a hundred gigs of RAM or a terabyte of
storage was suddenly affordable not just for big
corporations but also for mid-sized companies.
On top of that, cloud data centers made it easy

to rent resources on demand.

At that time, my company’s main focus was building
corporate data warehouses and automating reporting.
And suddenly my clients were getting more than just
pretty charts on dashboards—they could drill all the way
down into detailed data on customers, products, and
employees. That naturally led to the big question: “What

if...?” They wanted to model different scenarios, to

predict how customers would behave.
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Ouir first real project came in 2014: predicting churn for a
regional internet provider. The idea was to build a “profile
of a leaving customer,” spot those most likely to quit
ahead of time, and then run retention campaigns.

Back then we used IBM SPSS. We loaded in customer
data: service usage activity, support tickets, and other
factors. We left out the most recent quarter—so we could
later test how accurate the prediction was. At first, the
error rate was pretty high. But after another month, we
retrained the model with fresh data and added competitor
stats (the client finally had a reason to clean that up).
The prediction accuracy hit 80%, which was considered
solid back then. We proudly went to present it to the
commercial director. His reaction? “Thanks, guys. But |
already know our main churn segment—it’s the suburban
communities. Our competitor is offering them more
services at half the price. | was hoping you'd predict

where we can find new customers...”

That was my wake-up call. For mathematicians success

means prediction accuracy (and not just one metric, but

a whole set of them). For business? All those smart

words were basically useless. Most clients—except for

a rare few—wanted fast results without putting in much

effort themselves.

So | shifted focus to dashboards, where clients were

actually ready and demand kept growing.
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Over the years, companies collected more and more
data, and a new trend started to solidify: Data Science.
Underneath, it was stil the same mathematical
statistics, just with more modern tools. And the job
market quickly filled up with specialists who could use

them.

By 2017-2018, | decided once again to test in practice

whether a machine could really think for a human.

A plant producing industrial resins. The task: predict the
resin’'s output parameters from the reactor. Why?
Because those parameters determined where the batch
could go—either to the wood-processing industry (say,
for making cabinets) or to tire manufacturing. The
problem was that orders might come in “for wood,” but
the output sometimes turned out fit only “for rubber.”
The client swore they had all the data, with a fully
automated lab. In reality, everything hit a wall at data
collection. Turns out, some measurements were still
being logged in paper journals. And to make it worse, a
technician could leave early and just jot down averaged
numbers. Which meant real deviations from the
production process weren’t being tracked at all.

We had to build a custom app for entering data. But new
barriers appeared right away. The data scientists kept
talking in terms of variation coefficients without really

understanding the production itself. To move things
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forward, we had to bring in a PhD chemist—someone
who could challenge the client’s process engineers on an
expert level. Only that kind of authority could break
through the resistance of the old-school conservatives.

In the end, the project wasn’t really about machine
learning at all. It turned into complex consulting—
basically, “moving in with the client.” And those so-called
“data scientists”? They were still just programmers and
mathematicians. We were still far from a replicable,

conveyor-belt model of projects.

The 2020s

As the years went by clients had more and more data—
and more areas to apply it. One new frontier was text

analysis and extracting meaning.

In 2021 we worked with an industrial holding company
with over 100,000 employees. We were doing HR
analytics, including employee satisfaction studies.
Beyond the eNPS score, there were thousands of open-
text comments—the real gold, because they carried the
nuance you couldn’t see in just numbers.

But a million comments can’t be processed manually. So
we built a model that would categorize comments and
detect sentiment—positive or negative.

First, the client manually classified the first thousand
responses, then we trained the model. Accuracy came

out at 95%, which hit the technical target. But when we
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put the results on a dashboard and showed them to a
focus group, it was almost a flop. The clustering errors
always seemed to land right on the first screens or after
just one or two filters. A complaint about salary got
thrown into “working conditions.” A note about overtime
ended up under “internal policy.” To the users, it felt like
the accuracy was closer to 50%.

We knew exactly what to fix, how to retrain the model.
But we had two days, not two weeks. So we exported
10,000 problematic records and brute-forced it: two days
of manual cleanup in emergency mode. After the
presentation, we retrained the model properly so new
data would be interpreted correctly. But it left a bad taste

in my mouth

Fast-forward to today: we’ve got practically unlimited
computing power sitting in our pockets. What used to
take weeks or months to train now takes hours—or even
minutes. From idea to working prototype can be just a
few days. The real bottleneck isn’t the machine
anymore—it's the people. To interpret the results,
discuss them, and agree on joint actions still takes days,
weeks, or in bureaucratic organizations, months. But the

fundamental shift has already happened.
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Here's a case. In 2021 we tried to launch a demand
forecasting project for a meat producer. Off-the-shelf
solutions didn’t fit at all. Classical regression models
required deep customization to deal with their
seasonality quirks and messy accounting specifics. The
full budget—including software licenses, custom dev
work, and integration—topped $1M USD. Even though
we calculated an ROl many times higher than the costs,
the client still decided the risk was too high and put it on
hold. They kept calculating reorder points in plain old
Excel.

By 2024 the time had finally come. Processes and data
had matured enough, so we piloted using the Anthropic
APIl. We went through a few improvement cycles and
then ran a strategy session. We brought in leaders and
specialists from all departments involved: production,
logistics, sales, marketing. During the session, we tested
hypotheses live—evaluating scenarios both with data
and with expert judgment. The result? Decisions on
process changes and budget approvals got made in one
day instead of three months.

After the pilot, the model was deployed locally on the
client's servers and scaled up. The costs were
dramatically lower compared to the “previous generation”
architecture. And the payoff was clear: the company was
able to boost production and sales during peak season

by 20% compared to the year before.
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Looking back over the last 20 years, it's obvious: the
tech keeps changing, the names of approaches keep
changing — but the logic stays the same. There have
always been overblown promises from IT vendors. And
naive expectations from business leaders that “the IT
guys will magically grow profits for us.” But there have
also always been those who knew how to use

technology wisely in business.

Let’s hope this time, you and | make it work.

28



PART 1. Preparing leaders for
working with Al

Bringing Al into business processes isn’t just about
learning new tools—it's about changing the way you
work. This part of the book will help you prepare yourself
and your team to use artificial intelligence in a way that
adds value instead of creating more chaos.

The truth is leaders often swing to extremes. Some
overestimate Al, expecting it to solve every problem.
Others underestimate it, dismissing it as just a toy. Both
approaches lead to dead ends: the first to
disappointment, the second to missed opportunities. If
you want Al to be your ally, you need to see both its
strengths and its limitations — and, above all, keep
control in your own hands.

Here, we'll look at things from a strategic angle: which
business processes can realistically benefit from
artificial intelligence, and what the global trends in Al
adoption look like. On the flip side we’ll talk about how
to develop your team’s skills, and how to gauge the
maturity level of people and groups when it comes to Al.
That will give you clarity on where to focus your efforts—
and how to avoid the common traps and misconceptions
that derail so many projects.
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CHAPTER 1. The Al Inferiority

Complex

Everybody’s talking about Atrtificial Intelligence. First, it
was about the idea itself but now for years we’ve been
hearing about how companies have already “hired Al
employees,” launched marketing and sales with zero
budget, and are living the future. It can start to feel like
your company is the only one left behind—still doing
everything “by hand.” And online the chatter never stops
about endless lists of prompts that supposedly earn a
thousand dollars an hour, save months of work, or let a

single person launch an entire business overnight.




That’'s how the inferiority complex kicks in. You feel
embarrassed to admit you’re not on trend. So when
someone asks “Are you using Al?” you answer, “Of
course, we’re rolling it out everywhere—it's our top

strategic priority!”

Watching the market, I've noticed a quiet shift: the line
between “we’ve implemented” and “we’ve tried” has
blurred. The honest answer most companies could give
is: “We tried, but...” Almost everyone has had their first
attempt at solving business problems with artificial

intelligence—and for 95% of them it failed.

That first failure? Totally normal. We’re in a period that’s
comparable to the industrial revolution, and it’s going to
take more than one attempt. This shift in both
technology and society will play out over the next
decade. It's unrealistic to expect a revolutionary
breakthrough in one or two years. The companies now
bragging about success stories? They started investing
in Al five or even ten years ago—long before it was a

buzzword.

What isn’t normal is living in illusions, holding inflated
expectations. And that’'s the real issue in the market.
Service providers keep promising quick wins—that you
can just “plug in Al” without involving top management

or business owners. That somehow, without even
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engaging the IT team, artificial intelligence will write its

own code and set everything up turnkey.

Honestly, | don’t feel much sympathy for companies that
fall for that pitch. My sympathy is for the employees who
then have to clean up the mess. | get calls all the time
asking for fast results—but usually after someone else
failed to deliver. In my experience, there are two
common scenarios where expectations for Al fall flat: in

analytics, and in business processes.
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Al-nalytics

The idealized vision goes something like this: a “neuro-
analyst” who pulls together all your data, organizes it
neatly, explains why targets weren’t met (and who’s to

blame), and tells you exactly how to hit next month’s

goals.

“We want to build a chatbot on top of our Bl system—for
executives! So they can ask anything about revenue,
profit, expenses and get instant answers, without
touching databases or dashboards.”

“But weren'’t the dashboards in the Bl system built for that
exact purpose? So executives could see clear visuals
and get answers without digging into databases.”
“Well... yeah. But they don’t use the dashboards.”

“Why not? Missing KPIs? Or what’s the problem?”

“We never asked... We just built it based on the agreed

scope.”

To me, this looks exactly like what we saw 10 years ago,
5 years ago—and what many still see today—with BI

analytics. Executives don’t use dashboards because:

1. The right data isn’t there. A typical scenario:

accounting data gets exported from the ERP
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system, but management reporting is still stuck
in Excel. A dashboard with slick quarterly
EBITDA trend charts is of little use if you need to
figure out how to reduce this month’s cost of

goods sold.

2. They don’t want the responsibility. When all
the data is available many middle managers start
resisting a transparent analytics system. Why?
Because they can no longer say, “I didn’t have
the data.” They’re forced to make uncomfortable

decisions.

In the end, Al analytics projects run into the exact same
wall Bl projects did: the data warehouse. Either it doesn’t
exist at all, or it only has narrow slices of data—finance,
sales, inventory. From that you’ll never get insights
about raw material quality, workforce performance, or

the other factors that truly drive competitiveness.

On the surface the hype around “analytics chatbots”
looks like it could breathe new life into Bl projects—
giving leaders an excuse to finally tackle the
foundational work that budgets or patience didn’t allow
for earlier. But here we’re back to inflated

expectations—only this time, directed at people.
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To build a true “centralized” analytics system—from
strategic KPIs down to raw transactional data—you

need to tie together two key elements:

1. The KPI tree (a pyramid of metrics or another
hierarchy of business indicators). That requires

real immersion in business processes.

2. The data model. This means mapping the
semantic layer to the physical tables in the

warehouse, which takes technical expertise.

And one person can't realistically do both (except for a
rare breed of superstar architects). But of course,
companies often dump the whole responsibility on a

single specialist. Which leads to two extremes:

o Expecting the analyst, for their salary, to deliver

consulting at the level of McKinsey.

e Or IT analysts building a database and telling
business users: “It's self-service now—here’s

your Lego set, build whatever you want!”

In this situation, | don’t have any Al hacks—just like |
didn’t have any Bl hacks. For our clients, building a
corporate data warehouse was always a 1-2 year
project. And it wasn’t just infrastructure—it also required

developing true data-driven skills among managers.
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Bus-Al-ness Processes

It's the same story with automating business processes.
Clients expect bots that can talk to customers,
understand the full product line, instantly pick the best
offers, and handle objections. But it always hits the
same wall: there’s no solid knowledge base to train
artificial intelligence on. Best practices haven’t been
digitized, and the employees who have the real
expertise resist—just like they did 20 years ago when
companies were first automating processes and rolling
out ERP and CRM systems.

As with analytics, successful Al implementation often
means taking a step back—returning to process
automation first. The biggest potential is around CRM.
Even small and mid-sized businesses have CRM
systems, but they mostly use them for the sales funnel:
tracking deals, monitoring quotas, automating
paperwork. Within that paradigm, everyone obsesses
over attribution: where did the client come from, how do
we track the lead source reliably, and which ad channel
deserves the budget. But the “funnel view” covers only
a fraction of what matters about customer behaviour.

Once the deal is closed, systematic data collection
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stops—no tracking of customer experience, repeat

purchase factors, or referrals.

The second most common area is HR. Automated
candidate screening, virtual recruiters for first-round
interviews—these have been around for a while, with
plenty of IT solutions on the market. They're not cheap
and usually pay off only for high-volume roles. For

specialized hires, recommendations still work better.

But the real pain point isn’t recruiting—it’s retention. This
is where Al could shine: building personalized
development plans, matching training formats to
individual learning styles, spotting early signs of burnout,
and developing the leadership pipeline. But again, the
problem is lack of structured data. Payroll, training
records, and basic demographics don’t give enough
insight. And mapping out the actual professional journey
still belongs to no one. HR doesn’t take it on (they lack
the technical chops), and IT won’t touch it (they're

always swamped with “more important” priorities).
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What to Do?

| understand the urge to keep up with the times—and
my advice to take a step back probably doesn’t sound
very inspiring. It feels like if we focus on cleaning up
mundane operational issues right now, our competitors
will blast off into space on an Al-powered rocket while

we're left behind.

But trust me—most of your competitors are facing the
exact same problem: they lack the solid foundation
needed to actually implement Al effectively. Even if they
do “launch,” they’re unlikely to make it past the

stratosphere.

On the other hand, if you streamline your business
processes and get your analytics in order, you'll be
ready to ride any Al wave that comes along—especially

since new tools and technologies emerge every month.

Just remember: no matter what service providers
promise you, no Al can do the hard work of fixing your
core operations for you. That part is still entirely up to

you.
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6 key areas of Al competencies

How do you know if you're actually good with artificial
intelligence? These days, Al experience is listed as a
required skill in digital job postings. But at the same level
of competence, some people modestly call themselves
beginners, while others boldly claim “Al expert” and sell
consulting sessions. From the employer’s side, the
question is: how do you objectively assess these skills—
and how do you know the candidate didn’t just generate
their “case studies” with ChatGPT?

INFORMATION DOCUMENT
RESEARCH o MANAGEMENT
= ’ A e
WORKFLOW ‘ DATA
AUTOMATION o & ANALYTICS
AUDIO AND VIDEQ DATA
PROCESSING VISUALIZATION

Integrating Al into everyday work isn’t one skill—it's an
entire ecosystem of habits. In this chapter we’ll go
through six key areas of working with artificial

intelligence:
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Information research
Document management
Data analytics

Data visualization

Audio and video processing

R

Workflow Automation

Information Research

ChatGPT has become the household name for large
language models and it’s still the global leader. But it's
already clear it won't be the permanent industry
standard like Excel or Salesforce. That's why it's
important to know how to find answers across multiple

Al tools—and to spot hallucinations.

A useful habit: run the same query through three different
models. For example, ChatGPT, DeepSeek, and Claude.
Most likely, ChatGPT will give the most helpful, detailed
answer. But not always. Sometimes its “magnetic storm”

days hit, and DeepSeek comes out more accurate.

What to watch for when picking your go-to Al assistant

for daily tasks:

e Accuracy. How often does the model “make
stuff up”?
e Substance. Claude or Qwen might give you a

crisp, straight-to-the-point answer, but it can
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feel too dry. ChatGPT might deliver a whole
essay with examples—sometimes useful,
sometimes overkill.

Speed. GPT-5 can take its sweet time
“thinking” for a minute or two. Maybe you need
quick back-and-forth, not deep reflection.
Context memory. How well does it remember
details in long conversations? Can it handle
typos or clumsy prompts and still keep track of
the discussion?

Censorship. ChatGPT and Claude are the
strictest about ethics—sometimes excessively
so. Grok and Mistral are more relaxed. And
Perplexity has essentially re-skinned DeepSeek

without its political filters.

Document Management

At the basic level, most people use Al like a search

engine. Instead of “just Google it,” we now say “ask

ChatGPT.” The next level is document creation.

You've probably noticed: Al-generated text has a tell. It

often reads like it was written by a mid-level marketer for

an average social media post. Business documents
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demand more precision, and crafting those with Al takes
effort. Like any skill, practice matters. If you've drafted
100 contracts with Al, that 101st one will really take you

only a couple of prompts.

The same goes for marketing decks or sales letters:

practice helps avoid clichés.

I've been in situations where someone sent me 20+
pages “for approval.” On the surface, the text looked
convincing: clear structure, examples, sales triggers. But
read closely, and it was fluff—just the same ideas

rephrased over and over.

“Make me a report in five minutes” is a college student’s
hack, not a professional’'s. With Al, you can gather
references, pull in case studies, research findings, legal
citations, even spin up multiple drafts in different tones.
Then you pick the best one. That’s how you end up with
a genuinely professional, useful document (for details
See Chapter 6).

Data analytics
People love to say artificial intelligence can replace
analysts and programmers. But most people’s first

attempt at analytics with Al ends in disappointment. Yes,
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Al makes mistakes—but often the issue is you don’t
know how to frame the task or guide it away from those

mistakes.

Here are typical analytics tasks a modern manager
should be able to handle solo, without bothering the

team:

e Merging multiple tables or files into one

dataset, cleaning duplicates.

e Cleaning values: removing spaces,
standardizing dates and currencies, filling in

missing fields.

e Transformations and groupings: breaking

data down by product, branch, channel, etc.

o Filtering and anomaly detection: surfacing
your top products, clients, employees, or

outliers.

e Calculated metrics: building KPIs like ROI,
ROAS, LTV, CAC, and double-checking their

correctness.

e Templates for missing data (vendors,

competitors, benchmarks, industry indices).
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e Forecasting and trends: with enough data, Al
can give you at least short-term predictions—a

month, a quarter.

In other words, if you're unhappy with Al's analytics, it's
probably because you don’t yet know how to “talk” to it.
With experience you’ll find the right approach—and
suddenly it feels like you've got a smart assistant

working alongside you (for details See Chapter 5).

Data visualization

At this point, we can safely say Al has learned how to
visualize data and create business graphics. The days
of awkward “six-fingered” charts are gone. Most Al tools
now choose chart types correctly based on the data—

but the final output still varies a lot.

e Text. Some Al models don't really do
visualization. For example, Qwen might promise
you a chart, but deliver an ASCII sketch. More

placeholder than usable.

+ Images. Many tools generate a chart as a static
image—fine for a presentation, but you can’t edit
it. True export to Excel or PowerPoint still isn’t

here.

e HTML or code files. This is a solid workaround:
Al generates an interactive chart. Update the
44



data and it refreshes. Drop it on a site, or send
the file to a colleague. Claude is especially

strong here.

The same principle works for entire dashboards. These
can be images or HTML templates where you load data.
For small datasets, this can even replace a Bl system.
Plus, there are specialized Al tools built just for
dashboards and visuals: Polymer, Bricks, and others
(for details See Chapter 7).

If the first three skills (search, documents, analytics) can
be done inside one tool like ChatGPT, professional
visualization still requires dedicated tools: diagram

builders, infographic makers, presentation apps.

Audio and Video Processing

The next level is extracting insights from audio and

video: call recordings, video conferences.

Computer vision isn't new—it's long been used in
specialized software for tasks like quality control on
assembly lines, theft detection in retail, or proctoring
during online tests. But everyday Al tools aren’t quite

there yet. Audio, though, they handle well.
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The real value is what you do with the transcripts. One
powerful area: quality control in sales and call centers.
No more listening to hundreds of hours of recordings to
spot weak points. Al does the heavy lifting—your job is

to improve scripts and train staff.

For meetings with three or more people, you can
analyze participation: who contributes ideas, who just
sits in. This isn't as widespread as sales QA, and it
requires finer tuning. But strategically, it can show who’s
really doing managerial thinking and who’s just “in the

room.”

As for Al-generated audio or video—that'’s still more of a
novelty. Fun, yes. But leaders have more serious

problems to solve.

Workflow Automation

If you're confident with information, documents, data,
visuals, and audio—you already have a serious edge.
The next level is automation: building bots for local

business tasks.
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For this no-code platforms like Make and n8n
(pronounced "nate-eight-n"). These tools allow you to
create workflows that connect multiple Al services,

messaging apps, databases, and documents.

However, using them can come with significant
limitations—particularly around data privacy and the
ability to scale to industrial-level data volumes. That
said, it's essential for any manager to understand the
basic principles of bot development. This knowledge will
help you set realistic expectations—not only regarding
development costs but also in terms of the actual impact

these solutions can deliver.

I know entrepreneurs who genuinely run businesses
solo now—or rather, with a team of “Al employees”: a
CFO, a marketer, a lawyer. They chat with them like real
colleagues, even “joke by the water cooler.” But here’s
the truth: that wasn’t built in a week. It took a year or
more. Still, that’s not a long time for a complete business

model transformation.
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The thinking cycle and how to spin it
up with Al

A leader’s job is making decisions. Analysts can draft a
flawless business plan. IT can automate the most
complex process. But sooner or later (usually sooner)
things go off script: conflicts between people, market
shifts, geopolitics. In those moments, there’s no time for
research or audits. You have to act here and now, with
incomplete data—estimating consequences, comparing

options, leaning on experience.

Decision-making is one of the brain’s most energy-
draining functions. That's why it looks for shortcuts—
habitual answers—even when those shortcuts lead us
into a dead end. And energy is finite: in a day, you can

only make so many real decisions.

Think about a “typical” workday—whether in the office or
remote. Your door (or your chat app) keeps pinging with
questions: approve a contract, confirm a client discount,
pick a banner color, check a job post. Nine times out of
ten, people could handle it themselves, but the question
still lands on your desk. Each quick approval chips away
at your mental battery. By lunchtime, it's flashing yellow,

and once again you don’t have the energy to focus on
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strategy, sales forecasts, new products, or critical calls

about opening—or closing—branches.

And yet, there are moments when decisions come easy.
Maybe in a conversation with a partner, mentor, or
consultant. You hear a case study at a conference, talk
it through over lunch, figure out how it fits your company,
make a few calls, “sell the idea” to loyal clients, and line
up an order. The next day, you've already drafted a

business plan for a new direction.

That’s what it looks like when you kick off a full thinking
cycle—the kind that sparks breakthrough results in

business.
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The ASP Thinking Cycle

That synergy kicks in when someone helps develop your
idea in the moment—or when you, in turn, look at
someone else’s creative challenge from a systematic
angle and suggest solutions. For a solution to be strong,
you need to see it from multiple sides and go through

three stages:
e Analyze the information
e Search for ideas and options
e Package the result and present it

| call this the ASP thinking cycle (Analysis — Solution —
Package).

ANALYSIS

PACKAGE SOLUTION
~_

The truth is most of us lean heavily toward one type of
thinking and switching to another mode doesn’t come

naturally. Some people excel at analysis and research;
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others at generating ideas. And often, we get stuck in
our comfort zone without realizing it. You've probably
seen analysts who keep saying, “We need to collect
more data,” instead of making a decision. Or creatives
who freeze the moment they need to calculate unit

economics.

So to land on a strong solution or drive a strategic
project, you either have to push yourself through all
three phases—or build a team that covers them. And

often, it takes several loops through the cycle.

In my work, analysts often complain about managers:
“You ask for a report, then keep changing your mind—
add this data, recalculate that scenario. Why didn’t you
just say it from the start?” The answer is simple: it's
impossible to foresee everything in advance. Until you
see an interim result, you don’'t know what’'s missing.
Managerial thinking is iterative by nature.

Every leader dreams of finding a “3-in-1” professional—

or at least a “2-in-1.” But that’s rare.

Take a food company developing a distributor bonus
program. They've got the idea, but now they wait for
analysts to recalc sales forecasts. Then wait again for

marketers to polish the deck, add competitor data, and
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sharpen the positioning. Meanwhile, the leader’s brain is

idling: the task is hanging, but there’s still no decision.

The old paradigm of “one person = one role” is no longer
competitive. And if you want to evaluate an employee—
or the output of a team or contractor—you need to have
the competencies yourself. That brings us to the next
question: how do you build those competencies with

artificial intelligence?

How Al Speeds Up the Thinking Cycle
Picture this: a “magic button” you can press to hand a
task to an analyst, designer, marketer—even a strategy
consultant—and get the answer immediately. No waiting

days or weeks for “mere mortals” to get the job done.

You've already heard about “Al employees,” the idea
that you can delegate routine tasks to Al services. But
that magic button jams all the time: the machine thinks
like a freshman, and what worked smoothly yesterday

may start hallucinating and spitting out nonsense today.

And that's exactly where the potential lies! Magic
buttons only exist in fairy tales. While your competitors
are out searching for wizards, they’re more likely to meet
storytellers. You, on the other hand, can invest in
developing the skills to work not with one button, but with
an entire control panel—and get stable, predictable
results.
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Here’s how it works for me. I’'m an analyst but with
management experience and exposure to countless
client cases, my real value is in generating new ideas,
evaluating them, and making decisions. Sure, | can
process data and calculate scenarios myself—but only
once per session. After that my energy’s tapped. Coming
up with more ideas or packaging them into project
budgets or business plans? Not happening without a
break.

Now, working with artificial intelligence, | can keep the
cycle going. | throw tasks on the fly to ChatGPT or
Claude to gather extra data, then drop the results into
Gamma to draft a presentation, or Lovable to mock up a
website. With Infogram, | can instantly see what a
product catalogue might look like.

Seeing even a rough draft sparks a new round of
thinking. Because I'm still in the context, | can spin
through two or three full thinking cycles in one sitting.
Then | hand my team or contractors a clear assignment.
| know exactly how I'll evaluate their work, and | pay only

for results.

Our clients find the same thing. For some, the starting

point is selling an idea.

Take Michael, commercial director of a logistics
company. He can turn “zero into one”—craft a pitch
deck, light up clients or partners with sheer

charisma. Then he delegates the grunt work to
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artificial intelligence: supplier analysis, for example.
The next phase is picking options or generating
fresh ideas from the data. That gives him fuel to sell
the updated idea. On the next turn of the cycle, he
hands Al the prep work for tender documentation or

the analysis of financial and legal risks.

Reaching the Human + Al Synergy

Like any mental skill, it takes practice. What | wanted to
get across in this chapter is simple: there’s another way
to do things. Even if you've had a bad first experience
with artificial intelligence—even if your expectations

weren’t met—it’s worth giving it another try.

Al technologies will keep coming and going at an even
faster pace. But if you rewire your own mental habits to
work with them—accepting both their strengths and their
flaws—you’ll gain a real edge. You'll outperform those
who rely only on human intelligence out of habit, and

those who naively hand everything over to machines.
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CHAPTER 2. Tech Trends and
The Market Landscape

The Al Arms Race

Leadership in Al isn’t just about tech competition—it’s
about a struggle for global dominance, with stakes
higher than the space race or even the Cold War of the
20th century. Countries and corporations are pouring in
trillions to gain an edge in the areas shaping the future:

from military power to economic control.

But the goals of this race aren’t measured only in money
or patents. They’re measured in vectors that are
reshaping the world order itself. Let's break down the
key dimensions of this fight, and why it really does
resemble an arms race—where a single breakthrough

can flip the balance of power:
1. Intelligence
2. Weaponry
3. Market

4. Energy efficiency

The Intelligence Vector: ANl — AGI — ASI
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The ultimate strategic target is creating artificial

inteligence that matches—or surpasses—human

reasoning. In both academic research (and sci-fi) this

path is often described in three stages:
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ANI (Artificial Narrow Intelligence). That's
what we have today: specialized models like
ChatGPT. They can handle specific tasks,
sometimes showing breakthroughs (like in
coding), but stumble on everyday problems that

need basic common sense.

AGI (Artificial General Intelligence). A
universal intelligence, able to reason, learn, and
tackle a broad range of tasks like a human. AGI
implies not specialization, but versatility—

adapting to new situations without retraining.

ASI (Artificial Super Intelligence). A
superintelligence that outperforms humans
across the board and can self-improve, creating
newer, better Al faster than we can. ASI is the
‘point of no return” it could solve global
problems like climate crises—or decide

humanity itself is the problem.
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The arrival of AGl is forecast somewhere between 2040
and 2050, though optimists like Sam Altman from
OpenAl claim it could show up as early as 2030. But

nobody wants to come in second in this race.

In January 2025, Donald Trump appeared alongside
Larry Ellison (Oracle), Masayoshi Son (SoftBank), and
Sam Altman (OpenAl) to announce Project Stargate: “up
to $500 billion” for a network of data centers and
“100,000+ new jobs” in the US. It's both a political
gesture and a tech signal: the US is betting big on
infrastructure—hardware and energy—to accelerate the
path toward AGI".

L https://www.reuters.com/business/media-
telecom/openai-oracle-softbank-plan-five-new-ai-data-
centers-500-billion-stargate-2025-09-23/
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The Weapons Vector

Al is quickly becoming a tool of military power: from
autonomous drones and cyberattacks to biotech. The
US and China are leading the race, but every country
wants its own sovereign stack—its own models, chips,

data centers, and supply chains.

China is developing a doctrine of “cognitive warfare”:
deploying generative Al systems to process intelligence,
spread disinformation against adversaries, support
decision-making, and enable early warning. It also
showcases integrated “missile—drone—cyber”
capabilities in military parades and exercises, keeping
the U.S. on edge. In response, the Americans are
pouring billions into drone swarms—intelligent, self-
organizing UAV networks—and battlefield medicine for
rapid medical care in combat zones. Overall, escalation
risks are mounting: a single breakthrough in Al could
shift the strategic balance as dramatically as nuclear

weapons once did.

On the security front, Al is no longer just a tool for
defenders — it's being tested as the attacker itself. In
recent research, so-called “agentic Al” systems were set
loose in controlled experiments, tasked with scanning

websites, chaining together exploits, and writing phishing
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lures. The results were sobering: machines that don’t
sleep, don't get distracted, and don’t second-guess
themselves can hammer at digital defenses with a
relentlessness no human hacker could match. Unlike
traditional malware, these agents adapt in real time —
trying a hundred variations of an attack in seconds,
rewriting their own code on the fly until something cracks
open. Security experts warn this is not science fiction but
a near-term reality: Al systems behaving as autonomous
cyber-offensive units, capable of taking down networks
with little more than a prompt2.

On March 15, 2025, hackers using Al-generated code
broke into California’s power grid, causing a 12-hour
blackout. The attack exploited vulnerabilities in SCADA
systems, while Al-crafted phishing emails—98%
indistinguishable from legit messages—tricked their way
in. The result: 15 major substations went down, 1.2
million households were hit, and damages topped $300
million.

The US blamed China and sanctioned three Chinese
tech companies suspected of involvement. Insiders say
it might have been a test run—probing weaknesses

ahead of a possible move on Taiwan.

2 https://www.anthropic.com/news/detecting-countering-
misuse-aug-2025
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The Market Vector

By 2025, the global Al market is valued at around $300
billion. Roughly 1.8 billion people use Al in some form,
but monetization is lagging: only $12 billion comes from
the consumer side®. The real money is in enterprise
software—about $174 billion. Market players aren’t just
fighting over revenue—they’'re competing for users.
Control of user data means leverage in the global

economy.

OpenAl leads in revenue ($12 billion), with the company
itself valued at about $500 billion*. Their flagship
product, ChatGPT, counts around 20 million paying
subscribers and 5 million business users through
Microsoft Azure integration. That combination of
consumer mass adoption and corporate distribution puts

OpenAl ahead in both markets.

3 https://www.abiresearch.com/news-resources/chart-
data/report-artificial-intelligence-market-size-global

4 https://www.reuters.com/business/openai-hits-12-
billion-annualized-revenue-information-reports-2025-07-
31
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Anthropic®, another US-based company, is booming in
the enterprise sector. From 2024 to 2025, its revenue
jumped from ~$1 billion to $5 billion. The company is
valued at $183 billion, with about 300,000 corporate
clients. Each contract brings in far more than a simple
OpenAl subscription. Their Claude model is embedded
in Slack, Notion, and AWS—giving Anthropic steady
corporate budgets. If OpenAl makes tens of dollars per
user per month, Anthropic makes hundreds of

thousands per client annually.

China’s Al players don’t disclose revenue numbers, but
their strength is scale. In early 2025, DeepSeek-V3
claimed its model training cost only $5.5 million—
compared to $100+ million for American models®. Lower
costs not only mean cheaper products but also faster
rollout across services. Beyond DeepSeek, giants like
Alibaba (Qwen), Baidu (Ernie Bot), and Tencent
(WeChat ecosystem) are pushing global expansion.
Their Al revenue is unclear, but hundreds of millions of
users interact daily with their bots, voice assistants, and

recommender systems.

5 https://www.anthropic.com/news/anthropic-raises-
series-f-at-usd183b-post-money-valuation

6



Mistral Al, Europe’s response to the global race, is
smaller: less than $1 billion in revenue and a valuation
of about $5 billion”. But their bet is different: sovereign
stacks, open models, and local data centers. For
Europe, it's not just business—it’s politics: owning
standards, controlling data, and staying independent
from the US and China.

And now—the top 10 Al startups worth watching:

Total Funding Company Valuati Estimated
Rank C Year F led

(Billion USD) (Billion USD) 2025 Revenue

1 OpenAl 2015 219 300 10
2 Anthropic 2021 14.7 183 5
3 xAl 2023 121 75 1

4 Databricks 2016 15.25 62 3
5  Mistral Al 2023 21 14 0.8
6 Scale Al 2016 1.5 10 0.5
7  Hugging Face 2016 0.4 5 0.2
8 Inflection Al 2022 1.3 4 0.3
9  Perplexity Al 2022 0.6 18 0.13
10 Cursor 2022 0.1 25 0.2

7 https://techcrunch.com/2024/06/11/paris-based-ai-
startup-mistral-ai-raises-640-
million/?utm_source=chatgpt.com
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The Energy Efficiency Vector

Al isn’t just about models—it’'s about megawatts. Data
centers are driving electricity use through the roof. By
2030, the US projects that 10% of its total power supply
could be consumed by Al—straining the grid and raising

blackout risks.

When Elon Musk announced the launch of the Colossus?®
supercomputer, many dismissed it as just another PR
stunt. But the project was actually built at record speed—
122 days from the first equipment deliveries to going live.
Training Al models creates a spiking, pulsing load—
millisecond bursts of demand that can literally blow out a
city grid. To smooth those peaks, engineers installed
Tesla Megapacks as battery buffers, storing energy and
leveling consumption. On top of that, they connected gas
turbines as a backup source, so the facility wouldn’t

depend entirely on the main grid.

China’'s DeepSeek model stands out for its

independence and energy efficiency. It was trained

8 https://infinityturbine.com/xai-colossus-cluster-
memphis-tn-nvida-h100-by-infinity-
turbine.html?utm_source=chatgpt.com
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using 10 times fewer hardware resources, sidestepping

export restrictions on chips and making it viable without

giant data centers.

Its efficiency comes from optimized training algorithms
that deliver high performance with fewer computing
resources®. The trick is “smart” data selection that
minimizes unnecessary calculations. But there’s a catch:
once you add more complex chains of reasoning,
efficiency drops.

9

https://www.nextplatform.com/2025/01/27/how-did-deepseek-train-its-ai-

model-on-a-lot-less-and-crippled-hardware
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Conclusion

Just like the nuclear arms race of the last century,

there’s no second place here.

e The US is trying to pull ahead with infrastructure
and capital.

e China is betting on mass deployment and state
integration.

e Europe is leaning on sovereignty and standards.

Everyone is taking their own path, but they’re all moving
toward the same destination: the point where
intelligence is no longer purely a human resource. And
the balance of power could shift in an instant: one
breakthrough algorithm, one new generation of chips, or
one major strategic misstep could reshuffle the global
order overnight.
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Meet the Al employees Team

Let’s stop thinking about artificial intelligence as abstract
technology for a moment. Instead, picture them as office
coworkers—and see which roles they’'d play on your

team.

Each one has a personality, quirks, strengths, and blind
spots. Some would make brilliant designers, others
meticulous analysts, and some... well, they’d rather tell
long stories about ethics than give you a straight

answer.

In this chapter, I've sketched emotional portraits of these
“Al employees,” while also showing their real functional
strengths and where each tool is headed:
e ChatGPT - the jack-of-all-trades (and
occasional glitches).

e Claude — the serious analyst who sometimes
lacks empathy.

e DeepSeek — the tireless math-minded worker
out of China.

e Groq — edgy, fast, and a bit rebellious (born
from Elon Musk’s world).

e Copilot — the steady middle manager for
Microsoft fans.

e Gemini — Google’s Brainy Know-It-All
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e Gamma - the reliable presentation and website
designer.

e DALL-E - the illustrator for business graphics.

| often get asked: Which Al is the best for business
tasks? My answer: don’t get stuck on just one. Some will
shine, others will burn out or hallucinate. Every tool has
its own upsides and downsides. And just like with
people, teams already have habits and experience with

certain Als.

The real move is to build a hybrid team: strengthen

your people with the right mix of Al services.
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ChatGPT — Jack of All Trades (and
Glitches)

He’s like a seasoned freelancer, ready to jump in on
almost anything. Can work for three people—or five:
analyze your market, map out a project plan, assign
tasks to the team, and then roll up his sleeves to take on
some of those roles himself. What makes him stand out
is flexibility: he can flip from creative mode to analytical

mode and back again in seconds.

Historically, GPT has the deepest experience in
marketing—that’s his home turf. But with that comes a
kind of “occupational hazard”: the default “social media
manager mode.” Out of nowhere, he’ll start giving you
tips on how to write a LinkedIn post or spin up a brand

campaign.

This “employee” is always eager to be the star of the
team, constantly pitching ideas: a checklist here, an
automation template there, maybe even a sales script.
But just as often, he offers to whip up things he can'’t
actually deliver—like a polished Google Doc or a
perfectly formatted PDF.
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The result? You sometimes wish he’d stop trying to do

everything—and just focus on producing stable, reliable
work in at least one core area.

Key Skills:

« Writes anything from marketing emails to legal
documents with ease;

+ Masters "Excel kung-fu”: cleans data, structures
it, builds calculations;

» A good conversationalist—both as a business
consultant and as a psychologist;

« Always takes initiative.

Weaknesses:

« Bullshits a lot. Flatters and agrees with you
even when it's unnecessary;

« When caught making a mistake, spends too
long making excuses instead of just owning up;

« In the middle of a workday can “burn out,” stop
responding, and fail to handle tasks.

69



Claude — The Serious Analyst, Short on
Empathy

Claude’s origin story is pretty juicy. In 2021, a group of
developers broke away from OpenAl after clashing with
leadership. They wanted safer, more controllable Al
systems and pushed back against rushing into
monetization. Out of that split came Claude—

ChatGPT’s younger sibling.

At first, Claude seemed like the classic “STEM kid,”
focused on math, programming, and hard sciences. But
it quickly found its place in the market, especially on

projects where accuracy mattered more than charm.

Claude shines at coding, scientific research, and data
analytics. You can hand it creative or marketing tasks,
but the results tend to come out a little dry—like

something a technical engineer put together.
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One frustration: the free version burns through request
limits almost immediately. You barely get to know this

“‘employee” before they’re already asking you for money.

Key Skills:
« Programming;

« Advanced analytics and data visualization;

+ Precision and handling of scientific/technical
information

Weaknesses:

» Can't draw—always ends up making charts and
dashboards instead of illustrations;

» Too serious, comes across as dry in
communication;

= Obsessed with safety and ethics.




DeepSeek — The Tireless Math Mind from
China

DeepSeek burst onto the “Al job market” as the free
alternative to ChatGPT—no VPN required. But it didn’t
take long to realize that the quality of its free work lagged
behind the American models. Still, DeepSeek is
hustling, pushing hard for leadership. Think of its
progress like the rise of Chinese automakers: at first

dismissed, but now fully competitive on the global stage.

What sets this “employee” apart is a different work style:
reasoning and chain-of-thought. Where ChatGPT often
feels like it answers by intuition, DeepSeek lays out its
logic step by step. That makes it especially valuable for

analytical and research-heavy tasks.

Key Skills:

« Logical, step-by-step reasoning for complex
tasks;

& L eVeryfastresponse speed;

= H ~ e Programming.

I Weaknesses:

e * Absolutely can't draw;
= "~ elacks taste and a sense of style in creative
ez o~ tasks.
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Grok — Fast, Bold, and a Bit Reckless
(Born in Musk’s Orbit)

Grok is that colleague who always turns in the report
before anyone else has even opened the file. When the
deadline was “yesterday,” he chews through mountains
of data like it’s just a couple of sticky notes.

But there’s a catch: the results hit your desk, and half
the time you’'ve got to fill in the blanks yourself—
because explanations? Zero. And he’s in such a rush
that sometimes it's easier to redo the work than figure
out what he actually cranked out.

Grok also struggles outside his comfort zone. If the task
isn’t about raw speed but needs a creative angle or long-
term focus, he gets lost. He’s brilliant when you need to
slam through routine tasks or massive datasets. But for
slow-burn projects where details matter? You'll want
someone else backing him up.

Key Skills:

« Focused on speed;

« Energy-efficient — runs fast without overloading

~ the system;

)
\ « Stable with routine and great at repetitive,
N standardized tasks.

| . / . \ \ Weaknesses:

« Produces instant results but often skips over
details;

« Replies briefly, missing nuance or needed depth;

« Hard to integrate into workflows, not always
compatible with standard tools.
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Microsoft Copilot — The Solid Middle

Manager for Microsoft Fans

Copilot feels like a junior dev on an internship. Sits right
next to you, peeks over your shoulder, and immediately
pipes up: “Hey, you could write it this way instead.”
Handy—he fills in chunks of code, tosses out test cases,
and explains documentation in two clicks. Sometimes he

really does save you from tedious grunt work.

But give him something serious, and you’ll regret it. He
can generate code so messy it crashes production. Or
pull in a solution from some random corner of the
internet—without checking if it fits your system.
Basically, he’s like a trainee without a mentor: full of

energy, but ultimately useless if left alone.

The team values him for speed and enthusiasm, but
always keeps him on a short leash. He's great for
support tasks, but when it comes to architecture or
mission-critical jobs, you're better off not letting him near
it.
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Key Skills:

» Code autocompletion — suggests ready-made
lines and functions;

« Creates basic unit tests;
« Generates ideas for optimization.

Weaknesses:

 Frequently introduces bugs, confidently
suggests code that compiles but later breaks in
production;

« Doesn't always grasp business logic;

« Can pull in solutions from the internet without
checking if they actually fit the task.
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Gemini — Google’s Brainy Know-It-All

Gemini shows up to the office like the kid from Stanford
who always raises their hand first. He’s got that “I know
better” aura, drops English jargon like confetti, and
peppers every conversation with links to research
papers.

To be fair—he’s genuinely smart. He can dig up info,
compare options, build out analytics, and give you the
big-picture view of almost any topic.

Google leans into symbolism with the name: “Gemini” as
in twins. One brain hunts down facts, the other polishes
them into clean text. The result is a two-in-one
employee: part consultant, part copywriter. Just
sometimes a little too self-confident—and a bit out of
touch with the local reality on the ground.
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Key Skills:

« Compares multiple sources and highlights
differences point by point;

= Creates slides and visualizations directly in the
response;

« Supports multimodality.

Weaknesses:

« Drifts into philosophy instead of giving concrete
answers;

« Often provides overly optimistic forecasts
without accounting for risks;

= Tends to wrap shaky facts in a polished
package.
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GAMMA APP — THE RELIABLE DESIGNER OF
DECKS AND SITES

Gamma App will whip up a full presentation overnight,
before you’ve even opened PowerPoint. Just throw in a
topic, and it picks a style, lays out the structure, and
hands back a clean file you won’t be embarrassed to

show a client.

But if you'’re after truly unique design—that’'s where the
cracks show. Everything’s templated: polished, but
repetitive. Look at three Gamma decks in a row, and
you'll swear it's the same project with different

headlines.

In the end, Gamma App is a lifesaver when you need
something fast and “good enough to look professional.”
But if your client cares about detail and a distinctive
brand style, you’ll want a human designer on the team—

Gamma’s not going to carry that weight solo.
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Key Skills:

 Saves time on formatting;
« Integrates smoothly with content;
o Built-in illustration generation.

Weaknesses:

» Gets lost easily without guidance;

 Limited creativity;

« May oversimplify structure or hide important
details just to “make it look neat.”

79



DALL-E — The Dyslexic lllustrator for

Business Graphics

Ask DALL-E to “make a picture for the report,” and a
couple minutes later you'll have a chart or infographic.
No fuss, no designer ego—ijust neat, straightforward
visuals. If you need to show a process or a structure,

consider it done.

But here’s the catch: he hates letters. Any time you ask
for text you'll get gibberish scribbles you'll have to fix
yourself. And his work tends to look... templated. Solid,

functional, but missing that spark—that wow factor.

Overall, DALL-E is a reliable workhorse when you need
something clear and quick. But if you want creativity or
something truly outside the box, call in MidJourney. Let
DALL-E handle the routine.
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Key Skills:

= Generates illustrations for reports and
presentations;

» Visualizes processes and business structures;
« Fast and stable, with no "artistic” surprises.

Weaknesses:

= Sometimes a fantasist — adds details that
weren't in the brief;

« Struggles with text, almost always distorts
captions and letters;

« Can deliver the same task in completely
different ways, without explanation.
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CHAPTER 3. Integrating Al into

Company Culture

An Al maturity model isn’t about how many tools you've
tested. It's about the level of interaction you and your
organization have with artificial intelligence—as a

professional, as a team, and as a business.

Each stage comes with its own habits, its own risks, and

most importantly, its own growth point.

The Al Maturity Model

An Al maturity model isn’t about how many tools you've
played with. It's about the level of interaction you (and
your organization) have with artificial intelligence—as a

professional, as a team, and as a business.

Each stage comes with its own habits, its own risks, and

most importantly, its own growth point.

The Childhood Stage

This is where we’re just taking our first steps, marveling
at how images appear “like magic” and even come alive

in video. It feels like there’s an all-knowing grown-up you
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can ask for anything: draw a shark in Nikes, a
cappuccino ballerina, write a goofy little rhyme, or even

set it to music.

CHILD'S LEVEL OF USE — JUSTTO PLAY AROUND AND BE AMAZED

Boost your sales
today! #
NO COST,®

no catch! &

1L

- e ERIRNE

DRAWING WRITING ASKING QUESTIONS

At first, there’'s a “wow” effect. In that first wave,
enthusiasts rushed to use artificial intelligence in
marketing. But the results? Ad copy stuffed with emojis
that looked childish, plus illustrations of people with six
fingers. And ChatGPT’s answers often turned out to be
pure fantasy—entertaining, but unreliable for anything

serious.

There’s nothing wrong with playing around—generating
fun images or co-writing a fairy tale with Al. In fact, for
more conservative colleagues, that can be a good entry
point to get them engaged. But sooner or later, it's
important to move from “magic tricks” to real, practical

applications.
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The College Stage

You'd expect a middle step here—like “school” or
“teenage years”—but that’s the catch: in today’s fast-
paced world, we leap straight into adulthood. Well,

almost.

At this stage, we discover that Al can actually do work
for us. You can tell the machine to create a document—
and 10 seconds later, it's on your screen. Hate
crunching numbers? Just upload the reports, and the Al
will do the math and even wrap it up in a presentation

with charts.

STUDENT'S LEVEL — "LET ME COPY YOUR HOMEWORK”

PRESENTATIONS REPORTS

Unlike the “school” examples, these are real tasks—
ones people get paid for. But the approach is still
immature: “let me copy your homework,” “do it for me.”
That's risky—handing work off to Al without

ﬁderstanding the mechanics or taking responsibility. At
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this stage, it's all too easy to generate a presentation
with fake facts, or a report with errors that wreck your

credibility.

Just like in college, sooner or later you'll flunk the exam
if you rely only on copying. Sure, you might get the
diploma—or even land a job by doing your test
assignments with Al—but you won’t make it through

probation.

This is the fork in the road: either you grow, or you stay
stuck as the underperforming student who pretends to

know the subject.

The Adult Stage

Here, you're still producing documents, reports, and
presentations—but the big shift is accountability. You no
longer treat Al as a magic helper. You check its work,

and you own the consequences.

Al becomes embedded in your workflow, but you
understand the boundaries: you don’t expect it to deliver

more than it can.
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Signs you’ve leveled up:

1. Quality control. You’ve built the habit of cross-
checking outputs with multiple Al tools, verifying

facts, and going back to original sources.

2. Ethical filter. You pause to ask: Could what we
just generated harm a client, a colleague, or the

company?

3. Awareness. You know whether you’re asking Al
because it saves time—or just because you're

too lazy to think.

The Mastery Stage

This stage isn’t defined by years of experience but by
strategy. Youre no longer focused on personal
productivity hacks—you’re thinking in terms of team
outcomes. You can clearly see where Al makes sense,
and where the real need is just better processes, clearer

roles, or stronger KPls.

It's a lot like the early days of business automation. Back
then, IT enthusiasts rolled out CRM, ERP, or Bl systems
thinking they’d save the day—without first uncovering

the actual business problem, or securing real buy-in.
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The lesson here? Before pitching your new “Al
coworker,” figure out who beyond your immediate team
will be affected. Where might you face resistance? And

who could be your allies?

Honestly, | can’'t claim to have mastered this level
myself—I'm still learning by trial and error. But | hope

this chapter gave you some food for thought.
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How to start an Al project

Right now, everyone expects Al initiatives! Not just small
optimizations like “write this email in five minutes,” but
something breakthrough. The kind of shiny “million-

dollar idea” you can put on a platter for the business.

So managers run around like their hair’s on fire, forming
committees, holding endless meetings, and drafting “Al
strategies.” Everyone’s dreaming about how they’ll put
their name on it if it works — and how to dump the blame

on IT or the analysts if it flops.

When people start talking about Al projects, a dozen

“buts” and “ifs” show up right away: personal data,
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cross-border transfers, internal confidentiality. Then
comes stability of results and protection against
hallucinations. All of this calls for collective decision-

making, but in practice, things just stall.

Top management wants fully baked business plans with
ROI calculations so they can simply sign off and release
a budget. Subordinates, on the other hand, expect bold
decisions from the top despite all the uncertainty. And
so the circle closes: projects get stuck in endless pilots

— no investment, no consequences, no growth.

In this chapter, I've outlined practical steps for kicking off
an Al project — tools to help you break out of paralysis,
or at least have a constructive conversation with
colleagues. I'm not pretending this replaces a full-blown
project charter under PMI standards; instead, I've pulled

out the essentials:
1. Result description
2. Project plan
3. Resources

4. Risks

Result Description
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Like training an Al model, developing a project is an
iterative process. The first draft won’t be perfect; you'll
refine and rework it along the way. To keep from getting
lost, | suggest viewing the task through three lenses:

personal, team, and corporate.
Personal level

Spell out the specific task you want to solve. What
function, what step in the workflow could Al take over?
Can it handle the routine, or even skip a couple of steps

to speed things up?

Ask yourself: how will this change your work in terms of
time, cost, or quality? How many hours a week would
you save if a model prepared reports for you? How much

would the error rate drop if it reviewed your documents?
Team level

If the same automation affects ten other people in your
department, how does the team’s work change? Maybe
your manager can delegate part of their responsibilities
to you, knowing you have a reliable “Al assistant.” Or
maybe a scattered routine task—like checking
competitor prices or reviewing contract estimates—gets

consolidated into a single bot.
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Be careful! If you walk into your boss’s office cheerfully
saying your project will allow them to fire two colleagues,
the idea will almost certainly die. For most managers,
that kind of “savings” looks like a loss of influence and

resources, not progress.

Corporate level

Finally, the strategic view. How will this task affect not
just your department but the whole division? How do you
“sell” it to your boss’s boss? Of course, you won’t have
the full picture of senior leadership’s motives, but you
should form some hypotheses. Maybe the project
provides arguments for the CFO, maybe for sales,
maybe for HR.

In the end, you should have a one- to two-page write-up
or a three- to four-slide deck. Keep it optimistic at this
stage: we’re not poking holes yet, just showing there’s

real potential upside.



Project Plan

| recommend working with two timelines. One is for the
actual tasks. The other is for internal PR—how you

communicate progress to stakeholders.

Your project schedule

Start with the next month and break it into weeks. Then
shift into two-week sprints: what changes in a quarter,
what milestones appear in three months. Finally, sketch

the horizon through year-end.

Always plan for both the “optimistic” and the “realistic”
timeline, with buffers for risks and sign-offs. In any
corporation, the lawyers, IT security, and procurement
will slow things down. That's why you need interim
iterations—deliverables you can show even if something

stalls.

Internal marketing

The second track is how you “sell” the project inside your
company. | know technical people prefer to finish
everything before showing it. But in Al, things move too
fast—and corporate life is volatile on top of that.
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That’s why | argue against keeping your work a secret.
You need to do some internal PR, in moderation, and
keep colleagues updated. Build intermediate releases
into your plan—not just around your deadlines, but
around the company calendar. Leadership meetings, all-
hands, offsites, even your boss’s presentations: each
one is a chance to add a slide or two about what you're

working on.

Yes, someone might “steal” the idea. But | see a much
bigger risk: by the time you finally show a finished result,
it could already be irrelevant. Or someone else could
solve the same problem with different tools. You're far
more likely to build allies or join a stronger initiative than
to lose out. And that’s more valuable than competing in

silence.

Resources

The first thing you'll need is access to Al services. In
some companies there’s already an enterprise license
for tools like Claude, Perplexity, or internal models. But
usually, at the start, there’s nothing. So you’ll prototype
with whatever you can: a paid ChatGPT subscription or
another service. That’s not much money—think of it as

a small monthly investment.
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And yes, the classic objection comes up: “Why should |
pay out of pocket if it's a work project?” My answer: treat
it as an investment in your career. Even if your company
doesn’t support it, the experience stays with you—and

the next company might hire you specifically for that.

The next resource is supporting systems. Al doesn’t pull
data out of thin air. It needs a base: Excel, Power BI, or
your CRM/ERP system. At first, collect whatever you

can. You can scale later.

You may also need to get familiar with a new platform.
For some it might be Salesforce, for others a custom in-
house system. The good news: Al can help even here.
Upload a screenshot of the interface, and it'll walk you

through the steps.
Risks

Up to now we've been in “optimistic mode.” That’s
important—you don’t want to kill the idea too early. But
now it’s time for the critical phase: what could go wrong?

Spoiler: with Al—absolutely everything.

And most of the risks aren’t about the machine, but

about people. Resistance shows up wherever someone
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feels threatened. Automation looks like layoffs or loss of
power. Middle managers in particular cling to
headcount. Other skeptics are IT and security. Their job
is to stress-test ideas. They’re not here to believe your

bright promises; they’re here to find weaknesses.

But every project also has allies. Some companies
already have structures responsible for Al adoption. If
you've got them—connect. If you don’t, that's your
chance to step in. Still, you'll need a project sponsor
from the top. A CFO, a head of sales, or an operations
leader—someone who sees the value and will defend it

with their authority.

So when you return to your “results” plan, think hard:
whose interests are you touching, who benefits, and
who can support you when resistance comes? Because
the real risks aren’t that Al will make mistakes. The real
risk is that without human support, your project won'’t

clear the corporate gates.

Launching an Al project is always like climbing a
staircase. First you describe the task, then you sketch
the plan, then you line up resources and assess risks. In

that sequence, you give yourself a chance to escape the
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swamp of endless discussions and approvals—and

actually deliver results.

You can’t do it alone: you need allies, quick wins, and
some internal marketing. That’s how a small idea grows

into an initiative that can truly change your company.
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Ethical aspects of working with Al

When we talk about ethics in Al, most people picture
something “about the government”: don’t break the law,
don’t leak personal data, don’t mess up documents. And
yes, that’s important — but it’s just the tip of the iceberg.
In practice, ethics isn’t only about compliance; it's about
consequences. And it starts much earlier — the moment

you make a decision.

You’re accountable to your clients, to your colleagues
who may follow your example, and of course to
regulators if things go that far. But don’t forget your
responsibility to yourself: there’s always the risk of
becoming dependent on whatever answer the machine
gives you and losing the ability to think critically on your

own.

Who We’re Responsible To When Using Al

The internet broke down barriers to information — you
can Google or Bing anything. But finding useful,
trustworthy answers in the middle of all that digital junk
turned out to be harder than expected. Large language
models pushed things forward by giving us something

closer to an “intelligent search engine.” You can ask Al
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to respond like a lawyer, a doctor, or even a plumber,

and skip the shady websites.

By design, the model is constantly learning, improving
accuracy. But along with all the world’s knowledge, it
also absorbs the world’s misconceptions. And that easy

shortcut to “instant expertise” can backfire.

ETHICAL ASPECTS OF AlUSAGE
TOWARDS CLIENTS TOWARDS COLLEAGUES TOWARDS GOVERNMENT

0
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TOWARDS YOURSELF

THE HABIT OF USING Al AS A CRUTCH LEADS TO THE DEGRADATION OF CRITICAL THINKING.
SUSTANABLE USAGE REQUIRES ANINTERNAL AGREEMENT: THE FINAL DECISION IS MADE BY A HUMAN.

Let’'s look at a few examples of where responsibility
lands — to clients, to colleagues, to the state, and to

ourselves.

Clients

The first touchpoint with a brand is more and more often
through a messenger app. Big companies were quick to
replace first-line customer support staff with chatbots. It
saves a ton of money — but it also raises the stakes.

One wrong piece of advice or one promise the bot can’t
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keep can lead not only to reputational damage but to
lawsuits. Clients don’t cut you slack because it was “the

bot’s fault.” To them, the bot is the company.

Air Canada customer Jake Moffatt reached out to the
airline’s website chatbot to ask if he could get a refund
on his ticket due to the death of a relative. The bot told
him that refunds were possible even after the flight, within
90 days — a statement that directly contradicted the
airline’s official policy'°.

A company employee later confirmed the information
without double-checking. When Moffatt demanded the
refund, Air Canada refused — but by then it was too late.
The customer had screenshots of the chatbot exchange.
The Supreme Court of British Columbia ruled that Air
Canada had to pay compensation (812 Canadian
dollars) and declared that the chatbot is part of the
company’s official customer infrastructure. That means

the airline is fully responsible for whatever its bot says.

Colleagues

When we use Al at work, we’re not just accountable to
clients—we’re also accountable to our colleagues.

Every decision affects the team: jobs, workload, and the

10 https://www.businessinsider.com/klarna-reassigns-
workers-to-customer-support-after-ai-quality-concerns-
2025-9?utm_source=chatgpt.com
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level of trust within the group. An algorithm’s mistake
can cost a colleague their reputation or even their
career, while hasty automation can push people out of

the process entirely.

In 20222023, the Swedish fintech company Klarna laid
off around 700 employees in customer service and
marketing, betting heavily on generative Al
Management promised that bots would be faster and
cheaper than people, making the company leaner and
more profitable. It looked like a bold move—replacing
human staff with smart algorithms in a business where
customer trust means everything.

But the effect was the opposite. Chatbots got confused,
delivered incorrect answers, and frustrated customers.
Complaints piled up, satisfaction scores dropped, and
the company’s reputation took a hit. By 2025, Klarna
admitted its mistake and began rehiring the very
specialists it had let go. The lesson was clear: saving
money on technology isn’t worth losing the colleagues

who carry the trust behind the service.

In everyday office work, the temptation to offload routine
tasks onto artificial intelligence is strong. For example,
you might upload sales and inventory data into ChatGPT
and ask it to calculate a supplier order. Is there an ethical

violation here? If you forwarded this calculation to
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colleagues without even checking the result, then yes —
it's unethical. Or if you spent 10 minutes on the task but
told your boss you spent the whole day processing and
reconciling the data, that’s also a breach of corporate

ethics.

In a large company, such “life hacks” might go unnoticed
for quite a while, but eventually the truth comes out —
and the fallout hits both the employee and the manager

who allowed such negligence to continue.

State / Government

An algorithm can speed up work and suggest
solutions—but that doesn’t absolve one of responsibility.
Fake references, unlawful data use, or bypassing
copyrights—all remain on the conscience of the human.
The state makes no allowance that “the machine erred”;
we must answer for it. For improper use of Al today, one
can pay not just thousands in fines but even lose
freedom—the state treats such offenses as seriously as

any other crime.

When passenger Roberto Mata filed a lawsuit against
airline Avianca for an injury during a flight, his lawyers
tried to simplify their job by asking ChatGPT to draft legal

arguments and pull up similar cases, with precise
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citations and dates. Documents were filed with the
court—seemingly fast and high quality .

But soon the ugly truth emerged: all of the cited cases
were fabricated. ChatGPT generated decisions and
judges that never existed. The judge called the move “an
unprecedented violation,” dismissed the claim, and fined
the lawyers $5,000. What's more, the court ordered the
attorneys to send apology letters to the judges whose
names the Al had invented.

The legal framework for Al is still forming in every
country. The broad trend is that there will be no single
“Al code’™—its use will be regulated sector by sector:
healthcare, data protection, education, social policy, and
others. Even now, all major language models have built-
in filters. They won't tell you how to build a bomb or
destroy evidence. In Europe, law proposals are
emerging that would require Al systems to report illicit
requests to police. So every prompt you send to the

machine is not just a tech experiment—it’'s a test of our

maturity as citizens and professionals.

" https://www.cbsnews.com/news/lawyer-chatgpt-court-
filing-avianca/
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Personal Responsibility

You might fool a client, a boss, or even a regulatory
system and remain unpunished. You can legally use
technology to automate your work, delegate routine
tasks to artificial intelligence. What’s dangerous is losing
the ability to think for yourself—automatically deferring

to Al every time, trusting it blindly.

At MIT, researchers conducted a study showing that
using ChatGPT to write essays leads to “cognitive debt”
— the accumulation of deficits in learning and thinking
skills. Participants who relied on Al showed reduced
brain activity and weaker performance over time'2.
Microsoft and Carnegie Mellon University also found that
workers who frequently use Al report diminished critical
thinking, reduced effort in cognitive tasks, and lower

analytical engagement.

The next time you want Al to write something or run
calculations, ask yourself: are you really too busy, or just
too lazy to do it yourself? If you've offloaded the routine
and focused on strategic or core tasks — that’s fine.

That is acceptable.

12 https://www.media.mit.edu/publications/your-brain-on-chatgpt/
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CHAPTER 4. Practice: a Virtual

Board of Directors

New “revolutionary” Al services emerge every month.
It's impossible to keep up with all of them, but you can
develop universal approaches that work across any
neural network. You may have already heard about—or
even tried—using Al as a psychologist or mentor,
whether for negotiation prep or personal matters. Now, |
invite you to take it a step further: meet a method for
brainstorming with multiple virtual experts

simultaneously.
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This technique vividly demonstrates the synergy
between human and artificial intelligence. It emerged at
the intersection of real-world experience running
strategic workshops with people and the art of problem-
solving through dialogue with machines. The core idea
is simple: instead of asking Al for advice in just one
expert role, you engage several distinct expert avatars
to gather diverse, multifaceted perspectives. After a few
rounds of ideation using this approach, you'll often
uncover non-obvious solutions—or synthesize your own
unique answer by blending insights from multiple virtual

experts. The rounds are:

Problem definition
Casting your board of directors

Running the brainstorming session

W~

Selecting ideas, developing them, and analyzing
risks

5. Drafting an action plan

1. Defining the Problem

It makes sense to convene a council of experts for a task
that’s significant in scale. Resolving a conflict with a
client or employee is more a matter for a “specialist in a

specific role” — you could simply ask an Al in that role.
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But if your question spans multiple aspects of business,

you need a multifaceted approach.

For example: what should you do with a business line
that’s steady but barely breaking even? Shut it down,
sell it, retrain staff, or invest in growth? A session like

this can help you uncover a non-obvious solution.

Here are some examples of strategic sessions from our

knowledge base:

e How can we reduce the cost of industrial metal
structures to match competitors, without
sacrificing quality?

e What kind of food product can we create from
surplus raw materials in an agricultural holding
and distribute through our own retail network?

e How can a lighting equipment supplier pivot into
B2B, given that B2C is collapsing under

marketplace dumping?

Even if you're not yet a top manager making decisions
at this level, you can use this approach for personal
goals. One of our students, for instance, developed a
strategy for career growth and strengthening his
authority within a team, in a situation where his

immediate supervisor was blocking his advancement.
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You can also facilitate problem definition with colleagues
in a classic format — discussing questions and choosing
priorities. The key is to recognize which of those issues
are suitable for working with Al, and which require

human-only diagnosis:

o “We can't digitize strategy, long-term planning
keeps failing, everything changes
situationally...”

e “We can’t find production staff because the
specialization is too narrow. There’s no one to
poach from or train quickly, even if we pay above

market...”

In the first case, the insights of “the world’s best thinkers”
won'’t help, because you need deeper diagnosis and live
conversations with staff. But in the second case, the
problem is more about market trends, business process
management, and workforce development. And that’s
where working with Al can be effective — provided you

give it details like:

e What does your company do — what product or

service, in which market?

e How have you tried solving the problem so far,

and what didn’t work?
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o What constraints are you facing (time, money, or

other factors)?

2. Casting Your Board of Directors

Once you've clearly defined the problem, you can move
on to selecting your experts. Good candidates include
authors of books, bloggers, and people who have
consistently written or spoken on their professional
topic. But if your “authority figure” is the director of a local
factory who’s never published online, then Al won't help
you think the way he does. By that principle, someone
like Larry Page, who keeps an extremely low profile
despite shaping an entire industry, won’t work well. But
someone like Travis Kalanick, who inadvertently
revealed the inner workings of Uber’s rise and fall, could

become a valuable virtual advisor.

If you already have your own trusted experts, include
them — and then ask Al to suggest 5—7 more. The key
is to build a board that’s diverse: different viewpoints, no

duplication, so that truth emerges through debate.

Classics and contemporaries. In almost every board
assembled around production topics, Henry Ford shows
up. And surprisingly, on questions of productivity, even
Abraham Lincoln — who, through Al, ends up phrasing

ideas in modern management terms.
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Domestic and international. Don't shy away from
unfamiliar names. They might be talented experts known

only in specialized circles.

The “wild card.” If it feels like something’s missing,
invite virtual Elon Musk. He always adds a provocative
angle, and his contradictory ideas tend to spark

unexpected insights.

3. Brainstorming Rounds

Each expert proposes their own solution to the problem.
You evaluate which ones fit your specific situation. In the
first round, the ideas may come out superficial — that’s
where it's important to add more context or constraints.

Tell the Al why you don't like certain ideas.

If a proposed solution resonates with you, move it to
your “idea bank” — a table that the Al can maintain for

you. Here’s how it might look:

Here is a table with suggestions from Confucius and Mahatma Gandhi, formulated as short-term, non-

obvious, but profound solutions to your problem:

Advisor Idea Brief description of the essence

Mahatma Temporarily suspend external hiring and initiate Give employees the freedom to show leadership, even
Gandhi internal satyagraha — voluntary manifestation of without an official title, to uncover the team’s inner

leadership reserves

Confucius Build a system of mentorship: a chain of “senior — Transfer of knowledge and responsibility along the
middle — junior” chain, where each is obliged to nurture the next as part
of ethical duty

Then go through another 3-5 rounds and keep

gathering ideas. Don’t forget to specify in your prompt
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that each new solution must not repeat what’s already
been suggested. This approach doesn’t just help
generate more options — it also trains your critical
thinking. You start learning to distinguish shallow advice
from strategic insights and see how the “participants”

change their thinking direction with each new pass.

4. Selecting and Developing an ldea

If things are going well, once you review your idea bank
you’ll start combining them, refining them, and adding
your own thoughts — and that’'s where the synergy
effect shows up. If you've collected around 10 options,
choose the one you like best and move on to the next

step.

Now your team of advisors will flesh out that single idea.
Ask them to describe in more detail the workflow,
implementation  steps, benefits, and long-term
prospects. Each “advisor” should reason in their own
style, relying on their usual approaches. Of course,
some of their plans may drift away from reality — but
that costs you nothing! There’s always a chance that, in
the process, they’ll highlight details you wouldn’t have
thought of yourself.

You can call this table a “scenario bank” and then filter

for the realistic ones. After 2—3 rounds, you should have
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about 5 development scenarios, including your own

contributions.

Now it's time to put “critic hats” on your board of
directors. Go back to the final idea (important: the idea
itself, not the scenarios around it) and ask the experts to
identify weaknesses, analyze risks, and propose ways

to mitigate them.

You can split the criticism and countermeasures into
separate rounds or handle them together. At this stage
you can start improvising, adapting the method to your
style — for example, by “pitting” great thinkers against

one another.

Sometimes the criticism will bury the idea — and that’s
perfectly fine. In that case, grab the next one from your
bank and work through its development scenarios and

risk analysis.

5. Action Plan and Meeting Protocol

One of the biggest advantages of working with Al is the
speed at which it can switch between modes of thinking.
From the creative phase, you can shift it into a
systematic one. At this stage, you ask the Al to develop
a collective project plan — not separate versions from

each “expert.” As you critically review the plan, you can
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still consult certain advisors selectively. This part, too,

may take several iterations.

The final step is to create a summary protocol of your
entire dialogue with Al, in a format similar to meeting
notes:

e Who was on the board of directors

e The list of ideas you moved into the idea bank

e The key points from the idea development

scenarios and risk analysis

If you've ever attended real strategic sessions, you know
this only works with leadership buy-in. Employees won't
hand you a million-dollar business idea on a silver platter,
even with an all-knowing Al at the table. Just as a
visionary leader can generate ideas — but to make them
real, the team has to adopt them, filter them through their

own lens, and commit to execution.
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PRACTICAL TOOLS
FOR WORKING WITH Al
SERVICES

CHAPTER 5. Working with Data

Working with data is the bottleneck of 