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Disclaimer

The information in this book is based on decades of real-world
experience in the short-term rental industry, but I am not a licensed
mortgage broker, loan officer, attorney, accountant, or zoning official
(nor do I play one on YouTube). Rules, laws, and lending guidelines
change frequently—and sometimes without warning.

This book is meant to inform and entertain, not to replace professional
advice. So before you make any big financial decisions, sign a
contract, or renovate your garage into a guest suite with a hot tub and
disco ball, please consult with the appropriate licensed experts in your
area.

I’m here to share what I’ve learned, help you avoid some common
pitfalls, and hopefully make you laugh along the way—and while I
can offer insights, only you can make the decisions that fit your goals,
your property, and your future.



For My Mom

For loving me more than anyone ever has, and always showing
up—even when I pretended not to see you doing drive-bys in that
yellow station wagon.

You gave me strength and humor, even when you didn’t feel full
of either yourself.

Thank you for being my biggest fan, my loudest cheerleader, and
the quiet, steady voice reminding me I could do anything - even
when I wasn’t so sure.
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A Word with Friedrich Nietzsche
“That which does not kill us makes us stronger.”
Friedrich Nietzsche said that—

And every time life throws another disaster my way, I hear it in my
head and think: Oh shut up, Friedrich. Honestly? I’d like a word.
Preferably a four-letter one.

At some point, this quote stopped being inspiring and started feeling
like a cruel joke. Sure, it’s meant to encourage resilience—but after
enough back-to-back “character-building moments” in life, love, real
estate, or having to call “internet provider” (rhymes with “contrast’)
to reset the modem for the fifth time this week while my guest insists
the Wi-Fi is “ruining their vacation”?

I’'m strong enough. Really. Please stop.
Yes, ’ve grown. Yes, I’ve learned.

I’m also sometimes tired, sarcastic, dangerously low on wine, and—
let’s be honest—just a bitch.

So thanks, Nietzsche, but I’m all set on character-building life lessons
for now. I don’t want to be stronger. I want peace, wine, and working
Wi-Fi.

Look, this isn’t rocket science—but it can feel like it if you’re winging
it. ’'m here to make sure you don’t have to.

Let’s get started before another philosopher shows up with life advice
you didn’t ask for.



Introduction:

Check-In Begins Here

First of all, thank you. Whether you bought this book, borrowed it, or
just picked it up to skim while sipping overpriced coffee—your
curiosity is appreciated. Maybe you’re brand new and wondering
where to start, or you’re already hosting and just looking for fresh
ideas, funny stories, or a few “aha” moments. Either way, you’re in
the right place.

Now, let’s address the elephant in the room: financial freedom through
real estate—you’ve heard it all before. You’ve seen the YouTube
gurus, the Instagram flexors, and the “just do it, and you’ll be set for
life” hype train, but before you quit your day job and buy five
duplexes...... not so fast. Because while real estate can lead to
financial freedom, it’s filled with growing pains, headaches, and, just
when you think you’ve made it—a busted pipe at 2 a.m.

Trust me, I’ve been through it all. I’ve lived and breathed real estate
since adulthood—made money, lost money, had moments of glory,
and moments where I seriously considered throwing in the towel and
opening a taco stand instead. But vacation rentals have been my
favorite of all the real estate ventures I’ve invested in. They offer a
lifestyle, flexibility, and, when done right, a pretty damn good return.

Now, I’m not saying this path is for everyone. If the thought of dealing
with strangers sleeping in your bed (while hopefully respecting your
sheets) makes your skin crawl, this might not be your thing. But this
business can be game-changing for those who love a little adventure,
a little control over their income, and maybe a little drama (let’s be
real, there will be drama).



I’ve helped friends, family, and even strangers dive into the world of
short-term rentals. Some have flourished. Some have fled. But one
thing’s for sure: if you do it right, you can have a comfortable lifestyle
with just a couple of properties, and if you’re feeling ambitious,
boom—you’re the boss of your mini kingdom.

So, if you’re here for real talk—the good, the bad, and the batshit
crazy—I’ve got stories, I’ve got strategies, and I’ve got some hard-
earned lessons to share.

Buckle up. This ride is about to get interesting.



The Naked Realtor

What do you do when your guests arrive late and walk in to find your
realtor butt-ass naked on the couch, vigorously enjoying a porno
movie on the TV?

Yup. You can’t make this stuff up.

Our property was on the market, and we personally managed the
rentals from 3,000 miles away. One weekend, we took a very last-
minute reservation for a three-day stay. The guests picked up the keys
from a helpful friend, but—oops—we forgot to tell the realtor.

Now, let’s rewind to the “good old days” when watching porn meant
physically putting a DVD in the player. And for some reason, my
realtor apparently felt the need to be completely naked for the
experience. Why? No idea. And, honestly, I didn’t ask.

So, when my unsuspecting guests arrived late, ready to settle in, they
were instead greeted by a very large, very naked man enthusiastically
multi-tasking on the living room couch.

How did it end?

Thankfully, the guests had an incredible sense of humor and, like me,
a story to tell at every dinner party; they probably avoided that couch
the entire weekend, but as my poor realtor scrambled to gather his
things—mumbling something about “just checking on the property”—
he made a quick exit, now only “clutching” what was left of his
dignity.

I liked my realtor, and he found me some great investments. He was
always available and professional... well, except for that one time.

And no, I never brought it up to him. Never.



Chapter 1

The Not-So-New Craze

The Evolution of Rentals

&
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ave you ever tried explaining to your mom that you're letting

a stranger from the internet crash in your spare bedroom? If

so, you've probably seen that classic "Are you out of your
mind?" look.

But here’s the twist—there was a time when renting a room to a
stranger wasn’t just a quirky idea; it was practically a tradition. My
grandparents ran a rooming house in Montreal, so is this really a new
idea? Not so much. In this chapter, we’re jumping into a time machine
for a wild ride through the colorful history of short-term rentals. From
the cozy charm of Bed & Breakfasts—where your pancakes came with
a side of local gossip—to the industry-shaking arrival of Airbnb,
which had everyone wondering, Should I turn my spare room into
cash?

This trip down memory lane is anything but ordinary. Oh, and in
case you haven’t noticed, I like to kick off each chapter with a funny—
or, let’s be honest, not-so-funny—incident I’ve encountered along the
way. (Let’s just say, when you’ve been around as long as I have, you
rack up a lot of stories.)

The VRBO Revolution: Empowering Owners

In 1995, when the internet was still a mystery and booking
directly from an owner online seemed as far-fetched as buying



groceries on Mars, VRBO (Vacation Rentals by Owner) emerged to
shake things up.

Its mission was simple: give property owners control. No more
rental companies with steep commissions—just owners, their
properties, and the freedom to rent them out their way. VRBO’s
founders understood that empowering owners to communicate
directly with guests and showcase their homes would change the
game.

Imagine chatting with potential guests about your hand-built
treehouse or vintage 1920s bungalow, which you kept original during
renovations to preserve its charm. That personal touch set VRBO apart
from rental agencies that dictated the rules—how long guests could
stay, what they paid, and even what they could or couldn’t do.

For the first time, owners could present their vacation homes
exactly as they wanted, adjust pricing as needed, and build trust and
transparency before guests even arrived.

But innovation comes with challenges. VRBO had to navigate a
world still reliant on traditional rental companies, glossy brochures
arriving in the mail, and skeptical travelers. And let’s not forget the
regulatory nightmares that came with introducing a completely new
way of doing business.

Despite the obstacles, VRBO steadily grew as more owners and
travelers discovered the perks of direct booking. After all, saving
money always works!

Then came the acquisitions. HomeAway purchased VRBO in
2006, and Expedia took over in 2015, launching it to a whole new
level. Now, VRBO wasn’t just another booking site—it was backed
by a global travel giant with access to a massive audience, cutting-
edge technology, and powerful marketing.



For property owners, it was like trading in a bicycle for a jetpack.
Their listings now appeared alongside flights, car rentals, and hotels,
attracting guests from around the world.

But here’s the catch.

With greater exposure came greater restrictions. Owners who had
once freely chatted with potential guests suddenly found themselves
cut off from direct communication, forced to operate within a
corporate-run platform that now dictated:

e Who booked
e When we got paid
o And—oh yeah—we still had to do all the cleaning!

It started to feel like we’d come full circle—back to having a
rental company in charge. Except this time, we were the ones doing
all the work.

Wait... so now we’re the cleaners, the managers, AND we still
pay a fee?

Hmmm.
From BnB to Airbnb: Flipping the “Air” Mattress on Hospitality

Let’s start with the cozy, comfy world of Bed and Breakfasts
(B&Bs). Picture a quaint older home with a picket fence and daffodils
in the front yard; a lovely couple is your host; they know your name,
are happy you brought your dog, and can’t wait to cook you
breakfast...just the way you like it...eggs sunny side up.

B&Bs were more than just a place to sleep — they were an
experience. Often set in restored historic homes, these stays came with
creaky floors, local gossip, and a front-row seat to small-town charm.
Fresh air and a slower pace were part of the package, whether in a
city’s old district or tucked out in the country.
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Then came Airbnb.

Then came Airbnb, a game-changing innovation. Initially
conceived as a way for people to rent an air mattress to make extra
money during local events, Airbnb quickly became a worldwide
sensation. The concept of staying in someone’s home instead of a
standard hotel room resonated with travelers seeking unique and
genuine experiences at a considerable discount.

Airbnb’s journey wasn’t all smooth sailing—it faced legal hurdles
and skepticism. Slowly but surely, Airbnb gained momentum. With
its user focus on trust, it started debuting as a contender to HomeAway
and hotels. The Great Recession also boosted them, as people sought
affordable travel options. Again, saving money always wins.

Technology was vital to Airbnb’s rise. Introducing easy online
booking and mobile apps opened up the vacation rental market to
anyone with a spare room. Airbnb’s impact was global, transforming
the way we travel. Airbnb listings began to appear everywhere,
providing alternatives to traditional hotels from New York to Paris to
Tokyo.

This disrupted the hospitality industry, leading to regulatory
battles, but travelers appreciated the variety and affordability that
Airbnb offered. And it was not going away. In Paris, Airbnb became
the budget-friendly option in a city known for pricey hotels. Even
Tokyo, with its mix of tradition and modernity, embraced Airbnb.

What started as a way to rent out an air mattress quickly exploded
into a worldwide phenomenon. Suddenly, anyone with a spare room,
basement, or even a backyard shed could list their space and make
money.

And travelers loved it. Airbnb gave them unique stays, cheaper
options, and a break from sterile hotels.



But, of course, not everyone was thrilled. Hotels fought back.
Cities scrambled to regulate it. Homeowners debated whether renting
to strangers was genius or insanity.

One thing, however, was clear: Airbnb wasn’t going anywhere.

It changed travel forever —and whether you love it or hate it, the
short-term rental revolution was officially here.

The Sharing Economy: Uber, Airbnb, and the Revolution of
Everyday Life

Ah, the sharing economy—a term tossed around like confetti at a
parade. But what does it mean? At its core, it’s all about regular folks
like you and me turning everyday assets into opportunities. Whether
offering rides, renting out homes, or even sharing Wi-Fi, the sharing
economy is about making the most of what we already have. Platforms
like Uber and Airbnb have perfected this concept with built-in review
systems — essentially a digital handshake saying, “We’re good, right?”

Now, let’s talk about Uber and Airbnb—Ilike the fraternal twins
of the sharing economy, each crashing into their respective industries
with style. Uber disrupted the taxi world with an app that let you
summon a car with a few taps, leaving the whole “standing on the curb
waving like a lunatic” thing in the past.

Airbnb did the same for hotels, offering travelers the chance to crash
in anything from a treehouse to a castle instead of a dull hotel room.
Both these companies started slow but grew like wildfire, making it
easy for users to connect and get precisely what they want with
minimal effort.

Of course, shaking up the status quo didn’t come without drama.
Both Uber and Airbnb found themselves in hot water more often than
teapots. Cities didn’t know how to handle these new business models,
leading to protests, bans, and legal battles that made daytime soap
operas look tame.



Taxi unions and hotel associations fought back, demanding
stricter regulations. And just when things were starting to settle,
platforms like VRBO got pulled into the regulatory spotlight too—
because once you open the door to disruption, everyone eventually
gets invited to the party. Ultimately, Uber and Airbnb had to learn to
play nice with local laws, even if it meant changing how they did
business.

The impact of Uber and Airbnb has been nothing short of
revolutionary. Traditional industries had to scramble to keep up—
hotels had to rethink their strategies, and taxis were still trying to
recover from the ride. Conversely, consumers got used to having more
options, faster service, and total transparency. The old way of doing
things just didn’t cut it anymore.

Long-term, Uber and Airbnb have changed the game for
hospitality and transportation. Their success has inspired many other
sharing platforms—you can now rent anything from power tools to
designer dresses. The focus on tech and user experience has set a new
bar across industries. Companies that don’t adapt? They risk being left
in the dust.

The Big Players: How Goliath Bought David and Changed the
Game

It’s not every day that Goliath buys David, but it’s almost a hobby
in the short-term rental world. Take Expedia snapping up
HomeAway—it wasn’t just a corporate handshake; it was like
throwing jet fuel on a campfire. Suddenly, HomeAway had access to
Expedia’s deep pockets and global reach, meaning your vacation
rental was now rubbing shoulders with flights and car rentals. The
whole market got a glow-up, making short-term rentals more
accessible and appealing to travelers everywhere.

Airbnb wasn’t sleeping either. They spiced things up by adding
“Experiences,” turning their platform into more than just a place to
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crash—it became a full-blown travel service. Plus, they dove into
luxury rentals, grabbing companies like Luxury Retreats, solidifying
their reign as the king of short-term stays from rooms into rooms,
spaces, and entire homes.

So, what does this mean for you, the up-and-coming short-
term rental star? You’re stepping into a market shaped by giants—
but don’t sweat it. The tools and tech they pioneered are now at your
fingertips. Combine those with the tips and tricks in this book, and you
won’t just be ready to succeed—you’ll be prepared to kick some
serious short-term rental ass (with style, of course).
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The Case of the Vanishing Host:
An Airbnb Mystery

Renting out a room in your own home takes a special kind of
person—someone friendly, flexible, and completely unbothered by
strangers brushing their teeth just a few feet away. My friend’s
daughter was one of those people. A seasoned Airbnb host, she not
only rented out a room in her house but would even offer a second
room if the guests knew each other. She was friendly, laid-back, and
most importantly, very much present and unharmed.

Her next-door neighbors—Ilongtime friends of ours—were so
close to her that they installed a shared gate in the backyard. This way,
their dogs could have playdates, and she could easily wander over for
a glass of wine. And on this particular evening, that’s exactly what she
did.

We were all relaxing on the porch after an invitation to dinner at
their home, laughing and sipping wine, when I noticed something odd
in her yard.

Flashlights.
Multiple flashlights.

Not just a couple, but three or four, all attached to police officers
scanning the property.

Now, here’s where things get interesting.

Her Airbnb guest—a young woman, probably new to the whole
short-term rental experience—had arrived earlier and left the house to
do a little solo exploring. Her mom was supposed to join her later that
night.

Upon arriving back at the house awaiting her mother's arrival, she
walked into what she apparently thought was a full-blown crime scene.
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The lights were on. The older, perpetually unimpressed dog was
staring at her like she owed him rent. And the back door was slightly
open—Ileft that way in case Grumpy McFluff wanted to wander over
to the neighbor’s house through the shared gate.

Most people would think, Huh, my host must have stepped out for
a bit.

Not this guest.
Instead, she called the police.

Why? We’ll never know for sure. But clearly, in her mind, an open
door, a judgmental dog, and an absent host could only mean one thing:
foul play.

So, while we were sipping wine and swapping stories, the cops
were searching the yard for signs of a struggle.

Our hosting friend walked over—completely unharmed, holding
her own glass of wine—only to be met with a panicked guest and some
very confused officers.

Did this calm the guest down? Nope.

Her mom, who had coached her through this kidnapping thriller
scenario, immediately canceled the reservation, booked her a hotel,
and demanded a refund.

e For the host daring to leave her own home?

e For not standing at the door waiting to greet her like a
hotel concierge?

e For having a dog that, quite frankly, wasn’t impressed
with her life choices?

Some mysteries will never be solved.
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Chapter 2

Choosing the Right Property

Finding the Sweet Spot

o

—

ou have made the decision!

It’s a warm, sunny morning, and you’re sipping chai tea
and lounging in your future beachside rental. You’re
already imagining the WAVES of guests booking your
property. Cue record scratch. Hold up, not so fast!
Before you start daydreaming about five-star reviews and endless
bookings, there’s one thing you need to nail first: choosing the right
property. As the saying goes, real estate is location, location, location.

Time to do our homework!!

Location isn’t just important in real estate—it’s the Holy Grail.
Why? Because no matter how stunning your rental may be, if it’s
tucked away in the middle of nowhere or a less-than-savory
neighborhood, guests will treat it like yesterday’s leftover meatloaf.
So, what makes for a great location?

Proximity to tourist attractions is essential. Who wouldn’t prefer
staying close to the Eiffel Tower or Times Square? Think ski-in, ski-
out properties, or a short stroll to the beach—you get the gist. Guests
love the convenience of being near iconic spots, and properties with
easy access to these landmarks tend to rent themselves. Plus, your
guests will expect to pay a premium for that convenience.
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Now, if your property isn’t right next to the main attraction but
still nearby, that’s where pricing strategy comes in. Guests not looking
to pay top dollar will choose your place for the value, or you could
capture the overflow from premium properties. The property won’t
have as much of a price tag, and you might find the rules and
restrictions less stringent. Offering a great deal will attract these guests
without sacrificing too much on location.

Public transportation can be a game-changer. Many travelers
would rather skip the hassle of renting a car or navigating unfamiliar
roads. Being close to a subway or bus stop is a major win—it adds
convenience and creates a more stress-free experience. Even if your
place isn’t in a typically walkable area, having transit nearby can make
it feel more connected and guest-friendly.

Example please:
e Hilton Head Island is a destination that most people drive.
e Orlando is a destination that is 50/50.
e Las Vegas is a destination that people usually fly to.

e Ski Vacations are usually flown to the closest city and then
driven by shuttle or rented car.

e Europe people fly to then rent a car or use the rail system.

Safety and neighborhood perks are also high on the list. Guests
want to feel like they’ve hit the jackpot of cozy convenience—a bright,
inviting spot where grabbing a coffee or dashing to the local grocery
store doesn’t feel like an epic quest.

Toss in a park, a few charming shops, and streets where you’d feel
good walking your dog at night, and you’ve nailed it. The little
touches turn your place from “maybe” to “must-stay.”

When I stay in New Orleans, I always look for these kinds of
amenities. | love the Bywater area—it’s funky, affordable, and has
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“feel like a local” written all over it. I feel safe, I’'m close to all the
action, and when I need to get around, a quick Uber does the trick—
without the steep price tag.

Before diving in, be sure to do your homework. Many platforms
(AirDNA is one) offer valuable insights into occupancy rates, average
daily rates, and overall revenue potential. Comparative market
analysis can also show how other properties in your chosen area
perform.

The goal is to find a location where rental demand stays strong,
whether you’re catering to tourists or business travelers. Do your
homework so your calendar stays full.

Evaluating properties for ROI is like channeling your inner
detective. Check out how similar places have done in the rental
market—past and present—and see if the numbers add up. Keep an
eye on property value trends to spot potential growth, and don’t forget
to factor in those seasonal ups and downs. Every clue helps!

Some locations may thrive in summer but hibernate in winter.
Knowing these trends can help you plan your pricing and marketing
strategies accordingly. Remember that the total yearly income is what
decides whether a property is going to be profitable.

Balancing personal preferences with market needs is a delicate
dance. It’s easy to get carried away with personal biases—maybe you
love the idea of a rustic cabin in the woods. But if data shows that
going out farther than 1 mile from the conveniences of civilization is
a fine line of bookings, you might want to reconsider.

Identifying features that attract renters, such as modern amentities,
scenic views, or unique decor, can help you make objective decisions.
Avoiding personal biases ensures your investment is based on market
potential rather than personal whims.
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Property Evaluation Checklist

To help you navigate this process, Here’s your ultimate checklist
to keep things simple, streamlined, and stress-free:

1.

10.

1.

Close to the Action: How near is it to the tourist spots, trendy
venues, or must-see attractions?

Getting Around: Is public transport convenient to access?
Can guests call an Uber without it taking 30 minutes? Is
parking easy for those who drive?

Safety First: Does the neighborhood feel safe and well-lit for
those late-night strolls or morning coffee runs?

Local Perks: Think grocery stores, cafés, parks, and other
everyday essentials—are they nearby?

Market Intel: What do the rental wizards at AirDNA or
Zillow say about the area’s potential?

Past Performance: How have similar properties performed in
rental income?

Appreciation Trends: Is this property likely to increase in
value over time?

Competitive Edge: Is the market saturated, or is there room
for your listing to shine?

Seasonal Swings: Does demand soar during peak months and
fizzle in the off-season?

Renter Magnet: What features will make renters swipe right
on your listing?

Check Your Bias: Are your personal preferences clouding
your judgment? This isn’t a dream house contest—it’s a
money-making mission.
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Keep this list handy to keep your decision-making sharp and your
investments on point!

Finding the perfect property is your first big move toward short-
term rental success. Focus on location, dive into market research,
crunch those ROI numbers, and strike a balance between your wish
list and what guests actually want. With the right property, you’ll
attract bookings and maximize your investment.

Permit Me to Host (No, Literally)

Zoning laws can be a real roadblock if you’re not paying attention.
They spell out exactly what’s allowed in specific areas—and some
neighborhoods aren’t exactly rolling out the welcome mat for short-
term rentals. It’s like trying to park in a no-parking zone: you might
get away with it for a while, but eventually, it’s going to cost you.
Knowing the rules upfront can save you a lot of headaches (and
potentially a hefty fine).

And don’t forget about occupancy limits. Cities often set rules
about how many guests can stay at your property and guidelines for
parking, noise, and other details. These regulations are usually for
safety, but ignoring them could cost you money —or worse. Do your
research, follow the rules, and keep your rental running smoothly.

If everything’s looking good, you’re on the fast track to a smooth
ride—but don’t get too comfy. Keeping up with local regulations is
crucial because cities switch up their rules faster than a chameleon
changes colors. Staying in the now is your secret weapon.

Most areas have private Facebook groups or local short-term rental
associations that are pure gold for staying ahead of the curve. These
groups are packed with up-to-date info, advice, and support. Bonus?
Jumping into community forums can be a game-changer. They’re
packed with insights from other rental owners who’ve been there, done
that, and survived to tell the tale. Sharing tips and experiences makes
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the whole process way less intimidating—and you might even pick up
a rental or two.

Let’s break it down with an example. Assuming you’re setting up
a short-term rental in “Kokomo.” Step one: check if you’re even
eligible and get familiar with the local rules—Ilike that delightful 14%
transient occupancy tax, maybe an application fee or two (or three), a
fire safety inspection, and whatever else the rental overlords decide to
enforce. Every area has its own set of hoops to jump through.

See if there’s a separate office—or as I like to call it, the Sheriff
of Short-Term Rentals—who wrangles the permits and paperwork.
Next, register your business, apply through the proper channels, and
keep your game tight by regularly checking in with the Kokomo
Planning Department. Do it right from the start, and you’ll stay on the
right side of the law.

Regulations might not be the most glamorous part of running a
rental, but they’re the bedrock of your business. Skipping them is like
building a house on quicksand—sure, it might look fine at first, but
it’s only a matter of time before it all falls apart. By staying on top of
local rules, you’re laying the groundwork for a rental that thrives long-
term.

Plus, many areas are starting to cap the number of short-term
rentals allowed. Getting in early and staying compliant can lock in
your spot, giving you one less thing to worry about. With all
regulations in place and respected, you can focus on what really
matters: delivering an unforgettable experience for your guests.

No Treasure Chest? No Problem—Let’s Talk Financing

So, you’ve found the perfect property and are ready to turn it into
a cash cow. But unless you’ve got a secret stash of gold doubloons,
you’ll need to figure out how to finance your new adventure.
Traditional financing options are like that old pair of jeans you keep—
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they’re reliable and do the job. Conventional mortgages are the most
common route. You know the drill:

e Apply for a loan.
e Promise your firstborn as collateral.
e Pay it off over the next 30 years.

But hey, it’s a tried-and-true method. Home equity loans are
another solid option. If you’ve built up equity in your primary
residence, you can borrow against it to finance your short-term rental
(STR). It’s like raiding your piggy bank but on a much grander scale.
And let’s not forget personal savings. If you’ve been squirreling away
money under your mattress, now might be the time to put it to good
use. Just make sure you don’t leave yourself high and dry.

Think of lenders like dating apps: they say they’re looking for
commitment, stability, and long walks on the beach—but the second
you mention the word “rental,” they start ghosting. You’re just out
here trying to find a second home you occasionally rent on weekends,
and suddenly, you’re the financial equivalent of a red flag.

Here’s the scoop: you can still get a conventional loan, even if you
plan to use the property as a part-time short-term rental. But lenders
want to hear “second home,” not “cash cow.” The moment they think
you’re planning to turn it into a moneymaker, the terms shift—higher
down payments, stricter guidelines, and enough paperwork to make
you wonder if you’re applying for a mortgage or trying to adopt a child

If you’ve got a friend, cousin, neighbor, or barista who moonlights
as a mortgage broker, now’s the time to call in that favor. They’ll give
you the inside scoop of what to be prepared for —income statements,
bank reserves, and proof that you’re not opening a tiki bar in the
backyard. Having your paperwork and strategy polished before you
apply could mean the difference between a smooth approval and a
painful rejection.
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So be smart, stay charming, and remember—when financing a
rental property, you’re not just applying for a loan... you’re trying to
get a lender to swipe right and commit.

Let’s talk owner financing (a.k.a. when the seller becomes the
bank). Also known as seller carryback, it isn’t super common, but
when it works, it can be a game-changer. It means the seller acts as the
bank and lets you pay directly to them instead of going through a
traditional lender. I’ve personally scored a few of these deals over the
years, and trust me, they do exist—you have to keep your eyes peeled
and your negotiation game strong.

Sellers willing to finance usually expect a substantial down
payment (they want skin in the game) and interest rates a bit higher
than banks offer—think a couple of points above market. But if the
terms work, you can skip the mortgage circus. It can be well worth it.
Just be ready to move fast and read the fine print—this isn’t Monopoly
money, and the seller’s not your grandma.

Government programs and incentives can be game-changers for
investors. FHA loans for multi-family properties are a prime
example—they’re perfect if you’re eyeing a duplex, triplex, or
quadplex. Note: Many may require you to live in one of the units.
Many of these often feature smaller down payment requirements and
more flexible credit standards, making them incredibly accessible.

In addition, state-specific grants and subsidies can boost your
finances. Many states offer programs encouraging real estate
investment; check your area for any programs. It can be like
discovering a hidden treasure chest in a video game, packed with extra
lives and power-ups to level up your investment game.

Financial planning and budgeting are your roadmap to success.
Creating a detailed budget is the first step. List all your expected
income and expenses, from mortgage payments and property taxes to
maintenance, local fees, and marketing expenses. It’s like drafting a
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shopping list before heading to the store—essential to keep you on
track. Accounting for unexpected costs is crucial. Set aside a
contingency fund for those inevitable surprises, whether a leaky roof
or a broken water heater. Think of it as an emergency chocolate stash
for your finances.

Setting aside reserves for property maintenance ensures that your
rental remains in top condition. Regular upkeep and timely repairs can
prevent minor issues from becoming costly disasters. It’s like flossing
your teeth; a little effort now can save you a lot of pain later.
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The Thermostat Is Not
the Internet, Lady

If there’s one call I dread more than any other, it’s the “the internet
isn’t working” call. Not because I don’t care—I do. But because I have
the tech skills of a toaster.

Wi-Fi? Routers? Smart TVs? I don’t know how any of that works.
That’s why I rely on a (reluctantly) dedicated team of bribed friends
and tech-savvy offspring to bail me out when disaster strikes.

But this time? This one was... different.

A lovely couple had just checked in with their two furry family
members—automatically making them my favorite kind of guest.

I do a few untraditional things as a host, like sometimes leaving
the front door unlocked for arrivals. Trust me, there’s a reason—it’ll
all make sense later in this book. But this situation? This right here is
why I operate a little differently.

Shortly after check-in, my phone rang—not a text—a ca/l. And we
all know that when a guest calls, it’s never to say, “Everything’s
perfect.”

Guest: “Hi, we just got here, and the internet isn’t workin’.”

Me (internally): Perfect. Because nothing screams welcome like
a Wi-Fi meltdown.

I launched into Tech Support 101.

Me: “Did you enter the password?”” (Which, by the way, is front
and center in the guestbook.)

They hadn’t.
Call #2 rolls in.
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Guest: “We put in the password, but it still says ‘No Internet.

Okay. Now we’re teetering on mild panic. I need details—because
in about five minutes, I’1l be begging one of my kids or friends to drop
everything and rescue me.

Me: “So, on your phone, it says ‘No Internet’?”

Guest: “No, on the internet screen.”

Me: “The internet screen?”

Guest: “Yeah, the internet panel says ‘Not Connected.’”
Me: “The... internet panel?”

I’m confused. I don’t have an “internet panel.” Like most modest
households, I have a regular router.

I dig deeper.
Me: “Where exactly are you seeing this message?”’

Guest: “Right when you walk in. It’s on the internet panel next to
the door.”

Lightbulb. A horrifying, hilarious lightbulb.
They’re staring at the thermostat.

Yes, the thermostat—the one that controls heating and cooling—
had a small note on the screen: “Internet not connected.”

Because... it’s not. The thermostat isn’t connected to Wi-Fi. But
that doesn’t mean their internet isn’t.

These guests were older than me, so I gave them the benefit of the
doubt. Maybe at home, they have a fancy system where the thermostat
controls the Wi-Fi. Or perhaps they’re time travelers. Who’s to say?

After some very patient explaining, I gently informed them that
what they were looking at was, in fact, the thermostat. Not the internet.
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And unless they were planning to stream Netflix via climate control,
it wasn’t the source of their connection issues.

Awkward silence.
Then... chuckles from all sides.

I mean—sure, I laughed. Like I laugh when I stub my toe or drop
my phone in the toilet.

And here’s the kicker—they’d already entered the correct
password and were fully connected.

The Wi-Fi was flawless—the thermostat just wanted a little
attention and thought, “Hey, why not pretend I’m the router today?”

And that, my friends, is precisely why I keep a roster of tech-savvy
lifesavers on speed dial—...and a substantial stash of wine in the
pantry—technically for me, but realistically part of my unofficial tech
support payment plan, alongside baked bribes, guilt trips, and the
occasional “I will name my next dog after you” promise.
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Chapter 3

Primary, Secondary, and Profit-Ready

Juggling Properties Like a Pro

o

—

s we learned in Chapter One, short-term rentals aren’t just

about vacation homes anymore. So, let’s look at all the

different ways you can jump in—whether renting out a spare
room, your primary residence, a second home, or a full-on investment
property. Some of these options we’ll revisit in more detail later, but
they all have one thing in common: they’re creative, flexible ways to
bring in extra income. Because whether you live in it, love it, or barely
visit—it could be paying your bills.

The Accidental Host: When Your Home Becomes the Business

I’ve owned vacation homes before, but about six years ago,
something shifted. I had just bought a little house that I planned to call
home. It needed some love, so while I was busy remodeling it—
picking tile, arguing with contractors, and wondering why everything
costs twice what you think it will—I rented a place to live for 3 months
during the chaos.

Once the dust settled (literally), I still had time left on the rental
lease. So my inner real estate goblin figured, why not list the newly
finished place for a while and see what happens? It felt like a low-risk
experiment.

Spoiler alert: it booked. Quickly. Repeatedly. And suddenly, this
“just finished” little gem was getting more attention than I ever did in
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my neon orange bikini at 21. I was shocked—and my 21-year-old self
was mildly insulted. Sometimes, you don’t realize how good your
location is until total strangers start lining up to give you money just
to sleep there.

Once I moved in, I tucked the idea away in my back pocket.
Anytime [ wanted to travel, I’d throw the house up on the site—and
bam. Booked. Every. Single. Time. And not just booked, but raking in
some serious surprise income. We’re talking bling-worthy income. “/
don’t feel guilty upgrading to comfort class” income.

If you’re considering getting into short-term rentals, this is one of
the easiest ways to try it out. You’re using what you already have—
your own home—and testing the waters without plunging into the
deep end of investment debt. No second mortgage, fixer-upper jitters,
or tile samples haunting your dreams. Just take a little vacay and give
it a whirl. It’s a low-risk, high-reward experiment—Iike a BnB with
training wheels.

This little house became one of my most popular properties.
People loved it—and honestly, so did I. I eventually moved out
(reluctantly), but anytime it sits empty between guests, I run over,
settle in, and enjoy it like I never left. Only now, it helps cover the cost
of my happiness...., especially at 35,000 feet.

My current home? It’s not on the rental market, thanks to new city
laws that have capped short-term rentals. Honestly, it’s probably for
the best—because if it were allowed, I’d be tempted to turn this place
into another booking machine. I can’t help myself.

But my three dogs have voted a hard no—hell to the NO—on that
plan. Apparently, they find packing dog food beds and choosing which
toys to bring completely exhausting.

Your Vacation Home Wants a Manager—Is It You?
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Owning a vacation property is a lot like having a favorite pair of
designer shoes—you love them, they look great, and you want to show
them off every chance. But when it comes time to turn that beloved
getaway into a serious investment? You’ll need to shift from “this is
my happy place” to “this is my money maker [ sometimes get to visit.”
Yes, you can still love your property. But if you want it to pay for itself
(and then some), you’ve got to start treating it like an investment
first—and a vacation spot second.

This is where things can start to differ depending on your getaway
and if it’s nearby, you might lean toward self-managing. You get to
make sure everything is just right—your space, your standards, your
throw pillows fluffed to perfection.

Plus, popping by between guests can be surprisingly convenient—
or even therapeutic. It’s like a mini vacation from your house, even if
it’s just a couple of miles down the road. A quick reset, a deep breath,
and a moment where someone else’s mess isn’t your problem (for
once). Bonus: chances are your guest left behind half a bottle of wine,
a fancy yogurt you’ve never heard of, or at the very least, a mysterious
jar of pesto. Score.

But if your property is out of town—or across the country—
managing it yourself gets trickier. In that case, a property management
company might be your best friend (and possibly your future
therapist). They’ll deal with the guests, schedule the cleaners, line up
the handyman, and take those lovely 8 pm arrival calls about the Wi-
Fi—or the thermostat that suddenly won’t cooperate—so you don’t
have to. Sure, it costs you a cut of the profits, but what you’re really
paying for is sanity (and the ability to enjoy dinner without
troubleshooting from afar).

At the end of the day, your decision should match your lifestyle,
location, and how many fires (literal or metaphorical) you’re willing
to put out yourself. Whether you’re a hands-on host or more of a
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hands-off empire builder, choose the path that lets you keep your
profits—and your sanity.

Your Spare Room Called—It Wants to Pay Rent

Then there’s the whole rent-a-room-in-your-house thing. I’ll be
honest—I haven’t done it myself (well, not on purpose... free guests
don’t count), but I’ve stayed in some fantastic places where I met hosts
who became friends. So, the concept? Super cool. And for those brave
enough to try it, it can be very lucrative.

The younger generation is all over this option. Anything near a big
sporting event, concert, or festival will absolutely kill. And if you
travel often for work and don’t mind leaving your stuff as-is, or if
you’re just looking for consistent extra income without much
overhead, this can be a great way to make it happen—without
stretching yourself thin.

I could list hundreds of things young travelers pack up for—
concert tours, college visits, conventions, hiking trips, spontaneous
getaways—and many would rather stay somewhere that feels like a
home, not a sterile Motel 6. It’s affordable and more personal, and if
you’re the social type (or at least don’t mind sharing your fridge), this
setup might be your new side hustle.

Hold That Thought—Arbitrage Gets Its Own Chapter

And last but not least—arbitrage. If you’re thinking, “Wait, you
can rent a place you don’t own and still make money from it? "—yep,
you sure can. That’s the slick truth of rental arbitrage. You lease a
property long-term (with the landlord’s blessing—don’t get sneaky),
furnish it, and then list it as a short-term rental.

It’s a clever way to build cash flow without the down payment,
mortgage, or commitment of owning. In a whole chapter, we’ll cover
all the juicy details—the do’s, don’ts, and how-not-to-get-evicted
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strategies—because this approach is too exciting (and too profitable)
to cram into a couple of paragraph.
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Friday Night Lights... in My Backyard

I’m not the kind of person who spies on my neighbors. Sure, [ hear
things—Iike the occasional guest chatting in the yard of the BnB next
door—but unless they’re building a rocket ship or sacrificing a goat, |
usually mind my own business.

But this morning felt... different.

It started with a text from my daughter—casual, almost too casual.
She “forgot” to tell me something important (always a great sign,
right?). Turns out, when she left my house the night before, the entire
street was becoming packed with cars. They were everywhere—lining
the road, on the grass, wedged into driveways.

Any spot that could fit four tires was fair game—each vehicle
proudly sporting the local high school team’s logo. And sprinkled
among the lineup were a few casual hangers in the front yard who
looked high school young.

I stepped outside—mnot full-on Karen mode, just... curious.

Right then, my other neighbor came out, too, and we stood there,
equally perplexed. How did we not hear anything the night before?
Now, in broad daylight, it was obvious this house had been packed.

My neighbor’s modest three-bedroom vacation rental was hosting
an entire high school football team. Yes, the whole team. I don’t know
if it was some sanctioned team-building event or if one kid just said,
“Hey, my friend’s got a place, let’s roll.” Either way, they were
there—hydrated, hyped, and utterly unfazed by the fact that this was
not an event venue.

Did we call the police? Nope.

But I called the owner.
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“Hey,” I said, trying to sound calm, “you might want to check on
your place. You’ve got an entire high school football team inside.”

Silence.
Then, “Wait... what?”

Within minutes, the house emptied like someone had yelled,
“Practice starts now!” Kids came pouring out, one after another, like
some bizarre clown car scenario. The speed at which they cleared out
was actually impressive. When the owner showed up, he looked like
he was bracing for war—expecting trashed furniture, busted walls,
pizza crusts in places pizza crusts should never be.

But here’s the kicker: the house was... clean. Not spotless, but
clean.

No mess. No damage. Just the lingering scent of Axe body spray
and pure teenage adrenaline.

The owner was stunned. “I can’t believe it... it looks fine.”
Takeaway:

If you ever face an unsanctioned event at your property, pray it’s
hosted by an underage football team worried about their futures and
college scholarships. They’ll tidy up faster than a hurry-up offense.
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Chapter 4

Arbitrage or Not to Arbitrage

That Is the Question

||
AN

f you’ve ever dreamed of making money from short-term rentals

but, wait, you don’t actually own a property, start thinking, “I’m

a hustler, baby.” cue the rap music... Welcome to the world of
vacation rental arbitrage, where you rent someone else’s property
and then re-rent it as a short-term rental, pocketing the difference. A
savvy workaround for building cash flow—without the mortgage.

Now, before you start sending out “I’ll make you rich” proposals
to every landlord in town, let’s talk about what rental arbitrage entails.
While it sounds like a genius get-rich-quick strategy (and it can be), it
also comes with risks, headaches, and the occasional landlord who
suddenly decides they hate the idea of Airbnb after you’ve already
furnished their entire unit, got it up, and running to find out they are
getting complaints and won’t renew.

Honestly, I didn’t even “really” know what the word arbitrage
meant ten years ago. Then, suddenly, it started popping up in the rental
world and piqued my interest. It turns out that the concept behind the
word was something I’d been doing my whole life—like when I
bought a dress and sold it to my sister for double what I paid. (Sorry,
sis.)

But rental arbitrage? That felt a little more intimidating. The idea
of telling someone, “Hey, I want to rent your house... and then rent it
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out again for a profit,” felt bold. I mean, why wouldn’t the owner do
that themselves?

My first opportunity came when a house hit the rental market right
after a remodel, but the timing was off—the market was soft, and the
place just sat there. I knew the agent who had it listed and casually
asked if the owners might be open to something creative. Her
response? A very enthusiastic “Hell to the yes.” They just wanted it
rented.

Back then, there were few rules, no permits, and little red tape, so
I jumped in.

And after one year?

I jumped right back out.

Why, you ask?

Bad timing? The timing was not my friend.

At the height of collective paranoia and toilet paper hoarding, no
one knew what was coming.. We were all stuck inside, wiping down
groceries, washing our hands 17 times, gargling with vinegar,
wondering if we’d ever travel—or even leave the house—again. I had
winter guests booked for another month, and they wanted to extend,
which felt like a win. But after that? Crickets? Cancellations. Don’t
even get me started! Would anyone ever want to book a rental where
someone else had recently breathed the air?

Looking back, I realize I made the wrong call. I also learned this:
your first year will never be your best year—between setup costs,
learning curves, and surprise expenses, it’s a warm-up round. And
believe me, I’'m a master at furnishing properties on a budget (next
book, I promise—it’ll be all about chic on the cheap).

So... was that the right decision?

Nope. Not even close.
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Our state opened up earlier than most, and people came flooding
in—desperate for change, sunshine, and a new view (even if it was just
from a different porch). Long-term stays of 30+ days were in high
demand, and guests were paying a premium for them. The market
exploded. Inventory dried up. Short-term rentals reigned supreme.
And then came revenge travel—waves of it, year after year.

In hindsight, I definitely missed the boat on that one.

But luckily, Lady Luck hadn’t left the neighborhood—she was
circling the block. Two of my neighbors, both tied up with traditional
vacation rental companies, caught wind of what I was doing and
reached out. They weren’t chasing yo-yo profits anymore—they
wanted consistency.

Most of all, they were holding the Willy Wonka ticket of the STR
world: a legal permit that had been in effect for the past year.

I was back in the game!

I told them, “Look, I can’t manage your properties for you. That’s
not my gig. But I can rent them from you—at a flat monthly rate that
probably matches what you were getting after your rental company
finished bludgeoning your profits.”

They were intrigued. And just like that, my little arbitrage detour
turned into a full-blown business model.

With my newfound properties—already furnished and ready to
rumble—I signed leases with creative flair. The deal was simple: if
anything wild happened that forced a closure (think tidal wave,
monkeypox, or whatever fresh chaos the universe had up its sleeve), |
wouldn’t be responsible for the rent. In return, if needed, I'd do my
best to help them find a nice, long-term tenant. Fair is fair.

The homes were fine—clean, functional, totally livable—but let’s
be honest, they had all the charm of a waiting room. No warmth, no
personality, just furniture and walls. It was easy to see why they didn’t
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profit much with the rental companies. But when your name is on the
lease, and your money is at stake, you start finding potential in every
corner, like a first-time bride with a Pinterest board.

I rolled up my sleeves, swapped out a few sad lamps, picked bed
covers with actual personality, and hung art that didn’t come free with
the frame. Add dishes (and more dishes), a coffee station, and a book
nook—and boom, the place had a new vibe. When a property has
personality, it stands out. And when it stands out, it rents.

I’m not talking about a complete renovation or a Pottery Barn
catalog explosion. I’'m talking smart, strategic upgrades that make
guests say “ooh” when they walk in and “I need to take a photo of this”
before they leave.

I’ve mastered the art of decorating on a dime. Give me a couple
hundred bucks, a HomeGoods clearance aisle, and a strong cup of
coffee, and I'll turn a stale rental into a five-star stay. A funny throw
pillow here, a statement rug there, light fixtures that don’t scream
“Wally World,” and suddenly, the space feels intentional.

And don’t underestimate the power of a killer coffee station.
Guests lose their minds over a cute little setup with mugs, a variety of
pods, and maybe a sign that says something like, “I’LL. HAVE A
CAFFE MOCHA VODKA VALIUM LATTE TO GO PLEASE”

You don’t have to spend a fortune—you need to make it feel like
a real person was involved.

When it comes to sourcing, I live for the thrill of the deal. My holy
trinity? Facebook Marketplace, HomeGoods, and Goodwill. Add
in the occasional Second-Hand Furniture store or a run to Habitat for
Humanity ReStore, and boom—I’ve got a designer look without the
designer price tag.
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I once furnished an entire house for under $1000 and still had
money left over for wine. (Essential for painting a dining room table
at 10 p.m., trust me.)

Some of my best pieces came from unexpected places—a stunning
side table from a thrift store, a funky lamp someone left on the curb
(yes, I sanitized it), and artwork that looked way more expensive once
I changed the frame.

And let’s not forget Amazon. It’s not just for procrastinating—it’s
a goldmine for things like blackout curtains, chair covers, and stylish
lampshades. Just don’t fall into the rabbit hole of over-decorating.

My secret weapon? A few well-placed “aha!” items—the kind of
things guests notice and actually remember.

I’m talking about a funky vintage lamp that makes you smile, a
cheeky bathroom sign that says what everyone’s thinking, or a shower
curtain that somehow turns a basic bathroom into a bougie
masterpiece.

I love adding something unexpected—a little antique where it
doesn’t belong, a bedspread with character, or a thrifted piece that no
one else on Airbnb or anywhere has. These are the touches that give
your space soul. They’re not expensive or fancy—they’re just
different, and different gets remembered. Because anyone can buy the
cookie-cutter “Live, Laugh, Love” sign.

Remember: You don’t need a massive budget to make a
significant impact. All it really takes is a little creativity, some thrifty
resourcefulness, and the ability to see potential where others see a
beige box.

Because at the end of the day, your guests aren’t just booking a
place to sleep—they’re booking a feeling. Good stays get reviews.
Great stays get repeat guests and referrals.

The Good, the Bad, and the “What Did I Get Myself Into”
37



So, is arbitrage the right move for you? Or is it another real estate
trend that looks great on YouTube but becomes a nightmare when the
city issues a cease and desist? Let’s break it all down so you can decide
if this is your ticket to financial freedom or just another headache
waiting to happen.

In my limited experience, success only came when the property
was in my immediate area and within my area of expertise. Otherwise,
the numbers didn’t make sense. But when the stars align? One
property can open the door to multiple rental streams—your standard
long weekends and weekly vacation, but monthly stays are the cream.
Traveling professionals, insurance housing, and even the occasional
“my house is being built” —are also available.

As for those folks who say you can run it all while sipping rum in
Kokomo? They’ve clearly got a magic potion I haven’t been offered.
Don’t get me wrong—I do travel... a lot. I’ll happily bask poolside
with a pifia colada in hand like the next vacation junkie. But I also
choose my timing carefully, and I’ve got reliable backup—people |
trust to treat guests like I would. That said, like any business, a short-
term rental still needs oversight, a little love, and the occasional 2 a.m.
“the toilet’s making a weird noise” call.

Time to put on your CEO hat and crunch those numbers—no
skipping steps.

Run them once, run them twice, then triple-check everything from
rent and utilities to toilet paper deliveries (lots and lots of toilet paper)
and emergency plumber fees. Every little expense adds up, and every
dollar of profit must earn its keep.

If the property’s in your backyard, you might get away with
thinner margins. You’re nearby, hands-on, and can swoop in when
needed. But if someone tells you the market in Houston is hot while
you’re sipping cold brew in Austin? That better be one very profitable
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deal—because remote rentals come with real responsibility, and
outsourcing everything? That’s how your profit gets eaten alive.

So ask yourself: Do I stay small and mighty? Or go big and build
a team?

Sure, we all want to be gazillionaires with beachfront bungalows
and passive income rolling in while we nap. But the truth is—smart
growth beats fast growth. Every. Single. Time.

So sharpen your pencil, run that spreadsheet, and get honest about
what success looks like for you.

This business doesn’t reward dreamers—it rewards those who do
the math and show up.

The Pros:

Low Start-Up Costs—You don’t need to own the property, so
you can skip the down payment, mortgage, and home-buying circus.

Scalability—You can expand faster because you don’t have to
wait for your credit score or savings to buy new properties.

Faster Cash Flow — If done right, you start making money
immediately—none of that “wait 10 years for appreciation”
nonsense.

The Cons:

Landlord Roulette— Getting a landlord to agree to arbitrage is like
convincing a toddler to eat vegetables—it takes patience, negotiation,
and the occasional bribe.

Market Risks — If local laws change and ban short-term rentals,
congratulations! You’re now the proud renter of an overpriced long-
term unit.
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Initial Investment—No mortgage is needed, but you must still
furnish the place, set up utilities, and make it guest-ready. Thank
goodness for Thrift Stores and Facebook Marketplace.
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Lottery Winners or Just Losers?

After COVID restrictions were lifted, a couple reached out for a
stay, and I was thrilled—finally, guests and money again! I had just
the place right up the street from me. I couldn’t remember who
referred them, but we agreed on a discounted price—3$1,000 for the
week. Then, a casual mention was that their real estate agent was
bringing them funds. Apparently, they had just put a $5 bazillion
oceanfront home under contract and needed a place while they
finalized the deal. (I should’ve made it $2K.)

I said, “I think you might find this little house lacking,” but she
assured me, “Don’t be ridiculous. We just need a roof over our heads
and are actually thrifty.” They asked to check in without the funds,
promising to bring them that night. Sorry, no money, no keys. It’s not
my first rodeo, bazillionaire people.

As a realtor myself, I couldn’t help but envy whoever landed this
sale. They’d been traveling from New Jersey with their 12-week-old
golden fluffball, looking for a COVID getaway. They explained their
earnest money had been wired and their agent would deliver the
overage in cash. Strange, but cash is king, right? Plus, I really wanted
to meet the puppy. But still—no money, no keys.

Finally, they came to my house to deliver the rent—cash and
puppy in hand. One of my COVID buddies was helping me prep
dinner for another game night (oh, the endless board games). This
couple was proof of the “don’t judge a book by its cover” rule. (Read
the Subway bread supplier story.) Tatted up, with janitor-size keys on
his belt and a daughter... wait, no, flancée—thank God for the puppy.

I invited them in to sign my $1K rental agreement and offered a
seltzer (manners, people). Then, he pulled a pint-sized bottle of cheap
booze from his back pocket. “Oh, I carry my own,” he said, taking a
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swig. No wonder there was no room for the keys. It was getting harder
not to judge, but hey, the cash was there.

They dropped the address of their new oceanfront palace. I looked
it up as soon as they left in their 1983 Pinto. Sure enough, it had just
gone under contract that day. Color me purple.

The week was ending when they called for an extension. Mo
money? Sure. They said their agent would bring it soon. Not wanting
them anywhere near my house, I said I’d pick it up.

When [ arrived, they invited me in for “cheese and crackers” (the
kind you unwrap). As I nibbled on their fine charcuterie, he mentioned
that he would probably buy another house in the downtown area to
BNB. “I couldn’t resist. “So, won the lottery, huh?” He laughed. “Oh
no, [’m a financial genius. Really good at investing.” Uggg, | am now
green with envy...or maybe it was the cheese, but where is that super-
agent with all my dollar bills.

On cue, the agent called, saying he couldn’t make it until morning.
No big deal—one night wouldn’t kill me.

But at 7 a.m., my phone rang. The agent (whom I’d never met) was
furious because I had discussed real estate with his clients. I calmly
explained that I was just waiting for the rental money he was bringing,
and they had asked me a question.

He said what rental money....the money you are bringing me.
Sure enough, two hours later, they were gone.

The agent was legit, so I still don’t know his involvement, but the
oceanfront house came back on the market the next day.

I just hope the puppy was well taken care of!
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Rental World Wisdom

If I learned anything from this encounter, it’s this: cash in hand is
great, but character is harder to verify—and way more valuable. Just
because someone flashes a fancy property listing or drops names
doesn’t mean their check won’t bounce (figuratively or literally).
Always trust your gut, get payment before promises, and remember
that a golden retriever puppy can distract even the best of us.

In the rental world, appearances don’t pay the bills. Policies,
boundaries, and a little bit of healthy skepticism? That’s your real
insurance plan.

And while I'm not saying these two were scammers—Iet’s be
clear—I am saying the short-term rental world is full of people getting
increasingly creative on both sides of the transaction. Owners and
guests alike. It’s a little sad, honestly... but welcome to the wild west
of hospitality. Buyer (and host) beware.
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Chapter 5

The Art of First Impressions

You Had Me at Hello... and a Great Photo

&

\\\\“_';/C

Crafting a Compelling Listing: Words That Sell

hink of your listing as your Property’s first impression—the

first “hello there” - the “Hey, look at me!” This is your chance

to make potential guests feel welcome and comfortable in your
space. So skip the generic “cozy with a view” and go for something
that paints an accurate picture, like a “sunny two-bedroom cottage
with mountain views and a porch made for morning coffee.”

Highlight what makes your place stand out. Do you have a hot tub?
Mention it! Fireplace perfect for snuggling on winter nights? Don’t
hold back! The goal is to paint an inviting picture so guests can feel
themselves kicking back and relaxing in your space—before walking in
the door.

Study your competition’s listings like you’re cramming for an
exam. Write notes along the way. Pay attention to what guests are
raving about in the reviews and see how to replicate or improve those
features in your space. Borrow what works, then add your own magic.
Use their successes as your shortcut to creating a rental that stands out
and wows your guests.

Your Property Heading: Let’s not forget the secret sauce—SEQ
optimization. Use keywords that people will be drawn to. If you have
a few words make them count and change them often...such as:
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Local landmarks, dog-friendly, free parking, or attractions nearby
can help your listing stand out in a crowded market.

Structure matters, too! Break things up into easy-to-read sections,
throw in some bullet points, and make sure it’s skimmable. People
want the highlights before they commit to the details. Mention nearby
hiking trails, top restaurants, or local venues to enrich your listing and
boost your visibility.

Showcasing your Property’s best features is like dressing to
impress for a first date—you want to put your best foot forward. If
you’ve just installed a new kitchen or your place is five minutes from
the beach, make sure that shines through. Social proof is gold, so
sprinkle in snippets of glowing guest reviews to add credibility and
trust. There’s nothing like a good recommendation to win people over!

Avoid common pitfalls. Over-exaggeration? Big no-no. If your
“ocean view” requires binoculars, maybe skip that detail. Under-
promise and over-deliver—it’s what you should aim for in real estate
and on dating sites! The same goes for grammar and spelling. A list of
typos can turn off potential guests faster than a cliche pick-up line.

Don’t forget the fine print, but keep it chill. You know those
important details that should be disclosed upfront—things like those
pesky house rules. Not your toilet paper inventory (save that
excitement for later), but the bigger stuff: no large parties, lights-out
policies, weak internet warnings, no local cable access... you know,
the things guests actually need to know before signing up for the
adventure.

Check-in times and cancellation policies are usually handled by
the platform, so there’s no need to over-explain like you’re laying
down curfew rules for a group of teenagers. (They’ll only half-listen
anyway.)

Be clear, upfront, and friendly. You want to sound like a
welcoming host—not the meter maid lurking around, ready to slap a
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ticket on their weekend getaway. A good move? Save the “must-
know” rules toward the bottom of your listing, after you’ve already
sold them on your cozy vibe, swoon-worthy views, or that Instagram-
famous porch swing.

Lead with the dream, serve dessert, and save the fine print for after
the check comes.

Lights, Camera, Booking!

As the saying goes, “A picture is worth a thousand words?” Well,
a picture is worth a thousand bookings in the short-term rental world.
Your photos are the first impression; we all know how much those
count. Imagine scrolling through listings when—bam!—one stops you
in your tracks because the photos make the place look like a dreamy
getaway. That’s what we’re aiming for here.

It's worth considering a real estate photographer. We all think our
phone pics are great, but are they really? Your local realtor probably
has a photographer they trust, and scheduling a shoot right after a
cleaning day means your place will be dressed to impress. Remember,
unlike real estate listings that make tiny rooms look like ballrooms,
keep it natural—no wide angles that turn your cozy den into a cavern.

Before you bring in the big guns, take some test shots with your
phone. Upload them and see how they look online—this gives you a
feel for what you want to show off and helps you communicate better
with your photographer. A single, well-done photoshoot can keep you
covered for years, and you can always snap a few new pics to keep
things fresh.

And let’s not forget those outdoor shots! Fairy lights are pure
magic for future renters—instant dream catcher vibes. Got a fire pit?
Cue the marshmallows and let guests picture themselves toasting
s’mores under the stars. One of my favorite shots is of the house at
night with all the lights on inside. If done right, it can look warm and
romantic, like something straight out of a fairytale.
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Do you have a cozy reading nook or a vintage piece? Those should
be sprinkled in, showing your “property’s scroll-stopping
personality.” These details will set your listing apart and give it that “I
need to book this now” urgency.

Consider adding virtual tours or videos if you want to expand your
offerings to the Renter Gods! Virtual tours allow for a personal tour
without anyone having to leave their couch. This can be very helpful
for larger properties or ones with unique layouts that photos alone
don’t capture.

And let’s not forget the magic of editing. A little brightness and
contrast adjustment can make a world of difference, bringing out the
best in your photos without making them look like they’ve been
through an Instagram filter. Keep it natural—guests want to see what
your place looks like, not the “Instagram vs. reality” version.

And don’t stop at just the house—keep going. Everyone wants to
know more than where they’ll sleep; they want to imagine their whole
experience. Please include a photo of a location map so they can see
what’s nearby. Feature local attractions, walking trails, cool coffee
shops, or that funky taco place down the street. If there’s a beach, park,
or iconic spot just minutes away, show it off!”

I hate to sound like a broken record, but seriously—do your
homework and check out the competition. Look at what’s making
those 5-star hosts shine. What photo are they showing first...take an
inventory of surrounding properties...what are they leading with to
grab attention? What’s making guests rave in their reviews? Borrow
the strategy (not the content) and strut your listing like it’s walking the
runway.

Your photos are just one slice of the pie but should be the largest.
You’ve mastered picking the perfect Property, writing a listing that
wows, and taking photos that Pop. Together, these pieces create the
ultimate recipe for the start of short-term rental success.
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Paint Me Purple and Call Me Barney

Back in my late 20s—before smart locks, fancy entry codes, or
anything more secure than a key under the mat, or a pet rock—I
decided my mountain condo needed a little flair. Since I was
practically living with my boyfriend (hussy that I was), I had been
renting it out on the weekends to eager skiers looking for a cozy alpine
escape. But beige walls? Not exactly booking-worthy.

I picked what 1 thought was a bold, modern, ‘“fun-but-still-
sophisticated” shade of purple. Think mountain sunset meets edgy
design blog. I was feeling creative. Confident. Maybe even a little
smug.

My boyfriend’s brother had a painting company, so he offered to
send a couple of guys over to knock it out in a day. Easy enough (all
700 square feet)—I gave them the address, left the key under the mat
(as one did back then), and went about my day feeling excited about
my soon-to-be transformed ski rental.

I came back later that afternoon, excited for the big reveal.
I walked in.

Nothing.

The walls were still beige.

Cue panic.

Right around that moment, my neighbor came out of her condo. A
sweet older lady—probably 40, which, at the time, I considered
basically ancient—looking... rattled. And then I saw it.

Purple.
Every. Single. Wall.
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Turns out, the painters had let themselves into the wrong unit—
because of course everyone left their key under the mat—and gave her
an unsolicited, full-body purple makeover.

She was horrified.

I was mortified—and of course, you have to find it a bit funny...
right?

And the painters? Well, now they had two condos to paint—mine,
which was still sad and beige, and hers, which had to be urgently un-
Barney’d.

To this day, I’'m not sure who was more traumatized—me, the
neighbor, or the poor guys who had to repaint the same 700 square feet
three times in one week.

Hence why I still use the phrase “color me purple” whenever an
accidental faux pas takes place.
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Chapter 6

Channel the Charm Around You:

Let Your Location Lead the Look

&
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et’s get real for a second. You’ve got one shot to impress your

guests, and unless you’re aiming for a vibe that screams ““stuck

in a time warp,” you’ll need more than a coat of paint and a
prayer.

We’ve covered the different types of short-term rentals, but now
it’s time to get serious—or at least semi-serious—about making yours
stand out. And no, we’re not talking about your personal cozy nest
(though, spoiler alert, these tips could save you from a design disaster).

What you think is “charmingly eclectic” might actually be a subtle
cry for help—the kind where loved ones debate calling the hoarding
hotline. Sure, you may believe you’ve got a little “Martha” magic in
you, but let’s be honest: most of us are still trying to assemble an Ikea
bookshelf without losing our sanity, much less keeping up with decor
trends that change more often than we change our socks.

But don’t sweat it—we’re not aiming for Architectural Digest
here. We just want to make sure your rental doesn’t look like a
Pinterest board thrown up all over it.

The goal? To create a space that whispers “weekend getaway
bliss” rather than “please get me out of here.”

So, grab your design goggles and your Pinterest password, because
we’re about to take your rental from drab to fab with a side of style.
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STYLED SPACES: CRAFTING A ONE-OF-A-KIND GUEST
EXPERIENCE

Choosing a style for your rental is like picking the theme for a
party—it sets the mood, and the personality, and gives guests a sneak
peek at the experience they’re in for. Whether you're aiming for cozy
cabin charm, beachy breezes, or boho chic with a side of “I totally live
here in my off time,” your design sets the tone.

Let’s explore some fun and functional styles that can turn your
place from just “a stay” into ““a stay they’ll rave about.”

Are you going to be the beach bum who lives in flip-flops, the
cowboy who wrangles more denim than cattle, or the city slicker who
sips an oat milk latte from a cup so trendy it doesn’t even have a
handle? Each style gives your guests a unique experience and sets the
stage for their stay.

Popular styles include the beach retreat, where soothing blues,
sandy tones, and enough seashells to make Poseidon feel at home are
the order of the day. Driftwood? Check. Nautical stripes? Ohoy
Captain! This is your chance to turn your rental into a place so coastal
it practically leaves sand between your toes.

Next up, the rustic cabin style is perfect for guests who want to
feel like they’ve accidentally wandered into a Hallmark movie—
minus the surprise snowstorm and small-town handyman love interest.

Wait... that’s my fantasy. Sorry. Moving on.

Picture this: warm wood everywhere, enough plaid to outfit a
lumberjack convention, and Funky antiques that whisper, “I’ve been
around the block, across the ocean, and back again—now pour the
whiskey, and let’s swap stories on the porch., it’s charming, and it’s
everything you need to convince your guests they’ve gone off the
grid—except with Wi-Fi.
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Now, for the city dwellers, we’ve got urban chic. This style is all
about being effortlessly cool, the kind of place where your guests can
sip overpriced coffee while admiring industrial elements and bold
artwork that adds flair without breaking the bank. Minimalist
furniture? Absolutely. A vibe so hip it hurts?

Let’s take it to the lake. The lake cabin style is about laid-back
charm with enough rustic to feel like you might know how to bait a
hook. Think cozy throws, woodsy textures, and decor that whispers,
“I kayak before breakfast” (even if no one actually does). Add a few
vintage signs, lantern-style lighting, and a few vintage oars on the
wall, and boom—you’ve created a place where guests insist on naps,
and have zero guilt about doing absolutely nothing." Bonus points for
a screened porch and mugs that say something like “Lake Hair, Don’t

’

Care.’

Gliding into the ski house style—because nothing says “vacation
mode” like a place where people willingly strap boards to their feet
and launch themselves down a mountain. When it comes to décor,
think cozy. Layer in chunky knit throws, leather or faux fur accents,
and maybe vintage ski posters. Keep it rustic but refined—not a full-
blown moose head lodge. Add hooks for all the gear, a bench for
taking off their boots, and a working fireplace to complete the apres-
ski dream.

Calling all sports fans —if your rental is near a stadium, chances
are you’ll be hosting fans, lots of them. But that doesn’t mean you
need to turn your living room into a souvenir stand. Instead, aim for
smart, sporty. A few well-placed accent pillows, wall art that hints at
the local sports culture, or even a coffee table book on the team’s
history can tie the space together—without screaming it from every
wall.

Your guests will feel the location’s energy but still have a space
that feels like a relaxing retreat, win or lose, in case they can’t get
tickets.
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Ok, we’ve touched on a handful of vacation home themes and
décor ideas, but let’s be honest—there are hundreds more. From cozy
treehouses in the woods to tiny homes with desert views or a bungalow
tucked beside a blueberry farm, the potential locations (and
personalities) are endless. Think of this as your nudge to get a little
creative—maybe even funky—in the best possible way. Keep it
simple, but not oo simple. Add character—yours and that of the place
you’re showcasing. Whether it’s lake life, city chic, or something
stadium-adjacent, let the space reflect a vibe guests want to
experience... and make it their go-to getaway.

Final Thoughts: Set It & Forget It

Most of these touches are a one-time effort—once they’re set up,
it’s smooth sailing. But those little details? They’re what turn a good
stay into a great one. Nail them, and you’ll rack up rave reviews—and
maybe even score a few return visits.

Now, it’s time to WOW your guests!
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The Tea Towel Tantrum: The Art of
Picking Your Battles
(and Buying in Bulk)

Now, I know what you’re thinking—who in their right mind rents
out a two-bedroom single-wide? My sister! And not just to anyone,
but to a woman with three kids and two Great Pyrenees? Who even
lets that circus act through the door?

Well, when you’re first starting out in the vacation rental game,
money is money. But let’s be clear—this wasn’t your average trailer.
This little gem sat right on the ocean in the Florida Keys. Not just
“waterfront” with some sad canal or a mosquito-infested marsh—the
actual ocean.

Now, getting there was an experience. As you pulled into the
trailer park, the first few lots had a distinct "OMG, what have [ done?"
vibe—one of those places where you instinctively lock your car doors
have you wondering when you had your last tentnus shot. But if you
powered through, something magical happened. The long-term
residents had turned their waterfront spots into beautiful retreats, full
of twinkling lights, lush greenery, and charm that made you forget the
first 200 feet of regret.

And my sister’s place? Absolute perfection. A private six-foot
fenced-in patio, ocean breezes, cozy vibes—it was the kind of spot
where you checked in and immediately started checking Zillow to see
if you could live there forever.

Unless, of course, you were this woman.

She had seen the stunning photos, begged to book the place, and
swore up and down that they’d manage just fine in a two-bedroom
with her flock of tiny humans and mountain-sized dogs. She gushed
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about how “well-behaved” they all were and how it was exactly what
they needed.

And then 2 days after arriving? She demanded a refund.
Why?
Because.

There was only one tea towel. (say it's not true or Holy Shit
Batman)

Yes, you read that right. One. Tea. Towel.

Not a broken A/C. Not a missing bed. Not even a plumbing
disaster. Just a catastrophic lack of absorbent fabric.

Now, as a host, sometimes you just know when a battle isn’t worth
fighting. Think of missing tea towels had her spiraling into a full-
blown meltdown, imagine the unleashed fury she could rain down. So
my sister sighed, processed the refund, and went out the next day to
buy a warehouse-sized pack of tea towels.

But to this day, we still wonder—where did she and her circus
caravan of kids and fluff monsters even go? Because let’s be real—
who, at the last minute, was going to rent to that crew?

Fingers crossed that her night was spent in the front seat of a
minivan, parked beside a truck stop with flickering fluorescent lights
and a vending machine that ate her last dollar, reflecting on her
choices. Because as we all know... Karma can be a bitch.
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Chapter 7

Snooze-Worthy Beds and Brew-Tiful Beginnings
- Things That Do Matter

e’ve set the stage, decorated like Joanna threw a shiplap
party (with Martha supervising), and given the house that
wow factor your guests are craving.

But now... a little fairy is about to flutter in and sprinkle some
tough love dust.

These next things?

They’re non-negotiable.

Ignore them if you want — but just know, that’s on you.

Not on Martha. Not on Joanna. And definitely not on the fairy.

It’s time to talk about the things your guests won’t see in the listing
photos — but they’1l absolutely feel.

Think: mattresses, pillows, sheets — oh my!
And your kitchen?

Is it set up for real life... or just Instagram?
Negotiable?

Sure!

But hey - you’ve been warned.
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Must-Have #1: A Mattress That Doesn’t Suck

Let’s be real, your mattress is a night-changer. This is not the place
to skimp or recycle the relic from your grandma’s house. Your guests
crave comfort. The kind that makes them say, “I need to find out where
they bought this.” Think Goldilocks: not too soft or firm, just right.

Now, level it up with a mattress topper—because even a decent
bed can go from okay to cloud-like with one zip. And don’t skip the
waterproof cover. Get a good one. The kind that doesn’t crinkle like a
bag of chips when someone shifts in their sleep. Accidents happen.
Wine spills, tea tumbles... chocolate mysteriously melts in bed. (right,
Mom!!.)

And while we’re still in bed—ypillows. They really matter. Give
guests options—

Offer a variety: soft, firm, and in-between. Just like those fancy
hotels do. This way, you cater to different preferences and ensure
everyone a good night’s sleep.

People have their pillow preferences—soft, firm, fluffy,
supportive—because everyone has their own version of pillow talk,
and we want the good kind. And yes, use pillow protectors. If you
don’t check for stains, someone else will—probably the guest who
also brings a blacklight.

Nice sheets are a great bonus. They don’t need to be a million
thread count, but let’s avoid the kind that could exfoliate your guests
against their will. Costco, for example, offers a range of options at
many price levels, and its sheets tend to hold up well over time and are
easy to replace.

A personal trick if you do your laundry: white is not a must. I know
the “gurus” love their hotel whites, but honestly, no one has ever left
a review saying, “I loved the place, but I really wish the sheets were

>

white.’
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And if you’ve got both king and queen beds, do your sanity (and
cleaners) a favor and get different colors. Twins are apparent, but sheet
math is hard enough without playing a guessing game with every load
of laundry. Don’t even get me started about folding them. Am I right?

Bedspreads—Don’t Be Basic (or Beige)

This is the bed’s big debut (after all that work we did above)—the
first thing guests see in your photos and when they walk through the
bedroom door. So don’t go boring beige and call it a day. Skip the flat,
lifeless comforter and go for something that brings the room to life.

Your bedspread is your secret weapon—an easy, affordable way
to add personality without knocking down walls. Let it pop. Let it tell
a story. Let it say, “This room has a personality.”

I’'m a TJMaxx fangirl for this exact reason. They’ve got stylish,
affordable options, and I like to touch and feel things in person. Their
inventory usually reflects the local flavor—whether it’s coastal, cabin-
core, or desert chic.

Here’s another trick of the trade someone once taught me:

Seasonal Bedding: Keeping Guests Comfy Without Thermostat
Battles

Want to keep your guests cozy without them turning your home
into a sauna or an icebox? Here's the trick: adjust your bedding with
the seasons.

Summer: Guests might be tempted to crank up the A/C. Instead,
provide lightweight, breathable bedding—think cotton or linen sheets
with a light quilt. This keeps them cool and less likely to fiddle with
the thermostat.

Winter: To prevent guests from turning your home into a tropical
paradise, offer cozy options like flannel sheets, a warm duvet, and
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extra blankets. When guests are snug, they're less inclined to blast the
heat.

By tailoring your bedding to the season, you enhance guest
comfort and keep energy bills in check—a win-win!

I know what you’re thinking—Geez, this is really adding up. Do 1
really need all the extras just to get started?

Yes, you do. This is the one area where tucking corners will cost
you stars and repeat bookings.

But hey, I promise after this section, I’ll ay off you...
(Get it? Lay? Beds? I couldn’t help myself.)
And last but definitely not least... towels.

Who doesn’t love a great towel? I’'m talking soft, fluffy, wrap-me-
up-and-call-me-a-burrito-level comfort. Your house and price point
will determine many things—but this one? This is your ahhhh
moment. That post-shower melt-into-it kind of luxury that makes a
guest whisper, “Damn, that is a nice towel.”

Fork Yeah, Let’s Talk Kitchens

A well-stocked kitchen is your hospitality magic—it says, “I
thought of everything (or at least I tried). It’s the part of your home
that whispers, “Yes, I could host Thanksgiving here.”

Guests rave about mine all the time. What is the best part? Half of
them didn’t even cook but still mentioned it in their review... They just
liked knowing they could’ve whipped up a gourmet breakfast if the
mood struck. Now, that’s five-star energy.

As a lover of all things dishes (which has absolutely nothing to do
with the fact that [ hate to cook), my kitchens tend to be... overstocked,
if you will. That’s unnecessary, but please don’t fall into the “six of
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everything will set you free” mindset. It won’t. It’1] set you free of five
stars and repeat guests.

People—some of them, definitely not me—I/ove to cook. And even
if they only fire up the stove for breakfast, they’ll still be pulling open
your drawers and cabinets, inspecting your kitchen setup like it’s part
of a cooking show audition.

Try to match your dining ware to your theme or stay natural. And
here’s an insider secret: always buy an extra set for breakage down the
road.

Pots and pans? Make sure you have enough for the number of
guests you host, and please—get something durable. Bonus points if
they (mostly) match.

I recommend doubling the number of silverware sets compared to
your guests’ capacity.

When it comes to drinking glasses, try to include every type you
can think of—water, wine, coffee, margarita, you name it.

Oh, and a set of plastic glasses and plates? Always a win.
Especially for families with kids (or the occasional clumsy adult)

We’re not just stocking a kitchen but curating a five-star
experience. Think beyond the basics: baking pans, Pyrex, authentic
mixing bowls (not that one random plastic one), and cutting boards
that don’t double as decorative wall art. Add spatulas, measuring cups,
serving platters, and even that bougie avocado slicer no one asked for
or will ever use.

And to finish it off—K-Cup or classic drip? Have both. Trust me—
this is the number one question I get before arrival. Guests are always
impressed when they see I’ve thought of both coffee camps. Honestly,
I’1l travel with my one-cup Keurig if I feel a place doesn’t have one—
it’s that serious.
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Want to really impress? Throw in a French press, and you’ve
officially entered “coffee genius” territory. Because nothing earns
morning gratitude like perfectly brewed caffeination... can I get an
amen?

Add a teapot for the herbal types, a toaster that actually works, and
a blender (queue up the margaritas). Depending on your location,
throw in a crock pot, a lobster pot, BBQ tools, or anything else that
screams, “This host thought of everything.” Even that one guest who
showed up looking for something to complain about will come up
empty. It’s the hospitality equivalent of wearing real pants on a Zoom
call—not technically required, but wildly impressive.

And let’s not forget the Tea Towels shall we ...lots of them.
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The Great Jewelry Heist

Ah, another day, another guest in full-blown panic mode.

This particular couple was staying at one of my rentals while
helping their daughter and son move into a new home. Sweet, right?
A wholesome family weekend of bonding over heavy lifting and
passive-aggressively judging each other’s packing skills.

Fast forward to checkout day: you know they're gone, you fire off
a cheerful "Safe travels!" text... and for a few glorious hours, life is
good.

Then your phone rings—and you instantly regret having opposable
thumbs.

"This is urgent — my rings are gone! I left them on your dresser,
and I need you to locate them immediately!"

The mom was in full Mission Impossible mode. She was
convinced she’d left her wedding rings and anniversary band—her
family jewels—on the bedroom dresser.

Let’s set the scene.

We had a same-day check-out and check-in, so the house had been
turned over fast. After they left, I was the first to stop by and drop off
fresh linens. I love jewelry—I notice jewelry—and let me tell you,
there was no sparkly treasure sitting on that dresser.

Next, my cleaning crew arrived. These two ladies have worked
with me for years. If they find a single dime, they set it aside like it’s
a sacred artifact. Honest to their core. Honestly, if anything were
missing, I’d suspect myself before them.

Of course, that didn’t stop the guest from immediately blaming the
cleaners. Obviously, the only logical conclusion was that my sweet,
hardworking ladies had transformed into jewel thieves overnight.
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I tried to talk her down.

“Maybe check your luggage,” I said. “Or your daughter’s house—
maybe you took them off there to help clean?” A reasonable
possibility, right?

Nope. We were now escalating to full police involvement.
At this point, I had to set the record straight.

“Ma’am, just so you know, the first person in that house after you
left was me. So technically, I should be the first one the police haul off
in handcuffs.”

I wasn’t about to let my Cleanliness Connoisseurs take the fall for
something they didn’t do. If you’ve ever found good, honest cleaning
angels, you protect them like your own children.

And so, the police called. I gave my statement. The very
professional officer listened patiently while I explained how I’d
somehow found myself in the Case of the Missing Bling.

Fast forward seven days.

The phone rings again. This time, I’'m greeted not by righteous
anger—but by sobbing.

She found the rings. Where, you ask? Inside her aspirin bottle.

Because, naturally, the best way to not forget something is to shove
it deep into a place no one would ever think to look—a true criminal
mastermind. She was mortified. Apologized profusely. Felt awful for
blaming anyone for her self-inflicted jewelry heist.

And the best part? My wonder women never even knew they were
under suspicion. All I’d asked was, “Hey, did you guys happen to see
any rings?” No need to stress them out over an accusation I was pretty
sure would work itself out.

Moral of the story?
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If you’re running a vacation rental empire, always keep a bail
bondsman on speed dial. You will eventually be accused of grand
larceny. It’s just a matter of time.
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Chapter 8

Show Me the Money — Smart Pricing Strategies
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et’s talk cash—whether you call it moolah, greenbacks,

dough, or straight-up Benjamins. You didn’t jump into the

short-term rental game just to make small talk and collect
quirky guest stories (though, let’s be honest, you’ll get plenty). You're
here to make money. And to do that, you need to master the fine art of
pricing.

Think of your rental like a bustling farmer’s market. Your
mission? Attract as many eager buyers as possible without offering
your finest produce for free. That’s where dynamic pricing comes in—
your new best friend when it comes to maximizing those dollar signs.
And remember my golden rule:

“A night not rented is cash lost forever.”
The Calendar Trap: Pricing for Big Events

Alert, Alert, Alert! Friendly reminder: When you set up your
calendar on booking platforms, it automatically opens dates a year in
advance. You might not realize that the week of [YOUR TOWN’S
BIGGEST EVENT]—whether it’s the Masters, Mardi Gras, Purple
Pelican Parade, or something just as massive—is now available at your
standard rate.

Imagine the shock of getting a booking, only to realize later that
you just gave away your most profitable week at a bargain price! Sure,
you could cancel, but most platforms won’t take kindly to that. You
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risk penalties—losing your status, badges, trophies, and, yes, even
your Bedazzled Toilet Plunger (ouch).

Easter is the sneakiest of all—the reigning champ of holidays
when it comes to messing up my calendar and my pocketbook. It’s a
classic example of a holiday that refuses to stay put. One year, it’s
fashionably late in April; the next, it’s showing up early in March like
daylight saving time’s awkward little cousin. I mean, who thought
combining lunar tracking, marshmallow animals, and the resurrection
of Christ was a good idea? Easter did. Easter thought that.

So, keep your calendar updated for major events in your area.
Who knew a solar eclipse would bring thousands to your town or that
a once-in-four-years golf tournament would make your place the
hottest ticket around? Stay on top of those dates, or you’ll accidentally
crack open that special bottle of wine you were saving for something
meaningful... and polish it off during a Tuesday night meltdown.

Mastering Dynamic Pricing

Implementing dynamic pricing might seem as daunting as
finishing a 1,000-piece puzzle without the box lid (shout out to my
Dad), but it’s actually simpler than it looks.

Start by setting your baseline prices—think of these as your rental’s
bullseye zone: not too high, not too low, but hitting the mark for your
location, amenities, and the local market.

Next, adjust your rates based on occupancy. If your calendar is
emptier than a ghost town, lower your prices to attract bookings. On
the flip side, if your place is almost fully booked, raise your rates—
think of it like selling the last ticket to a Taylor Swift concert.

And don’t forget to keep an eye on your competitors. Check what
similar rentals are charging and adjust your rates accordingly. You
don’t want to be the five-dollar coffee sitting next to the free refills at
an AA meeting.

66



Thankfully, technology makes dynamic pricing easier than ever.
Most booking platforms have built-in pricing tools that automatically
adjust your rates based on market trends. You can either let the system
handle it or use its suggestions to fine-tune your prices manually. If
you only manage a handful of properties, spending about 30 minutes
a week adjusting your rates should be enough.

Price it like you're slipping past the VIP velvet rope—subtle,
confident, and not loud enough to trigger a 'Not so fast, missy' from
security.

Integrating these tools with your booking platforms ensures
seamless adjustments, so you don’t have to lift a finger. Automated
alerts keep your rates aligned with market conditions—it’s like having
a rate-setting robot that never sleeps. (Unless, of course, your robot
starts chatting with the Roomba and realizes she gets most of the day

off)
The Magic of Longer Stays

Another slick pricing trick? Rewarding guests who stay longer.
Whether they’re digital nomads, extended vacationers, or people
slowly morphing into locals, offering discounts keeps them booking.
Try 10% off for a week or 25% off for a month—because if someone’s
willing to move in, they deserve a little break (and so do you—that’s
four or five turnovers you don’t have to deal with!).

More and more short-term rental owners are shifting to the
monthly model, and it’s easy to see why. This approach is highly
appealing to traveling professionals and remote workers. While the
per-night rate might be lower, you’ll have fewer turnovers, less
cleaning, and a steadier income.

Potential Long-Term Guests Include:

e Remote workers celebrating the post-COVID work-from-
anywhere revolution
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e People relocating to a new area, sticking their toes into the
water

e Homeowners waiting for delayed construction (never on
time... they extend and extend—double whoop whoop!)

e Government contractors working on local infrastructure
projects (they get BIG budgets, and they don’t get to keep the
leftover cash, so they book the best places!)

e Employees from large nearby companies who are staying for
extended projects

e Digital nomads who prefer an actual home over a bland hotel
room

e Family homes that have extensive damage and they get
relocated. (insurance moves)

Seasonal Pricing Adjustments: Surfing the Waves of Demand

Having had every type, location, size, and season of house rental
imaginable, let me be the first to say every property is its own beast.

Some areas attract the same guests year after year, booking their
week before they’ve even packed their flip-flops. Ski towns usually
have two busy seasons—and two quieter “mud seasons” that come
with the territory.

Big houses built for family reunions tend to book earlier because
corralling that many people takes serious early planning.

Meanwhile, small condos (especially in areas where there’s
competition) are often snapped up last minute by spontaneous
travelers. The same unpredictable rhythm applies to properties near
venues, tournaments, and the outside edges of tourist hot spots.
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But no matter what you call your rental palace—bungalow,
chalet, condo, castle—it’s always the same: a wild mix of excitement
and anxiety while you wait for those bookings to roll in...

Like Cinderella waiting for a text from the Fairy Godmother
confirming her Uber.

In short-term rentals, seasons shift like moods—happy, cranky,
unpredictable, and sometimes throwing a tantrum for no reason. Pivot
fast, stay sharp, and you’ll be the one still standing.

Mastering seasonal pricing adjustments starts with analyzing
trends. Think of historical booking data as your treasure map. Dive
into your past reservations and look for patterns—whether they
booked or when.

No matter how long you’ve been in the short-term rental game,
that little voice asking, “Where are my bookings?!” never goes away.
Trust me—I’ve been doing this for a while and still catch myself
refreshing my calendar like it owes me an explanation. Every January,
I take a deep breath and revisit last year’s data, only to be reminded
that around 25% of bookings come in early... and the rest? They tend
to roll in within two weeks of arrival. Cue the last-minute adrenaline
every time.

Are bookings looking a little light? Check the timing. Did guests
secure their stay two months in advance, or did you have to throw out
last-minute discounts to fill your calendar?

Did visitors flood in during summer or vanish like socks in the
dryer during winter? This data will tell you when demand peaks—and
when it’s time to roll out discount offers.

Local tourism trends are another goldmine. Does your town turn
into the next Coachella during a big music festival? Or does it become
a ghost town after Labor Day?
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Whether or not they come:

If you’re hunting for last-minute bookings, a stretch of sunny
skies could be your golden ticket. Fresh powder in the mountains?
Boom—instant interest. Does the hometown team make the playoffs?
You’re suddenly the hottest listing in town.

Of course, if there’s a hurricane brewing... maybe not so much.

You get the drift—weather, events, and pure luck all have a way
of driving those last-minute reservations.

Adjusting prices seasonally is like playing poker—you raise the
stakes when the cards are hot. During peak season, when everyone and
their grandma are fighting for a spot in your rental, it’s time to increase
your rates. Higher prices boost your income and attract guests who
genuinely value their stay.

Everyone’s booking pattern is a little different—it really depends
on your property, your location, and how you price. For me? I’'m
usually the last one to get booked out of the 10 homes I watch in my
area. Why? Because I price higher and hold out for the guest who
values quality and is willing to pay for it. Sure, it’s a bold move, and
my nerves don’t love it—but my wallet does. Turns out patience isn’t
just a virtue—it’s a strategy that pays.

But when the off-season hits and demand dips, it’s time to whip
out the discounts and reel in the budget-savvy travelers. They may not
splurge during peak season, but give them a good deal, and they’ll be
packing their bags in no time.

Every market has its peaks and valleys. Remember the post-
COVID revenge travel frenzy when it felt like every season was a gold
rush? That could still be your reality—if you tap into the monthly
rental market and attract the work-from-anywhere crowd.

What’s off-season for some is a dream come true for others—
empty beaches, no lines, unbeatable deals. Fine-tune and sing your
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strategy loud enough to tempt the bargain hunters, and you’ll keep the
bookings (and the cash) flowing.

Fine-Tuning for Success

Staying on top of seasonal pricing strategies is like keeping your
finger on the pulse of a hummingbird—fast, precise, and always
moving.

e Regularly review booking data to see what’s working and
what’s flopping.

e [fyou notice a dip in bookings, it might be time to tweak those
prices or roll out a fresh promotion.

e Real-time adjustments keep your pricing sharp and responsive.

o Guest feedback is gold—your guests are like a compass
guiding you to smoother seas.

e Update your Heading/Title often.

By weaving seasonal pricing adjustments into your strategy,
you’ll navigate both calm and stormy waters like a seasoned pro. Get
your pricing game tight, and it won’t matter what season it is—your
rental will stay booked while everyone else is still Googling how to
get more guests. Stay quick, stay clever, and let the slow season be
their problem, not yours.
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The “We Only Showered Once”
Refund Request

Let me take you back many years, back when I lived in a ski resort
town.

Every winter, one wobbly-snowplow-filled week rolled around,
and with it came a full-scale invasion of newbie skiers. They filled
every hotel, every rental, and every restaurant. We locals knew the
drill: rent out the house, take the cash, and get the hell out of town.

That particular year, my family and I packed up and rented our
home to a large family, then happily headed down to visit my parents.
The booking had been made months in advance, and honestly? This
was one of those rare occasions when we rented our personal space,
but only because the payout was sweet. Big cha-ching.

Fast forward to day three of their seven-day stay, and my phone
rings.

“Hi, skiing isn’t really what we hoped for. We’re thinking of
leaving tomorrow. Would you consider a refund?”

Ah, the classic “we changed our minds” refund request. A tale as
old as time.

Hell. To. The. No.

I politely explained that’s not how it works. We’d moved out of
our home with three kids, one diva dog, and her emotional support
cockatiel. We’d prepped for their stay months ago—and let’s be real—
we’d already spent that money.

Cue the anger.

But here’s the thing: back then, there was no review system. No
public complaint threads. No five-star rating pressure. If guests
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weren’t happy, they didn’t have a platform to guilt-trip hosts into
refunds.

So naturally, they pivoted to the next best tactic—trying to find
something wrong with the house.

Spoiler alert: they failed.
But here’s where it gets good.

Realizing they had no grounds for a refund, they went for one
final, desperate plea.

“Well... since we’ve only showered once since we arrived...
maybe a small refund?”

Wait. What?
Yes, you read that correctly.

Apparently, using the shower just once was a valid reason for a
refund. Forget the beds, the kitchen, the fireplace—the entire damn
house. Nope. Their hygiene choices, they believed, entitled them to
money back.

I sat there, staring at the phone, wondering if this was real life.
Should I offer a “showerless discount” in the future? Adjust pricing
based on the number of soap pumps per stay?

Obviously, the answer was still no.

To this day, no guest—before or since—has tried to use their
personal hygiene habits as leverage for a refund.

Lesson learned: Some people will go to any lengths to claw back
money, even if it means confessing to questionable shower habits.

And honestly? That’s a level of commitment I almost respect.
Almost.
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Chapter 9

The Rentalist
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t’s Sunday night. You’ve got your popcorn, your favorite spot on
the couch, and that movie everyone’s been raving about queued
up. You hit play, settle in, and—buzz—your phone lights up.

A booking confirmation.

You can’t help but grin because, let’s be real, that cha-ching
moment never gets old. But just as you’re about to reply, a sinking
feeling hits. You check the details.

And then, right on cue, things took a turn—you realize you’ve
double-booked the same week for a family of guests.

So much for movie night.
Welcome to the glorious chaos of managing short-term rentals.

Don’t panic. This chapter is here to save your sanity and help you
streamline your operations, so next time, you can actually make it
through a film without a rental crisis.

Automation: Your Tireless, Non-Complaining, Always-On BFF
in Short-Term Rentals

Imagine having a personal assistant who never sleeps, never
complains, and is always two steps ahead. That’s the magic of
automation.
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First off, it saves you time. Instead of drowning in manual tasks,
like managing every booking, let technology do the heavy lifting.
While automation handles the repetitive stuff, you can sip your coffee
or plan your next property empire.

e Fewer mistakes, more peace of mind. No double
bookings, no missed inquiries, no date mix-ups—
everything runs like clockwork. It’s like having a second
brain, one that never needs a vacation.

Then there’s the guest experience. Automated systems ensure
quick responses, seamless interactions, and a smooth journey from
booking to check-out. Guests feel like they’re getting VIP treatment—
even though you’re barely lifting a finger.

Most platforms offer built-in tools to sync calendars, send
welcome letters, automate responses, and deliver check-in
instructions. Whether you’re managing one property or multiple,
automation keeps things running smoothly.

e Automating guest communication is like having a
concierge on call 24/7—minus the tipping. Tools like
Smartbnb (now Hospitable) handle guest inquiries, send
pre-scheduled emails, and even deploy chatbots for instant
responses.

e Picture this: It’s 2 AM, and a guest needs check-in
instructions. Instead of you, half-asleep, fumbling to type
a message, your automated system instantly sends a
friendly, detailed reply. From welcome messages to post-
stay thank-yous and house rule reminders, automation
ensures no detail slips through the cracks.

Setting it up might seem intimidating, kind of like learning to
drive a stick shift. At first, there’s a lot going on, and you might stall
a few times. But once you get the hang of it, you’ll wonder why you
ever thought it was hard. Start with the built-in automation tools on
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your booking platform. If you want more, you can layer in additional
systems. Most property management software syncs with platforms
like Airbnb and VRBO, making the process smooth and (eventually)
second nature.

Quick reality check: if this is your rookie year, do everything by
hand for a while (except syncing your calendars—seriously, save
yourself the headache). First-hand experience is priceless. A few
OMG moments are basically your crash course in what matters, what
doesn’t, and what’s worth kicking to automation later.

You’re building something that sounds like “you.” Get your style
locked in before you hand the keys to automation because once the
robots take over, we’ve all seen that movie.

First, customize your communication templates so they sound like
you—iriendly, professional, and a little more human than the average
auto-reply. Once your voice is dialed in, set up your automated
workflows to take care of the basics: booking confirmations, guest
reminders, cleaning schedules, and all the little things you shouldn’t
have to micromanage.

The best part? These systems are surprisingly affordable. Start
small, tweak as needed, and scale up when ready, without breaking the
bank.

To you NEWBIES out there—don’t rush to automate everything
just yet. [ recommend doing it all by hand at first. Why? Because this
is your chance to find your rhythm.

You’ll learn how you want your messages to sound, what tone
feels most “you,” and whether your pricing actually reflects the
experience you're offering. It’s like trying on shoes—you gotta walk
around in them a bit before committing to the marathon. Once you’ve
nailed your voice and vibe, then you can start building out those
templates and systems with confidence.
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Efficient Turnover: Streamlining Cleaning and Maintenance

Picture this: Guests just checked out. New ones arrive in a few
hours. You have a 5—6-hour window to turn your property from post-
family chaos to hotel-level perfection. The clock is ticking.

Efficient turnover is key. Faster flips mean more bookings and
more profit. Plus, a spotless rental leads to better reviews and repeat
guests.

Your Cleaning Crew: The Real MVPs

Your cleaners are your lifeline. Finding the right team is like
dating—you might go through a few duds before you find the one. But
once you do? They’ll know your property inside and out.

When guests arrive, the state of the property sets the tone for their
entire stay, so finding a reliable cleaner is crucial.

Here’s what you’ll need to consider when choosing your cleaning
team:

e Price: Is it within budget?
e Flexibility: Can they roll with your ever-changing calendar?

e Performance: Are they consistent, and can they handle extras
like washing towels, cleaning patios, and getting the house
guest-ready in 4-5 hours for those same-day turnovers?

Brace yourself—nothing, and I mean nothing, is worse than
finding out your cleaner isn’t coming. Guess who’ll be cleaning the
house? Yep, YOU.

And if you live far away, you'd better have a backup lined up
because finding a replacement at the last minute, especially during
peak season, is as easy as spotting a polka-dotted unicorn.
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Managing Guest Expectations: Clear Communication Strategies

Setting clear expectations is like handing your guests a
personalized roadmap before their stay even begins. It helps them
navigate effortlessly, reduces confusion, and—most importantly—
keeps those dreaded negative reviews at bay.

If there’s one thing you’ll hear over and over again, it’s:
“Can we check in early?” or “Can we check out late?”

I’'m a people pleaser at heart—but this is where the Bitch has to
make her appearance. Oh look, there she is again. (Hi, girl.)

The truth is, you might actually be able to accommodate the
request. But to protect your sanity and your schedule, my go-to
response is always: “I’ve scheduled everyone accordingly, but if
things change, I’ll absolutely let you know.”

If you have multiple properties, managing these requests gets even
trickier—sometimes it’s just not possible without throwing off the
whole day.

But then comes that magical moment when the stars align. The
cleaner finishes early, everything looks perfect, and I get to send the
golden text:

“I pulled it off—the house is ready early for you. You’re all set!”

And boom. Instant delight. That one little message can practically
buy you a 5-star review on the spot. So use it to your advantage - but
set boundaries that keep your business (and brain) from melting down.

Cable? Heated Pool? Unicorns? Did They Even Read the Fine
Print?

Now, imagine a guest arriving with dreams of sinking into a
steaming hot tub, only to dip their toes into water as cold as their ex’s
heart. Yikes. Instant disappointment.
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If you require a financial payment to warm that tub up, say it
loudly and say it early—like before they ever pack their swimsuit.
Nobody wants to discover a $75 surprise heating fee when they’re
already holding a glass of wine in their robe. And we know it takes a
while for that bad boy to heat up...guest buzzkill.

Be upfront in your listing, messaging, and welcome guide—heck,
put it on a banner if you have to. Because while hot tubs are a per#,
not being “hot” is a problem.

This is also a good rule of thumb for swimming pools. Someone
renting in November might just assume it is warm, but heating a
swimming pool is not cheap, and it takes a lot longer to heat up than a
hot tub. And trust me, the only thing colder than that unheated spa?
The review you’ll get if you don’t communicate it clearly.

And Last But Not Least... Streaming vs. Cable

Let me say this louder for the people in the back: IF YOU DON’T
HAVE CABLE, SAY IT. CLEARLY. EVERYWHERE.

Put it in your listing, house manual, and welcome message—tattoo
it on the wall if you have to. “We offer streaming only. No cable.
Please bring your own login credentials.”

Sure, most younger guests are entirely cool with logging into
Netflix, Hulu, and everything else before they’ve even unzipped their
suitcase. But an older couple arriving during Super Bowl Sunday or
The Masters?

Different story.

Hell hath no fury like a man who flew across the country, poured
a beer, sat on the couch... and couldn’t watch the game.

Trust me, a lack of cable TV can spark more rage than a broken
hot tub and slow Wi-Fi combined. The disappointment is real, and
you’ll hear about it in the form of passive-aggressive messages, death
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threats, and that dreaded 3-star review that starts with, “Great place,
but...”

So, if you don’t have cable? Own it. Say it upfront. Repeatedly.
You’re saving yourself, your guest, and your phone from a full-blown
adult channel-surfing meltdown.

Post-Stay Follow-Up: The Secret to Repeat Guests

Having a guest’s phone number makes it easy to follow up after
their stay, adding that final touch to their experience. A thoughtful
follow-up is the cherry on top of the guest experience sundae.

Sending a thank-you message (text) shows appreciation and
leaves a lasting impression. Let them know you hope they had a
smooth trip home and hope they enjoyed their stay. At that time, let
them know you'll offer a discount if they decide to book with you
again.

These are a few examples of what I send:
Hi [Name],

I hope you had a smooth journey home and truly enjoyed your
stay! Feel free to keep my contact info handy—returning guests are
always a joy to host, and we’re happy to offer a special discount when
you book with us again.

Hi (Name),

Wishing you a safe and easy return home! If another trip brings
you this way, reach out directly—I offer a nice discount to returning
guests, and I’d love to have you back.

Hi (Name),

It was a pleasure hosting you! I hope your journey home went
well. If you ever consider coming back, I’d be thrilled to host you
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again, and I always extend a return guest discount as a small token of
appreciation.

Final Thoughts: Set It and Forget It

Once your rental operations are dialed in, it’s all about
consistency—wash, rinse, and repeat. But the little things—whether
it’s automation, guest communication, or seamless turnovers—are
what set you apart and earn those five-star reviews.

And let’s be real—stellar reviews are what keep your calendar
booked solid.

So, refine your systems, embrace automation, and let your short-
term rental practically run itself.

Now, go enjoy that movie!
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The Great Toilet Paper
Tragedy of Day 7

Some hosts have nightmare stories—the kind that makes your
blood pressure spike. Me? I’ve got The Great Toilet Paper Tragedy
of Day 7. And every time I think about it, I shake my head and giggle.

(Hence my book cover.)

It all began one peaceful Sunday morning at 8§ a.m. I was
enjoying my coffee, basking in the simple joys of life, when my phone
buzzed. It was a message from a guest. Nothing unusual. I manage
multiple properties, so I'm used to getting a few early-morning texts.

But this one? This one was special.
“We need toilet paper.”

That’s it. No “Good morning!” No “Hope you’re having a great
day!” Just a demand for TP like I was Amazon Prime with a 30-
minute delivery guarantee.

Now, let me set the scene. This was Day 7 of an eight-day stay.
They had six people in the house and a couple of dogs (who, I assume,
were not the ones responsible for the toilet paper shortage). Like any
decent host, I stock my rentals with starter supplies—TP, paper
towels, dish soap—the usual-—enough to get guests settled in, but not
an all-you-can-wipe buffet.

At this point, | had a lot of questions.

How did you make it to Day 7 before realizing the TP supply was
running low?

What exactly has been happening in that house?
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Do you really think I’m driving 30 minutes on a Sunday morning
to personally deliver toilet paper when there’s literally a grocery store
a quarter-mile away?

I politely replied, “Oh, I’'m so sorry, but we provide a starter set,
and there’s a grocery store just across the street!” And that’s when
the meltdown began.

Apparently, I was ruining their last day. I was the worst host in
Vacation Rental history. My failure to personally deliver toilet paper
was an unforgivable crime. They ranted, raved, and sent message after
message about how I, personally, was responsible for their suffering.

I sat there, staring at my phone, torn between shock and pure,
unfiltered amusement. Was this really happening? Over toilet paper?

Now, here’s the kicker. I was actually heading to that
neighborhood for another property’s turnover later that day. I could
have brought them some toilet paper. But at this point? I just couldn’t
bring myself to do it.

So, I let it go. I knew a one-star review was coming, and sure
enough, it arrived—Iloud and proud. And what did it say? “The host
REFUSED to bring us toilet paper on our last day. Do not stay here!”

That’s right. Future guests would be forewarned about my cruel
and heartless decision not to personally chauffeur TP to a house full
of adults on Day 7.

So, what did I do? I promptly updated my listing and check-in
instructions to make one thing crystal clear: We provide a starter set
of supplies. If you run out, there is a store nearby. Please plan
accordingly.

And so, The Great Toilet Paper Tragedy of Day 7 entered the hall
of short-term rental fame. I imagine the guest, frozen in disbelief, one
trembling hand on the empty roll, cursing my name as the group drew
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straws to decide who’d make the long, shameful trek to the grocery
store.

Because in the world of short-term rentals, you just can’t make
this sh*t up.
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Chapter 10

The First Five Minutes: Where Five-Star
Reviews Are Made

You Had Me at Check-In: Nailing the Guest Experience
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fter a grueling 12-hour drive filled with backseat brawls,

poorly timed pit stops, and a GPS with a twisted sense of

humor, your guests finally arrive at your vacation rental.
Their mood? Let’s just say it’s about as cheerful as a Monday morning
without coffee. But then, they step inside. A welcoming note sits on
the entry table, a basket of local treats awaits them, and the mellow
sounds of Bob Marley play softly in the background. The kids—or the
kid in all of us—always love free treats. Suddenly, the grumbling
stops, the tension lifts, and a wave of relief washes over them... let the
vacation begin.

That’s the magic of a well-planned check-in. Those first five
minutes can set the tone for their entire stay. A little effort on your part
can turn exhausted travelers into loyal guests who can’t wait to leave
you a glowing review. Let’s dive into some proven ways to create a
warm, inviting atmosphere from the moment they open the door.

Personalized Welcome: Making Guests Feel at Home

Creating a warm welcome is like rolling out the red carpet—just
with less fuss and way more charm. This first impression (yes, another
one) sets the tone for your guests' entire stay.
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"Welcome, Marsha and Greg! We hope you enjoy your stay at
our cozy cabin. If you need anything, don’t hesitate to reach out!"

A simple message like this makes guests feel like they’re more
than just another booking.

Now, let’s talk about those little extras. A small welcome gift can
work wonders—think local treats or artisanal chocolates. Skip the
wine. If they’re wine drinkers, they’ve probably already cracked open
a bottle the minute they hit the driveway. And remember, people are
often hesitant to indulge in anything unwrapped, homemade, or that
looks tampered with, so keep it simple and sealed.

A friendly in-person greeting is great if you live in an attached
dwelling. The sooner, the better—no one wants to be on edge waiting
for "the" host to drop by. But if you don’t live next door, don’t feel
obligated to stop by. It might sound charming, but think about it: it’s
like your landlord or boss showing up unannounced. Awkward. Let
your guests have their space and enjoy their stay without the added
pressure.

The Ultimate Welcome Guide—or what I like to call:
Everything You Need to Know (Before You Call Me)

Think of your Welcome Information Page or Book as the Swiss
Army knife of guest hospitality. It has everything your guests need to
enjoy their stay, without peppering you with a million questions.

First things first: put the INTERNET PASSWORD front and
center. Maybe even on the cover of the book or on a flashing neon
sign with an arrow pointing to it. Get that out of the way, and you’re
already halfway to happy guests!

Now, let’s dive into the nitty-gritty. Start with detailed property
information:
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e Explain how to operate the quirky coffee maker that seems to
require an internship at Starbucks, or the high-tech thermostat
that looks like the “internet panel,” or at least ready to launch
a rocket.

e Include step-by-step guides for wusing appliances and
amenities.

e Mention where you’ve cleverly hidden things—because, let’s
face it, your guests have never been there before, and they’re
not psychic.

Emergency contact information is non-negotiable. List your
contact details, local emergency services, and maybe even a backup
number in case you miss an important call or text.

And remember, when it comes to your welcome guide, there’s no
such thing as too much information. Your guests will thank you for
it—and you’ll thank yourself for all the questions you won’t have to
answer.

You probably don’t live on the property and can’t give a quick
tour, so let your welcome book do the talking. Break it into easy-to-
navigate sections, covering everything your guests need to know.
Think of it as handing them a backstage pass to your home, helping
them settle in and feel like they belong.

Showcase the highlights—whether it’s the perfect nook for
morning coffee or the secret switch that sets the garden’s twinkly fairy
lights aglow. Ensure the house rules and expectations are front and
center, saving everyone from those "oops" moments later.

Of course, guide them through the essentials, from mastering the
TV remote (with more buttons than a NASA control panel) to
unlocking the back door with its quirky charm. Pro tip: If you call
out the weird stuff before they discover it, chances are they won't call
you out for it later in a review.

87



Now, that being said, let me give you a real-life example to drive this
home.

As I mentioned, you should keep an eye on your competition. I
personally watch 610 properties in my area—not in a “Stalker” kind
of way, but just to see if they’re booked and what type of feedback
they’re getting.

One of my BnB brethren had a property where the back sliding
door was a constant issue—guests complained about it almost every
single review for two years. His prices were low, so he still got
bookings with 3- and 4-star reviews.

But once he finally fixed that door and swapped out some old
furniture, he raised his rates by $100 a night and started getting 5-star
reviews.

Moral of the story? Sometimes that “quirky” thing isn’t adding
character—it’s subtracting stars. So take it off the quirky list and
just fix it already.

First Impressions: The Five-Star Factor

I know I sound like a broken record, but first impressions really
do matter. The cleanliness of your property sets the tone for the entire
stay. But here’s the thing—finding a candy wrapper under the bed
(who’s even looking under there?) isn’t a big deal.

But a few stray hairs in the bathroom sink? Now that’s a big deal.
It’s like when you check into a nice hotel and pull back the shower
curtain, only to find a little mold on the bottom. It’s not the end of the
world, but it sure isn’t the “wow” factor you’re looking for.

Little things like that can stick with your guests long after their
stay, and while it might not be a total game-changer, it could turn a 5-
star experience into a 4-star one.
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Scents can enhance the ambiance, but they come with risks. A
lightly scented candle or a strategically placed air freshener might
create a warm, inviting atmosphere, but not everyone loves the same
smells. Some guests are sensitive; others just don’t want to be hit with
a wave of artificial lavender. If you must use them, keep it subtle. A
little vanilla rubbed under the countertop rim? That does wonders—
just blame it on freshly baked cookies.

Fresh flowers? Beautiful in theory, but sometimes more trouble
than they’re worth. Trust me, I learned this the hard way. I once left
a gorgeous bunch of freshly cut gardenias for my guests, only to get
a flurry of texts about tiny gnats invading the house.

Yeah. It was the gardenias.

My heart was in the right place. Unfortunately, so were the bugs.
Your Go-To Sample Welcome Note

Dear [Guest Name],

Welcome to [Property Name]! We’re thrilled to have you and
hope you enjoy your stay. Please make yourself at home and take full
advantage of everything our place has to offer.

If you need anything or have any questions, feel free to reach
out—we’re just a text away.

Wishing you a fantastic stay!
Best, [Your Name]
A Gift-Giving Disclosure
Host Health Tip: Don’t Eat the Gift Basket

Because I believe in being upfront and honest, consider this your
gentle (but serious) warning:
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One summer, my office just happened to be next door to a bakery
that made the most mouthwatering, award-winning key lime pie.
Naturally, I thought, “What a delightful surprise for my guests! A
fresh pie of local goodness waiting in the fridge!” Three houses, three
pies—host of the year, right?

Wrong.

Sure, they appreciated it. Some even ate half. But more often than
not, the pie sat untouched because—surprise!—guests get weird
about anything not sealed, even when it’s lovingly boxed by a local
bakery. (Go figure.) And guess who ended up eating all the leftovers?

Yup. Me.

Let’s say that summer ended with an extra 15 pounds and a deep-
rooted resentment toward citrus desserts. My kids hate key lime pie,
so I became the designated pie disposal unit.

These days, all welcome gifts are non-perishable and stored at
my son’s house—because if they’re within arm’s reach, I will eat
them. Usually at midnight. In the dark. With no shame... until the
scale weighs in.

You’ve been warned.
The Gift That Keeps on Giving... and Giving... and Giving

I love leaving a little something for my guests. It makes a big
difference, and honestly, it’s a small cost that pays off in a big way.

After all, it’s hard to leave a bad review for someone who took
the time to provide a thoughtful gift and a handwritten note, right?
(Unless, of course, it’s flowers with gnats in them... but that lesson
was learned.)
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About Gifts:

If what you read is true—and I’m just quoting from the Airbnb
gods—40% of 5-star reviews mention a welcome gift. So that’s a
good start.

A small welcome gift can make a big impact—it sets the tone,
feels personal, and shows your guests that you’ve gone the extra mile.
Whether you’re hands-on at one property or managing multiple
remotely, a well-planned amenity kit can wow guests without
blowing your budget.

Here’s a collection of creative, affordable gift ideas you can
customize by region, occasion, or guest type.

Regional-Themed Welcome Kits

Give your gift a local flair—lean into the personality of your area
and surprise your guests with a themed treat:

Nashville Welcome: Vinyl Revival Bowl

e Buy old records at Goodwill for a buck and heat them over a
bowl in the oven (about 5 minutes at 200°F) to create a funky,
music-themed bowl (YouTube has tons of tutorials).

e Fill it with snacks, candy, and mini bottles of whiskey.

e Most guests will leave it behind (bonus!), but those who don’t
will remember you forever.

Texas Charm: Cowboy Hat Snack Kit

e Fill a straw cowboy hat with local tortilla chips, a sealed jar of
salsa, and maybe a bottle of hot sauce for extra flair.
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Mountain Retreat: Gold Mining Pan

e Use a faux gold-panning pan as the base, and layer with trail
mix, hot cocoa, granola bars, and candy nuggets. It’s fun,
functional, and totally on theme.

Louisiana Style: Shrimp Surprise

e Use a piece of fish netting, stuff it with Cajun snacks (such as
Zapp’s chips or beignets in a bag), and tie it with fishing line
and a mini buoy or shell.

Coastal Charm: Seafood Bucket or Mini Boat

e Use a stainless steel seafood bucket, wooden canoe, or even a
fish bowl—then pack in goodies like local chips, crackers, or
sea salt caramels.

Kid-Friendly Kits (a.k.a. Instant Hero Status)
Beach Bucket Bonanza

e Turn a basic sand pail into snack heaven. Layer single-serve
chip bags on the bottom, add peanut butter crackers and mini
cookie packs, then top it off with fun-size candy bars or
lollipops. Tuck in a colorful plastic shovel for a bonus wow
factor and instant beach cred.

Popcorn Movie Night Box

e Perfect for rainy nights or chill downtime. Fill a classic
popcorn tub with:

o Microwave popcorn
o Theater-style candy (like M&Ms or Sour Patch Kids)
o Juice box or mini water bottle

o Optional: glow stick bracelet or silly sticker sheet
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e Add a playful note:

o “Tonight’s Feature Presentation. You Having the Best
Vacation Ever!”

Toy Dump Truck Delight

e For younger kids, fill the bed of a plastic toy dump truck with
sealed snacks, candy, and a small stuffed animal. It doubles as
both a gift and a toy, which makes you look like a genius in the
eyes of exhausted parents.

Upscale Options That Feel Like a Splurge (But Aren’t)
Italian Dinner Kit

e A ceramic pasta bowl (check discount stores), gourmet jarred
sauce, designer pasta, breadsticks, and olives—voila, dinner is
served.

e Guests may not eat it right away, but they’ll definitely rave
about it in your review.

Cutting Board Keepsake

e A wooden cutting board in the shape of your state, topped with
sealed snacks, honey sticks, or jam. Makes for a fabulous
keepsake and photo op.

Easy-to-Reproduce Kits (Especially for Remote Hosts)

Managing multiple properties or hosting remotely? No
problem—build a few standardized kits that your cleaners can grab
and place:

Square Basket Stash

e Line up a row of sealed crackers, cookies, trail mix, and mini
candies. Keep it tight and tidy—presentation matters!

93



Bird’s Nest Welcome

e Faux bird nest with individually wrapped chocolates or mints.
Add a feather or two and a local welcome tag for extra charm.

S’mores Kit

e (Graham crackers, marshmallows, mini chocolate bars, and
roasting sticks in a clear bag or rustic tin. Bonus points if you
leave a safe fire pit suggestion.

Coffee Bar Basket

e A couple of K-cups or pods, fancy sugar packets, mini syrups,
biscotti, or cookies—all arranged in a small tray or tin.

Finishing Touches That Matter

Add local flair with shells, pinecones, stones, greenery, or
something quirky from your area.

Farmers markets are a great place to source locally made
trinkets—think pecan critters, handmade keychains, or soap carved
from oyster shells.

Skip anything unsealed or perishable (charcuterie boards are nice
but often untouched).

And don’t forget to include your handwritten note... voila.
The Takeaway: Turning Guests into Superfans

Start with a warm welcome, a handy guidebook, and a small gift—
because who doesn’t love free stuff?

Nail that first impression and you’re not just hosting—you’re
creating superfans.

Happy guests leave glowing reviews, rebook like it’s their new
vacation home, and turn your place into the “hidden gem” everyone
suddenly has to experience.
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All thanks to a few thoughtful touches... and maybe a well-
placed snack bribe.
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The Great Bed Bug Panic
of 20-Something

There are a few words that can stop a host’s heart mid-beat:

“The toilet is overflowing,” “The internet isn’t working,” and
the reigning champion — “BED BUGS.”

So when my friend’s phone rang at 9 a.m., and she heard her guest
whisper those two cursed words, she sat straight up like Dracula out
of a coffin.

Bed bugs?? In MY house??
Not today, Satan. Not today.

Panic mode: activated. Within minutes, she was deep in Google
Images, comparing bug bites like a forensic scientist with coffee
breath. She texted her cleaner — and me — in all caps:

“POSSIBLE BED BUGS. MISSION CODE RED.”

The house was in St. Martin, and she was running shotgun on an
impossible mission from hundreds of miles away. The first order of
business was to flip the mattresses, pull the linens, and check every
corner like they were auditioning for CSI: Airbnb Edition. She brought
in the cleaners, the pest guy, the builder, the gardener — all hands on
deck.

And... nothing. Not a single bed bug. Not even a suspicious lint
ball. Not sure what else to do, she suggested they move to another
bedroom — just in case.

The guests weren’t buying it... but they did see the evidence (or
lack thereof) for themselves.

Fast-forward to the guest’s urgent care visit the following day.
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Turns out, she was allergic to a super obscure, freak-of-nature
insect that swarms once every seven to ten years — some tiny gnat-
meets-mosquito nightmare that no one invited. (Picture the 2007
ALDS baseball game.)

And guess what? This just happened to be that year — like a
biblical plague, but more passive-aggressive and impossible to see.

Was it funny?
Not for her. She looked like a walking connect-the-dots puzzle.

Not for my friend, either. She stress-sweated through two full days,
most of it spent doom-scrolling those dreaded two words.

But the relief when she found out it wasn’t bed bugs?
Priceless.

It was just good ol’ unpredictable Mother Nature showing up
uninvited and ruining everyone’s vacation — as she does.

What is the moral of the story?

You can wash the sheets, sanitize the surfaces, and leave mints on
the pillow — but you can’t control the insect calendar of doom.

Honestly, she’s still not sure the guest believed her. Everyone was
going off what the local pest control expert said — even the doctor
backed it up.

But she’s a hostess with the mostess, so she invited them back for
a free week (as long as it was during the off-season, of course) to make
up for the whole bugpocalypse — which, to her surprise, they took her
up on a couple of years later.

Another story. Another lesson.
And if it ever happens to you?

Pray it’s not bed bugs.
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Chapter 11

Swipe Right on Bookings — Airbnb vs. VRBO vs.
Booking.com

\\\:Q{QT

f short-term rental platforms were dating apps, your listing would

be the one that's hot and looking for the perfect match. And just

like in dating, each platform has its quirks, red flags, and success
stories.

There are hundreds of ways to market your property—Iocal
booking sites, niche travel hubs, Facebook groups, and even good old-
fashioned word of mouth. But this chapter focuses on the Big Three:
Airbnb, VRBO, and Booking.com. These giants have the largest
audiences, the most tools, and the best odds of getting you booked fast.

Sure, smaller platforms have their place—and once you’re in a
rhythm, you can explore them to boost your reach—but if you’re just
getting started, start here. Master these, and you’ll build momentum
quickly.

And here’s the best part: you don’t have to choose just one. This
chapter is your permission slip to try all three, see what resonates, and
tailor your strategy. Each site may seem like a different flavor of the
same ice cream, but the guests they attract—and the experience they
offer—can be surprisingly different.
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Let’s break down the pros, cons, and guest types of each
platform—so you’ll know when to swipe right... and when to ghost
without a second thought.

Airbnb: The Tinder of Short-Term Rentals
Vibe: Trendy, experiential, heavy on personality.

Airbnb is the cool kid on the block, where guests are looking for
more than just a place to sleep. They’re not there for stainless steel
appliances—they want character. A funky record player, a stack of
old albums, maybe even a vintage rotary phone that’s suddenly
everyone’s favorite prop.

Pros:
e Enormous user base and brand recognition
e User-friendly app and host tools
e Experiences and extras can be listed (like wine tours or yoga)

e (reat for quirky, unique, and design-forward properties

e Attracts budget travelers or those expecting Instagram-worthy
stays at Motel 6 prices

e Increasing host and guest service fees
e Ongoing issues with guest expectations vs. reality

e Some tech features (like calendar syncing) aren’t always
reliable

o A few guests still think the "B" in Airbnb means you’re
whipping up pancakes
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Guest Type: Millennials, Gen Z, digital nomads, bachelorette
parties—people who say things like, “We’re just looking for a cool
space with blackout curtains.”

VRBO: The Match.com of Vacation Rentals
Vibe: Classic, reliable, family-oriented.

Vacation Rentals By Owner (now owned by Expedia) is like the
steady relationship type—no drama, no weird requests, just families
looking for a house with enough bedrooms to keep everyone sane.

Pros:
e Longer average stays and higher booking values
e More control over policies and fees
e Tends to attract mature, respectful guests
e Direct payout structure is simple

e QGuests are often experienced with renting vacation homes

e [ess international recognition
e Less flashy and intuitive than Airbnb
e Fewer filters for small or quirky listings

e Guests may expect hotel-style amenities or professional
management

Guest Type: Families, retirees, planners, and guests who show up
with coolers and meal prep like it’s an Olympic event.

Booking.com: The Speed-Dater

Vibe: Hotel alternative. All business. Little romance.
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This platform attracts last-minute bookers, international travelers,
and business professionals seeking deals. Think hotel search engine—
but you’re the boutique property that pops up with personality.

Pros:
e Massive global reach, especially in Europe and Asia
e (Great for urban properties and apartments

e Frequent bookings from professionals and international
travelers

e Helps fill last-minute calendar gaps

e User interface isn’t host-friendly

e No built-in security deposit collection

e Minimal communication between guest and host before arrival
e [ow brand loyalty from guests

Guest Type: Budget-conscious travelers, international guests, and
guests who treat towels like complimentary souvenirs.

Should You Be on All Three?
Short answer: Yes.
Longer answer: Yes... for now.

Try them all, keep calendars synced, and see which one works best
for your property. Some hosts swear by Airbnb. Others find gold in
Booking.com’s international traffic. Family-focused homes often
thrive on VRBO. But like dating, not every relationship lasts.

If a platform keeps bringing the wrong guests, poor
communication, or a calendar full of headaches—you're allowed to

101



break up with it. Cancel the calendar. Hide the listing. Toss the roses.
No awkward text required.

Before You Swipe Left...

Try pausing a listing before deleting it completely. Sometimes, a
break is all you need.

Before deleting a platform entirely, ask yourself:
e Are your house rules clear enough?
e Are you priced appropriately for that audience?
e Are your photos and descriptions tailored to the right guest?
Like dating, sometimes it’s not him—it’s you.
But sometimes, the issue is the presentation.
Tweak your listing, give it another go.
And if it still doesn’t feel right?
Block.
Up Next: Going Steady with Direct Bookings
Ditching the Apps. Building Your Empire.

You’ve flirted with Airbnb, had a mature relationship with VRBO,
maybe a few wild weekends with Booking.com. But now? You’re
ready for commitment.

Direct bookings are the equivalent of deleting the apps and making
it official.

This section is about setting up your systems, owning your guest
relationships, and stepping into the role of Booking Boss (yes, you get
a cape).
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Why Direct Bookings Matter

Third-party platforms are a great way to start. But they come with
fees, rules, and chaos you can’t control.

Direct bookings mean:

e More money in your pocket

e More control over how and who you host

e A stronger, more recognizable brand

You're building something sustainable, repeatable, and personal.
Step 1: Build Your Digital Front Door
(aka Your Website)

If your listing is a dating profile, your direct booking site is your
relationship resume.

Keep it clean, fast, mobile-friendly. Guests should be able to:
e See beautiful photos

e Read a clear, engaging description

e Check availability

e Book directly and securely

e Find answers to FAQs

Pro Tip: Tools like Lodgify, Hostaway, or Squarespace can get you
up and running fast—no tech degree required.

Step 2: Collect Emails and Phone Numbers

(aka Your Golden Rolodex)

You built the relationship—so don’t let it die after checkout.
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Start collecting emails and phone numbers from guests (legally,
of course).

Why?
Because texting works.
People see your name pop up, and suddenly, you’re top of mind.

A quick message like “We’d love to host you again—here’s a
discount code” goes a long way.

No spam needed. Just a little friendly nudge (or Nugent, as I call
it), and boom—you’re back in the game.

Step 3: Social Media = Free Billboard

Instagram, TikTok, Facebook—it’s where your next guest is.

Post regularly about:

e Behind-the-scenes host life

e Funny or sweet reviews

e [ocal guides or events

e Sneak peeks between stays

Always include your website link. Make it easy to book direct.
Step 4: Treat Return Guests Like Royalty

The easiest booking is the guest who already stayed with you.

Offer direct-booking perks:

e Welcome gift upgrades

e Discount codes

e FEarly check-in or late check-out
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Send a “We missed you!” before holidays. They’ll remember—
and book again.

Step 5: Get Paid Like a Pro

You need a payment system that works. These are easy:

e Stripe, Square, Venmo, PayPal

e Booking engines with calendar syncing

e Damage waiver and insurance options
Rule: Make checkout smoother than your guest bathroom toilet paper.
Step 6: The Profit Reality Check

Let’s say Airbnb takes 15% of your $300 booking. That’s $45
gone.

Do that 10 times a month? That’s $450—per listing.
With direct bookings:

e You keep more

e You control policies, fees, and house rules

e You own the relationship

It’s more work upfront. But 100% worth it.
Final Thought: Build the Business, Not Just the Booking

This isn’t just about staying in their phone. It’s about staying in
their vacation plans.

When guests book directly, they see your other listings. They stay
in your world. And if you manage for others? Even better—you
become the brand.

Your bottom line is the year—not a weekend.
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So build now. Rebook more. And keep those calendars full—even
if the sheets have changed.

Key Takeaways:

- Airbnb gives you flexibility with who pays what, but guests often
pay more than the listing price.

- VRBO has slightly higher payouts and often attracts longer stays.

- Booking.com charges the host upfront and offers less control, but it's
great for filling calendar gaps.
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The Icelandic Lockout:
A Lesson in Letting Guests In

My friend and her family had planned the ultimate Icelandic road
trip—hopping from one breathtaking site to the next, staying in a
different BnB each night. They had their system down: drive, explore,
pick up groceries (because, as it turns out, Icelandic restaurant prices
require a second mortgage), and then settle into the new digs for a cozy
home-cooked meal.

That was the plan, at least.

One particular night, a planned rental was booked in what can only
be described as a mysterious location. After an hour of Google Maps
leading them on a scenic—but entirely unnecessary—detour, they
finally found the house. Wet from their last attraction (a little too much
enthusiasm near some overactive waves), cold, tired, and hungry, they
were beyond ready to get inside, change into warm clothes, and relax.

Except... the door code didn’t work.

No problem, they thought. Maybe a simple mistake? They tried
again. And again. Maybe with different spacing? Uppercase?
Lowercase? Morse code?

No luck.

Okay, time for plan B—call the host.
Voicemail.

Plan C—call Airbnb.

Airbnb went into full mission control mode, attempting to track
down the host while my friend and her family stood there like a pack
of wet, shivering, exhausted wanderers. One hour turned into two.
Two turned into thoughts of survival mode. At one point, breaking a
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window was not entirely off the table. They were one more failed
phone call away from declaring squatter’s rights.

Finally, the call came through: You’re not staying there tonight.

Turns out, no one was. Ever. The listing was live, but the host was
not. Yup, apparently he had died.

Their new instructions? A different BnB—just a short 30-minute
drive down the road. Because, you know, when you’re wet, exhausted,
and hungry, what you really want is more driving.

So, why this story? Because it is funny—well, sort of, except the
part where the host died. But as a “live” host, it will be one of your
most important decisions: getting your guests into your property
without sending them into a spiraling breakdown in the cold, heat, or
any other temperature.

I mentioned earlier that I use an unorthodox method for guest
access—and I stand by it.

I’m old school. I leave the keys.

Yup. Honest, old-fashioned, jingling-on-a-keychain keys. No
blinking smart lock. No “please download this app” or “try entering
the code slowly and with feeling.”

I leave the front door open and let guests walk right in.

Now, before you say, “ya she be a crazy b!tch,” let me clarify: all
my homes are in safe, friendly neighborhoods—the kind where the
neighbors are more likely to water your plants than steal your stuff.

Why do I do it this way? After way too many panicked calls about
door codes not working—and experiencing the same tech-fail
frustration myself—I decided to eliminate the check-in stress entirely.

Guests arrive, the door is open, the keys are inside, and their
vacation starts immediately.
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And for those worried about backup? Don’t worry—I’ve got that
too. I keep a well-placed lockbox (actually, two) on the property in
case they want the house locked when they arrive or should lock
themselves out after a bit too much wine and firepit time.

Is it conventional? Nope.
Is it me? Absolutely.
You do you. I’ll do me.

And my guests will walk in smiling.
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Chapter 12

Rules, Regulations, and Renters:

Staying on the Right Side of the Law

&

\\\\“_';/C

hink of licensing and permits like getting a driver’s license—

but for your property. Without them, you risk hefty fines or

even being shut down. Many areas require short-term rental
operators to apply for specific licenses or permits before hosting.

The process typically involves:
e Submitting an application
e Paying a fee
e Passing an inspection (depending on local regulations)

Yes, it can be a hassle, but it’s far better than facing penalties
down the road. Plus, having the proper paperwork means peace of
mind—you’re operating legally, with nothing to hide.

Maximum occupancy limits are another key regulation to keep in
mind. These rules dictate how many guests can stay per bedroom and
often include parking requirements, exit plans, pet policies, and noise
ordinances. Ignoring them could land you fines or, worse, leave your
guests awkwardly evicted.

Some guests might dream of cramming a soccer team into a
studio apartment, but that’s a surefire way to create chaos. To avoid
issues, familiarize yourself with your area’s rules and clearly spell
them out in your listing.
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And let’s be honest—every neighborhood has a Karen. She’s not
just ready to report violations; she’s practically perched by the
window, phone in hand, waiting for drama. Save yourself the
headache and play by the rules!

Fair Housing Laws: CYA and Play It Fair

Fair Housing Laws aren’t optional, even in the short-term rental
world. These laws exist to prevent discrimination based on:

e Race, color, religion, sex, national origin, disability, or family
status.

Translation? You can’t refuse a booking just because a guest
belongs to a protected class.

The Americans with Disabilities Act (ADA) also comes into
play. If you offer extra services, like transportation or tours, you need
to consider accessibility.

e Think of it as going the extra mile to be a thoughtful host.
e Bonus: It’s also the law in many places.

DIY approach to accessibility, it’s often best to refer guests to
trusted providers specializing in accessible transportation or tours.
One more thing: Platforms like Airbnb may automatically approve
service animals on your behalf. It’s your responsibility to stay
informed and confirm their legitimacy. But honestly, who doesn’t
love a well-behaved furry friend when they’re genuinely needed?

Bottom line? Follow the rules, stay inclusive, and protect your
Ass-ets—CY A, quite literally.

Rental Agreements: Setting Expectations Like a Pro

Remember when I said not to bombard guests with a laundry list
of rules right off the bat? No one books a vacation home just to be
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greeted with a wall of “don’ts.” That’s why now is the perfect time to

send over your rental agreement.

If you’re using a platform like Airbnb, VRBO, or Booking.com,
guests have already agreed to respect your property through the

platform's terms. But if you prefer an extra layer of protection, a solid
rental agreement is your safety net.

Crafting a Strong Rental Agreement

A rental agreement is like a cheat sheet for your guests—friendly,
but firm. It helps avoid misunderstandings and keeps your hosting

experience from turning into a reality TV episode.

Here’s what to include:

House Rules & Expectations: Cover noise levels, smoking
policies, and whether Aunt Shirley can throw a surprise
family reunion in your living room. Be crystal clear—it’s
better to over-communicate upfront than to play referee
later.

Damages & Liability Clauses: If a guest accidentally
knocks over your favorite lamp, who foots the bill? What
if they leave your place looking like a frat house after
homecoming weekend? Spell out extra cleaning fees and
damage policies in black and white.

Payment Terms & Cancellation Policies: Specify when
payments are due, which payment methods you accept
(PayPal? Venmo? A sack of gold coins?), and what
happens if they cancel. The more specific you are, the
fewer "misunderstandings" later.

Templates to the Rescue: Don’t reinvent the wheel. There
are tons of rental agreement templates online. Etsy has
many fantastic rental agreement bundles, and Fiverr has
freelanced legal pros who can tailor one for you.
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Taking the time to get this right now means that in the future-you

will be doing a happy dance when everything runs smoothly.

Financial Planning: Budgeting & Forecasting

Who doesn’t love a good spreadsheet? Okay, maybe not
everyone, but financial planning is the backbone of a successful short-
term rental business.

Think of your budget like the foundation of a house. If it’s shaky,
everything else can come tumbling down. To keep your business

financially sound, here’s what you need to do:

List All Income Sources — Every penny counts. Nightly
rates, cleaning fees, pet fees, or extra services like bike
rentals—track them all.

Identify Fixed & Variable Expenses — Fixed costs, like
your mortgage, property taxes, and insurance, stay the
same. Variable expenses, like utilities, maintenance, and
replacing yet another broken wine glass, fluctuate.

Set Aside Funds for Emergencies — What happens when
the water heater dies mid-winter? Or a storm sends your
patio furniture flying into the neighbor’s yard? A
financial cushion keeps surprises from turning into
disasters.

Analyze Seasonal Trends — Do bookings spike in summer
but slow down in the off-season? Adjust your pricing,
marketing, and savings strategy to match.

Monitor Cash Flow Regularly — Think of this as checking
your business’s pulse. Tracking income and expenses
helps you stay profitable.
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e Reinvest in Upgrades — A smart home system? A hot tub?
Strategic upgrades boost your property’s appeal—and let
you charge higher rates.

e Plan for the Future — Want to expand your rental
portfolio? Retire early? An exit strategy keeps you in
control of your financial future.

Financial planning may not be glamorous, but it’s the backbone
of long-term success. The more years you have under your belt, the
easier it becomes to forecast what's coming.

Risk Management: Keeping Nightmares at Bay

Imagine your rental is booked solid for the summer. You’re
hearing cash register sounds in your sleep, already counting the
profits.

Then—BAM. One rowdy group turns your dream into a
nightmare.

Here are the common risks every vacation rental host should
prepare for:

e Property Damage Risks — Stained carpets, broken
furniture, or worse—actual structural damage.

e Guest Safety Risks — Slips, falls, and potential liability
headaches.

o [egal & Regulatory Risks — Ignoring local laws could
land you in hot water—fast

How to Protect Your Rental Like a Pro

e Install Smoke & Carbon Monoxide Detectors — These are
lifesavers. Period.

e Screen Guests Carefully — Use your gut instincts and read
reviews carefully.
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Create an Emergency Plan — Outline procedures for power
outages, medical issues, and evacuations.

Communicate Clear Policies - Set boundaries upfront so
guests know what’s expected.
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Rat in Mi Kitchen
(With deep respect to UB40—
and zero respect to rodents)

This is the story I wish I could unlive.

It was a colder-than-usual winter, and apparently, word got out
in the rat community that my snowbird rental was the place to be. |
love animals—really, I do. But rats? In a vacation rental? Absolutely
not.

Luckily, our guests at the time were a dream. Two big dogs, no
complaints—just a casual heads-up that there were “a few droppings”
here and there. We set humane traps, sealed up a vent, patched the
baseboards. Done and dusted.

Except... not.

Turns out we were hosting a full-blown rodent rave in the attic.
We called in the professionals, who started a weekly trap-and-check
program. They eventually gave us the all-clear, so we deep-cleaned
everything in preparation for our biggest money-maker of the year:
Easter Week.

Enter the next guests—Iet’s just say, not exactly the “go with the
flow” type. Arriving late and within an hour, they found three mystery
droppings and were OUT. Airbnb refunded them instantly and
demanded proof that I was no longer hosting rodents. (Sure, let me
just get a notarized letter from the rat union.)

By the way, who does a full CSI-style investigation under a guest
bed? Weird.

The next morning, I went over to investigate. [ assumed we’d just
missed a few strays during the clean. I started scouring the kitchen,
and that’s when I saw it—something dangling from the vintage
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display above the kitchen cabinets. Maybe a string? I climbed up to
fix the arrangement and realized...

It was a tail.

Attached to the largest rat I have ever seen in my life. New York
subway size. In a trap. Dead.

I almost fell off the ladder.

I had to leave, regroup, pour a stiff drink (oh wait—it was
morning... two stiff drinks), and put on my big girl pants. Because
now [ had to go back in, remove this oversized corpse, and deep-clean
every inch of cabinet-top real estate.

And here’s the kicker—if those Easter guests had found it first?
I wouldn’t have just been deleted for a few days—I’d have been
banned from Airbnb for life. So let this be your lesson: always check
the top of your cabinets. And if you're going to name a chapter after
a UB40 song, let’s go with the Red Red Wine one.

Bonus Tips from a Formerly Traumatized Host
Tip 1:

Buy 10 boxes (or more) of baking soda. Sprinkle it everywhere—
on your kitchen floor, counter tops, top of the refrigerator,
stove...everywhere. Then give it one quiet night. Follow the paw
prints to the entry point.

Mine? Behind the dishwasher. Never would have guessed.
Tip 2:

Once you’ve got your wits back and the mouse gone, relist it on
the other platform. And being Easter? It will rent.

And it did.

117



Chapter 13

From Side Hustle to Empire:

Growing Your STR Business

&

\\\\“_';/C

ver had that moment when you’re lounging in your beautifully

decorated vacation rental, sipping your morning coffee, and

suddenly think, “You know what? I should totally own five
more of these!”

You’re not alone.

Scaling your short-term rental (STR) business can be as thrilling
as it is overwhelming, like setting out to climb a mountain without
quite knowing where the trail leads. But don’t worry! This chapter will
help you determine whether expanding your rental portfolio is the
right move and equip you with valuable strategies to make informed
decisions at every stage.

Expanding Your Portfolio: Identifying New Opportunities

So, you’ve decided to grow your short-term rental empire—
exciting stuff! But before you start snapping up new properties, the
first step is thorough market research—essentially, the detective work
of the STR world. So, grab your magnifying glass—it’s time to dig
deep.

First, remember this golden rule: This is an investment, not a
passion project. Even if that charming lakeside cabin tugs at your
heartstrings, if the numbers don’t add up, walk away.
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If you’re expanding in the same area where you’re already

hosting, congrats! You’ve got a head start. You already understand
the market, the guests, and the local trends—a huge advantage. Now,

it’s just about replicating that success and finding similar properties
that can deliver the same—or even better—returns.

The Roadblocks to Expansion

Growing your STR business isn’t always smooth sailing. Plenty

of hurdles can pop up along the way, so it’s crucial to know what

you’re up against.

Here are some key challenges to keep in mind:

Owner-Occupied Only: Some areas require the owner to live
on-site, meaning you can’t rent out the entire home while
away.

Permit Limitations: In certain cities, getting an STR permit is
harder than landing a table at a Michelin-star restaurant.

Grandfathered-In Rules: If you already own an STR, great! But
new regulations might block newcomers from entering the
market.

Full-On Bans: Some local governments have shut the door on
STRs entirely.

New Fees & Taxes: Higher occupancy taxes, licensing fees,
and additional regulations can eat into profits fast.

HOA Restrictions: Even if the city is STR-friendly, your HOA
might not be. Some associations ban short-term rentals
outright.

The “Stealth Obstacles”

Zoning Battles — Some areas prohibit STRs altogether.
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e Angry Neighbors — Not everyone loves a revolving door of
vacationers next door.

e Hotel Lobby Pushback — The hotel industry fights hard to
restrict STRs.

e Housing Shortages — Cities sometimes blame STRs for driving
up local rent prices.

e Environmental & Historic Protections — Some areas ban STRs
to preserve landmarks or ecosystems.

e Insurance & Liability Issues — Finding the right coverage for
an STR can be a nightmare

Choosing the Right Location: Where to Invest Next
Where Should You Buy Your Next Short-Term Rental Property?

Choosing the right location can make or break your vacation
rental business. Before you buy, ask yourself:

e s There Year-Round Demand? — A great location isn’t just
busy during peak season; it has steady bookings all year.
Check local occupancy rates to see if the area has consistent
demand.

e What’s the Tourism & Growth Outlook? — Are new attractions,
businesses, or even an airport in the works? Future growth
means future guests.

e s the Market Oversaturated? — Too many rentals in one spot
means cutthroat competition. A crowded market can drive
down nightly rates and occupancy.

e Would You Vacation There? — If the answer is no, chances are
your guests won’t either. Choose a location that people are
actively seeking out.

120



Prime Property Types to Consider

Not all short-term rentals are created equal. Some properties
consistently outperform others:

e Downtown Apartments in High-Demand Cities — These
are a goldmine for both business travelers and tourists.
Proximity to key attractions and business hubs is key.

e Rural Retreats & Cozy Cabins — City dwellers crave
nature escapes. Secluded rentals with scenic views are
always in demand.

e Unique Stays (Tiny Homes, Houseboats, A-Frames, etc.)
— The quirkier, the better. Unique properties stand out and
attract guests looking for a one-of-a-kind experience.

Just like you wouldn’t open a surf shop in the desert, don’t buy a
rental property in an area where nobody wants to stay. Use data, logic,
and a sprinkle of sixth sense to find a location that works.

Screening the Property (And the Neighbors!)

A house might check all the boxes, but the neighbors could have
a box of their own—Iabeled "We’re going to make your life a living
hell."

I once saw someone paint their house neon pink and fill the yard
with an army of flamingos just to spite an STR owner. (Honestly? I
thought it was fabulous.)

On the flip side, a friend of mine had a neighbor who sat in their
front yard all day with mirrors, strategically angling sunlight straight
into arriving guests' eyes.

Moral of the story? Before you buy, drive around the
neighborhood, chat with locals, and get a feel for how STR-friendly
the area really is.
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Crunching the Numbers: Can You Actually Afford This?

A prime location is great, but if the numbers don’t add up, your
STR dreams could turn into a financial nightmare. Before you invest,
break it down:

Purchase Price & Renovation Costs — Can you afford the
property and any necessary upgrades?

Potential Rental Income — How much can you
realistically charge per night, and how often will it be
booked?

Expenses (Taxes, Utilities, Maintenance) — Factor in the
ongoing costs. Hidden fees and surprise repairs can eat
into profits fast.

Break-Even Point — How long will it take for your
investment to pay for itself? If the timeline drags out too
long, it might not be worth it.

Bottom line? If your calculator is crying, it’s time to say goodbye.

Leveraging Financing & Partnerships

If you’re short on capital, there are multiple ways to finance your

expansion:

Traditional Mortgages — Lower interest rates but stricter
approval requirements.

HELOC (Home Equity Line of Credit) — Tap into your
existing home’s equity to fund additional STR purchases.

Investor Partnerships — Team up with other investors to
split costs and scale faster.

Seller Financing — Negotiate directly with the seller to
bypass traditional lenders.
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Each financing method comes with its own pros and cons. Do
your homework before committing.

From One Rental to an Empire: Growth Strategies

e Optimize Your Current Listings — Before expanding,
maximize existing profits.

e Invest in Direct Bookings — Reduce platform fees by
building a direct booking website.

e Diversify Locations — Properties in different cities or
seasons ensure year-round bookings.

e Automate Operations — Smart locks, cleaning schedules,
and dynamic pricing streamline management.

e Hire a Property Manager — Scaling up? Outsource guest
communication and turnovers.

The Bottom Line

Expanding your STR business is an exciting adventure, but it
takes strategy, research, and smart financial decisions.

Choose the right location.

Run the numbers—twice, maybe three times—just to be
sure

Screen the neighbors!
Understand the risks & regulations.
Leverage financing & partnerships.

Optimize your current rentals first.

With the right game plan, your weekend side hustle could be the
launchpad for your short-term rental takeover. Think less “just a little
extra cash” and more “financial freedom with room to grow.” So pour
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that extra-strong cup of coffee, cue up your house-hunting playlist, and
start scouting for those diamond-in-the-rough listings. Your dream
portfolio won’t build itself—but with a little drive and some good STR
karma, you’ll be well on your way to vacation rental domination.

124



Zack — The Foster Dog

So here I go, writing a bonus chapter about the winning dog-
hosting strategy. Honestly, if that family from the Subaru commercial
contacted me, I would 100% rent to them. Golden retrievers in flannel?
Sold. But before you get visions of angelic Labradoodles curled up on
throw pillows, let me scare you a little—with a story not about an
excellent guest and their furry family, but about how my worst guest...
was my own foster dog, Zack.

Zack and I had come a long way. When [ first brought him home,
he was afraid of people, didn’t come out from behind the couch for
two weeks, and gave me major “do not pet me” energy. But fast
forward a bit—he was doing great. So great, in fact, that I thought it
would be a good idea to bring him, along with my posse of four dogs,
over to one of my favorite rentals for a five-day patio installation
project. (Because when you own vacation rentals, that’s what you do
during the “off days”—fix things.)

Let me pause here to say: Zack had already destroyed three sets
of blinds and two couches at my own home. So, yes, hauling him into
a carefully staged rental property was... bold. But it had been a whole
month since his last incident. [ was feeling good. I needed a quick run
to the store—literally across the street. The pack was calm. Zack was
calm. What could go wrong?

Oh, right. Everything.

Apparently, in doggy time, 20 minutes is an eternity. When I
opened the door, the first thing I saw was fluff—just floating fluff. My
heart dropped. Not my guest-loved, big, overstuffed, cloud-like
sectional! Maybe it was just a pillow casualty? A corner nibble? I
rounded the couch and there it was: the entire arm of the sectional
looked like a lion had mauled it and was now working on the bones.

I cried. Real tears.
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I had guests arriving in three days. That couch was a favorite—
both mine and everyone who sat on it. How could I possibly replace
an entire sectional in 72 hours?

Naturally, I called my bestie and told her to come over
immediately. Bring wine. Bring Valium. Maybe a morphine drip? She
asked for a photo and was on her way within minutes.

We scoured Facebook Marketplace and visited every furniture
store within driving distance. Turns out:

A. Sectionals are not easy to find.
B. Nothing is in stock.

C. Apparently, couches now take six weeks to ship and cost more
than a used car.

So what did I do? Well... when I finally found Zack his forever
home, I didn’t mention the couch incident. (At least not until a year
later.) And in the meantime, I taught myself how to:

Stuff a couch arm

Find fabric patches that kinda matched

Sew arm covers like a desperate but determined Etsy seller
And you know what? Nobody has ever complained.

When you host people with pets, you know everything isn’t going
to stay perfect. But maybe that’s part of the charm. Life—and
rentals—with dogs? It’s real. It’s chaotic. And it’s always worth the
story.
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Bonus Chapter

Paws, Please—The Perks of
Going Pet-Friendly

Public Announcement (Because Apparently, I Need One):

&

take zero responsibility for my bias. I’'m a full-blown dog lover,

and my dogs are enormous, like “block the hallway and knock

over the furniture with their tails,” big. I rescue and foster dogs,
and firmly believe puppy breath should be bottled and sold as perfume.
I travel with my dogs when driving is an option and, somehow, find
people willing to take us in.

So yes, my opinions on pet-friendly rentals are absolutely tainted.
What I find charming, you might think, is mildly destructive.

You’ve been warned. Public announcement over and out.
So... Should You Be Pet-Friendly?

Ah, the age-old question: To pet or not to pet? It’s one every host
will eventually face—sometimes more often than you’d like. Even if
you have a firm “No pets” policy posted in bold, underlined, possibly
even blinking font... you’ll still get asked.

“Pretty please—he’s the best dog in the world.”

“He’s basically famous—Purina wants him for a commercial.”
“He’s so quiet, you won’t even know he’s there.”

And, of course:

127



“He’s a service animal. | have the paperwork. Somewhere.”

It’s not always easy to say no—especially when the dog is staring
at you in a photo (they will attach one) with eyes that say, “/ don’t
chew. I cuddle.” But this is one of those decisions where you must do
what works for your space, neighbors, and potential allergy-sensitive
guests.

And after all that—after you’ve politely, professionally, and
apologetically said, “I’'m so sorry, but no pets allowed "—they’ll still
bring the dog.

If your property isn’t pet-friendly—whether it’s a high-rise, has
no yard, shared spaces, condo with HOA rules, or just isn’t set up
safely for animals—then it’s completely okay (and wise) to say no.
But say it clearly. Be upfront in your listing with something like:

“Although we love pets, our property isn’t suitable or safe for
them.”

It’s polite, and firm, and gets the message across without sounding
like you hate joy.

There’s definitely a double-edged sword when it comes to
accepting pets. The minute you check that “pet-friendly” box, some
potential guests will instantly think, “Yuck. Hair. Smells. Chaos.”
You’ll lose a few bookings from folks who assume your place is now
coated in fur and scratch marks. But here’s the good news: once your
reviews start rolling in. People see words like “immaculate,”
“spotless,” and “cleaner than my own home.” They’ll begin to

overlook that you allow pets—unless they have severe allergies.

Now, let’s say you decide to accept pets but try to limit the size—
say, under 25 pounds. Cute idea. Best of luck. Because sooner or later,
a guest will show up with a “25-pound golden retriever” that somehow
looks suspiciously like a miniature horse.
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Why Pet-Friendly Rentals Can Actually Outperform the Rest (No
Formal Polling... Just Fur and Experience)

Okay, so I haven’t conducted a scientific study or hired a research
team in lab-radore coats. Still, in my unofficial experience, 100% of
pet-friendly properties outperform the ones that say “no paws
allowed.” Why? While not everyone travels with a pet, those who do
are actively searching for a place that won’t treat their dog like a
walking liability.

Here’s why being pet-friendly can seriously pay off:
Bigger Guest Pool = More Bookings

Families love their pets like baby-stroller-at-the-airport level
love. People want to vacation with them, not leave them behind crying
at a kennel. Open your doors to pets, and suddenly, you’re on more
people’s radar.

Higher Occupancy (Because Fewer Options Means More
Demand)

Pet-friendly places are still relatively rare in many areas. If you’re
one of the few, you’re not just a rental but a /ifeline. You’ll likely see
a boost in your calendar filling up faster than your dog finds that
annoying squeaky toy you thought you hid.

More Revenue (Cha-ching!)

Pet fees are real, and most guests are happy to pay them. Whether
it’s a flat fee or a nightly rate, allowing pets gives you a reason to
charge a little extra—and people will happily fork over the extra.

You Stand Out in a Crowded Market

When everyone else is busy adding “no pets” to their listings, you
shine as the hero who says, “Bring your good boy—we get you.” That
kind of niche appeal can earn you serious booking power.
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The Repeat Guest Jackpot

Pet parents remember where they felt welcome. If their pup had a
great stay (and didn’t get the side-eye from the neighbor), chances are
they’ll come back. Again. And again.

Glowing Reviews with Extra Heart

Pet owners can be super grateful. Like “write-a-paragraph-about-
how-happy-the-dog-was™ grateful. Those reviews matter; they help
counteract that one star left by the toilet paper tragedy.

Longer Stays, Fewer Goodbyes

When guests know they don’t have to rush home to Flufty, they
tend to stay longer. More nights booked = more income. It’s that
simple.

Let’s Be Real: Things to Consider Before You Go Full Pet-
Friendly

Okay, before adding “pet-friendly” to your listing and stocking up
on dog biscuits, let’s talk about the less glamorous side of renting to
furry guests. I love dogs—clearly—but even I know there are a few
things you should consider before opening the doggy door.

Yes, Some Pets Can Be a Hot Mess

Most pet owners are fantastic and respectful. But... there’s always
that one dog who thinks your rug is grass and that the coffee table leg
is his emotional support chew toy. If you’re going pet-friendly, get
those house rules in writing and consider a pet fee or refundable
deposit—just in case someone brings Cujo instead of Coco.

Cleaning Isn’t Exactly Low-Maintenance

Pet hair happens. So do nose smudges on glass doors and the
occasional mystery smell that wasn’t there before. You’ll probably
want to step up your cleaning game—or at least budget for a few more
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lint rollers and extra mopping. Your cleaner might also start charging
“dog math” rates (i.e., double the effort = double the fee).

Allergies & Bark Alerts

Even if your place sparkles, some guests will still be allergic to
the idea of a dog. Add in a barky pup, and you have a potential
complaint from neighbors coming.

Is Your Property Actually Pet-Friendly?

A fifth-floor walk-up with a balcony and no yard? That might not
be ideal. You don’t need to install a dog spa (though wouldn’t that be
fun?), but your place should be safe, easy to clean, and not built
entirely in white suede.

Local Rules Exist, Unfortunately

Some areas have restrictions about pets in rentals, especially if
you’re in a condo or HOA community. Check the fine print before you
say “yes” to pets and get a strongly worded letter from your building
manager. Spoiler alert: they’re usually not okay with a guest’s dog,
even if they allow owners to have pets.

Did You Know?

The pet industry has a long-standing reputation for being
recession-resistant. Even during economic downturns and recoveries,
people still spend money on their pets. In fact, pet owners often cut
back on their own expenses before they skimp on treats, vet visits, or
toys for their fur babies.

FUN FACT: Bird owners are some of the biggest spenders in the
pet world—who knew?

(My parents...that's who. They Spent more on a parakeet than they
did on my entire childhood wardrobe. True story. The bird had toys,
snacks, unconditional love, and a mirror. I had hand-me-downs and
character-building.)
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So when the economy slows down, and travel budgets tighten,
being pet-friendly isn’t just thoughtful—it’s strategic. You’re opening
your doors to a loyal (and grateful) group of travelers who are still
spending... just not without Fido.

So, the folks who bring their dogs are committed and responsible
and usually have a well-behaved and travel-ready furry friend. I’ve
found that pet owners often treat my place with extra care, maybe
because they’re grateful to find a rental that doesn’t treat dogs like
walking tornadoes.

Now, let’s talk logistics. I have a very scientific method for
managing occupancy with dogs: I count legs. Yep, four legs equals
two people. So, if a couple wants to bring two dogs, they’re good to
go in a space that sleeps six. If they’re getting four people and want to
add a dog? Fantastic—one dog allowed. This system keeps the energy
in check, protects my furniture, and ensures the house isn’t bursting
with paws and people at the seams.

In the end, going pet-friendly has paid off in more ways than one.
I attract a niche group of travelers who are loyal, respectful, and
thrilled to find a place where their whole family—including the furry
ones—are welcome.

Your welcome book should include a quick guide on what you
expect from your guests while hosting their pets. Keep it simple, clear,
and easy to follow—no one wants to decode a novel during vacation.
Providing a few thoughtful touches like “dog covers” for the couch,
poop bags, and even a couple of biscuits can help set the tone. It shows
guests you’re pet-friendly and sets the playing field for how their furry
companions should behave while they’re in your space.

Doggy Dos & Don’ts: House Rules for Our Four-Legged Guests

Welcome, pups! We’re thrilled to host your furry family members—
but to keep everyone’s tails wagging, we’ve got a few ground rules:
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Potty etiquette, please: Do your business outside (and by “you,” we
mean the dog). Pick up after your pup, and kindly dispose of bags in
the outdoor trash bins.

Furniture is for humans only: We love your dog, but we don’t love
its fur. Please keep pets off furniture and beds if possible. If your pup’s
a couch snuggler, there are couch covers in the for your
use.

No solo missions: Dogs should never be left alone in the house unless
they’re 100% chill about it. No barking symphonies or door-scratching
dramas, please.

Leashes outside cuddles inside: Keep dogs on a leash when outdoors
unless in a fully fenced area. We like happy neighbors, and it is in our
town ordinance.

Emergency contact info: Please ensure we have a number to reach
you during your stay, just in case your pup tries booking a solo
adventure.
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Conclusion

Check-Out Time

ell, look at what we’ve done together! From the quaint

charm of old-school Bed and Breakfasts to the fast-paced,

app-driven world of Airbnb, we’ve navigated the wild,
winding road of short-term rentals. We’ve survived the digital
overhaul with VRBO, put up with the quirks of the sharing economy,
and watched as corporate giants stormed in and flipped the whole
market upside down—whether we liked it or not.

We’ve powered through the nitty-gritty of choosing the perfect
property—because it’s still all about location, location, location.
We’ve tackled the maze of local regulations without getting lost (too
often). And we’ve even dabbled in financing, discovering that while a
secret stash of gold doubloons would be fabulous, it’s not strictly
necessary.

And who could forget the fine art of crafting a killer listing?
We’ve written descriptions that highlight the best parts of our spaces
without sounding like overcaffeinated travel bloggers and snapped
photos that—thanks to reasonable lighting, a strategically placed
throw pillow, and the wise decision to let a local professional handle
the camera—make our homes look warm, welcoming, and maybe
even a little magazine-worthy.

We’ve added charm through thoughtful touches and budget-
friendly upgrades, proving you don’t need a design degree to create a
space guests will love.

When it comes to managing operations, we’ve automated
bookings, streamlined turnovers, and set more precise guest
expectations (because no one likes surprise rules). We’ve dodged the
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dreaded lousy review by getting ahead of issues—and maybe throwing
in a welcome snack or two.

We’ve tackled pricing like pros, especially now that we know
Easter weekend and random lunar events can send rates skyrocketing.
We’ve explored dynamic pricing, seasonal shifts, and yes—even
embraced the occasional discount when needed. And through it all,
we’ve learned how to use the platforms and tools available to our
advantage instead of letting them run the show

In the realm of guest experience, we’ve rolled out the red carpet
with personalized welcomes, house rules even the wildest guests can’t
pretend they didn’t see, and local tips that make guests feel like
they’ve got the inside scoop without ever opening Google. We’ve
stocked coffee like a survival item, left instructions about the TV
remote, and created helpful guides so your guests might start planning
their next trip back before unpacking.

We’ve prepped for emergencies like seasoned pros and treated
guest feedback not as a personal attack (okay, maybe once or twice),
but as a roadmap to keep getting better— and maybe earn that elusive
“Superhost” badge without losing our minds.

We’ve attempted to survive the legal and financial stuff—taxes,
insurance, local regulations—without accidentally breaking any laws
(that we know of). Budgeting, forecasting, and risk management?
Let’s say we’ve learned to squint at spreadsheets, stash receipts like
squirrels, and call it “financial planning.” We’ve done our best to
protect our properties and wallets from spontaneously combusting.

For those looking to build a rental empire, we’ve outlined the
blueprint for scaling your business. From expanding your portfolio to
diving deep into arbitrage (without the outside influence of YouTube
gurus, thank you very much), we’ve shown that the sky’s the limit—
if you’re willing to get creative and stay hands-on.
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Reflecting on my 35 years in this unpredictable industry, I’ve seen
about everything—wins, wipeouts, and plenty of “you’ve got to be
kidding me” moments. If there’s one thing I’ve learned, success isn’t
about avoiding challenges—it’s about tripping over them with style,
learning as you go, and pretending you meant to do that.

And that whole “what doesn’t kill you makes you stronger”? Let’s
be honest— it just makes you tired, sarcastic, and slightly more reliant
on good wine and humor.

Now it’s your turn. Armed with the knowledge, insights, and
noBS strategies from this book, you’re ready to jump into the world
of short-term rentals. Whether you’re just starting or ready to take your
business up a notch, there’s no ceiling—except maybe the one you just
painted. With the right tools and a solid plan, you’re officially on your
way.

Trust me—the journey may be unpredictable, but it’s 100% worth
it. Your adventures are just getting started, and I can’t wait to see
where it takes you (hopefully somewhere with high occupancy and
low-maintenance guests).

Apply what you’ve learned, roll with the chaos, and start building
your own story—complete with victories, lessons, and a handful of
your own ridiculous guest moments you’ll be telling for years.

You’ve got this, and I’'m rooting for you—preferably from a
lounge chair, wine, and strong Wi-Fi.

Here’s to full calendars, five stars, and the adventures ahead!

Oh—and yeah, maybe find a realtor who wears clothes when
“checking things out.”
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